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Question No: 01 
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Explain Lewin’s view point of personality in detail.  
Answer No 01 
The study of psychology is a science centered on understanding and predicting human behavior.   

Throughout its history distinct individuals have come along and dramatically impacted our

understanding and perception of this science with their thoughts, theories, and research, shaping

psychology into what it is today.  One such person who had this dramatic effect is Kurt Lewin.  

Psychology’s founding fathers, such as Freud, strongly believed that behavior was driven by our

unconscious motivations or personality characteristics.  Kurt Lewin revolutionized the study of 

psychology by empirically showing that human behavior was not only a product of one’s internal

makeup but also greatly effected by the dynamic environment in with an individual lives.  

Kurt Lewin is universally recognized as the founder of modern social psychology. He exposed 

the world to the significance of an entire discipline--group dynamics and action research. Unlike

other philosophers, Lewin conducted many "action field research" studies to understand social

problems. His concept of "field theory" developed from this approach with its assertion that

human interactions are driven by both the people involved and their environment. Lewin viewed

the social environment as a dynamic field which impacted in an interactive way with human 

consciousness. Lewin focused particularly on the interactions among races and the influences that 

affect inter-group and intra-group relations. Another area of his research was in pursuit of finding

out why groups are so unproductive. Certain terms of psychological theory began with Lewin,

including group dynamics, action research, life space, levels of aspiration, and field theory.

Field Theory:
Influenced by Gestalt psychology, Lewin developed a theory that emphasized the importance of

individual personalities, interpersonal conflict, and situational variables. Lewin's Field Theory 

proposed that behavior is the result of the individual and the environment. In his theory Lewin 

defines the field as the totality of coexisting facts which are conceived of as mutually

interdependent.  The field represents the complete environment of the individual.  This theory had

a major impact on social psychology, supporting the notion that our individual traits and the

environment interact to cause behavior. The field theory is the "proposition that human behavior

is the function of both the person and the environment: expressed in symbolic terms, B = f (P, E),
this means that one’s behavior is related both to one’s personal characteristics and to the social

situation in which one finds oneself. Lewin concluded that as individuals participate in many 

different life spaces such as family, church, work, or school, behavior was represented as

movements through life spaces that carry both positive and negative influences and are driven by 

ones perceptions based off their underlying psychological needs.

Lewin gave the concept of mental conflict that result in frustration and are responsible for a

number of problems in people’s lives. He proposed three kinds of conflicts that a person may be

faced with:
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The approach-approach conflict 
The approach-approach conflict is a sort of conflict in which an individual is faced with the

challenge of liking between two things. He may only be able to approach one at time and the

choice creates the conflict. While choosing one of the options he foregoes the other one and the

approach-approach conflict comes up.

Approach-avoidance conflict 
The approach-avoidance conflict refers to when the individual is faced with the choice of 

avoiding something or approaching something. This is the simplest of the three conflicts and the

most common one, where something attractive might have to be avoided because of an ethical 

reason. For example making money through gambling is although attractive but avoiding it or

approaching it presents a conflict to the mind, since it is not ethically correct in our society to

make money through gambling.

Avoidance-avoidance conflict 
Avoidance-avoidance conflict refers to the conflict which arises because the individual faces the 

challenge of which thing to avoid out of the options which all need to be avoided. For example, if

a sick person has to take bitter medicine, he would certainly want to avoid it. But on the other

hand, he is left with the other choice of accepting the sickness, which he would again want to 

avoid. Therefore, the avoidance-avoidance conflict refers to the condition in which the mind has a

conflict because of two things which need to be avoided.

Group dynamics 
Group dynamics resulted out of Lewin’s work with field theory. Group dynamics are the

collective interactions that take place with in a group. Lewin was particularly interested in the 

uniformity found in many group interactions and looked extensively at how field theory came

into play in group settings and the roles that individuals take on when placed in a group setting.

Lewin’s work in group dynamics can also be seen into his research involving democracy and

groups.  

Leadership climates 
Lewin often characterized organizational management styles and cultures in terms of leadership

climates defined by (1) authoritarian, (2) democratic and (3) laissez-faire work environments. 

Authoritarian environments are characterized where the leader determines policy with techniques

and steps for work tasks dictated by the leader in the division of labor. The leader is not

necessarily hostile but is aloof from participation in work and commonly offers personal praise

and criticism for the work done. Democratic climates are characterized where policy is

determined through collective processes with decisions assisted by the leader. Before 

accomplishing tasks, perspectives are gained from group discussion and technical advice from a

leader. Members are given choices and collectively decide the division of labor. Praise and

criticism in such an environment are objective, fact minded and given by a group member without

necessarily having participated extensively in the actual work. Laissez faire environments give

freedom to the group for policy determination without any participation from the leader. The
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leader remains uninvolved in work decisions unless asked, does not participate in the division of 

labor, and very infrequently gives praise.  

Autocratic 
In the autocratic style, the leader takes decisions without consulting with others. The decision is

made without any form of consultation. In Lewin's experiments, he found that this caused the

most level of discontent.

Democratic 
In the democratic style, the leader involves the people in the decision-making, although the

process for the final decision may vary from the leader having the final say to them facilitating

consensus in the group.

Laissez-Faire 
The laissez-faire style is to minimize the leader's involvement in decision-making, and hence

allowing people to make their own decisions, although they may still be responsible for the

outcome.

Discussion 
These experiments were actually done with groups of children, but were early in the modern era

and were consequently highly influential.

Contributions to Psychology 
Kurt Lewin contributed to Gestalt psychology by expanding on gestalt theories and applying 

them to human behavior. He was also one of the first psychologists to systematically test human 

behavior, influencing experimental psychology, social psychology, and personality psychology.

He was a prolific writer, publishing more than 80 articles and eight books on various psychology

topics. Lewin is known as the father of modern social psychology because of his pioneering work

that utilized scientific methods and experimentation to look as social behavior.  

As this brief cataloguing of his work shows, Lewin made defining contributions to a number of

fields. He had a major impact on our appreciation of groups and how to work with them; he

pioneered action research; he demonstrated that complex social phenomenon could be explored 

using controlled experiments; and he helped to move social psychology into a more rounded

understanding of behavior (being a function of people and the way they perceive the

environment).  

Question No: 02 
In your opinion, which type of personality given by Levin is strongest?  

Answer No 02 

History and Systems of Psychology (PSY502)
Spring 2008
Solution of Assignment No. 03                                                                            
This part of answer varies from individual to individual but here I am giving you the finding of

Lewin’s study. In his study, school children were assigned to authoritarian, democratic, or 

laissez-fair leadership groups. It was demonstrated that democratic leadership was superior to

authoritarian and laissez-fair leadership. In Lewin's experiments, he discovered that the most 

effective style was Democratic. Excessive autocratic styles led to revolution, whilst under a

Laissez-faire approach, people were not coherent in their work and did not put in the energy that

they did when being actively led. Groups that contained more authoritarian structures were found 

to be more rigid, hindered creativity and lead to dysfunctional decision making processes. Groups 

that contained laissez-faire styles were found to be very inefficient and unproductive.  

Laissez-faire works best when people are capable and motivated in making their own decisions,

and where there is no requirement for a central coordination, for example in sharing resources

across a range of different people and groups. Overall results of these three leadership styles

showed that democratic leadership styles lead friendliness, conscientiousness for group members, 

and more originality than the other leadership styles.  Autocratic and laissez-faire groups showed 

significantly greater amounts of discontent, hostility, scapegoating, and aggression than the

democratic leadership style. 

Question No: 03 
Discuss how his point of view can be applied in our own social lives keeping in mind your
own personality?  
Answer No 03 
The Answer of this question varies according to student’s own opinion, his/her own perception
and the way he/she applies or uses the concepts in real life scenarios.
