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Cuestion No : B of B0 Marks: 1 [Budgeted Time 1 Minj Lq

Compotitor intolligence allows managers to do which of the following?

Answai | Please salect your coffect option ) N\

Heact to compelitor actong \zi‘\)”’*v

Cut cost below the compettion Q/’
" &

lnereaze markel deversibcabon

.
1
Pradict compatitor actions
~
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Question No : 13 of 60 Marks: 1 {Budgeted Time 1 Min) (=)

A company would have a characteristic of a moechanistic arganization i

Answai | Please salect your coffect option ) /»;\\

[t contamned crozs-fimetonal ioams

arswer ‘
r

There 13 low bormalization

Thers 1z a free Qow of informanon

MADE BY HADI

N g

aper. as Ewail:hadirajputofficial@gmail.comwWhatsapp:0308 7122.922(Team Hadi Lahore)




A Paansiination Sy sbesn (CLITNT) VOTES 6.5 = Fall 2002 (FinalTerm) 2= - Windows Intemel Exploes =18 x|
e
@ = I.l'.' tp 1/ locabost i iertiTr ) :1 g i [ ¢ = Dix

e Ed Jew Fgvortes ook  Hep

Favoiles | 5 B Sugwied St v B alors
= -I {5 Examestion léwirmnms.ﬂmt... ul | ¢ CE = M Fii = Page= Duely- Took+ =
TPl It 1 1 LTS AR LT L BT A1k I U ISR | TSRO TR TTNA ) :i
Question No : 21 of 60 Marks: 1 {Budgeted Time 1 Min) (=)

Which af the following is the disadvantage of the Process dopartmentalization?

Answai | Please salect your coffect option ) /»;\\

Tane consumng process

r o
Cost of Produchon 1= high F
: righk

Can be uzed only wath certan type of products

v,

> Y

A

L S

ans
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Dupbcaton of funcbons across the departments :
~
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Question No : 11 of 60 Marks: 1 {Budgeted Time 1 Min) (=)

A swrotegy in which an erganization seeks to distinguish itell from competitors through the guality of its products or services is callod:

W\
x«‘ \33
Answai | Please salect your coffect option ) N\

Delberate strategy

Dhfferenhation sirateqy Q/,
- &

Emergent siralegy

Foous Sirategy

MADE BY HADI

g
N g

aper. asp Ewail:hadirajputofficial@gmail.comwWhatsapp:0308 7122.922(Team Hadi Lahore)




A Paansiination Sysbesn (CLITNT) VITES 6.5 = Fall 2002 (FinalTerm) 2= - Windows Intemel Exploies =18 x|

@-“vlr i/ focabost ek ilr i :1 3 R "‘[' v AT

e Ed Jew Fgvortes ook  Hep

FavoiRes | i B Sugpied Stes B alory =
-I {5 Examestion léwirmnms.ﬂmt... ul | ¢ CE = M Fii = Page= Duely- Took+ =
TPl | I T T R AR LT L T A1k I I ISR | RSO TR TR :i
Question No : 46 of 60 Marks: 1 {Budgeted Time 1 Min) (=)
As organization that groups activities acconding to women's footwear, moen's footwear, apparel and accessories would use which of the following departmentalization? =
4
2\
A
Answai | Please salect your coffect option ) /»;\\
N4
Product A
g \g\?”
‘Q“’x -
Cperahonal =
f right answ
Cecgraphac .
-
Functional -
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Question No : 20 of 60 Marks: 1 {Budgeted Time 1 Min) (=)

Which af the following can be defined as the art and science of formulating, fmplementing and evaluating cross-Tunctional decigions that enable an organization to achiove its =

ubjectives?

«
N\
A
Answai | Please salect your coffect option ) N\

Strategy formulation

e §\ -
Strategy evaluahon Q/\‘?\ =
' &

otralegy enplemendation
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P
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Cuestion No : 34 of G0 Marks: 1 (Budgeted Time 1 Min) E‘
A performane s measuremont tool that covers four areas " financial, customoer, internal processes, and people™ and that can enhanee company’'s performance is callod: =
\§\> ’ g
Answai | Please salect your coffect option ) /&\.

N4
Benchmarking
: \33’”

L. a3
Cyber control system Q/‘Z“ -
r ,&

Dion-cybemebe control syslem
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Question No : 19 of 60 Marks: 1 {Budgeted Time 1 Min) (=)
Which of the following is NOT a formal group? =
-

O -

Answai | Please salect your coffect option ) /&\.

- N4
Comanand groups

" Task forces «Qj?w :

Cross-funcional teams
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Cuestion No : 38 of G0

Marks: 1 {Budgeted Time 1 Min) (=)

In order 1o make organization more Nexible and rosponsive through employee pasticipation, organization should twend vewards which of the following?

9
x«‘ \33
Answai | Please salect your coffect option ) N\

Decentrali=ation . o OV

: right . answer
o Rl A\

Globalzaton Q/"?\ =
r &

r-'r.'g-.l.ﬂ_'rlﬂr..'d'_.'_ﬂl.--rl
~

Widen the span of contrel =1
~

Stan Time: 10728 AN
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inaper asne

MADE BY HADI

Ewail:hadirajputofficial@gmail.comWhatsapp:0308 7122922 (Team Hadi Lahore)




A Paansiination Sysbesn (CLITNT]) VITES 6.5 = Fall 2002 (FinalTerm) = - Windows Intemel Explores =18 x|
r—
@ - I.|‘.' o1 flecabost i ierkilr 131 :; i A [ . it |

e Ed Jew Fgvortes ook  Hep

Favoites | o3 B Sugmded Stes v B salory

. ‘I {5 Examestion #5 YU i ston System (... :I | 4 et me - Bage s Salety - Took + e
M T I T B LT IR Ir"i 1 A TL LA L™ N " i ™ e b 4 " I 8 SR II."'"'.rl-l-_I :i
Cuestion Mo : 26 of G0 Marks: 1 (Budgeted Time 1 Min) q

Accarding ro Ohio State Stadies, a leader will be more effective who is exhibiting;

Answai | Please salect your coffect option ) A

Lowm istlatng sructure and low consideration

. N
r‘ High m mohaimg structurs and Ingh conssderaon l" I & I 2}%\2& a l-] \/v E I,q

Low n mahatng structure and high conmderation

-
High m mulamg stuchurs and low connderation !
-
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Question No : 14 of 60 Marks: 1 {Budgeted Time 1 Min) (=)

A sructure that is charaetorizod by norrow span of managemont and many hierarchical lovels ix:

W\
x«‘ \33
Answai | Please salect your coffect option ) N\

Tall Shuchire

Flat Strachure Q/"?\ =
" &

[elatre: Sructhre

Chnnonal Sinecurs
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Question No : 19 of 60 Marks: 1 {Budgeted Time 1 Min) (=)
The supplies or raw materials needed to create a product are called: =
4
N\
A
Answai | Please salect your coffect option ) /»;\\
- o ‘v!
Cntputs
f answer
~ S .
[rveetinents ‘\2'“ =
- NS
Frocesses
~
[rputs 1
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Cuestion No : 15 of G0

Marks: 1 (Budgeted Time 1 Min)

J

Channalized efforts are the result of which of the following?

Answai | Please salect your coffect option )

F';,h‘ﬁ'.'. drection

Centrateanon Q/?w
: A

Proper padance

Sood kerarchy
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Question No : 52 of 60 Marks: 1 {Budgeted Time 1 Min) (=)

Srarbuck's _ _of opening one hundred stores per year helps everyone in the firm, in recognizing the strong emphasis on growth. -

\\
W
x«‘ \33
Answai | Please salect your coffect option ) N\

Goal \2\“\%\/

B §\ -
s
humon Q/\?\ i
O &

Wimen

Function
f <=
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Cuestion No : 35 of G0

Marks: 1 (Budgeted Time 1 Min)

J

The sureess of the business can bo judged through:

Answai | Please salect your coffect option )

Customer satzfacthion

el pitarment Q/\Z\
" ,&

Cast-pnce reducton

All of the pwen opion

Stan Time: 10728 AN
09:00 @R
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Cuestion No : 16 of 60 Marks: 1 (Budgeted Time 1 Min) a

People who want to exert more power often engage in which of the following activities?

Answai | Please salect your coffect option ) /»;\\

Vinonary beadersla \zii)\\/

eward power 4
" &

answer

Chansmane brasang

-
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Question No : 32 of 60 Marks: 1 {Budgeted Time 1 Min) (=)
Communieation which takes placoe without regard 1o hivrarchical or task roquirements is called: -
4
N\
A
Answai | Please salect your coffect option ) /»;\\
: N
Formal A
g \g\?”
— ‘Q“’x .
] Ly N
Informal z
f‘ right alswer
Cryeaal - -
-
|
Ceresmioaal
-
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Question No : 45 of 60 Marks: 1 {Budgeted Time 1 Min) (=)

An organization’s structure should facilitate which of the following?

J
x«‘ \33 1
Answai | Please salect your coffect option ) A
=V
Chan of command
D :
lecepsty of departmentoboaon Q/\?K i
- ,&

[ Achevement ot goas r, i g h t a ﬂ S W e r

opan of contral s :
-
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Cuestion No : 17 of 60 Marks: 1 (Budgeted Time 1 Min) a

Which of the following is NOT an aption while motivating low skilled enaployoes?

Answai | Please salect your coffect option ) /»;\\

..'_"an!"; of goals \z\w

1
£y
ib
;
T
]
&
o
'?‘ Ly
A
|

[ answer

Job sabsfacton =1
=
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Question No : 33 of 60 Marks: 1 {Budgeted Time 1 Min) (=)

Feod forward contral is also callod as:

Answai | Please salect your coffect option )

right.answer

\

Fost achon comntrel Q/"?\ =
O &

Ctput contral
-
Concurent control 1
-
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Cuestion No : 17 of G0

Marks: 1 (Budgeted Time 1 Min)

J

Which of the following processos allows lower level smployoees to be involved in decision-making?

-
ol

Answai | Please salect your coffect option ) /&\.

Departmentabzation ?‘}/
r \2\

Dty of comenand «Qj?w
.

opan of confrol

Decentrali=ation

Stan Time: 10°28 AN
0:00 @R
Tig | pPEd
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Question No : 18 of 60 Marks: 1 {Budgeted Time 1 Min) (=)

The organieational communication network that uses imtermet technology and allows authorzed users ingide the organieation to comsunicate with centain outsiders such as customers
ar vendors is called:

A
Answai | Please salect your coffect option ) /»;\\
"7
[riranct A
g \g\?”
o\

[ answer |

Wideaconlerence

~
E-mad -1
=
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Question No : 24 of 60 Marks: 1 {Budgeted Time 1 Min) (=)

IF the environment is stable then the structure of the organization could be:

Answai | Please salect your coffect option ) /»;\\

Crrganic

B §\ -
Drnaonal Q/’?’” ‘
" &

—

[echarshe
r~ right answer
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Cuestion No : 10 of 60

Marks: 1 (Budgeted Time 1 Min)

J

At the first stop of goal cotting a manager should:
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MADE BY HADI

Emailhadirajputofficial@gmail.comwhatsapp:03087122922(Team Hadi Lahore)
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