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MGTB03 - Strategic Management (Quiz 03)

Quiz Start Time: 10:26 PM, 31 August 2022

Question # 10f 10 ( Start time: 10:26:27 PM, 31 August 2022 )

Total Marks: 1
Which cell of the SWOT Matrix involves matching internal strengths with external opportunities?
po
Select the correct option
=
he 50 cel
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MGT603 - Strategic Management (Quiz 03) Quiz Start Time: 10:26 PM, 31 August 2022

Question # 4 of 10 ( Start time: 10:31:35 PM, 31 August 2022 ) Total Marks: 1

Which of the following methods is MOT accepted for determining a business’ worth?

Select the correct option

What the firm earns

What the firm owns

What is firm’'s return on investment IR . ;
.’.". CORRECT ANSWER SOLVED BY HADI
i EMAIL hadirajputofficial@gmail com
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What a firm will bring in the market
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MGT603 - Strategic Management (Quiz 03) Quiz Start Time: 10:40 PM, 31 August 2022

Question # 8 of 10 ( Start time: 10:48:05 PM, 31 August 2022 ) Total Marks: |

Age, gender, family size and family lifecycle are often considered under which one of the following bases of segmentation in consumer markets?

Select the correct optiun

Psychographic

4
Behavioralistic
- Dermographic
|.| CORRECT ANSWER SOLVED BY HADI
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Quiz Start Time: 10:26 PM, 31 August 2022

MGTE03 - Strategic Management (Quiz 03)

Question # 8 of 10 ( Start time: 10:36:40 PM, 31 August 2022 )

Total Marks:
Which of the following can be considered the single greatest threat to successful strategy implementation?
h_ ¥ Wi
Select the correct option
: resistance to chanae A Good Education is a Foundation For a Better Future
@ CORRECT ANSWER SOLVED BY HADI
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MGT603 - Strategic Management (Quiz 03) Quiz Start Time: 10:40 PM, 31 August 2022

Question # 6 of 10 ( Start time: 10:46:47 PM, 31 August 2022 )

Total Marks: 1
‘Harvest or divest’ is one of the major regions of which of the following?
Select the correct option
SPACE Matrix
Grand Strategy Matrix
#

Competitive Profile Matrix

CORRECT ANSWER SOLVED BY HADI
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MGT603 - Strategic Management (Quiz 03)

[ "
Quiz Start Time: 10:26 PM, 31 August 2022

Total Marks: 1

Question # 3 of 10 ( Start time: 10:30:27 PM, 31 August 2022 )

LL}

Which of the following are the two external dimensions to be considered in SPACE Matrix?

R

Select the correct option

Environmental stabi

ty and industrial strength A Good Edueation is a Foundation For & Better Furure

CORRECT ANSWER SOLVED BY HADI

e
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Industrial strength and Financial strength
i
Environmental stability and competitive advantage

Industrial strength and
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MGT603 - Strategic Management (Quiz 03)

Question # 5 of 10 ( Start time: 10:45:36 PM, 31 August 2022 )

Quiz Start Time: 10:40 PM, 31 August 2022

Total Marks: 1

What type of strategies would you recommend when a firm's SPACE Matrix directional vector has coordinates (-2, +3)7
7
< >
Select the correct option
Aggressive
%
ifensive
57

A Good Education is a Foundation For a Berter Future
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MGTB03 - Strategic Management (Quiz ﬁ.’i] Quiz Start Time: 10:40 PM, 31 August 2022

Question # 7 of 10 ( Start time: 10:47:26 PM, 31 August 2022 ) Total Marks: |

Which of the following is NOT a Corporate level objective?

Select the correct option

A Good Edvearion is a Foundarion For a Betrer Furure

Aiming to achieve a market share of 10% 7 7
@ CORRECT ANSWER SOLVED BY HADI
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Increase earnings per share by at least 10% every year

Attaining operating profit of over Rs10 m

Achieving return on investment of at least 15%
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MGT603 - Strategic Management (Quiz 03)

L
Quiz Start Time: 10:40 PM, 31 August 2022

Total Marks: |

Question # 4 of 10 ( Start time:10:44:40 PM, 31 August 2022 )

All of the fellowing are the examples of the actions

at can be taken in strategy implementation stage EXCEPT:

Select the correct option

Developing new employee benefits

B

Changing organization's pricing strategy A Good Edurarion is a Foundation For a Berter Future

CORRECT ANSWER SOLVED BY HADI
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Transferring managers among divisions
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MGT603 - Strategic Management (Quiz 03) Quiz Start Time: 10:26 PM, 31 August 2022

Question # 2 of 10 ( Start time: 10:29:35 PM, 31 August 2022 ) Total Marks: |
Which one of the following is the organizational structure that most of the medium-size organizations follow?
Select the correct option

Strategic business unit

i
A Good Edurarion is a Foundation For a Betrer Furure
Divisional structure

CORRECT ANSWER SOLVED BY HADI
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Functional structure

Matrix structure




MGTE03 - Strategic Management (Quiz 03) Quiz Start Time: 10:26 PM, 31 August 2022

Question # & of 10 ( Start time: 10:34:27 PM, 31 August 2022) Total Marks:

The IE Matrix consists of how many cells?

Select the correct option

Eight

Ten

A Good Education is a Foundation For a Better Future
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MGTEO3 - Strategic Management (Quiz 03) Quiz Start Time: 10:40 PM, 31 August 2022
Question # 2 of 10 ( Start time: 10:41:55 PM, 31 August 2022 ) Total Marks: |
All of the following are the types of resources that an orgamzatior can use to achieve its des red objectives EXCEPT
A

Select the correct option

Human resources

Financial resources

TEAMHADI

CORRECT ANSWER SOLVED BY HADI
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