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Question No : 1 of G0

Marks: 1 (Budgeted Time 1 Min)

Which one of the following decision is OT made by operations managers?

-
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g
\\..
N -2
\v}
Answer | Please select your correct option ) D\
e : A ™
How much capacity iz required to balance demand? ’\
f'“ tw\w
II\ V/ _
: i N ™
What should be the location and layout of a faciliy?
o
How to improve operational efficiency? -
P
Which marlet areas to manufacture the products for? MAD E B HA
P I
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Question No : 2 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

Which one of the following forms of productivity has units of output per dollar input?

\\
",
g
A\
- :
; Capital Productivity g
Answer | Please select your correct option ) Bv Team hadi D\

Capital

8 I tw&‘;

Energy
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Question No : 3 of 60 Marks: 1 (Budgeted Time 1 Min) El

Which of the following statements corresponds to an order-winning characteristic? -
\ s
Y
g
\\..
N X
\v}
Answer | Please select your correct option ) D\
2 e . T N -
A factor which may be significant n other parts of the organmzation ’\
f'“ tw\w
II\ V/ —
i s p— - N !
A& factor which gives an organization a competitive edge
P
A& factor which serves as a mimmum standard for purchase =
P
A factor which mereases the profitability of the orgamzation
o
Email:hadiraiputofficialfemail.com WhatsApp:@3887122922 (Bitout Software Housel
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Question No : 12 of 60

Marks: 1 (Budgeted Time 1 Min) El

How many dimensions are used for determining service quality?

-

Answer | Please select your correct option )

Four QA -

O t‘?\
4 v/ =

Five \ =
o

St =
r ﬂ

SEven
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Question No : 13 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

Which of the following is an example of internal fathire cost?

\\
Y
g
 § .4
A\
a s
\v}
Answer | Please select your correct option ) . XSE
Eework cost f‘,'\ A =
f'“ t‘w\w
'4

7 5 \V/ -
N -

Warranty costs

Testing costs =
P
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Question No : 14 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which of the following is an example of external failure cost?

e

Answer | Please select your correct option )

Emad

thadicatnndbafficial@mrmat 1 com

Ee-work cost Y\ A =

F T Ng
II\ V/ =

Warranty cost . =
c <A

Testing cost =
o

Iemtonng cost
o

dhat e Anm s ATAXTIIIENT . TRI+AE Caffumea Haical
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Question No : 15 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which of the following is a measure of how closely a product or service meets the specifications?

-

\\
Y
g
A\
a Z
\v}
Answer | Please select your correct option ) D\
. ~ T
Cuality of conformance ’\
f'“ tw\w
II\ V/ -
: ] N\ -
Contimious improvement
c
Competitive benchmarking =
c
A MAD E B Y HAD I
c
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Question No : 16 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which of the following refers to a control chart used to monitor the process dispersion?

-
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\\
Y
“~g
\N
o) -
\v}
Answer | Please select your correct option ) D\
Mean control chart ,\t\ S =z
f'“ T Ng
N -
Fange control chart
c <
p-Chart =
c
c-Chart
c

Fs
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Question No : 26 of 60

Marks: 1 (Budgeted Time 1 Min) El

Al of the following are benefits of Tust-in-Time production EXCEPT:

-

Answer | Please select your correct option )

I

Eeduction in productivity
P < :

— ) S
Feduction in set-up time \\ -
SN\
\ Y

Eeduction in inventory

Eeduction mn lead time

=
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Question No : 31 of 60

Marks: 1 (Budgeted Time 1 Min) El

TWith reference to Metworle activities, what does the term 13" stand for?

-

Answer | Please select your correct option }

Late =tart

C | tw&"
| s{s
i z

Long Start . =
P

Lazy Start ﬂ
-

Low Start
P
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Question No : 32 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which of the following is the primary input in capacity planning?

-

Answer | Please select your correct option )

: = < =
Supply chain capabilities AN
- N
. 1 \ =
Competitors' strengths
P

Demand forecasts
P

Owerall cost estimates

=
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Question No : 33 of 60

Marks: 1 (Budgeted Time 1 Min) El
1

Which of the following hest describes the concept of the value chain?

\J

i
"

o\

-

Answer { Please select your correct option )

s
v

The step-wise mereases in product prices as raw matenals are turned into geodsiservices

\
|
a3

Nal
N

C t:\‘)m
VA ¥ 5
Adding financial value to an orgamzation through the acquisiion of other firms =
P
& sequence of activities that imvolve movement of matenals in a production facility =
P

Al steps m the transformation process that add value even if they don't come from manufactunng M D B D I
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Question No : 34 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

An organization has described its distinctive characteristics. Meow what is its nest step in strategy formulation process?

Answer | Please select your correct option ) b\

Competitor’ s distinctiveness

.
P t“\w

Selecting the market segment

) Environmental scanning <: ﬂ
MADE BY HADI
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Question No : 35 of 60

Marks: 1 (Budgeted Time 1 Min)

Which of the following refers to the way an organization chooses to produce its goods or services?

Process Selection refers to the way an organization chooses tgx,@noduce its good or
services.... TEAM HADI 3

-

”\\\

Answer | Please select your correct option ) XSE

Process selection .
‘ <: \
£ \/

7N

Process reengineering

Process redesign

Process design
P
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Question No : 45 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

Scheduling finction of operations management is critical to which of the following service organizations?

Answer | Please select your correct option ) b\

Airline ndustry

.
P t“\w

Fast food restaurant

Healthcare systems ﬂ

N = MADE BY HADI
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Question No : 46 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which of the following is TETTE about First Come First Served rule (FCF3)7

-

Answer | Please select your correct option )

Email :hadirajputofficial@gmail.com Whatsipp:@3887122922 (Bitout Software House)

. . i . : , < z
First Come First Zerved rule tends to minmize mean flow time, work-in-process mventory ’\
f'“ tw\w
V/ —
Long jobs tend to delay other jobs =
P
Performs well with respect to percentage of past due jobs =
P
Farr to jobs sequences and performs excellent with respect to performance measures MAD B AD I
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Question No : 47 of 60 Marks: 1 (Budgeted Time 1 Min) El

-

In project management for an activity 2-4, Eatly start time (E3) and Late start (L.3) time 12 500 and 8. 00 respectively. What would be the slack time?

\\
Y
g
\N
\”\\ =
\v}
Answer | Please select your correct option ) . x\?"
3.55 days Nt 2
f'“ tw\w
X"

AXs -
N -

3.00 days
P

12.00 days =
P
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Question No : 48 of 60

Marks: 1 (Budgeted Time 1 Min) El

Which of the following is WOT one of the ways to manage risk in project management?

-

Answer | Please select your correct option )

I

Wlinimizing ecourrences of risk factors

Assessing the nsk

Creating multiple level of reports

<5

=

Establishing contingency plans
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