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MGT603 - Strategic Management (Quiz 02) Quiz Start Time: 07:35 PM, 13 July 2023

Question # 1 0f 10 ( Start time: 07:35:14 PM, 13 July 2023 ) Total Marks: |

SPACE matrix contains four-quadrant named aggressive, conservative, defensive, or competitive strategies. The axes of SPACE matrix represent which of the following two
internal dimensions?

A
Select the correct option
O FS & ES
4
O ES&IS
4
O CA&IS
A
@ FS & CA
P
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Quiz Start Time: 07:35 PM, 13 July 2023

Question # 10 of 10 ( Start time: 07:39:26 PM, 13 July 2023 )

Total Marks: 1

Which stage of the strategy-formulation framework focuses on generating feasible alternative strategies?

A

Select the correct option
O Output

A
O Input

A
O Decision

P
@ Matching

A
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Conglomerate diversification

Question # 9 of 10 ( Start time: 07:39:08 PM, 13 July 2023 ) Total Marks: |
Adding new, unrelated products or services for present customers is called/known as?
4
Select the correct option
O Mone of the given options
A
O Concentric diversification
4
© Horizontal diversification
A
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Quiz Start Time: 07:35 PM, 13 July 2023

Question # 7 of 10 ( Start time: 07:38:10 PM, 13 July 2023 )

Total Marks: 1

Which of the following can be considered the single greatest threat to successful strategy implementation?

4
Select the correct option

O Downsizing

4
@ Resistance to change

4
O Top-management

4

Re-engineering
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Question # 8 of 10 ( Start time: 07:38:37 PM, 13 July 2023 )

Total Marks: 1

A chance for advancement, progress or profit prevailing in external environment of a company is known as:

4
Select the correct option
O Strength

%
© Opportunity

4
O Weakness

A
O Threat
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Question # 3 of 10 ( Start time: 07:36:38 PM, 13 July 2023 ) Total Marks: |
Firms in quadrant-1V of grand strategy matrix have which of the following characteristics?
P/
Select the correct option
O Rapid market growth and weak competitive position
A
O Slow market growth and weak competitive position
y
© Slow market growth and strong competitive position
4
O Rapid market growth and strong competitive position
P
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