MGT503 PRINCIPLES OF MANAGEMENT MCQS 2
Chapter 2 Management Yesterday and Today

True/False Questions
HISTORICAL BACKGROUND OF MANAGEMENT

1. According to Adam Smith, division of labor was an important concept.

(True; easy; p. 28)
2. The division of labor is also referred to by the term job specification.

(False; easy; p. 28)

3. In the Industrial Revolution, machine power began substituting for human power.

(True; easy; p. 29) 

4. The Industrial Revolution began in the nineteenth century.

(False; moderate; p. 29) 

SCIENTIFIC MANAGEMENT

5. Principles of Scientific Management was written by Frederick Winslow Taylor.

(True; moderate; p. 30)

6. “Employee motivation” is the phrase most associated with scientific management.

(False; moderate; p. 30)

7. The primary issue that motivated Taylor to create a more scientific approach to management was worker satisfaction.

(False; moderate; p. 30-31)

8. Based on his scientific management principles, Taylor suggested the incentive pay principle.

(True; moderate; p. 31)

9. Geert Hofstede is associated with the scientific management approach.

(False; moderate; p. 31)


10. Frank Gilbreth’s best-known contribution to scientific management concerned selecting the best worker for a particular job.

(False; moderate; p. 31)

11. Gilbreth is best known for “the one best way.”

(False; moderate; p. 30)

12. Frederick Taylor is most associated with the principles of scientific management.

(True; easy; p. 30)

13. Henri Fayol was among the first researchers to use motion pictures to study hand-and-body motions.

(False; moderate; p. 31)

GENERAL ADMINISTRATIVE THEORY

14. General administrative theory focuses only on managers and administrators.

(False; moderate; p. 32)
15. Henri Fayol identified five functions of managers: planning, organizing, commanding, coordinating, and controlling.

(True; moderate; p. 32)

16. The 14 principles of management are associated with Fayol.

(True; moderate; p. 32)

17. An organization that has a division of labor, a clearly defined hierarchy, detailed rules, and impersonal relationships would be described as a bureaucracy.

(True; moderate; p. 32)

18. Weber’s bureaucracy is a lot like scientific management.

(True; moderate; p. 33)

QUANTITATIVE APPROACH 

19. The quantitative approach to management has also been labeled process research. 
(False; moderate; p. 34)

20. Linear programming is a technique that managers use to improve resource allocation decisions.

(True; moderate; p. 35)

TOWARD UNDERSTANDING ORGANIZATIONAL BEHAVIOR

21. Concern for employee productivity is most closely associated with the organizational behavior approach.

(False; moderate; p. 36)

22. Barnard, Follett, Munsterberg, and Owen are all theorists associated with the early organizational behavior approach.

(True; moderate; p. 36)

23. Hugo Munsterberg created the field of social psychology.

(True; moderate; p. 36)

24. Mary Parker Follett was the first advocate of the human resources approach to management.

(False; moderate; p. 36)

25. Chester Bernard was the first to argue that organizations are open systems.

(True; moderate; p. 36)

26. The most important contribution to the field of organizational behavior came from studies conducted by the University of Michigan.

(False; moderate; p. 37)

27. The Hawthorne Studies were performed at the General Motors plant beginning in 1924.

(False; easy; p. 37)

28. Follett is the scientist who is most closely associated with the Hawthorne Studies.

(False; moderate; p. 37)

CURRENT TRENDS AND ISSUES 

29. An organization whose whole existence is made possible by and revolves around the Internet is categorized as e-business enhanced.

(False; moderate; p. 46; AACSB: Technology)

30. According to the textbook, total quality management is a philosophy of management driven by continual improvement and responding to customer needs and expectations.

(True; moderate; p. 48)

Multiple-Choice Questions

For each of the following choose the answer that most completely answers the question.

HISTORICAL BACKGROUND OF MANAGEMENT

31. Which of the following is not a reason why the division of labor enhances productivity?

a. It increases worker skill and dexterity.
b. It saves time lost in changing tasks.
c. It encourages labor-saving inventions.
d. It requires strict management control over worker time and motion.
(d; moderate; p. 28)

32. An example of early uses of the functions of management is the _______________.

a. development of gunpowder

b. arsenal of Venice where ships were built

c. Artist’s Revolution in 1803

d. War of 1812

(b; moderate; p. 28)

33. In Wealth of Nations, Adam Smith described the breakdown of jobs into narrow and repetitive tasks and called this ______________.

a. assembly lines

b. work denomination
c. division of labor

d. greatest common factor of work

(c; challenging; p. 28)

34. Which of the following was a major result of the Industrial Revolution?
a. cottage industry
b. water power

c. factory manufacturing
d. critical thinking

(c; challenging; p. 29) 

SCIENTIFIC MANAGEMENT

35. Frederick Taylor performed most of his work in _______________.

a. grape vineyards in California

b. steel companies in Pennsylvania

c. auto assembly plants near Detroit

d. cotton gins in Alabama

(b; easy; p. 30)

36. Before Taylor, which of the following approaches was used to establish guidelines for an individual’s work?
a. scientific analysis
b. rule-of-thumb method
c. process distillation
d. mathematical modeling
(b; easy; p. 30)
37. Frederick Taylor advocated which of the following management principles?
a. Work and responsibility should be divided almost equally between managers and workers.
b. Workers should perform all work, while management should maintain responsibility for the work performed.
c. Managers should perform more work that workers, because managers are generally more skilled.
d. Workers can be highly productive even if they are randomly selected for a job. 
(a; moderate; p. 31)

38. Frank and Lillian Gilbreth’s work began in the area of _________________.

a. laying bricks

b. cutting lumber

c. installing rudimentary electrical wiring

d. assembly lines

(a; easy; p. 31)

39. Frank and Lillian Gilbreth were the first researchers to utilize motion pictures to the study of _____________.

a. reactions of workers in group settings

b. hand-and-body motions

c. workers reactions to pay increases

d. groups of workers in tense situations where they are assigning each other tasks

(b; moderate; p. 31)

40. Which of the following phrases is most associated with scientific management?

a. management relations

b. one best way 

c. supply and demand

d. quality control

(b; moderate; p. 31)

41. The primary issue that motivated Taylor to create a more scientific approach to management was ______________.

a. worker efficiency 

b. worker effectiveness

c. worker absenteeism and turnover

d. workplace safety

(a; moderate; p. 30)

42. Probably the best-known example of Taylor’s scientific management was the ______________ experiment.

a. horseshoe

b. pig iron

c. blue collar

d. fish tank

(b; moderate; p. 30)

43. Based on his scientific management principles, Taylor suggested which of the following pay principles?

a. monthly salary

b. monthly salary with bonus

c. seniority pay

d. incentive pay 

(d; difficult; p. 31)

44. A “therblig” concerns what scientific management workplace issue?

a. optimum temperature for workplace efficiency

b. basic hand motions

c. optimum speed for basic motions

d. weight/movement ratios

(b; moderate; p. 32)

GENERAL ADMINISTRATIVE THEORY

45. General administrative theory focuses on ________________.
a. the entire organization

b. managers and administrators

c. the measurement of organizational design relationships

d. primarily the accounting function

(a; easy; p. 32)
46. General administrative theorists devoted their efforts to _________________.

a. developing mathematical models to improve management

b. improving the productivity and efficiency of workers

c. making the overall organization more effective

d. emphasizing the study of human behavior in organizations

(c; moderate; p. 32)
47. Fayol was interested in studying ___________, whereas Taylor was interested in studying ________.

a. senior managers; effective managers
b. all managers; first-line managers
c. bureaucratic structures; chains of command
d. administrative theory; macroeconomics
(b; difficult; p. 32)

48. Which of the following is not one of Fayol’s principles of management?

a. division of work

b. unity of command

c. discipline
d. equality
(d; difficult; p. 32)

49. According to Weber’s ideal bureaucracy, ______________ occurs when employees are placed in jobs based on technical qualifications.

a. career orientation

b. authority hierarchy
c. impersonality
d. formal selection

(d; moderate; p. 32)

50. Bureaucracy is defined as a form of organization characterized by __________________.

a. division of labor

b. clearly defined hierarchy

c. detailed rules and regulations

d. all of the above

(d; moderate; p. 32)

QUANTITATIVE APPROACH 

51. The quantitative approach to management has also been referred to by which of the following names?
a. sales optimization
b. operations research
c. managerial theory
d. statistical reformulation
(b; easy; p. 34)

52. The quantitative approach evolved from the development of mathematical and statistical solutions to ______________. 

a. waiting line problems at fast-food restaurants in the 1960s

b. military problems in World War II

c. clogged telephone circuits during the 1930s

d. production management problems in the 1950s

(b; easy; p. 34)

53. The quantitative approach involves applications of _______________. 
a. statistics, information models, and computer simulations 

b. psychology testing, focus groups, and mathematics

c. optimization models, interviews, and questionnaires

d. surveys, strategic planning, and group problem solving
(a; moderate; p. 35)

54. Quantitative techniques have become less intimidating with the advent of  _______________.
a. training of these techniques in college
b. digital image processing

c. sophisticated computer software
d. managers with better mathematical skills
(c; difficult; p. 35)
55. ______________ is a technique that managers use to improve resource allocation decisions.
a. Linear programming 
b. Work scheduling
c. Economic order quantity modeling
d. Regression analysis

(a; moderate; p. 35)

56. Decisions on determining a company’s optimum inventory levels have been significantly influenced by _________________.
a. linear programming

b. work scheduling
c. economic order quantity modeling 
d. regression analysis

(c; moderate; p. 35)

57. Which of the following would not be associated with the quantitative approach to management?
a. information models

b. critical-path scheduling

c. systematic motivation of individuals

d. linear programming

(c; moderate; p. 35)
58. Each of the following represents a drawback to the quantitative approach except _________________.
a. managers are unfamiliar with quantitative tools
b. managers cannot relate easily to quantitative models
c. managers tend to be intimidated by quantitative tools
d. quantitative problems are more widespread than behavioral problems
(d; moderate; p. 35)

TOWARD UNDERSTANDING ORGANIZATIONAL BEHAVIOR

59. A company that sees its employees as the driving force behind the organization probably follows which managerial approach?
a. workplace diversity

b. organizational behavior

c. quantitative analysis

d. total quality management 

(b; moderate; p. 36)

60. Which of the following is most closely associated with the organizational behavior approach to management?

a. bureaucracy

b. concern for employee motivation
c. scientific methodology
d. interdependent systems

(b; moderate; p. 36)

61. According to the textbook, which of the following early advocates of organizational behavior was concerned about deplorable working conditions?

a. Robert Owens 

b. Hugo Munsterberg

c. Mary Parker Follett

d. Chester Barnard

(a; difficult; p. 36)

62. Which of the following early advocates of organizational behavior created the field of industrial psychology, the scientific study of people at work?

a. Robert Owens

b. Hugo Munsterberg

c. Mary Parker Follett

d. Chester Barnard

(b; difficult; p. 36)

63. ______________ was one of the first to recognize that organizations could be viewed from the perspective of individual and group behavior.

a. Robert Owens

b. Hugo Munsterberg

c. Mary Parker Follett

d. Chester Barnard

(c; moderate; p. 36)

64. Which of the following early advocates of organizational behavior was the first to argue that organizations were open systems?

a. Robert Owens

b. Hugo Munsterberg

c. Mary Parker Follett

d. Chester Barnard 

(d; moderate; p. 36)

65. Which four theorists are associated with the early organizational behavior approach?

a. Barnard, Follett, Munsterberg, and Owen

b. Munsterberg, Taylor, Fayol, and Follett

c. Taylor, Fayol, Weber, and Barnard

d. Follett, Barnard, Munsterberg, and Weber

(a; moderate; p. 36)

66. Which of the following was a major contribution of Hugo Munsterberg?

a. He was a social reformer.

b. He created the field of industrial psychology. 

c. He was interested in individual and group behavior.

d. He viewed organizations as social systems requiring human cooperation. 

(b; moderate; p. 36)

67. Munsterberg’s work in industrial psychology is easily connected with what other management approach?

a. general administrative

b. classical management

c. systems

d. scientific management

(d; difficult; p. 36)

68. Contemporary management practices that emphasize work groups as a means to increasing productivity can be traced to which of the following authors?

a. Robert Owen

b. Mary Parker Follett 

c. Chester Barnard

d. Hugo Munsterberg

(b; moderate; p. 36)

69. Which of the following is true concerning the management beliefs of Barnard?

a. Employee ability and motivation remain fixed within a single employee, but vary across different employees.

b. To improve productivity, management should concentrate on selecting the best employee rather than motivating current employees.

c. Productivity is best achieved by insulating the organization from external constituencies.

d. Organizations are social systems that require human cooperation.

(d; difficult; p. 36)

70. Without question, the most important contribution to the developing field of organizational behavior came out of the ________________. 

a. Taylor studies

b. Porter studies

c. Parker studies

d. Hawthorne Studies 

(d; moderate; p. 37)

71. The Hawthorne Studies were initially devised to study ______________.

a. productivity levels of groups versus individuals

b. the effect of noise on employee productivity

c. the effect of illumination levels on employee productivity

d. the effect of cooperative versus competitive organizational environments on productivity

(c; moderate; p. 37)

72. What scientist is most closely associated with the Hawthorne Studies?

a. Adams

b. Mayo 

c. Lawler

d. Barnard

(b; easy; p. 37)

73. One outcome of the Hawthorne Studies could be described by which of the following statements?

a. Social norms or group standards are the key determinants of individual work behavior. 

b. Money is more important than the group on individual productivity.

c. Behavior and employee sentiments are inversely related.

d. Security is relatively unimportant.

(a; moderate; p. 37)

THE SYSTEMS APPROACH

74. A system can best be defined as _________.
a. a grouping of separate and independent parts
b. a set of interrelated and interdependent parts
c. an ordering of distinct and unrelated parts
d. a set of connected but nonfunctional parts
(b; moderate; p. 38)

75. Each of the following terms could be used to characterize systems except ________.
a. unified
b. fragmented
c. whole
d. set
(b; moderate; p. 38)

76. Which of the following types of systems does not interact with its environment?
a. fluid
b. diagrammatic
c. closed
d. resource-driven
(c; moderate; p. 38)

77. Which of the following is considered a systems input?
a. management activities
b. financial results
c. operations methods
d. raw materials
(d; moderate; p. 38)
78. In an open organizational system, products and services produced by the organization can be considered as which of the following?
a. capital expenditures

b. transformation processes
c. outputs
d. inputs
(d; moderate; p. 38)

79. Open organizations are those that _________.
a. interact with their environments

b. consist of interdependent parts
c. are influenced by their environments, but do not interact with them
d. operate independently of their environments
(a; moderate; p. 38)
80. According to the systems approach, effective management must ensure that ________.
a. its organization succeeds in ignoring governmental regulations

b. its organization becomes self-contained
c. key departments within an organization have the greatest efficiency
d. all interdependent units within an organization operate together
(a; moderate; p. 38)

THE CONTINGENCY APPROACH

81. A manager who believes that no one set of principles applies equally to all work environments is most likely advocating which management approach?
a. contingency

b. workplace diversity

c. organizational behavior

d. knowledge management

(a; easy; p. 39)
82. The contingency approach to management is based upon which of the following?
a. similarities found within all organizations
b. a set of universal management rules
c. exceptions to generally accepted management principles
d. knowledge developed based on sophisticated logic models
(c; moderate; p. 39)
83. Each of the following represents a popular contingency variable except ________.
a. organization size
b. individual differences
c. environmental uncertainty
d. ideal bureaucratic structure
(d; moderate; p. 33)
CURRENT TRENDS AND ISSUES 

84. The fastest growth in the U.S. workforce is expected to be among ________________.

a. African-American workers

b. Asian workers

c. Japanese workers
d. German workers

(b; moderate; p. 43; AACSB: Diversity)
85. Workforce diversity refers to differences in employees such as ________________. 

a. gender

b. race

c. age

d. all of the above 

(d; moderate; p. 43; AACSB: Diversity)

86. Workforce diversity will be significantly affected in the next decade by _______.

a. increases in the teen worker population
b. the aging of the U.S. population
c. increases in the U.S. divorce rate

d. increases in U.S. birthrates
(b; moderate; p. 43; AACSB: Diversity)

87. TQM differs from earlier management theories because _______________.

a. employee layoffs are considered acceptable provided that morale remains stable
b. high quality and low costs are both seen as important to productivity
c. reworked production items are handled by special teams assigned to this task 

d. low costs are viewed as the only road to increased productivity
 (b; challenging; p. 48)

88. A learning organization develops the capability to ______________.

a. add new training programs even when competitors are going bankrupt

b. accept the conventional wisdom of the industry

c. continuously learn, adapt, and change

d. attract new employees who work well in teams
(c; moderate; p. 46-47)

89. __________ is the process of developing businesses to pursue trends and changes that no one else has responded to previously.

a. Entrepreneurship

b. Division of labor

c. Evolution

d. E-commerce

(a; easy; p. 44)

90. Knowledge management involves encouraging the members of the organization to ________________.
a. improve the educational level of the average employee
b. develop new training programs to help new employees learn their jobs
c. develop a corporate university like Hamburger University at McDonald’s

d. systematically gather information and share it with others

(d; moderate; p. 47)

91. The sales and marketing component of e-business is known as _____________.
a. intranet
b. evolution
c. e-commerce
d. extranet

(c;  easy; p. 45; AACSB: Technology)

92. ________ and ________ were two of the pioneers in the area of total quality management.
a. Fayol; Weber
b. Taylor; Gilbreth
c. Owen; Munsterberg
d. Deming; Juran

(d; moderate; p. 48)

93. Which of the following is not one of the three important themes that stand out in the definition of entrepreneurship?

a. the pursuit of opportunities

b. the theme of innovation
c. the importance of conformity with tradition

d. the theme of growth

(c; moderate; p. 44-45)

94. Which of the following types of e-businesses uses the Internet to perform its traditional business functions better, but not to sell anything?

a. e-business enhanced organization

b. e-business enabled organization
c. total e-business organization
d. theoretical e-business organization
(b; moderate; p. 46; AACSB: Technology)
95. Levi Strauss & Co. is categorized as which of the following?

a. e-business enhanced

b. e-business enabled

c. total e-business

d. theoretical e-business

(b; moderate; p. 46; AACSB: Technology)

96. An internal organizational communication system that uses Internet technology and is accessible only by organizational employees to communicate with its global workforce is called a(n) _______________.

a. extranet

b. local area network

c. intranet

d. hypernet

(c; moderate; p. 46; AACSB: Technology)

97. An organization whose entire existence is made possible by and revolves around the Internet is categorized as which of the following?
a. e-business enhanced

b. e-business enabled

c. total e-business 

d. theoretical e-business
(c; moderate; p. 46)
98. Which of the following involves changing, revolutionizing, transforming, or introducing new products or services or new ways of doing business?
a. organizational structures
b. innovation 

c. organizational systems

d. ethical standards
(b; moderate; p. 44)
99. All of the following are characteristic of learning organizations except _______________.

a. positive attitudes toward change
b. viewing managers as enablers
c. emphasizing the importance of knowledge for competitive advantage
d. fear of making mistakes
(d; moderate; p. 47)

100. ______________ is the generic term used to describe the quality revolution that swept through both the business and public sectors during the 1980s and 1990s.

a. Ethno quality management

b. Total quality management 

c. Hyper quality management

d. Partial quality management

(b; moderate; p. 48)

101. All of the following are characteristics of total quality management except _______________.

a. intense focus on the competition

b. concern for continual improvement

c. improvement in the quality of everything the organization does

d. accurate measurement

e. empowerment of employees

(a; moderate; p. 48)

102. A ______________ organization is one that has developed the capacity to continuously learn, adapt, and change.

a. virtual

b. learning 

c. traditional

d. bureaucratic

(b; moderate; p. 46-47)

103. ______________ involves cultivating a learning culture where organizational members systematically gather knowledge and share it with others in the organization so as to achieve better performance.

a. Systems management

b. Software management

c. Technical management

d. Knowledge management 

(d; moderate; p. 47)

104. Each of the following might be expressed by employees of a learning organization except ________________.

a. “if it was invented or reinvented here, reject it”

b. “if you aren’t changing, you won’t be working for long”

c. “innovation is the responsibility of all employees”
d. “good managers are directive and controlling” 

(d; difficult; p. 47)

105. Quality management is driven by a focus ________.

a. workplace diversity
b. workplace spirituality

c. continual improvement
d. knowledge management

(c; moderate; p. 48)

Scenarios and Questions

For each of the following choose the answer that most completely answers the question.

SCIENTIFIC MANAGEMENT

A Look Back (Scenario)

Cindy Schultz, tired from working with customers all day, decided to take a 15-minute nap. She needed to clear her head before the 4:15 p.m. managers’ meeting. Her company had recently begun a reengineering process. They were going through many changes that required extensive management input. As she leaned back in her chair, Cindy wondered if management processes had always been this way. She fell asleep and dreamed that she was traveling in a time machine with “Mr. Peabody” as her guide. Mr. Peabody took Cindy back through management history.

106. Cindy visited a bookstore that was holding a book signing. She saw that the title of the book was Principles of Scientific Management, which had just been published. Cindy concluded that the time period must be ________________.

a. early 1800s
b. late 1800s
c. early 1900s

d. mid 1900s
(c; easy; p. 30)

107. Cindy admired the works of Taylor and Gilbreth, two advocates of _______________.

a. scientific management

b. organizational behavior

c. human resource management

d. motivation

(a; moderate; p. 30-31)
108. Cindy was impressed to learn that Frederick Taylor’s experiments succeeded in improving worker productivity by _______________ percent or more.

a. 25
b. 50
c. 130
d. 200
(d; moderate; p. 30)
109. Cindy spent some time visiting with __________, a researcher who also contributed to management science by being among the first to use motion picture films to study hand-and-body motions. 

a. Henry Gantt

b. Max Weber

c. Chester Barnard

d. Frank Gilbreth 

 (d; moderate; p. 31)

Management Intern (Scenario)

As an intern, Jeanna is perplexed as she hears different managers discuss their views on particular problems. She has been assigned to several departments during her internship.

110. In trying to increase productivity, one manager utilizes analysis of basic work tasks to determine the “one best way” for different jobs to be done. It is most likely that this manager has studied the work of  _______________.

a. Frederick Taylor

b. Edward Deming

c. Max Weber

d. Henri Fayol

(a; challenging; p. 30)

111. As she talked to another manager, Jeanna learned a view of the organization that stressed strict division of labor, formal rules and regulations, and impersonal application of those rules and regulations. This manager was a student of _________________.

a. the Industrial Revolution

b. quantitative methods

c. objectivism
d. bureaucracy

(d; moderate; p. 32)
Toward Understanding Organizational Behavior

The Hawthorne Studies (Scenario)

Paul was assigned a research project in the field of organizational behavior. He decided to write his report on the Hawthorne Studies. After writing his report, Paul gave an oral presentation to his management class.  
112. Paul explained that the Hawthorne Studies project began as a test to determine the most productive _________________. 

a. reward structure for employees
b. level of lighting in the workplace
c. number of breaks during a shift

d. number of days away from work per month

(b; moderate; p. 37)

113. In describing the research project, Paul informed his classmates that the project studied _________________.

a. employee behaviors and sentiments

b. group influences on individual behavior

c. how group standards affect individual behavior

d. all of the above 

(d; difficult; p. 37)

114. Paul’s classmates were most likely surprised to learn about which of the following conclusions of the study?
a. Low light levels are associated with low worker productivity.
b. Increases in lighting intensity cause group productivity to decrease.
c. Increases in lighting intensity are directly related to increases in productivity.
d. Lighting intensity is not directly related to group productivity.
(d; moderate; p. 37)

115. In explaining what critics disliked about the Hawthorne Studies, Paul most likely listed which of the following?
a. the research procedures

b. analyses of findings

c. the conclusions based on the analyses of the findings

d. all of the above

(d; difficult; p. 37)

116. Paul explained that the most important thing about these studies is that they ________________. 

a. helped employees understand their own behavior, beginning the employee empowerment movement

b. stimulated interest in human behavior in organizations

c. concluded that employees were no different from machines

d. showed that managers had to be right in all their decisions

(b; difficult; p. 37)

The Human Side (Scenario)

As an engineer, Kevin was trained to understand the roles of machinery and hardware in enhancing organizational productivity. However, Kevin was promoted to a managerial position where his duties included supervising a department of 34 people and leading them toward completion of a new project. Ever the perfectionist, Kevin decided to enhance his understanding of the human side of business management by reading a history text on the organizational behavior approach.

117. Kevin read that ___________ was an early social reformer who is remembered most for his/her courage and commitment to improving the working conditions of laborers.

a. Hugo Munsterberg
b. Robert Owen 
c. Mary Parker Follett

d. Chester Barnard
(b; moderate; p. 36)
118. Kevin also expanded his reading list to include works authored by ______________, the creator of the field of industrial psychology.

a. Hugo Munsterberg 

b. Robert Owen

c. Mary Parker Follett

d. Chester Barnard

(a; moderate; p. 36)

119. Kevin was surprised to learn that using group-based projects was not a contemporary concept. In fact, ___________ was an early 1900s social philosopher who thought that organizations should be based on a group ethic.

a. Hugo Munsterberg

b. Robert Owen

c. Mary Parker Follett

d. Chester Barnard

(c; moderate; p. 36)

120. Kevin also learned that the organizational behavior approach was not limited to academic theorists. A strong contribution to this field was made by _______________, an actual manager who thought organizations were social systems that required cooperation.

a. Hugo Munsterberg

b. Robert Owen

c. Mary Parker Follett

d. Chester Barnard 

(d; moderate; p. 36)

CURRENT TRENDS AND ISSUES 

Regional University (Scenario)

A regional university is trying to deal with many pressures to maintain its vitality in today’s educational environment. It faces many challenges that test the managers at the university.

121. Realizing that the university needs to attract a heterogeneous mixture of faculty, the university develops a plan to hire faculty from different genders, races, and ages. This is seen as a move to develop _________ in the university.

a. workforce diversity

b. entrepreneurship

c. e-business

d. scientific management

(a; easy; p. 43; AACSB: Diversity) 

122. Most university programs that offer degrees through classes on the Internet are at either the associate degree or graduate level. This university notices a need for programs that offer bachelor’s degree. In response to this need, the university decides to offer a degree at bachelor’s level. This innovative effort is an example of _________________.

a. workforce diversity

b. entrepreneurship

c. organizational behavior

d. scientific management

(b; moderate; p. 44)

123. In an effort to improve operations in the university, Internet Web pages are developed to market the university, accept applications to the university, and accept applications for campus housing. These operations help turn the university into an e-business _________ organization.

a. enhanced

b. enabled

c. constructive
d. effective

(b; moderate; p. 46; AACSB: Technology)

124. University classes were soon developed that could be delivered through the Internet. These classes, and any required course texts, could be purchased over the Internet as well. The addition of these Internet classes helped turn the university into an e-business _________ organization.

a. enhanced

b. enabled

c. constructive
d. effective

(a; moderate; p. 46; AACSB: Technology)

The New Challenge (Scenario)

Tom has just been promoted to chief technology officer at his company, Global Tech Solutions, Inc. His first assignment is to identify four project managers in the company who are likely to successfully manage new projects. Tom selects Robert, Frank, Sue, and Jan, who all are recent graduates from a local university. He informs them about a current situation.

125. During a discussion about e-business, Robert tells Tom that he understands that e-business is a comprehensive term describing the way an organization does its work by using ________ in order to efficiently and effectively achieve its goals.

a. globalization of the marketplace
b. innovation and growth
c. electronic linkages with key constituencies
d. entrepreneurship and leadership skills
(c; moderate; p. 45; AACSB: Technology)
126. Discussing the three categories of e-business was not difficult. Tom simply stated that the three categories included all of the following except _____________.

a. e-business enhanced

b. e-business enabled

c. total e-business

d. cross-sectional e-business

(d; moderate; p. 46; AACSB: Technology)

127. Tom further clarified that many Fortune 500 type organizations are evolving into e-businesses using the _______________ approach.

a. e-business-enhanced

b. e-business-enabled

c. total e-business

d. cross-sectional e-business

(a; moderate; p. 46; AACSB: Technology)

128. Sue asked for some examples of traditional organizations that have become e-business enhanced. Tom mentioned ________ as an example.
a. Yahoo! 

b. Sears
c. Google
d. Levi Strauss
(b; moderate; p. 46; AACSB: Technology)

The New Business (Scenario)

Lois has started on her own children’s clothing manufacturing company.  She is a bit nervous but is confident that the company will succeed.  Lois plans to implement a total quality management program in her company.  To launch the program, she develops a series of training workshops for her managers. 

129. The first training workshop explains the background of total quality management. Which of the following quality experts is Lois most likely to include in this workshop?
a. Henry Ford
b. Joseph M. Duran
c. Bernie Ebbers
d. Jeff Bezos
(b; moderate; p. 48)

130. In the second workshop, Lois explains the key principles of total quality management. Which of the following is she most likely to mention? 
a. intense focus on the customer
b. discipline of employees
c. focus on work products rather than processes
d. reduced attention to complaint resolution
(a; moderate; p. 48)
131. The third workshop is devoted to understanding how total quality management defines the term customer. This definition includes ________.

a. all those who interact with the organization’s products or services
b. only those who purchase the organization’s products or services
c. suppliers and purchasers, but not company employees
d. only those who register a specific complaint regarding a product or service
(a; moderate; p. 48)

Essay Questions

HISTORICAL BACKGROUND OF MANAGEMENT

132. Which two historical events were especially significant to the study of management? Describe these events and discuss how they helped develop the management profession.

Answer
Two historical events are especially significant to the study of management. First, in 1776, Adam Smith published The Wealth of Nations, in which he argued the economic advantages that organizations and society would gain from the division of labor (or job specialization). The division of labor involved the breakdown of jobs into narrow and repetitive tasks. Smith’s work showed that division of labor increased productivity by increasing each worker’s skill and dexterity. It also saved time lost in changing tasks, and it encouraged the development of labor-saving inventions and machinery. Division of labor continues to be popular as a principle for managing work.  

The second important event is the Industrial Revolution, which started in the late eighteenth century. During the Industrial Revolution, machine power was substituted for human power. This made it more economical to manufacture goods in factories rather than at home. The shift to factory work increased the need for management professionals. Large efficient factories needed managers to forecast demand and to ensure that enough material was on hand to make products. Managers were also needed to assign tasks to people and to direct daily activities. The increase in managers in turn necessitated the development of formal theories to guide managers in running large organizations. 

(moderate, pp. 28-29)

SCIENTIFIC MANAGEMENT

133. In a short essay, discuss Frederick Taylor’s work in scientific management. Next, list Taylor’s four principles of management.


Answer
Frederick Taylor did most of his work at the Midvale and Bethlehem Steel Companies in Pennsylvania. As a mechanical engineer with a Quaker and Puritan background, he was continually appalled by workers’ inefficiencies. Employees used vastly different techniques to do the same job. They were inclined to “take it easy” on the job, and Taylor believed that worker output was only about one-third of what was possible. Virtually no work standards existed. Workers were placed in jobs with little or no concern for matching their abilities and aptitudes with the tasks they were required to do. Managers and workers were in continual conflict. Taylor set out to correct the situation by applying the scientific method to shop floor jobs. He spent more than two decades passionately pursuing the “one best way” for each job to be done.

Taylor’s Four Principles of Management

a. Develop a science for each element of an individual’s work, which will replace the old rule-of-thumb method.

b. Scientifically select and then train, teach, and develop the worker.

c. Heartily cooperate with the workers so as to ensure that all work is done in accordance with the principles of the science that has been developed.

d. Divide work and responsibility almost equally between management and workers. Management takes over all work for which it is better fitted than the workers.

(difficult; pp. 30-31)

134. In a short essay, discuss the work in scientific management done by Frank and Lillian Gilbreth.

Answer

Frank Gilbreth is probably best known for his experiments in bricklaying. By carefully analyzing the bricklayer’s job, he reduced the number of motions in laying exterior brick from 18 to about 5, and on laying interior brick the motions were reduced from 18 to 2. Using the Gilbreth’s techniques, the bricklayer could be more productive on the job and less fatigued at the end of the day. The Gilbreths were among the first researchers to use motion pictures to study hand-and-body motions and the amount of time spent doing each motion. Wasted motions missed by the naked eye could be identified and eliminated. The Gilbreths also devised a classification scheme to label 17 basic hand motions, which they called therbligs. This scheme allowed the Gilbreths a more precise way of analyzing a worker’s exact hand movements.

(moderate; pp. 31-32)

GENERAL ADMINISTRATIVE THEORYS

135. In a short essay, discuss the work of Henri Fayol as it relates to the general administrative approach to management. Next, list and discuss 7 of Fayol’s 14 principles of management.

Answer

Fayol described the practice of management as something distinct from accounting, finance, production, distribution, and other typical business functions. He argued that management was an activity common to all human endeavors in business, in government, and even in the home. He then proceeded to state 14 principles of management—fundamental rules of management that could be taught in schools and applied in all organizational situations.

Fayol’s 14 Principles of Management

a. Division of work—specialization increases output by making employees more efficient.

b. Authority—managers must be able to give orders. Authority gives them this right. Along with authority, however, goes responsibility.

c. Discipline—employees must obey and respect the rules that govern the organization.

d. Unity of command—every employee should receive orders from only one superior.

e. Unity of direction—the organization should have a single plan of action to guide managers and workers.

f. Subordination of individual interests to the general interest—the interests of any one employee or group of employees should not take precedence over the interests of the organization as a whole.

g. Remuneration—workers must be paid a fair wage for their services.

h. Centralization—this term refers to the degree to which subordinates are involved in decision making.
i. Scalar chain—the line of authority from top management to the lowest ranks in the scalar chain.

j. Order—people and materials should be in the right place at the right time.

k. Equity—managers should be kind and fair to their subordinates.

l. Stability of tenure of personnel—management should provide orderly personnel planning and ensure that replacements are available to fill vacancies.

m. Initiative—employees who are allowed to originate and carry out plans will exert high levels of effort.

n. Esprit de corps—promoting team spirit will build harmony and unity within the organization.

(difficult; p. 32-33)
136. Describe the six elements of Max Weber’s model of bureaucracy. Explain the significance of each.

Answer
In Max Weber’s model, an ideal bureaucracy contains six elements. The first of these is a division of labor, through which jobs are broken down into simple, routine, and well-defined tasks. The second element is an authority hierarchy, in which job positions are organized within a clear chain of command. The third element is formal selection, through which personnel are selected for jobs based on their technical qualifications.

The fourth element of Weber’s model is formal rules and regulations. Weber believed that a bureaucracy should be organized according to a system of written rules and standard operating procedures.  Fifth, Weber believed that bureaucracies should be characterized by impersonality. Through this element, rules and controls could be applied in a uniform way, not according to individual personalities. Finally, Weber’s bureaucratic model includes a sixth element: career orientation. Weber saw managers not as owners of the units they manage, but instead as career professionals.

(difficult; p. 32-34)
TOWARD UNDERSTANDING ORGANIZATIONAL BEHAVIOR

137. In a short essay, describe the Hawthorne Studies. Next, discuss the role of Elton Mayo in these studies and list some of the findings of his research.

Answer

Without question, the most important contribution to the developing organizational behavior field came from the Hawthorne Studies, a series of studies conducted at the Western Electric Company Works in Cicero, Illinois. Western Electric industrial engineers initially designed these studies as a scientific management experiment. They wanted to examine the effect of various illumination levels on worker productivity. Based on their research, it was concluded that illumination intensity was not directly related to group productivity. In 1927, the Western Electric engineers asked Harvard professor Elton Mayo and his associates to join the study as consultants. Through additional research, Elton Mayo concluded that group influences affected individual behavior, that group standards establish individual worker output, and that money is less a factor in determining output than are group standards, group sentiments, and security. These conclusions led to a new emphasis on the human behavior factor in the functioning of organizations and the attainment of their goals.

(difficult; p. 37)

THE SYSTEMS APPROACH

138. In a short essay, explain three primary ways in which the systems approach contributes to our understanding of management.

Answer

The systems approach contributes to our understanding of management first by helping us to understand that organizations are made up of interdependent factors. As managers coordinate work activities in the various units of the organization, they must ensure that all of the interdependent units are working together so that the organization’s goals can be achieved. The systems approach recognizes that an organization’s overall performance is dependent upon the efforts of many units working together. 

Second, the systems approach helps us to understand that decisions and actions taken in one organizational area will affect others and vice versa. For example, if the purchasing department of a company doesn’t acquire the right quantity and quality of inputs, that company’s production department will not be able to do its job effectively.

Third, the systems approach recognizes that organizations are not self-contained. They rely on their environments for essential inputs. They also use their environments as outlets to absorb their outputs. No organization can survive for long if it ignores government regulations, supplier relations, or the varied external constituencies upon which it depends. 

(difficult; pp. 38-39)
THE CONTINGENCY APPROACH

139. Describe four popular variables established by the contingency approach. Explain how each variable might affect management approaches in different organizations. Provide an example of each.

Answer
One important contingency variable is the size of an organization. As the size of an organization increases, so do the problems of coordination. For instance, the type of organization structure appropriate for an organization of 50,000 employees is likely to be inefficient for an organization of 50 employees. A very large organization might require a more hierarchical management structure. A small organization, on the other hand, might thrive with less hierarchy in its management structure.

A second popular contingency variable concerns the routineness of task technology. To achieve its purpose, an organization must use technology. Routine technologies require organizational structures, leadership styles, and control systems that differ from those required by customized or nonroutine technologies. An auto manufacturing plant, for instance, might use routine technologies such as robots to perform automated work. These robots would require a much different type of management than would be required within a service business, such as a fast food restaurant, where employees’ customer service performance must be supervised.

A third contingency variable is environmental uncertainty. The degree of uncertainty caused by environmental changes influences the management process. What works best in a stable and predictable environment may be totally inappropriate in a rapidly changing and unpredictable environment. A company that is going through a merger, for instance, might require its managers to focus on helping employees cope with management transitions. A company that is in a more stable environment might encourage its managers to focus on employee productivity and company growth.

A fourth contingency variable concerns individual differences.  Individuals differ in terms of their desire for growth, autonomy, tolerance of ambiguity, and expectations. These and other individual differences are particularly important when managers select motivation techniques, leadership styles, and job designs. An individual who desires a great deal of autonomy on the job might need to be managed in a very “hands off” style, for example. An individual who is very motivated by team success might need to have his or her work activities structured to involve a great deal of group interaction.
(difficult; p. 40)
CURRENT TRENDS AND ISSUES

140. Name three ways in which globalization has changed the manager’s job. Describe and provide an example of each.
Answer

a.  Working with people from different cultures. Even in your own country, you’re likely to find yourself working with bosses, peers, and other employees who were born or raised in different cultures. What motivates you may not motivate them. Or your style of communication may be direct and open, but they may find this approach uncomfortable and threatening. To work effectively with a group of diverse people, you’ll need to understand how their culture, geography, and religion have shaped their values, attitudes, and beliefs and adjust your management style accordingly.

b.  Coping with anticapitalist backlash. Capitalism’s emphasis on profits, efficiency, and growth may be generally accepted in the United States, Australia, and Hong Kong, but that emphasis is not nearly as popular in places like France, the Middle East, or the Scandinavian countries. Managers at global companies like Coca-Cola, McDonald’s, or Procter & Gamble have come to realize that economic values aren’t universally transferable. Management practices need to be modified to reflect the values of the different countries in which an organization operates.

c. Movement of jobs to countries with low-cost labor. Globalization means businesses

can hire, source, and sell wherever they want. It’s increasingly difficult for managers in economically advanced nations, where minimum wages are typically $6 or more an hour, to compete against companies who rely on workers from developing nations where labor is available for 30 cents an hour. It’s not by chance that a good portion of

Americans wear clothes made in China, work on computers whose parts came from Thailand, and watch movies filmed in Canada. In a global economy, jobs tend to flow to places where lower costs provide businesses with a comparative advantage. The implication for managers is that they must be prepared to deal with the difficult task of balancing the interests of their organization as it looks for ways to keep costs low and remain competitive with their responsibilities to the communities within which they operate.

(difficult; pp. 40-41) 
WHAT’S YOUR GLOBAL PERSPECTIVE?

1. In a global marketplace ____________.

a. the entire world is a marketplace

b. national borders are irrelevant

c. the potential for organizations to grow expands dramatically

d. all of the above 

(d; moderate; p. 90; AACSB: Globalizations)
2. To succeed in a global marketplace, managers must _____________.

a. constantly develop new strategies to maintain their parochial views
b. expect competitors to suddenly appear at any time from any place

c. implement only the best practices of their home countries
d. downplay the effect of the values and customs of other cultures
(b; difficult; p. 90; AACSB: Globalizations)
3. One reason for parochialism in the United States is that Americans tend to study _____________ in school.

a. only English 

b. only two languages

c. English and French

d. English and Spanish
(a; easy; p. 91; AACSB: Globalizations)
4. Which of the following describes the current state of the world use of languages?

a. Germans and Italians, unlike other Europeans, only speak their native language.

b. Americans tend to study many other languages in school.

c. More than 75 percent of all primary school children in China now learn English.
d. Americans tend to think of English as the only international business language. 

(d; moderate; p. 91; AACSB: Globalizations)
5. Ethnocentric views concentrate on their _____________.

a. home country

b. host country

c. world orientation

d. racial orientation

(a; easy; p. 92; AACSB: Globalizations)
6. Parochialism is ____________.

a. acceptance of diverse points of view

b. a desire to leave one’s own culture for a foreign culture

c. a tendency to view the world through a single perspective 

d. recognition of diverse religious beliefs

(c; moderate; p. 91; AACSB: Globalizations)
7. For U.S. businesses to have successful global management, which of the following statements provides the best advice?

a. Americans should continue to push for the use of English only.

b. Stick to your own customs to avoid embarrassing incidents.

c. Make sure foreign businesspeople know you are American so they will speak to you in English.

d. Develop an understanding of multicultural differences. 

(d; moderate; p. 93; AACSB: Globalizations)
8. Which of the following is the least favorable attitude for an American manager who wishes to be successful in international business?

a. multicultural

b. multicentric
c. ethnocentric
d. polycentric
(c; easy; p. 92; AACSB: Globalizations)
9. Managers with a(n) ___________ attitude view every foreign operation as different and hard to understand.

a. geocentric

b. polycentric
c. ethnocentric
d. transnational
(b; moderate; p. 92; AACSB: Globalizations)
10. Successful global management requires an attitude that is best described as _____________ .

a. ethnocentric

b. parochial

c. polycentric

d. geocentric

(d; easy; p. 92; AACSB: Globalizations)
11. A(n) __________ attitude is characterized by parochialism.

a. geocentric

b. acculturated
c. polylinguistic
d. ethnocentric 

(d; moderate; p. 92; AACSB: Globalizations)
12. A(n) _____________ attitude is the view that host-country managers know the best practices for running their operations.

a. ethnocentric

b. polycentric 

c. geocentric

d. international

(b; easy; p. 92; AACSB: Globalizations)
13. The geocentric attitude is a _____________ view.

a. nationalistic
b. world-oriented
c. culture-bound

d. franchise-based
(b; moderate; p. 92; AACSB: Globalizations)
14. Successful _____________ management requires enhanced sensitivity to differences in national customs and practices.

a. ethnocentric

b. polycentric

c. global 

d. parochial

(c; moderate; p. 93; AACSB: Globalizations)
UNDERSTANDING THE GLOBAL ENVIRONMENT

15. The _____________ was created by the unification of 12 countries in Europe.

a. European Common Market

b. European Union

c. Western European Alliance

d. Trans-European Market (TEM)

(b; moderate; p. 94; AACSB: Globalizations)
16. The principle reason for the formation of a regional trading alliance in Europe was to reassert members’ economic positions against the strength of the United States and _________.

a. Canada

b. Mexico

c. Japan

d. Russia

(c; moderate; p. 94; AACSB: Globalizations)
17. The European Union covers ______________.

a. border controls, taxes, and subsidies

b. nationalistic policies and travel

c. employment, investment, and trade

d. all of the above

(d; moderate; p. 94; AACSB: Globalizations)
18. The _____________ is a collection of countries that use a common currency.

a. European Common Market

b. European Union

c. Western European Alliance

d. Economic and Monetary Union (EMU)

(d; difficult; p. 94; AACSB: Globalizations)
19. The single EU currency is called the ____________.

a. franc

b. franc-mark

c. pound

d. euro

(d; moderate; p. 94; AACSB: Globalizations)
20. The European Union currently consists of ___________.

a. 12 countries

b. 15 countries

c. 10 countries 

d. 25 countries 

(d; difficult; p. 94; AACSB: Globalizations)
21. Which of the following countries is not a member of the European Union?
a. Iceland
b. Ireland
c. Cyprus
d. Slovenia 

(a; moderate; p. 94; AACSB: Globalizations)
22. _______ is expected to join the European Union in 2007.
a. Hungary
b. Estonia
c. Romania
d. Turkey 

(c; moderate; p. 95; AACSB: Globalizations)
23. The executive body of the EU, based in Brussels, is known as the ________.
a. Maastricht Office
b. FTAA
c. Euro Protectorate
d. European Commission 

(a; moderate; p. 95; AACSB: Globalizations)
24. Among the member countries of the North American Free Trade Agreement, trade has ___________ since the treaty was signed.

a. decreased initially, but increased steadily 

b. increased

c. decreased

d. increased in commodities, but decreased in manufactured goods

(b; moderate; p. 95; AACSB: Globalizations)
25. The North American Free Trade Agreement includes _________________.

a. Mexico, Canada, and the United States

b. Canada, Mexico, and Brazil

c. the  United States, Canada, and Honduras
d. Columbia, Mexico, and the United Sates
(a; easy; p. 95; AACSB: Globalizations)
26. The North American Free Trade Agreement has resulted in which of the following?
a. It increased imports from Mexico by 106 percent.
b. It eliminated duties on imports from Venezuela.
c. It increased exports to Canada by 62 percent.
d. It increased trade with the European Union.
(a; easy; p. 95; AACSB: Globalizations)
27. Which of the following is currently under negotiation by thirty-four countries in the Western Hemisphere? 

a. NAFTA

b. FTAA

c. Mercosur

d. ASEAN

(b; difficult; p. 95; AACSB: Globalizations)
28. The North American Free Trade Agreement eliminated all of the following except ________________.

a. the need for import licensing

b. tariffs on traded commodities
c. customs user fees
d. China’s role as a U.S. trading partner
(a; moderate; p. 95; AACSB: Globalizations)
29. The Association of Southeast Asian Nations includes ________________.

a. the members of the European Union and India

b. the members of NAFTA and CAFTA
c. a membership of 10 Southeast Asian nations
d. none of the above 

(c; moderate; p. 95; AACSB: Globalizations)
30. Each of the following is a member of ASEAN except ________________.

a. Brunei
b. Singapore
c. Laos
d. Japan
(d; moderate; p. 96; AACSB: Globalizations)
31. How many member nations belong to the African Union (AU)?
a. 46
b. 53
c. 62
d. 67
(b; moderate; p. 96; AACSB: Globalizations)
32. Nepal belongs to which of the following regional trade alliances?
a. EU
b. SAARC
c. AU
d. ASEAN
(b; moderate; p. 96; AACSB: Globalizations)
33. The World Trade Organization evolved from which of the following?
a. GATT
b. Mercosur
c. UNIDIR
d. Marshall Plan
(a; moderate; p. 96; AACSB: Globalizations)
34. The World Trade Organization is centered around which of the following?
a. public protests
b. economic sanctions
c. trade agreements
d. peace treaties
(a; moderate; p. 96; AACSB: Globalizations)
35. The goal of the World Trade Organization is to ________.
a. help develop environmental policy
b. help regulate international markets
c. help businesses conduct their business
d. help reduce conflicts between nations
(a; moderate; p. 96; AACSB: Globalizations)
DOING BUSINESS GLOBALLY

36. International businesses have been around since about what date?

a. the fifteenth century

b. the seventeenth century

c. the nineteenth century 

d. the twentieth century

(c; difficult; p. 97; AACSB: Globalizations)
37. Multinational corporations (MNCs) have only become commonplace since approximately what date?

a. mid-1960s 

b. mid-1970s

c. 1945

d. mid-1980s

(a; moderate; p. 97; AACSB: Globalizations)
38. Multidomestic corporations are known for _______________.

a. ethnocentric attitudes

b. polycentric attitudes

c. multicentric attitudes

d. having their holdings in one country

(b; moderate; p. 97; AACSB: Globalizations)
39. Which of the following is an MNC that tailors marketing strategies to the host country’s unique characteristics?
a. borderless organization
b. global company
c. multidomestic corporation
d. transnational organization
(c; moderate; pp. 97-98; AACSB: Globalizations)
40. Multidomestic corporations _________________.

a. maintain operations in multiple counties, but do not allow managers in each country to make their own decisions

b. utilize ethnocentric attitudes in financial decisions, but favor polycentric views in human resources issues

c. utilize decentralization to make decisions in management in local countries

d. follow the tastes, preferences, and values of the home country

(c; moderate; p. 97; AACSB: Globalizations)
41. When an organization drops its structure based on countries and reorganizes according to industries, it is pursuing a global organizational operation known as ___________.

a. ethnocentrism

b. polycentrism

c. borderless organization

d. multinational organization

(c; moderate; p. 98; AACSB: Globalizations)
42. Transnational organizations are also known as ________.
a. ethnocentric organizations
b. polycentric organizations
c. borderless organizations
d. multidomestic organization

(c; moderate; p. 98; AACSB: Globalizations)
43. Transnational organizations are focused on _________________.

a. increasing efficiency

b. developing INVs
c. reinforcing structural divisions
d. all of the above

(a; moderate; p. 98; AACSB: Globalizations)
44. Which of the following types of business is global from its inception? 

a. international new venture
b. global company
c. born global
d. joint economic market
(c; difficult; p. 98; AACSB: Globalizations)
45. Which of the following is a basic definition of a multinational corporation?

a. a company that maintains operations in multiple countries
b. a company that maintains franchises in multiple countries
c. a company that has multiple home bases and manufacturing plants
d. a company that pays corporate taxes in at least two countries

(a; difficult; p. 98; AACSB: Globalizations)
46. Which of the following is the basic difference between multidomestic corporations and global companies?

a. Multidomestic corporations typically do business with more countries than global companies do.

b. Multidomestic corporations are run by global companies but must be owned by a local, national company.

c. Multidomestic corporations decentralize management to the local country, while global companies centralize management in the home country.
d. Multidomestic corporations pay more in taxes than global companies do.

(c; difficult; pp. 97-98; AACSB: Globalizations)
47. Which of the following is not a feature of a multidomestic corporation?

a. Decision making takes place at the local level.
b. Nationals are typically hired to run operations in each country.
c. Marketing strategies are tailored to each country’s culture.
d. Products are manufactured only in the local country.
(d; easy; pp. 97-98; AACSB: Globalizations)
48. Which of the following types of global organizations reflects the geocentric attitude?

a. multidomestic corporation
b. transnational organization
c. global company
d. regional organization
(b; difficult; p. 98; AACSB: Globalizations)
HOW ORGANIZATIONS GO GLOBAL
49. Importing and exporting represent a more significant global investment than which of the following?

a. licensing
b. franchising
c. global sourcing 

d. strategic alliance
(c; easy; p. 98; AACSB: Globalizations)
50. In an attempt to be more aggressive, a company might export and import more. These steps usually require ____________.

a. minimal investment and minimal risk
b. conducting business in a polycentric manner

c. the establishment of strategic alliances
d. abnormal operations for a geocentric organization

(a; easy; p. 99; AACSB: Globalizations)
51. Franchising is primarily used by ________________.

a. political organizations
b. manufacturing organizations
c. service organizations
d. legal organizations
(c; moderate; p. 99; AACSB: Globalizations)
52. In the later stages of doing business globally, if an organization is ready to make a more direct investment, it might utilize ______________.

a. foreign subsidiaries
b. strategic alliances

c. joint ventures

d. all of the above

(d; moderate; pp. 99-100; AACSB: Globalizations)
53. An international company is most likely to develop foreign subsidiaries _______________.
a. before it develops licensing agreements
b. before it develops franchising agreements
c. before it begins importing and exporting
d. after it establishes strategic alliances
(d; moderate; p. 100; AACSB: Globalizations)
54. The process of making products domestically and selling them abroad is known as ________.
a. exporting 

b. importing
c. franchising
d. joint ventures
(a; moderate; p. 99; AACSB: Globalizations)
55. Which of the following is usually found in the final stage of an organization’s global evolution?

a. exporting its products to other countries

b. cross-culturally training its managers

c. establishing strategic alliances with partners
d. licensing another firm to use its brand name

(c; moderate; p. 99; AACSB: Globalizations)
56. Joint ventures are a type of ____________.

a. license

b. franchise

c. foreign subsidiary
d. strategic alliance

(d; moderate; p. 99; AACSB: Globalizations)
57. Foreign subsidiaries are usually managed ______________.
a. through local control only
b. through centralized control only
c. through local or centralized control 

d. none of the above
(c; easy; p. 100; AACSB: Globalizations)
58. A domestic firm and a foreign firm sharing the cost of developing new products or building production facilities in a foreign country is called a ____________.

a. franchising agreement

b. joint venture 

c. foreign subsidiary

d. brokering agreement

(b; moderate; p. 99; AACSB: Globalizations)
59. Which of the following would most likely occur last in an organization’s global evolution?

a. cross-cultural training of the company’s managers

b. sending domestic employees on regular foreign business trips

c. hiring foreign brokers to represent the organization’s product line
d. creating a joint venture with suppliers around the globe

(d; moderate; p. 99; AACSB: Globalizations)
60. _____________ present(s) the greatest risk to an organization going international.

a. Joint ventures

b. Strategic alliances

c. Licensing

d. Foreign subsidiaries 

(d; difficult; p. 99; AACSB: Globalizations)
MANAGING IN A GLOBAL ENVIRONMENT

61. Which of the following is not considered to be one of the three major areas of significant challenge for an American manager working in a foreign country?

a. legal environment

b. economic environment

c. cultural environment

d. religious environment 

(d; difficult; pp. 101-103; AACSB: Globalizations)
62. From an economic standpoint, a threat to the global manager is _________________.

a. widely fluctuating inflation rates in foreign countries

b. marginal revenues exceeding marginal costs

c. a stable exchange rate between currencies in various countries

d. all of the above 

(a; moderate; p. 102; AACSB: Globalizations)
63. Compared to many other countries, the U.S. legal–political environment is considered ____________. 

a. radical

b. stable 

c. unstable

d. fixed

(b; moderate; p. 101; AACSB: Globalizations)
64. Compared to many other countries, changes to the U.S. legal–political environment are considered ___________.

a. very fast and effective

b. fast, but not efficient

c. radical

d. slow

(d; moderate; p. 101; AACSB: Globalizations)
65. The reason that a nation’s cultural differences are the most difficult to gain information about is because __________________.

a. people tend to be sensitive about their own culture

b. providing this information to foreign organizations reduces a competitive business advantage

c. there is little written on the issue

d. “natives” are least capable of explaining the unique characteristics of their own culture
(d; difficult; p. 104; AACSB: Globalizations)
66. Which of the following developed a valuable framework to help managers better understand differences between national cultures?
a. Milton Friedman

b. Michael Porter

c. Geert Hofstede 

d. Abraham Maslow
(c; moderate; p. 104; AACSB: Globalizations)
67. _____________ is a cultural dimension in which people expect others in their group to look after them and protect them when they are in trouble.

a. Power distance

b. Collectivism 

c. Achievement
d. Uncertainty avoidance

(b; easy; p. 105; AACSB: Globalizations)
68. Which of the following would you find in a country with a high power distance?

a. Society accepts narrow differences in organizations.

b. Title carries little power, but status power is high.

c. There is little respect for those in authority.

d. Titles, rank, and status carry a lot of weight. 

(d; moderate; p. 105; AACSB: Globalizations)
69. The GLOBE framework assesses how many cultural dimensions?
a. five
b. six
c. nine
d. twelve
(c; moderate; p. 106; AACSB: Globalizations)
70. _____________ is a cultural measure of the degree to which people will tolerate risk and unconventional behavior.

a. Power distance

b. Uncertainty avoidance 

c. Achievement
d. Nurturing
(b; easy; p. 105; AACSB: Globalizations)
71. Organizations in which of the following cultures are likely to have formal rules and little tolerance for unusual ideas and behaviors?

a. high power distance

b. low power distance

c. high uncertainty avoidance 

d. low uncertainty avoidance

(c; easy; p. 105; AACSB: Globalizations)
72. In a society with a highly ______________ culture, strong value is placed on relationships and concern for others.

a. collectivist
b. achievement-oriented
c. nurturing
d. uncertainty avoidant
(c; moderate; p. 105; AACSB: Globalizations)
73. _____________ is a national culture attribute describing the extent to which societal values are characterized by assertiveness and materialism.

a. Power distance

b. Uncertainty avoidance

c. Achievement orientation
d. Long-term orientation

(c; moderate; p. 105; AACSB: Globalizations)
74. _____________ is a national culture attribute that places a high value on future occurrences.

a. Power distance

b. Uncertainty avoidance

c. Long-term orientation
d. Leisure orientation
(d; moderate; p. 105; AACSB: Globalizations)
75. Which of the following are most alike in terms of individualism, power distance, and uncertainty avoidance?

a. Singapore and Sweden
b. Australia and England
c. France and Greece
d. United States and Venezuela
(b; easy; p. 106; AACSB: Globalizations)
76. Which of the following scores the highest in terms of power distance?

a. Greece
b. Sweden
c. Canada
d. England
(a; easy; p. 106; AACSB: Globalizations)
77. Which of the following dimension from the GLOBE framework has no equivalent in Hofstede’s framework?

a. future orientation
b. humane orientation
c. gender differentiation
d. uncertainty avoidance
(a; easy; p. 106; AACSB: Globalizations)
Scenarios and Questions 

For each of the following choose the answer that most completely answers the question.

WHAT’S YOUR GLOBAL PERSPECTIVE?

First Visit Abroad (Scenario)

Bill Sanderson is halfway over the Atlantic and is excited about his first European business trip. Bill is confident about this trip but is somewhat concerned about the strange habits and foreign languages he will encounter.  “If only they would just speak English like everyone else!” Bill thinks.

78. Bill’s tendency to view the world only through his U.S.-based perspective is an international business problem known as which of the following?

a. nondiversity

b. discrimination

c. parochialism 
d. monolingualism

(c; moderate; p. 92; AACSB: Globalizations)
79. If Bill is to become successful as a global manager, he must _______________. 

a. attempt to change other cultures to American ways

b. learn and accept other cultures

c. compete internationally but remain in the United States

d. learn to manipulate other business cultures

(b; moderate; p. 93; AACSB: Globalizations)
Cultural Training (Scenario)

Jane wants to expand her career opportunities in international operations of a company. She is 19 years old and currently attends a university. She has only lived in her current country and has never traveled to foreign countries. 

80. Jane decides to enroll in a foreign language class to help her overcome her ______________.

a. parochialism

b. ethnocentric attitude

c. monolingualism

d. polycentric attitudes

(c; moderate; p. 91; AACSB: Globalizations)
81. In talking with her advisor at the university, Jane decides she probably has a(n) __________ attitude, as she has never traveled abroad and only relates well to people from her home country.

a. culturally focused
b. polycentric

c. ethnocentric

d. geocentric

(c; moderate; p. 92; AACSB: Globalizations)
82. Jane becomes involved with an international student association to give her experiences that will allow her to understand the views of students from other countries. She is trying to become more _________ in her attitude.

a. parochialistic

b. polycentric

c. ethnocentric

d. geocentric

(d; difficult; p. 92; AACSB: Globalizations)
UNDERSTANDING THE GLOBAL ENVIRONMENT

A Foreign Alliance Talk (Scenario)

As manager of the international department for your company, you have been asked by the local Chamber of Commerce to deliver a speech on foreign trade. The Chamber president even goes so far as to say “and be sure to include the EU, NAFTA, and all that stuff because we’re afraid that Ross Perot is right—all the good jobs will leave the United States.” As you pour over your notes, you try to choose the best information to present in the allotted half hour.
83. You plan to explain during your talk that the acronyms EU, NAFTA, FTAA, and ASEAN refer to ________________.

a. regional trade alliances

b. foreign airlines

c. soccer teams in Europe

d. new multinational corporations

(a; difficult; p. 94; AACSB: Globalizations)
84. One of the hottest topics of your talk will be NAFTA. One of the points that you emphasize is that ______________.

a. the United States has definitely come out the worst of the three nations

b. Canada is profiting the most in this arrangement

c. the expansion of NAFTA has benefited North America’s competitiveness and economic power
d. U.S. high-tech companies, such as computer manufacturers, have been hit hard by the NAFTA provisions
(c; difficult; p. 95; AACSB: Globalizations)
85. You will also give participants a likely view of the future of the EU, which suggests that _______________.

a. it will likely disband by the year 2010

b. it is expected to merge with NAFTA by 2020

c. Bulgaria will probably join in 2007 

d. Cuba has applied to join the EU
(c; moderate; p. 94; AACSB: Globalizations)
DOING BUSINESS GLOBALLY

Business Expansion Plan (Scenario)

As a business expansion director, Shana’s goal is to scout out potential locations and basically provide input on how her company should proceed with its planned expansion to Europe. There are many options, including maintaining the business’s head office in the United States and sending over company representatives when necessary or establishing separate operations facilities abroad and hiring locals as managers.
86. If Shana’s company decides to open another company in France but maintain its management in the United States, it would be considered _________________.

a. a transnational corporation

b. a global company

c. a regional trade alliance

d. a multidomestic corporation 

(b; moderate; p. 98; AACSB: Globalizations)
87. If Shana’s company decides to open a completely new operation in Germany, tailoring the company to local customs and marketing strategies and hiring local managers, they would be considered _______________.

a. a transnational corporation

b. a global company
c. a regional trade alliance

d. a multidomestic corporation

(d; moderate; p. 97; AACSB: Globalizations)
88. If Shana’s company eliminates country-designated locations and reorganizes based on industry groups, it would best be considered a __________________.

a. borderless organization

b. strategic partnership
c. global business alliance

d. multidomestic corporation

(a; moderate; p. 98; AACSB: Globalizations)
89. One section of Shana’s company’s business plan involves strategic alliances and joint ventures. This section is most likely focused on the _________ phase of the company’s global business expansion.
a. legal
b. middle
c. final
d. preliminary
(c; moderate; p. 99; AACSB: Globalizations)
The European Expansion (Scenario)

You have been hired by a company to look at the ways to best move the company into the European market, but you have to first determine what kind of company you are dealing with.

90. If the company that has hired you is primarily used by manufacturing organizations, it is a ___________.

a. licensing company

b. franchising company

c. strategic alliance

d. joint venture

(a; moderate; p. 99; AACSB: Globalizations)
123. If the company that has hired you is really a partnership between an organization and a foreign company, in which both share resources and knowledge in developing new products, then it is a _______________.

a. licensing company

b. franchising company

c. strategic alliance

d. joint venture

(c; moderate; p. 99; AACSB: Globalizations)
Software Entrepreneurial Venture (Scenario)

Theodore and James have formed an entrepreneurial venture to develop software for banks and other financial institutions. Their company is growing, but in looking for opportunities in the future, they decide to explore international operations.

124. The international operations in their firm continue to grow. Theodore and James have come to see that decentralized management using foreign nationals to run operations in the host countries works well. Their firm has developed into a(n) ____________ organization.

a. transnational

b. multidomestic
c. borderless

d. franchise
(b; moderate; p. 97; AACSB: Globalizations)
125. A new and exciting opportunity has appeared that enables Theodore and James to form a joint venture with an insurance company in Japan. This will move their firm into the global role of an organization with a(n) ______________.

a. minimized level of business risk
b. indirect international investment
c. direct international investment
d. independent foreign subsidiary
(c; moderate; p. 99; AACSB: Globalizations)
126. Theodore and James decide to allow a firm in Europe to use the rights to their software, its brand name, and software specifications in return for a lump-sum payment. The firm is a service organization that plans to use the software to assist its customers. This agreement is known as a ________________.

a. strategic alliance

b. licensing agreement

c. franchise

d. foreign subsidiary

(c; difficult; p. 99; AACSB: Globalizations)
MANAGING IN A GLOBAL ENVIRONMENT

A Different View (Scenario)

John has done well in his company. In only 5 years, he has risen to the position of divisional manager. However, he knows that in order to rise to the level of senior management, he needs to spend some time managing abroad in his company’s foreign subsidiaries. Although he has traveled to foreign countries on business and vacations, he has never lived abroad and wonders what differences he would find. He is considering applying for a new foreign-based position, but first wants to learn about some basic differences between managing in the United States and managing in a foreign country. He researched the topic of international management and found many helpful facts about countries and their people.

127. John found out that, compared to managers in many other countries, U.S. managers are accustomed to legal and political systems that are ____________.

a. stable

b. fixed

c. neutral
d. unaffiliated
(a; easy; p. 101; AACSB: Globalizations)
128. John found out that wealthier nations, such as the United States, tend to ______________.

a. have high uncertainty avoidance

b. be individualistic

c. be collectivist

d. have large power distance

(b; moderate; p. 106; AACSB: Globalizations)
129. John also found out that in some countries, such as Venezuela, titles, rank, and status carry a lot of weight. These countries have a large _________________ cultures.

a. uncertainty avoidance

b. nurturing
c. collectivist
d. power distance

(d; moderate; p. 106; AACSB: Globalizations)
130. John knew that he did not want to manage in a country where the people have high anxiety, nervousness, and stress. He will, therefore, try to avoid countries characterized as having high _______________.

a. uncertainty avoidance

b. achievement orientation
c. future orientation
d. power distance
(a; moderate; p. 105; AACSB: Globalizations)
The Overseas Assignment (Scenario)

Christopher has a degree in business administration and has worked for a major corporation for 5 years. He is offered a chance to work in another country. 

131. Through research on the Internet, Christopher finds that in this country’s social framework, people are expected to look after others in their family (or organization) and protect them when they are in trouble. This society tends to support ______________.

a. collectivism

b. parochialism

c. individualism

d. monotheism

(a; moderate; p. 105; AACSB: Globalizations)
132. This new country’s people are favorably influenced by Christopher’s job title, and the status given by his experience of having worked in the home office for 5 years. This country has a large _______________.

a. interest in attracting foreign executives

b. sense of uncertainty avoidance

c. uncertainty avoidance

d. power distance

(d; difficult; p. 105; AACSB: Globalizations)
133. Through talking to executives in the international division, Christopher realizes that his home country has the highest individualism, low power distance and uncertainty avoidance, and a strong achievement orientation. He probably lives in _____________. 

a. Great Britain

b. Japan

c. the United States

d. Canada

(c; difficult; p. 106; AACSB: Globalizations)
Multiple-Choice Questions

For each of the following choose the answer that most completely answers the question.
WHAT IS SOCIAL RESPONSIBILITY?

1. Employee relations, philanthropy, pricing, resource conservation, product quality and safety, and doing business in countries that violate human rights are some obvious examples of __________________.

a. social responsibility ethics that managers must decide on a daily basis

b. social responsibility issues that employees must confront while at work

c. areas of social responsibility that influence managers, not employees

d. decisions that managers face that have a social responsibility dimension

(d; difficult; p. 116; AACSB: Ethics)
2. The classical view of social responsibility holds that management’s only social responsibility is to ___________________.

a.
      maximize organizational profits for stockholders

b.
maximize adherence to the laws for stockholders

c.
maximize organizational profits for stakeholders

d.
minimize adherence to the laws for stockholders

(a; easy; p. 116; AACSB: Ethics)
3. The most outspoken advocate of the classical view of social responsibility is economist and Nobel laureate, __________________.

a. Carnegie Milton

b. Charles Darwin

c. Milton Freeman

d. Milton Friedman

(d; difficult; p. 116; AACSB: Ethics)
4. A leading proponent of the classical view argues that anytime managers decide on their own to spend their organization’s resources for the “social good,” they are _________________.

a. contributing social benefits in the name of goodwill

b. following governmental regulations 

c. helping make society a better place for everyone to live

d. adding to the costs of doing business

(d; difficult; p. 116; AACSB: Ethics)
5. Which of the following is associated with the classical view of social responsibility?

a. economist Robert Reich

b. concern for social welfare

c. stockholder financial return 

d. voluntary activities

(c; moderate; p. 116; AACSB: Ethics)
6. The socioeconomic view is that management’s social responsibility goes beyond making profits to include __________________.

a. placing members of society on welfare

b. protecting and improving society’s welfare

c. minimizing the welfare of society in exchange for profits

d. protecting and improving the organization’s profits

(b; moderate; p. 116; AACSB: Ethics)
7. Proponents of the socioeconomic view of social responsibility believe that business organizations are _______________.

a. not just merely economic institutions

b. just merely economic institutions

c. to be leaders in social responsibility

d. not to be involved in social responsibility, but should maximize profits for stakeholders

(a; moderate; p. 116; AACSB: Ethics)
8. How many stages are in the model of an organization’s social responsibility progression?

a. three

b. four

c. five

d. six

(b; easy; p. 117; AACSB: Ethics)
9. According to the model of the expansion of an organization’s social responsibility, Stage 2 adds an interest in ________________.

a. stockholders

b. human resource concerns 
c. safe products

d. fair prices

(b; difficult; p. 117; AACSB: Ethics)
10. According to the model of the expansion of an organization’s social responsibility, Stage 3 is noted by an added interest in ________________. 

a. stockholders

b. human resource concerns

c. owners

d. customers/suppliers 

(d; moderate; p. 118; AACSB: Ethics)
11. The belief that businesses should be responsible because such actions are right for their own sake is known as which argument for social responsibility?

a. public expectation

b. ethical obligation 

c. public image

d. discouragement of further government regulation

(b; moderate; p. 118; AACSB: Ethics)
12. The belief that businesses that help solve difficult social problems create a desirable community and attract and keep skilled employees is known as which argument for social responsibility?

a. ethical obligation

b. public image

c. better environment 

d. possession of resources

(c; moderate; p. 118; AACSB: Ethics)
13. Which argument for social responsibility puts forth the belief that by becoming socially responsible, businesses can expect to have less government regulation?

a. discouragement of further government regulation 

b. stockholder interests

c. public expectations

d. public image

(a; moderate; p. 118; AACSB: Ethics)
14. Which argument for social responsibility puts forth the belief that an imbalance between the large amount of power held by firms and their responsibility is harmful to the public good?

a. public expectation

b. ethical obligation

c. public image

d. balance of responsibility and power 

(d; easy; p. 118; AACSB: Ethics)
15. The belief that businesses have the financial, technical, and managerial resources to support needed public and charitable projects is known as which argument?

a. public expectations

b. ethical obligations

c. public image

d. possession of resources 

(d; moderate; p. 118; AACSB: Ethics)
16. The belief that businesses are being socially responsible when they attend only to economic interests is known as which argument against a firm being socially responsible?

a. dilution of purpose

b. violation of profit maximization 
c. costs

d. too much power

(b; easy; p. 118; AACSB: Ethics)
17. The belief that the costs of social activity are passed on as higher prices to consumers is known as which argument against a firm being socially responsible?

a. violation of profit maximization

b. dilution of purpose

c. costs 

d. lack of skills

(c; moderate; p. 118; AACSB: Ethics)
18. The belief that a firm’s pursuit of social goals would give them too much power is known as what argument in opposition to a firm being socially responsible?

a. costs

b. lack of skills

c. lack of broad public support

d. too much power 

(d; moderate; p. 118; AACSB: Ethics)
19. The belief that business leaders should not direct social policy because there is no direct line of social accountability to the public is known as what argument against a firm being socially responsible?

a. dilution of purpose

b. costs

c. too much power

d. lack of accountability 

(d; moderate; p. 118; AACSB: Ethics)
20. Social obligation is the obligation of a business to meet its _______________.

a. social and technological responsibilities

b. economic and social responsibilities

c. technological and economic responsibilities

d. economic and legal responsibilities

(d; difficult; p. 119; AACSB: Ethics)
21. Under the concept of social obligation, the organization ________________.

a. does what it can to meet the law, and a little bit more for stakeholders

b. fulfills its obligation to the law and its stakeholders

c. fulfills its obligation to the stakeholders, which makes it fulfill the law, too

d. does the minimum required by law

(d; moderate; p. 119; AACSB: Ethics)
22. Social responsiveness refers to the capacity of a firm to adapt to changing _________________.

a. societal conditions

b. organizational conditions

c. societal leaders

d. organizational managers

(a; easy; p. 119; AACSB: Ethics)
23. ______________ is defined as a business firm’s obligation, beyond that required by law and economics, to pursue long-term goals that are good for society.

a. Social obligation

b. Social responsibility

c. Social screening

d. Values-based management

(b; moderate; p. 119; AACSB: Ethics)
24. The aspect that differentiates social responsibility from other similar concepts is that it ________________.

a. adds an ethical imperative

b. adds a legal imperative

c. adds a moral imperative

d. considers social norms

(a; easy; p. 119; AACSB: Ethics)
25. In the United States, a company that meets federal pollution control standards and does not discriminate in hiring, promotion, and pay _______________.

a. is meeting its social obligation and more because it is trying to be a good citizen

b. is not even meeting its social obligation, though there are laws in some of these areas of social responsibility

c. is meeting its social obligation and nothing more because laws mandate these actions

d. is meeting its social responsiveness and nothing more because society demands these actions

(c; difficult; p. 120; AACSB: Ethics)
26. When a firm advertises that it only uses recycled paper products, it is ________________.

a. meeting its social obligation

b. meeting social responsibilities

c. being socially responsive
d. paying attention to the bottom line

(c; difficult; p. 120; AACSB: Ethics)
SOCIAL RESPONSIBILITY AND ECONOMIC PERFORMANCE

27. One should be cautious in the interpretation, but a summary of more than a dozen studies analyzing the relationship between organizational social responsibility and economic performance provides what conclusion?

a. Being socially responsible causes good economic performance.

b. Good economic performance allows firms to be socially responsible.

c. There is a positive relationship between corporate social involvement and economic performance. 

d. Corporate social involvement tends to devalue stock prices in the long run.

(c; difficult; p. 120; AACSB: Ethics)
28. ________________ provides a way for individual investors to support socially responsible companies.

a. NASDAQ 

b. A socially responsible mutual stock fund

c. A bond

d. Going green

(b; moderate; p. 121; AACSB: Ethics)
29. Applying social criteria to an investment decision refers to ________________.

a. socioeconomic view

b. social responsiveness


c. social responsibility

d. social screening


(d; moderate; p. 121; AACSB: Ethics)
30. There is __________ to say that a company’s socially responsible actions significantly hurt its long-term economic performance.

a. not any evidence

b. little evidence

c. a lot of evidence

d. mounting evidence

(b; difficult; p. 122; AACSB: Ethics)
THE GREENING OF MANAGEMENT

31. The recognition of the close link between an organization’s decisions and activities and its impact on the natural environment is referred to as _________________.

a. corporate social responsibility

b. social responsiveness

c. shared corporate values

d. the greening of management

(d; moderate; p. 123)

32. Natural resource depletion, global warming, pollution, and toxic wastes are examples of _______________.

a. social problems

b. global environmental problems

c. social responsiveness

d. competitive strategies

(b; easy; p. 123)

33. Which of the following is not an approach organizations can take with respect to environmental issues?

a. legal

b. market

c. stakeholder

d. responsibility 

(d; moderate; p. 124)

34. The ______________ approach to environmental issues is when organizations respond to environmental preferences of their customers.

a. legal

b. market

c. stakeholder

d. responsibility

(b; moderate; p. 124)

35. With the stakeholder approach of dealing with environmental issues, the organization chooses to respond to ______________.

a. the demands made by the strongest stakeholders

b. multiple demands made by social activists

c. the demands made by governmental stakeholders

d. multiple demands made by stakeholders

(d; difficult; p. 124)

36. Which of the following approaches toward environmental issues exhibits the highest degree of environmental sensitivity and is a good illustration of social responsibility?

a. legal approach

b. market approach

c. stakeholder approach

d. activist approach 
(d; moderate; p. 124)

37. A way that organizations can show their commitment to being green is through adopting the ______________.

a. ISO 9000 standards

b. ISO 14000 standards

c. ISO 14001 standards

d. ISO 26000 standards

(c; difficult; p. 125)

VALUES-BASED MANAGEMENT

38. ______________ is an approach to managing in which managers establish, promote, and practice what an organization stands for and believes in.

a. Cause-related marketing

b. Values-based management 

c. Ethical marketing

d. Belief management

(b; moderate; p. 126; AACSB: Ethics)
39. An organization’s values reflect _________________.

a. what it stands for and what it believes in

b. management

c. the board of directors’ values

d. their profit goals

(a; difficult; p. 126; AACSB: Ethics)
40. Values shared among the organizational members can serve as _________________.

a. a reason to follow federal and state environmental laws

b. a guidepost for managerial decisions to invest in new technology

c. a way to shape managerial decisions to invest in economic conditions

d. a guidepost for managerial decisions and actions

(d; difficult; p. 126; AACSB: Ethics)
41. What is one way that shared corporate values can influence marketing efforts?

a. by planning, organizing, leading, and controlling
b. through communications with employees about how to treat customers
c. through educational awareness of critical issues
d. by building team spirit
(c; difficult; p. 126; AACSB: Ethics)
42. In an American Management Association survey of stated values of organizations, what percentage of respondents stated that the core value of their organization is customer satisfaction?
a. 49 percent
b. 51 percent
c. 61 percent
d. 77 percent
(d; easy; p. 128; AACSB: Ethics)
MANAGERIAL ETHICS

43. Which of the following is a basic definition of ethics?

a. moral guidelines for behavior

b. rules for acknowledging the spirit of the law

c. rules or principles that define right and wrong conduct 

d. principles for legal and moral development

(c; moderate; p. 129; AACSB: Ethics)
44. Reasoning at the ______________ level of moral development indicates that moral values reside in maintaining the conventional order and the expectations of others.

a. preconventional

b. conventional 

c. principled

d. arrival

(b; easy; p. 130; AACSB: Ethics)
45. A personality measure of a person’s convictions is _______________.

a. moral development

b. ego strength
c. locus of control

d. social desirability

(b; moderate; p. 130; AACSB: Ethics)
46. ______________ is a personality attribute that measures the degree to which people believe they control their own fate.

a. Ego strength

b. Locus of control 
c. Social responsibility

d. Social obligation

(b; easy; p. 131; AACSB: Ethics)
47. A manager who believes that “she worked hard and met the productivity goals despite bad weather” is displaying what individual characteristic?

a. strong self-image

b. high moral development

c. low impression management

d. internal locus of control 
(d; moderate; p. 131; AACSB: Ethics)
48. Which of the following organizational structural characteristics would most likely result in managerial ethical behavior?

a. few job descriptions

b. formal rules 
c. mixed messages from authority figures

d. performance appraisal systems focused on outcomes

(b; moderate; p. 131; AACSB: Ethics)
49. Which of the following is true concerning the impact of organizational culture on ethical behavior?

a. Low conflict tolerance leads to ethical behavior.

b. A strong culture will support high ethical standards. 
c. Conflict tolerance is related to unethical behavior.

d. A culture that is high in control tends to encourage unethical behavior.

(b; moderate; p. 132; AACSB: Ethics)
50. Issue intensity, as an issue that affects ethical behavior, is described as _______________.

a. the characteristics of the ethical issue itself 

b. the level of control and influence one has over the event

c. the cultural strength of the organization

d. the organizational structure

(a; difficult; p. 132; AACSB: Ethics)
51. Which of the following is not one of the six determinants that are relevant in deciding issue intensity?

a. How great a harm (or benefit) is done to victims (or beneficiaries) of the ethical act in question?

b. What is the probability that your act will be discovered? 
c. How much consensus is there that the act is evil (or good)?

d. What is the length of time between the act in question and its expected consequences?

(b; moderate; p. 133; AACSB: Ethics)
52. The 1977 Foreign Corrupt Practices Act makes it illegal for U.S. firms to _________________.

a. make any cash payment for deferential treatment in a foreign transaction

b. make any payment over 5 percent of total cost toward administrative overhead in foreign transactions

c. knowingly corrupt a foreign official
d. make any payment to foreign clerical or ministerial employees in exchange for service

(c; difficult; p. 133; AACSB: Ethics)
53. The Foreign Corrupt Practices Act __________ small payoffs to foreign government employees whose duties are primarily administrative or clerical when such payoffs are an accepted part of doing business in that country.

a. encourages

b. expressly prohibits

c. does not expressly prohibit

d. recommends

(c; difficult; p. 133; AACSB: Ethics)
54. Global organizations must __________ their ethical guidelines so that employees know what is expected of them while working in a foreign location.

a. clarify

b. provide

c. establish

d. broaden

(a; difficult; p. 133; AACSB: Ethics)
55. _____________ is a document that outlines principles for doing business globally in the areas of human rights, labor, the environment, and anticorruption.

a. A code of ethics

b. The Global Compact

c. The Foreign Corrupt Practices Act

d. Global Ethics

(b; moderate; p. 133; AACSB: Ethics)
56. Freedom of association and the effective recognition of the right to collective bargaining are principles for doing business globally in the area of _________________.

a. anticorruption

b. human rights

c. labor

d. the environment

(c; moderate; p. 134; AACSB: Ethics)
57. The Global Compact principle that businesses should work against corruption in all its forms, including extortion and bribery, is a principle for doing business globally in the area of _________________.

a. anticorruption

b. human rights

c. labor

d. the environment

(d; difficult; p. 134; AACSB: Ethics)
58. Which of the following is not a way for management to reduce unethical behavior?

a. select individuals with high ethical standards

b. establish codes of conduct

c. provide ethics training

d. monitor employee telephone calls

(d; moderate; p. 134; AACSB: Ethics)
59. A _____________ is a formal statement of an organization’s primary values and the ethical rules it expects its employees to follow.

a. mission statement

b. statement of purpose

c. code of ethics 

d. vision statement

(c; moderate; p. 135; AACSB: Ethics)
60. The primary debate about ethics training programs is whether _________________.

a. ethics can be taught

b. ethics is what causes misconduct

c. the programs cover misconduct outside the workplace

d. the programs give unethical individuals more ammunition

(a; moderate; p. 138; AACSB: Ethics)
61. Ethics training sessions can provide what benefit?

a. They clarify acceptable and unacceptable practices.

b. They create ego strength in employees.

c. They evaluate decisions and management practices in terms of the code of ethics. 

d. They strengthen the employees’ locus of control.

(a; moderate; p. 138; AACSB: Ethics)
SOCIAL RESPONSIBILITY AND ETHICS ISSUES IN TODAY’S WORLD

62. More than any other quality of leadership, employees crave _________________.

a. ethics

b. honesty 

c. integrity

d. morals

(b; moderate; p. 140; AACSB: Ethics)
63. Why should managers communicate to employees what they believe about ethics and values?

a. to provide ethical leadership

b. to be good whistleblowers

c. to offer social impact management

d. to provide formal mechanisms to protect employees who face ethical dilemmas

(a; difficult; p. 140; AACSB: Ethics)
64. Why should managers assure whistleblowers that they will face no personal or career risks?

a. Using the rewards system is often not enough.

b. Many may be reluctant to raise ethical concerns or issues because of the perceived risks.

c. Some may not wish to push their values on to other employees.

d. Most do not want to lead by example.

(b; difficult; 140; AACSB: Ethics)
65. Many companies have _________________ to encourage whistleblowers to come forward.

a. paid more attention to employees’ behavior 

b. posted the Sarbanes-Oxley Act

c. set up toll-free ethics hotlines

d. shared their values

(c; moderate; p. 141; AACSB: Ethics)
66. A _____________ is an individual or organization who seeks out opportunities to improve society by using practical, innovative, and sustainable approaches.

a. business entrepreneur

b. social entrepreneur

c. social impact manager

d. whistleblower

(b; easy; p. 142; AACSB: Ethics)
67. Social impact management is an approach to managing in which managers examine the social impacts of their _________________.

a. decisions and actions  

b. ethics and values

c. profits and earnings
d. social responsibility

(a; moderate; p. 143; AACSB: Ethics)
68. In the human resource management area, social impact management would address _________________.

a. differential access to capital

b. the cultural impacts of advertising messages

c. the impacts of product development, design, and pricing on customers

d. work/life balance

 (c; moderate; p. 143; AACSB: Ethics)
Scenarios and Questions

For each of the following choose the answer that most completely answers the question.

WHAT IS SOCIAL RESPONSIBILITY?

Two Opposing Views of Social Responsibility (Scenario)

The board of directors of Acme Generating Corporation is meeting to consider the construction of a new electrical generation facility somewhere along the Muspetan River basin. Director Appleton would like the facility to be a coal-burning plant located in a remote area because the costs of this method of generating electricity are moderate and any ash from the smokestacks would not affect the city. Director Witworth wants a nuclear plant located near the city of Muspetan since the city needs the electricity the most, and not only is nuclear production the least-expensive generating method but it also utilizes renewable fuels. Director Jossleman wants a generating plant that uses combustible fuels collected from the city’s garbage; moreover, he wants the metals and glass sent to recycling and the food materials buried in the city landfill. By locating near the downtown government area, steam could be used for heating the government buildings after it has passed through the generating turbines, and the exhaust would be “scrubbed” to make it clean. He believes that this approach would provide the electricity needed for the growing city and the heat for government buildings, and they would be recycling resources and minimizing the impact on the city’s landfill. The other directors have not offered any input to the discussion.

69. Director Witworth is following which of the social responsibility views?

a. social responsiveness

b. social obligation

c. classical view of social responsibility

d. socioeconomic view of social responsibility

(c; moderate; p. 116; AACSB: Ethics)
70. Director Appleton is following which of the social responsibility views?

a. social responsiveness

b. social obligation

c. classical view of social responsibility

d. socioeconomic view of social responsibility

(d; moderate; p. 116; AACSB: Ethics)
71. To be at Stage 4 in the progression of an organization’s social responsibility, Acme Generating Corporation would choose ________________.

a. Director Witworth’s proposal

b. Director Josselman’s proposal

c. Director Appleton’s proposal

d. a proposal that has not yet been submitted to the board

(b; difficult; p. 118; AACSB: Ethics)
72. Director Jossleman is being mostly ________________.

a. classically social responsible

b. classically social responsive

c. socially obligated

d. socially responsive

(d; difficult; p. 119; AACSB: Ethics)
An Academic Question (Scenario)

As a university student, you wonder about some of the practices in the university and just how some of these practices should be evaluated in reference to social issues.

73. If your university were paying minimum wage when necessary and applying the minimum standard to laws, such as affirmative action, it would be said to have fulfilled its _______________.

a. social obligation
b. social responsibility

c. social responsiveness

d. social expectation

(a; moderate; p. 119; AACSB: Ethics)
74. If your university provides job-share programs, builds a day-care facility, and only uses recycled paper, it could be said to be _____________.

a. fulfilling its social obligation

b. socially aware

c. socially responsive 
d. socially image conscious

(c; moderate; p. 119; AACSB: Ethics)
75. Which of the following is not a reason why it makes sense for your university to continue to be socially responsive?

a. positive consumer image

b. lower cost 
c. more dedicated workforce

d. more motivated workforce

(b; easy; p. 119; AACSB: Ethics)
SOCIAL RESPONSIBILTY AND ECONOMIC PERFORMANCE

An Academic Question (Scenario)

As a university student, you wonder about some of the practices in the university and just how some of these practices should be evaluated in reference to social issues.

76. If your state legislature criticized your university for incurring the cost of being socially responsive, the university might point to a series of studies that indicates that the relationship between corporate social involvement and economic performance is _______________.

a. very negative

b. negative

c. neutral

d. positive 
(d; moderate; p. 120; AACSB: Ethics)
THE GREENING OF MANAGEMENT

The Environmental Study (Scenario)

You have just been challenged by your supervisor to study and report your findings on approaches that organizations use when dealing with the environment. Your boss tells you to study the four major approaches, differentiate among them, and report to him in a week. 

77. Under what approach do organizations exhibit little environmental sensitivity, obey rules and regulations willingly without legal challenge, and even try to use these rules to their own advantage?
a. stakeholder approach

b. market approach

c. legal approach

d. activist approach

(c; easy; p. 124)

78. What approach deals with an organization responding to the environment because of the preferences of their customers?
a. stakeholder approach

b. market approach

c. legal approach

d. activist approach

(b; easy; p. 124)

79. Under what approach does the organization work to meet the environmental demands of multiple groups of people including employees, suppliers, or the community?
a. stakeholder approach

b. market approach

c. legal approach

d. activist approach

(a; easy; p. 124)

80. Under what approach does the organization look for ways to respect and preserve the earth and its natural resources?
a. stakeholder approach

b. market approach

c. legal approach

d. activist approach

(d; easy; p. 124)

VALUES-BASED MANAGEMENT

An Academic Question (Scenario)

As a university student, you wonder about some of the practices in the university and just how some of these practices should be evaluated in reference to social issues.

81. Your university has tried to promote the establishment of shared values so that all members will understand its beliefs. The university has established ______________ management.

a. values-based 

b. image

c. socially respectable

d. social impact
(a; easy; p. 126; AACSB: Ethics)
Managerial Ethics

Moral Development (Scenario)

You have had serious ideas of late about stealing money from petty cash in order to get back on top of your back rent. Upon reading Chapter 5 of the textbook, you learn there are levels of moral development, each composed of two stages. You are ashamed of your thoughts and read more to see where you are in terms of your own moral development.

82. At what level is a person’s choice between right or wrong based on personal characteristics involved, such as physical punishment, reward, or exchange of favors? 

a. principled level

b. preconventional level

c. conventional level

d. value level

(b; moderate; p. 130; AACSB: Ethics)
83. At what level does ethical reasoning indicate that moral values reside in maintaining expected standards and living up to the expectations of others?
a. principled level

b. preconventional level

c. conventional level

d. value level

(c; moderate; p. 130; AACSB: Ethics)
84. At what level do individuals make a clear effort to define moral principles apart from authority of the groups to which they belong or society in general?
a. principled level

b. preconventional level

c. conventional level

d. value level

(a; moderate; p. 130; AACSB: Ethics)
Summing Up Social Responsibility (Scenario)

Max Proffit, director of research and development for National Products Company, has learned that a new material has been developed in his department that appears as though it will work in several products already being manufactured by National Products Company. He has discussed the potential savings with his two assistants, Susie Merriweather and Moe Gaines, and Rush Onward, vice president of product development. Susie has stated her opposition to the use of the new product because its durability and flame retardance have not completed testing and have not been certified by the company’s third-party testing laboratory. Moe argues that the initial tests that their R&D department has run indicated minimal problems with both durability and flame retardance. Rush states that in several meetings he has recently attended the company president had repeatedly emphasized the need to increase earnings per share. Rush tells Max that a decision has to be made within the week about the new product’s use by National Products Company.

85. Moe Gaines’s support of using the new product is an indication that he probably _______________.

a. supports the greening of the organization’s profits

b. has a strong ego strength

c. has a weak ego strength

d. is using the socioeconomic view of social responsibility

(c; difficult; p. 130; AACSB: Ethics)
86. If Max resists his impulse to okay the use of the product because of the need for increased earnings per share, though the product has not been certified, he probably _________________.

a. will be demoted to a lower-paying job

b. has a strong ego strength

c. will lose Susie as an employee because she will quit

d. has an external locus of control

(b; difficult; p. 130; AACSB: Ethics)
87. If Max approves the use of the product because of perceived pressure for the need of increased earnings per share, though it has not been certified, he probably ________________.

a. has a strong ego strength

b. is using the socioeconomic view of social responsibility

c. has an internal locus of control

d. has an external locus of control

(d; difficult; p. 131; AACSB: Ethics)
88. Susie’s opposition to the use of the new product is an indication that she probably ______________.

a. has an internal locus of control

b. has an external locus of control

c. has a weak ego strength

d. is using the classical view of social responsibility

(a; moderate; p. 131; AACSB: Ethics)
The Fee (Scenario)

Isaac Razzlefrat has been the import and export manager for Overseas Exports Company of New Orleans, Louisiana, in a foreign country during the last 5 years. During this time, he has become quite familiar with the national laws and with the local culture when sending goods through the Customs inspectors step of the import/export process. Isaac has learned that the Customs inspectors are paid low wages. He has also become well acquainted with the administrator of customs for imports and exports in this country. Because of these familiarities, he has learned that it is a normal practice to pay the Customs inspectors a payment prior to their accepting the goods for inspection. Isaac has decided to pay an additional small “fee” to the Customs inspectors when he has a rush order that needs to pass through customs quickly. Isaac recently learned that his competitor from Utibana is also making monthly payments to the administrator of customs, though other companies are not.

89. When Isaac follows the normal practice of payments to the Customs inspectors, he probably feels as though _________________.

a. his ego strength is weak

b. his ego strength is strong

c. his locus of control is internal

d. his locus of control is external

(d; difficult; p. 131; AACSB: Ethics)
90. Under the Foreign Corrupt Practices Act, the normal practice of payments to the Customs inspectors is _________________.

a. against the law regardless of it being a normal practice

b. okay because they receive low wages and it is an accepted part of doing business in that country

c. okay because their duties are primarily clerical in nature

d. against the law because it could lead to smuggling of contraband out of the country

(b; moderate; p. 133; AACSB: Ethics)
91. If Isaac were to make a monthly payment to the administrator of Customs as his competitor from Utibana is doing, under the Foreign Corrupt Practices Act he would be __________________.

a. following the law, because his competitor has made it a common practice

b. violating the law because it could lead to smuggling of contraband out of the country

c. violating the law because the administrator in not in an administrative or clerical duty position that normally receives payments

d. following the law if the payment unless the payment is in excess of $1,000

(c; difficult; p. 133; AACSB: Ethics)
92. When Isaac makes the small “fee” payments to get a rush order through the Customs inspectors, under the Foreign Corrupt Practices Act he could be ______________.

a. in violation of the law because of it not being a normal practice

b. okay because they receive low wages

c. okay because their duties are primarily clerical in nature

d. in violation of the law because it could lead to smuggling of contraband out of the country

(a; difficult; p. 133; AACSB: Ethics)
Ethics Training (Scenario)

You are an employee of a very large company, Corporate Company. Several employees routinely have lunch at a local restaurant where most drink alcoholic beverages before returning to work. In addition to this inappropriate behavior, several male coworkers call female employees “babes” and freely use racial slurs. There have been many complaints and the company has decided to use these issues as ethical training examples.

93. Taken individually, specific instances of ethics training to reduce or eliminate unethical behaviors in an organization will __________________.

a. definitely have some impact

b. probably not have much impact

c. significantly improve an organization’s ethical climate

d. work to completely eliminate the problems 

(b; difficult; p. 134; AACSB: Ethics)
94. How might managers have identified the ethically questionable applicants even before they became part of the workforce?

a. by giving favored treatment to friends who apply

b. by putting pressure on employees to complete more work in less time

c. through communication 

d. through interviews, tests, and background checks

(d; moderate; p. 134; AACSB: Ethics)
95. The company brings in help from outside to evaluate the situation.
The routine evaluations that are performed regularly are called _____________.

a. ethical training sessions

b. formal protective mechanisms

c. independent social audits

d. informal behavior modification

(c; easy; p. 138; AACSB: Ethics)
96. An alternative for the organization to provide formal means that protect employees who face ethical dilemmas so that they can do what is right without fear of reprimand would be __________________.

a. ethical training sessions

b. formal protective mechanisms

c. independent social audits

d. informal behavior modification

(b; moderate; p. 138; AACSB: Ethics)
45.
In order to bring about effective organizational change, changes in technology need to be accompanied by making changes in _____.


a.
strategies
b. structure

c. people

d.
Both b and c

(d; Moderate p. 232; Ex. 7-1)

46.
According to Kurt Lewin’s Model, ___________ involves instituting new systems and procedures to support the change process is referred to as:
a. unfreezing

b. freezing

c. refreezing

d. solidifying

(c; Moderate; p. 235)

47.
Overeating is a _____________ symptom of stress.

a.
physical
b. behavioral

c. psychological

d.
biological

(b; Moderate; p. 247)

48.
Harry is very competitive with his colleagues at work, hardly ever slows down or relaxes and strives constantly to exceed the highest sales targets in the company. Mary is productive but much more relaxed than Harry. She works hard but finds time for her personal life. Harry and Marry can be described as


a.
having a role conflict.


b.
having role overload.


c.
having excessive job stress.


d.
having different personality types (A and B).

(d; Moderate; p. 246)

49.
Jose is a manager in the finance department. He has just been given his objectives by his boss and is not sure whether he or his boss is responsible for completing the monthly budget forecast; this is an example of ________.


a.
role conflict


b.
role overload


c.
role ambiguity


d.
role inconsistency

(c; Moderate; p. 246)

50.
A focus group was used to help employees at GM evaluate the impact changes that related to employee attitudes, and work methods and productivity measures.  These are examples of ___________________ change(s).


a.
technical


b.
technical and people


c.
structural


d.
structural and people

(b; Moderate; p. 232; Ex. 7(1)
51.
If a manager gets employees to adopt a new information system by telling them only about the benefits of the new system and omitting discussion of its limitations or deficiencies so that it will appear more attractive to them, he is __________ them.

a.
negotiating with

b.
coercing

c.
co-opting

d.
manipulating

(d; Moderate; p. 240)
52.
The union at the Saturn Plant was offered an 8% bonus to reduce their resistance to changes in work rules and scheduling. This is an example of ________ change.


a.
facilitating

b.
co-opting

c.
negotiating

d.
manipulating

(c; Moderate; p. 240)

53.
________ conducted research that showed that resistance to permanent change could be eliminated by involving employees to actively participate in the change process. 
a. Kurt Lewin

b. Coch and French

c. Kaiban

d. Hertzberg

(b; Moderate; p. 239)

54.
EAP programs 

a.
are used exclusively to treat job-related stress.

b.
focus primarily on promoting health and wellness.

c.
provide employees with help finding jobs.

d.
help employees who are seeking an initial consultation for psychiatric problems or substance abuse.

(d; Moderate; p. 248)

55.
__________ is the process of creating new ideas and putting them into practice. 


a.
Creativity


b.
Invention 


c.
Entrepreneurship 


d.
Innovation

(d; Moderate; p. 249)

56.
Which of the following is NOT one of the four steps in the product innovation process? 


a.
Initial experimentation. 


b.
Final application. 


c.
Feasibility planning. 


d.
Idea generation.

(c; Easy; p. 249)
57.
A(n) __________ is a person or group who takes leadership responsibility for managing in an organization or social system. 


a.
change agent


b.
behavioral agent 


c.
incubator


d.
innovator 

(a; Easy; p. 234)
58.
__________ is the change phase described by Kurt Lewin in which a situation is prepared for change and felt needs for change are developed. 


a.
Unfreezing


b.
Sensing


c.
Changing 


d.
Refreezing

(a; Moderate; p. 235)
59.
__________ is the phase described by Lewin in which something new takes place in the system, and change is actually implemented. 


a.
Unfreezing


b.
Changing


c.
Transforming 


d.
Refreezing

(b; Moderate; p. 235; Ex. 7(2)
60.
Changing, the second phase of Lewin's change model, can be accomplished by  


a.
identifying new, more effective ways of behaving. 


b.
choosing appropriate changes in tasks, people, culture, technology, and/or structure. 


c.
taking action to put changes in tasks, people, culture, technology, and/or structure into place. 


d.
All of the above. 

(d; Moderate; p. 235)

61.
Stabilizing the change and creating the conditions for its long-term continuity occurs during the ____________ phase in Lewin’s Model. 


a.
Unfreezing


b. 
Refreezing


c.
Transforming 


d.
Changing 

(b; Moderate; p. 235)

62.
Which of the following does NOT accurately describe Lewin's model of organizational change? 


a.
The change process consists of three phases. 


b.
The change agent performs the same tasks during each phase of the change process. 


c.
Modifying the organizational targets of tasks, people, culture, technology, and structure occurs during the changing phase of the process. 


d.
Unfreezing involves preparing a system for change. 

(b; Challenging; pp. 235-236)

63.
If change agent takes direct and unilateral action and order that change occurs, he or she using _____________ to make the change happen. 


a.
manipulation


b.
coercion 


c.
authority


d.
cooptation

(b; Moderate; p. 2240)

64.
Which of the following is NOT a reason why people resist change? 


a.
Uncertainty  


b.
Concern about Personal Loss. 


c.
Fear of the unknown or future state 


d.
Selfishness. 

(d; Easy; p. 238; Ex. 7-3)
65.
All of the following are reasons why people resist change except 


a.
Not understanding what is happening or what comes next. 


b.
Not seeing how the change will benefit the organization. 


c.
Self-centered, narrow-minded thinking. 


d.
Not seeing any reason for the change. 

(c; Challenging; p. 238; Ex. 7-3)

66.
A manager uses education and communication in order to overcome employee resistance to change. This means that the manager will 


a.
allow employees to help design and implement the desired change. 


b.
make use of discussions, presentations, or demonstrations to groups of employees in order to inform people about the proposed change. 


c.
offer incentives, tradeoffs, or provide special benefits to accept the change. 


d.
require employees to give their opinions about the change process. 

(b; Easy; p. 240)

67.
A manager who uses participation and involvement in order to overcome employee resistance to change will __________. 


a.
use discussion, presentations, and demonstrations to educate people beforehand about the change. 


b.
try to covertly influence others by providing information selectively in favor of the desired change. 


c.
provide encouragement and training beforehand about the change. 

d.   allow others to contribute ideas and help design and implement the change. 

(d; Easy; p. 240)
68.
Threatening and/or reminding employees of undesirable consequences if they resist a proposed change is the __________ approach to overcoming resistance to change. 


a.
manipulation and cooptation


b. 
coercion


c.
education and communication


d.   participation and involvement

(b; Easy; p. 240)

69.
__________ is an organizational development technique of collecting data, using it for planning, and evaluating the results. 


a.
Process Consultation

b.
Team Building 


c.
Survey Feedback 


d.
Organizational design

(c; Moderate; p. 242)
70.
If it weren’t for change, a manager’s job would be _____.
a.   boring

b.   useless

c.   easier

d.   not justified

(c; Easy; p. 232)

71.
A manager has basically three options when handling change. They include all of the following except

a.
altering structures.

b.
altering technology.

c.
altering competition.

d.
altering people.

(c; Moderate; p. 232)

72.
Managers can change an organization's structure. Which of the following is not a change in structure?


a.
work methods


b.
authority relationships


c.
job redesign


d.
spans of control

(a; Moderate; p. 232; Ex. 7(1)

73.
Managers have three options for change: structure, technology, and people. Which of the following is not a change in people?


a.
attitudes


b.
expectations


c.
spans of control


d.
behavior

(c; Moderate; p. 232; Ex. 7(1)
74.
Which of the following is not an external source of change for an organization?

a.
new competition

b.
redefined or modified strategy

c.
government laws and regulations

d.
technology

(b; Moderate; p. 233)
75.
Which of the following is not an internal source of change?

a.
redefined or modified strategy

b.
government laws and regulations

c.
employee attitudes

d.
management policies

(b; Moderate; p. 234)

76.
Susan has just attended a conference on new office technology that will dramatically impact the jobs of all administrative assistants. Workloads should be drastically reduced, but extensive training will be required. Susan is enthusiastic about the new technology and assumes the responsibility for the implementation of the equipment and the resulting training. Susan is which of the following?

a.
innovation agent

b.
creativity agent

c.
change agent

d.
technology agent

(c; Easy; p. 234)
77.
The metaphor that likens an organization to a sea captain and crew who know exactly where they are going because they have been there many times before is

a.
the "calm water" metaphor.

b.
the "white water rapids" metaphor.

c.
a dynamic environment.

d.
the parable of the boiled frog.

(a; Easy; p. 234)
78.
According to Kurt Lewin, change can be accomplished in all except which of the following ways?

a.
Driving forces can be increased.

b.
Status quo can be reinforced.

c.
Restraining forces can be decreased.

d.
Driving forces and restraining forces can be combined.

(b; Challenging; p. 235)

79.
In Lewin's three-step process, the objective of refreezing is


a.
to direct behavior away from the status quo.


b.
to hinder movement from the existing equilibrium.


c.
to implement change.


d.
to stabilize the new situation.

(d; Challenging; p. 235)

80.
Roger Kaputnick is a newly hired manager for Extreme Sports LTD. He is finding that a manager’s environments are both dynamic and _____.

a. impossible

b. certain

c. uncertain

d. predictable

(c; Moderate; p. 235)

81.
Most competitive advantages last less than _____ months.

a.
three

b.
six

c.
twelve

d.
eighteen

(d; Challenging; p. 237)

82.
The entrepreneur must act as a coach and a cheerleader in explaining change to employees. Which of these would he or she be likely to do?
a. Motivate employees to put forth their best effort.

b. Get employees excited about the change.

c. Support and explain the change and the change efforts.

d. All of the above.

(d; Moderate; p. 237)

83.
Changes substitute _____ for the known.


a.
ambiguity and uncertainty


b.
certainty


c.
status quo


d.
rational decision making

(a; Easy; p. 238)
84.
The Coch and French study still holds a major key for today’s organizational change; that is, for permanent change to occur without extensive resistance, _____.

a. changes must occur slowly

b. employees must be involved

c. MBO is the best method to make the transition smooth

d. employees must be rewarded for making the change efforts

(b; Challenging; p. 239)

85.
For permanent change to occur without extensive resistance, based on the Coch and French study, what must happen?

a.
top management involvement

b.
stockholder involvement

c.
employee participation

d.
stakeholder participation

(c; Moderate; p. 239)
86.
Which of the following is not a reason people resist change?

a.
uncertainty

b.
concern over personal loss

c.
concern over personal gain

d.
the belief that the change is not in the organization's best interest

(c; Moderate; p. 237)

87.
All but which of the following are techniques that managers can use to reduce resistance to change?

a.
coercion

b.
facilitation and support

c.
top management dictates the change

d.
cooptation

(c; Moderate; p. 240; Ex. 7(4)
88.
Which technique for reducing resistance to change may not work when mutual trust and credibility are lacking?


a.
participation


b.
education and communication


c.
coercion


d.
negotiation

(b; Challenging; p. 240; Ex. 7(4)

89.
Which of the following can be used to reduce resistance to change when the resistance is due to misinformation?

a.
coercion

b.
facilitation and support

c.
negotiation

d.
education and communication

(d; Moderate; p. 240; Ex. 7(4)

90.
Fred's Furniture Store has been losing money, and Fred has decided to reduce his sales staff. In describing the upcoming changes, Fred distorts the facts in an effort to make the situation seem less threatening to the employees. Fred is guilty of


a.
manipulation and cooptation.


b.
coercion.


c.
negotiation.


d.
cooperation.

(a; Moderate; p. 240)

91.
Bob has told his employees that if they will agree to transfer to the Seattle office, they will all receive a 25% increase in salary. Bob is using


a.
manipulation and cooptation.


b.
coercion.


c.
negotiation.


d.
cooperation.

(c; Moderate; p. 240)

92.
Changes in authority relationships, coordination mechanisms, job design, or degree of centralization fall under which category of options that a manager can change?

a.
structure

b.
technology

c.
people

d.
management

(a; Moderate; p. 240)

93.
Changes in the way work is processed or the methods and equipment used fall under which category of options that a manager can change?

a.
structure

b.
technology

c.
people

d.
management

(b; Easy; p. 241)

94.
Changes in employee attitudes, expectations, perceptions, or behaviors fall under which category of options that a manager can change?

a.
structure

b.
technology

c.
people

d.
management

(c; Moderate; p. 242)

95.
Rosebow Inc. has instituted a performance-based pay system that has motivated employees to work harder. This is an example of a change in


a.
people.


b.
technology.


c.
culture.


d.
structure.

(a; Moderate; p. 242)

96.
The focus of _____ is to constructively change the attitudes and values of organizational members so they can more readily adapt to, and be more effective in achieving the new directions of the organization.

a.
organization culture

b.
strategic human resource planning

c.
organizational development

d.
process consultation

(c; Moderate; p. 242)
97.
One of the fundamental issues behind organizational development is its reliance on _____ in an effort to foster an environment in which open communication and trust exists.

a.
top management participation

b.
middle management participation

c.
supervisory participation

d.
employee participation

(d; Challenging; p. 242)
98.
Which of the following is not one of the more popular organization development efforts used in organizations?

a.
survey feedback

b.
process consultation

c.
team building

d.
employee assistance programs

(d; Moderate; p. 242)
99.
_____ is/are the organization development technique(s) where efforts are designed to assess employee attitudes and perceptions of the change by responding to a specific set of questions.

a.
Survey feedback

b.
Process consultation

c.
Team building

d.
Employee assistance programs

(a; Moderate; p. 242)

100.
When an outside consultant helps managers perceive, understand, and act upon process events with which they must deal, the organization is using which organization development technique?

a.
survey feedback

b.
process consultation

c.
team building

d.
employee assistance programs

(b; Easy; p. 242)

101.
In _____, outside consultants act as coaches to help managers diagnose the interpersonal processes that need improvement.


a.
survey feedback


b.
team building


c.
process consultation


d.
intergroup development

(c; Challenging; p. 242)

102.
_____ is generally an activity that helps work groups set goals, develop positive interpersonal relationships, and clarify the role and responsibilities of each team member.


a.
Process consultation


b.
Survey feedback


c.
Intergroup development


d.
Team building

(d; Moderate; p. 243)
103.
Helping different work groups to become more cohesive involves using which organization development technique?

a.
survey feedback

b.
process consultation

c.
team building

d.
intergroup development

(d; Moderate; p. 243)
104.
Stress is said to be ____________ when the situation offers someone an opportunity to gain something.

a.
negative

b.
positive

c.
irrelevant

d.
overwhelming

(b; Moderate; p. 244)

105.
_____ are barriers that keep us from doing what we desire.


a.
Constraints


b.
Restraints


c.
Demands


d.
Stressors

(a; Moderate; p. 244)

106.
Constraints and demands can lead to potential _____.

a. stress

b. failure

c. conflict

d. dismissal

(a; Moderate; p. 245)

107.
It is important to note that both _____ personal factors may cause stress on the job.
a. good and long-term

b. negative and excessive

c. good and bad

d. expensive and negative

(c; Easy; p. 244)

108.
In Japan, which of the following is the term used to refer to death caused by overworking?

a.
kaiban

b.
karoshi

c.
kazaam

d.
overworked

(b; Moderate; p. 244)

109.
Pressures placed on an employee as a function of the particular role he or she plays in the organization are


a.
role demands.


b.
role conflicts.


c.
role overload.


d.
role ambiguity.

(a; Moderate; p. 246)

110.
_____ is experienced when an employee is expected to do more than time permits.


a.
Role demand


b.
Role overload


c.
Role conflict


d.
Role ambiguity

(b; Moderate; p. 246)

111.
Which of the following is an example of an organizational stressor?

a.
personality type

b.
family matters

c.
financial problems

d.
restructuring

(d; Moderate; p. 246; Ex. 7(6)
112.
Which of the following is considered a personal stressor?


a.
role ambiguity


b.
financial problems


c.
reengineering


d.
role conflict

(b; Challenging; p. 246; Ex. 7(6)

113.
George constantly strives to excel. He must always get the highest grade in the class and has a sense of urgency about him at all times. George probably has which of the following?

a.
type A personality

b.
type B personality

c.
hyperactivity

d.
karoshi

(a; Moderate; p. 246)

114.
Kevin is a very relaxed, easy-going person who appears to have all the time in the world. He is never too busy to stop and chat for a moment. Kevin has which of the following?

a.
type A personality

b.
type B personality

c.
hyperactivity

d.
karoshi

(b; Moderate; pp. 246-247)

115.
All except which of the following are ways stress reveals itself?

a.
physiological

b.
psychological

c.
behavioral

d.
type B personality

(d; Moderate; p. 247)

116.
Whenever Jacob performs a musical solo, he experiences increased breathing and heart rates, and gets a headache. Jacob's stress is revealing itself in _____ symptoms.


a.
physiological


b.
psychological


c.
behaviorally related


d.
autonomic

(a; Moderate; p. 247)

117.
_____ symptoms of stress, such as anxiety, boredom, and procrastination can lead to productivity decreases.


a.
Physiological


b.
Psychological


c.
Behaviorally related


d.
Autonomic

(b; Moderate; p. 247)

118.
Since their early focus on alcoholic employees, _____ have ventured into new areas such as controlling rising health insurance premiums.


a.
wellness programs


b.
stress reduction programs


c.
employee assistance programs


d.
cafeteria style benefit programs

(c; Challenging; p. 248)
119.
Campbell Soup Company offers a program for employees seeking the first step in psychiatric or substance-abuse help. They are offering

a.
employee assistance programs.

b.
wellness programs.

c.
stress reduction programs.

d.
human resource management.

(a; Moderate; p. 248)

120.
A local college offers its employees reduced rates when they use the physical fitness facilities, offers weight control seminars and nutrition education, and provides incentives for employees who stop smoking. The college has

a.
employee assistance programs.

b.
wellness programs.

c.
stress reduction programs.

d.
human resource management.

(b; Moderate; p. 248)

121.
Shonda Cretaleez has the ability to combine ideas at work in a unique way and often can make unusual associations between ideas. Her coworkers say Shonda possesses _____.

a. genius

b. superior observation powers

c. brightness

d. creativity

(d; Moderate; p. 249)

122.
_____ is the process of taking a new idea and turning it into a useful product.

a.
Creativity

b.
Innovation

c.
New products

d.
Entrepreneurship

(b; Moderate; p. 249)

123.
One view of creativity holds that with training, anyone can be creative. In this view, creativity is a fourfold process consisting of _____, incubation, inspiration, and _____.


a.
perception; innovation


b.
inclination; illustration


c.
ideas; procedure


d.
indoctrination; institutionalization

(a; Moderate; pp. 249-250)

124.
_____ involves how you see things.


a.
Innovation


b.
Perception


c.
Inspiration


d.
Attitude

(b; Easy; p. 249)
125.
Which of the following steps in the creativity process may take years before the idea finally "gels" and the next step occurs?

a.
perception

b.
incubation

c.
inspiration

d.
innovation

(b; Moderate; p. 250)
126.
The moment when all prior efforts in the innovative process successfully come together is known as

a.
perception.

b.
incubation.

c.
inspiration.

d.
innovation.

(c; Moderate; p. 250)
127.
Which of the following is not a variable that a manager can foster in order to stimulate innovation?

a.
structure variables

b.
culture variables

c.
human resource practices

d.
management practices

(d; Moderate; p. 250)
128.
An innovative culture is apt to have all except which of the following characteristics?

a.
low external controls

b.
tolerance of the impractical

c.
focus on means rather than ends

d.
tolerance for risk

(c; Moderate; p. 250)

129.
An innovative organization tends to do/have all of the following except _____.

a. encourage experimentation

b. reward both successes and failures

c. celebrate mistakes

d. low tolerance for conflict

(d; Challenging; p. 250)

Scenario-Based Questions
Application of Resistance to Change

Acme Feed Company is a small farmers' store located in eastern North Carolina. Because the surrounding farms have been taken over by corporate farmers, Acme's owners know that they must make some changes. The owners have decided to hire an "expert" to assist them in making the necessary changes.  Acme currently employs fifteen people. Two individuals serve as managers and have been with Acme for over twenty years. Five employees have been hired in the last several years, and an additional eight employees are part-time workers who are attending the local agricultural college.

130.
The changes in the farms to which Acme sells are an example of a change in the _____ that affect the organization.


a.
internal environment


b.
technology


c.
economy


d.
people

(c; Moderate; p. 233)

131.
The outside consultant will serve as a _____ in helping Acme through the change process.


a.
change agent


b.
senior manager


c.
legal consultant


d.
calming influence

(a; Easy; p. 234)
132.
Which of the following is probably the primary reason the senior managers are resisting the change?

a.
uncertainty

b.
concern over personal loss

c.
concern over personal gain

d.
the belief that the change is not in the organization's best interest

(b; Challenging; p. 237)
133.
Which group is most likely to resist the changes?

a.
new employees

b.
senior employees

c.
new managers

d.
stockholders

(b; Moderate; p. 238)
134. 
Which technique to reduce the resistance to changing the organizational structure may be a good first step?

a.
coercion

b.
facilitation and support

c.
participation

d.
education and communication

(d; Challenging; p. 240)

135.
Since the full-time employees have some expertise to make a contribution to the changes, management should consider _____ next, even though it is time-consuming and has potential for a poor solution.
a. coercion

b. participation

c. negotiation

d. cooptation

(b; Moderate; p. 240; Ex. 7(4)

Application of Organizational Change

Krista is unsure what to do next. Her company is about to implement a radical new technology transformation that will affect every person in the organization. They are basically updating their plant to the 21st century, and almost everything is changing. Krista is in charge of assisting the members of the company with the planned changes. Since it is a long-term change that is organization-wide, management felt that someone needed to facilitate the change because, in essence, it was changing the culture of the company. The first thing Krista did was to ask employees a specific set of questions about the perceived changes. From this data, Krista then needed to decide what to do next. An outside consultant has been hired to help Krista diagnose the interpersonal processes that needed improvement. The move from functional departmentalization to work teams was a change necessitated by the new technology. This was a major change for employees who had worked in specific departments for most of their careers. Furthermore, the teams will have to interact with each other as they use the new technology. Krista feels that her task is almost overwhelming.
136.
Krista is in charge of


a.
human resource management.

b.
strategic human resource planning.

c.
organizational development.

d.
cultural change.

(c; Moderate; p. 242)
137.
The first step that Krista took was

a.
survey feedback.

b.
process consultation.

c.
team building.

d.
intergroup development.

(a; Moderate; p. 242)
138.
The outside consultant was performing which of the following?

a.
survey feedback

b.
process consultation

c.
team building

d.
intergroup development

(b; Moderate; p. 242)
139.
Due to the fact that teams are a new component of this organization, which of the following may help develop positive interpersonal relationships and clarify the roles and responsibilities of each team member?

a.
survey feedback

b.
process consultation

c.
team building

d.
intergroup development

(c; Easy; p. 243)

140.
Since the work groups will ultimately be required to work together fairly closely, which of the following may be necessary?

a.
survey feedback

b.
process consultation

c.
team building

d.
intergroup development

(d; Moderate; p. 243)

141.
The ultimate goal of intergroup development is _____.


a.
goal achievement


b.
better coordination


c.
efficiency


d.
to save money

(b; Moderate; p. 243)

Application of "What Is Stress?"

Kevin is a very relaxed, easy-going employee. When the new technological processes were implemented last month, he was able to easily accept the changes and start working through learning the new techniques necessary to use the new processes. George, on the other hand, was concerned about the new technology long before it was ever implemented. He was afraid he would no longer be able to be the top performer in his department. He has had several problems adapting to the new situation. George works very long hours, 60(70 hours each week.
142.
George is overeating, drinking and smoking excessively due to the pressure at work. These are symptoms of ____________ stress.

a.
psychological

b.
organizational

c.
behavioral

d.
physiological

(c; Moderate; p. 247)
143.
Mary is George’s supervisor. After several months of working 60-70 hour weeks, Mary notices that George is arriving late to work, having conflict with his co-worker, and is frequently absent. Realizing that this is a stress-related problem Mary suggests that 

a.
George take a vacation.

b.
George seek help from the EAP.

c.
George enroll in a health and wellness program.

d.
George stop coming in late and missing work.

(b; Moderate; p. 248)
144.
George and Kevin have both been assigned joint responsibility to manage the department budget. Since, these two managers have very different styles and do not like to work with one another, they are likely to experience stress resulting from _________________.

a.
role demands

b.
role conflict

c.
role overload

d.
 interpersonal demands

(d; Easy; p. 246)

145.
During the past six months, George’s employer Children’s Media and Books experienced declining sales combined with an increase in the costs of publication licensing. As a result the company had to eliminate over 600 jobs. Unfortunately, 5 people who worked with George left the company leaving George with responsibility for doing their jobs as well as his own. The stress that George experiences is most likely the result of
a. role confusion.

b. role overload.


c.   role ambiguity.

d.
type A personality.

(b; Challenging; p. 246)
146.
George spends excessive time at work because he is not sure of his job roles and responsibilities and given his personality he wants to make sure to get the job done. His supervisor has not clearly defined what his responsibilities or made clear her expectations.  Based on his situation,  ___________ is (are) a major factor contributing to George’s stress at work.

a.
role demands

b.
role conflicts

c.
role ambiguity 

d.
Kevin’s personality

(c; Moderate; p. 246)
147.
Under which of the following categories of stress does the new technology fall?

a.
personal stressors

b.
organizational stressors

c.
type A personalities

d.
type B personalities

(b; Moderate; p. 246)
148.
Kevin readily accepts the factors related to his job called _____.

a.
task demands

b.
role ambiguity

c.
hyperactive

d.
karoshi

(a; Moderate; pp. 245-246)
149.
Which of the following might describe George?

a.
type A personality

b.
type B personality

c.
type C personality

d.
karoshi

(d; Easy; p. 246)
150.
Which of the following symptoms are George's fellow employees and supervisors most apt to notice that may indicate that he is suffering from stress?

a.
high blood pressure

b.
changes in metabolism

c.
sleep problems

d.
increased tension and anxiety

(d; Challenging; p. 246)

151.
Which type of employee is most likely to show signs of stress even if his organizational and personal stressors are low?

a.
type A personality

b.
type B personality

c.
hyperactivity

d.
karoshi

(a; Moderate; p. 246)
WHAT IS SOCIAL RESPONSIBILITY?

97. Employee relations, philanthropy, pricing, resource conservation, product quality and safety, and doing business in countries that violate human rights are some obvious examples of __________________.

a. social responsibility ethics that managers must decide on a daily basis

b. social responsibility issues that employees must confront while at work

c. areas of social responsibility that influence managers, not employees

d. decisions that managers face that have a social responsibility dimension

(d; difficult; p. 116; AACSB: Ethics)
98. The classical view of social responsibility holds that management’s only social responsibility is to ___________________.

a.
      maximize organizational profits for stockholders

b.
maximize adherence to the laws for stockholders

c.
maximize organizational profits for stakeholders

d.
minimize adherence to the laws for stockholders

(a; easy; p. 116; AACSB: Ethics)
99. The most outspoken advocate of the classical view of social responsibility is economist and Nobel laureate, __________________.

e. Carnegie Milton

f. Charles Darwin

g. Milton Freeman

h. Milton Friedman

(d; difficult; p. 116; AACSB: Ethics)
100. A leading proponent of the classical view argues that anytime managers decide on their own to spend their organization’s resources for the “social good,” they are _________________.

e. contributing social benefits in the name of goodwill

f. following governmental regulations 

g. helping make society a better place for everyone to live

h. adding to the costs of doing business

(d; difficult; p. 116; AACSB: Ethics)
101. Which of the following is associated with the classical view of social responsibility?

e. economist Robert Reich

f. concern for social welfare

g. stockholder financial return 

h. voluntary activities

(c; moderate; p. 116; AACSB: Ethics)
102. The socioeconomic view is that management’s social responsibility goes beyond making profits to include __________________.

e. placing members of society on welfare

f. protecting and improving society’s welfare

g. minimizing the welfare of society in exchange for profits

h. protecting and improving the organization’s profits

(b; moderate; p. 116; AACSB: Ethics)
103. Proponents of the socioeconomic view of social responsibility believe that business organizations are _______________.

e. not just merely economic institutions

f. just merely economic institutions

g. to be leaders in social responsibility

h. not to be involved in social responsibility, but should maximize profits for stakeholders

(a; moderate; p. 116; AACSB: Ethics)
104. How many stages are in the model of an organization’s social responsibility progression?

e. three

f. four

g. five

h. six

(b; easy; p. 117; AACSB: Ethics)
105. According to the model of the expansion of an organization’s social responsibility, Stage 2 adds an interest in ________________.

e. stockholders

f. human resource concerns 
g. safe products

h. fair prices

(b; difficult; p. 117; AACSB: Ethics)
106. According to the model of the expansion of an organization’s social responsibility, Stage 3 is noted by an added interest in ________________. 

e. stockholders

f. human resource concerns

g. owners

h. customers/suppliers 

(d; moderate; p. 118; AACSB: Ethics)
107. The belief that businesses should be responsible because such actions are right for their own sake is known as which argument for social responsibility?

e. public expectation

f. ethical obligation 

g. public image

h. discouragement of further government regulation

(b; moderate; p. 118; AACSB: Ethics)
108. The belief that businesses that help solve difficult social problems create a desirable community and attract and keep skilled employees is known as which argument for social responsibility?

e. ethical obligation

f. public image

g. better environment 

h. possession of resources

(c; moderate; p. 118; AACSB: Ethics)
109. Which argument for social responsibility puts forth the belief that by becoming socially responsible, businesses can expect to have less government regulation?

e. discouragement of further government regulation 

f. stockholder interests

g. public expectations

h. public image

(a; moderate; p. 118; AACSB: Ethics)
110. Which argument for social responsibility puts forth the belief that an imbalance between the large amount of power held by firms and their responsibility is harmful to the public good?

e. public expectation

f. ethical obligation

g. public image

h. balance of responsibility and power 

(d; easy; p. 118; AACSB: Ethics)
111. The belief that businesses have the financial, technical, and managerial resources to support needed public and charitable projects is known as which argument?

e. public expectations

f. ethical obligations

g. public image

h. possession of resources 

(d; moderate; p. 118; AACSB: Ethics)
112. The belief that businesses are being socially responsible when they attend only to economic interests is known as which argument against a firm being socially responsible?

e. dilution of purpose

f. violation of profit maximization 
g. costs

h. too much power

(b; easy; p. 118; AACSB: Ethics)
113. The belief that the costs of social activity are passed on as higher prices to consumers is known as which argument against a firm being socially responsible?

e. violation of profit maximization

f. dilution of purpose

g. costs 

h. lack of skills

(c; moderate; p. 118; AACSB: Ethics)
114. The belief that a firm’s pursuit of social goals would give them too much power is known as what argument in opposition to a firm being socially responsible?

e. costs

f. lack of skills

g. lack of broad public support

h. too much power 

(d; moderate; p. 118; AACSB: Ethics)
115. The belief that business leaders should not direct social policy because there is no direct line of social accountability to the public is known as what argument against a firm being socially responsible?

e. dilution of purpose

f. costs

g. too much power

h. lack of accountability 

(d; moderate; p. 118; AACSB: Ethics)
116. Social obligation is the obligation of a business to meet its _______________.

e. social and technological responsibilities

f. economic and social responsibilities

g. technological and economic responsibilities

h. economic and legal responsibilities

(d; difficult; p. 119; AACSB: Ethics)
117. Under the concept of social obligation, the organization ________________.

e. does what it can to meet the law, and a little bit more for stakeholders

f. fulfills its obligation to the law and its stakeholders

g. fulfills its obligation to the stakeholders, which makes it fulfill the law, too

h. does the minimum required by law

(d; moderate; p. 119; AACSB: Ethics)
118. Social responsiveness refers to the capacity of a firm to adapt to changing _________________.

e. societal conditions

f. organizational conditions

g. societal leaders

h. organizational managers

(a; easy; p. 119; AACSB: Ethics)
119. ______________ is defined as a business firm’s obligation, beyond that required by law and economics, to pursue long-term goals that are good for society.

e. Social obligation

f. Social responsibility

g. Social screening

h. Values-based management

(b; moderate; p. 119; AACSB: Ethics)
120. The aspect that differentiates social responsibility from other similar concepts is that it ________________.

e. adds an ethical imperative

f. adds a legal imperative

g. adds a moral imperative

h. considers social norms

(a; easy; p. 119; AACSB: Ethics)
121. In the United States, a company that meets federal pollution control standards and does not discriminate in hiring, promotion, and pay _______________.

e. is meeting its social obligation and more because it is trying to be a good citizen

f. is not even meeting its social obligation, though there are laws in some of these areas of social responsibility

g. is meeting its social obligation and nothing more because laws mandate these actions

h. is meeting its social responsiveness and nothing more because society demands these actions

(c; difficult; p. 120; AACSB: Ethics)
122. When a firm advertises that it only uses recycled paper products, it is ________________.

e. meeting its social obligation

f. meeting social responsibilities

g. being socially responsive
h. paying attention to the bottom line

(c; difficult; p. 120; AACSB: Ethics)
SOCIAL RESPONSIBILITY AND ECONOMIC PERFORMANCE

123. One should be cautious in the interpretation, but a summary of more than a dozen studies analyzing the relationship between organizational social responsibility and economic performance provides what conclusion?

e. Being socially responsible causes good economic performance.

f. Good economic performance allows firms to be socially responsible.

g. There is a positive relationship between corporate social involvement and economic performance. 

h. Corporate social involvement tends to devalue stock prices in the long run.

(c; difficult; p. 120; AACSB: Ethics)
124. ________________ provides a way for individual investors to support socially responsible companies.

a. NASDAQ 

b. A socially responsible mutual stock fund

c. A bond

d. Going green

(b; moderate; p. 121; AACSB: Ethics)
125. Applying social criteria to an investment decision refers to ________________.

e. socioeconomic view

f. social responsiveness


g. social responsibility

h. social screening


(d; moderate; p. 121; AACSB: Ethics)
126. There is __________ to say that a company’s socially responsible actions significantly hurt its long-term economic performance.

e. not any evidence

f. little evidence

g. a lot of evidence

h. mounting evidence

(b; difficult; p. 122; AACSB: Ethics)
THE GREENING OF MANAGEMENT

127. The recognition of the close link between an organization’s decisions and activities and its impact on the natural environment is referred to as _________________.

e. corporate social responsibility

f. social responsiveness

g. shared corporate values

h. the greening of management

(d; moderate; p. 123)

128. Natural resource depletion, global warming, pollution, and toxic wastes are examples of _______________.

e. social problems

f. global environmental problems

g. social responsiveness

h. competitive strategies

(b; easy; p. 123)

129. Which of the following is not an approach organizations can take with respect to environmental issues?

e. legal

f. market

g. stakeholder

h. responsibility 

(d; moderate; p. 124)

130. The ______________ approach to environmental issues is when organizations respond to environmental preferences of their customers.

e. legal

f. market

g. stakeholder

h. responsibility

(b; moderate; p. 124)

131. With the stakeholder approach of dealing with environmental issues, the organization chooses to respond to ______________.

e. the demands made by the strongest stakeholders

f. multiple demands made by social activists

g. the demands made by governmental stakeholders

h. multiple demands made by stakeholders

(d; difficult; p. 124)

132. Which of the following approaches toward environmental issues exhibits the highest degree of environmental sensitivity and is a good illustration of social responsibility?

e. legal approach

f. market approach

g. stakeholder approach

h. activist approach 
(d; moderate; p. 124)

133. A way that organizations can show their commitment to being green is through adopting the ______________.

a. ISO 9000 standards

b. ISO 14000 standards

c. ISO 14001 standards

d. ISO 26000 standards

(c; difficult; p. 125)

VALUES-BASED MANAGEMENT

134. ______________ is an approach to managing in which managers establish, promote, and practice what an organization stands for and believes in.

e. Cause-related marketing

f. Values-based management 

g. Ethical marketing

h. Belief management

(b; moderate; p. 126; AACSB: Ethics)
135. An organization’s values reflect _________________.

a. what it stands for and what it believes in

b. management

c. the board of directors’ values

d. their profit goals

(a; difficult; p. 126; AACSB: Ethics)
136. Values shared among the organizational members can serve as _________________.

e. a reason to follow federal and state environmental laws

f. a guidepost for managerial decisions to invest in new technology

g. a way to shape managerial decisions to invest in economic conditions

h. a guidepost for managerial decisions and actions

(d; difficult; p. 126; AACSB: Ethics)
137. What is one way that shared corporate values can influence marketing efforts?

a. by planning, organizing, leading, and controlling
b. through communications with employees about how to treat customers
c. through educational awareness of critical issues
d. by building team spirit
(c; difficult; p. 126; AACSB: Ethics)
138. In an American Management Association survey of stated values of organizations, what percentage of respondents stated that the core value of their organization is customer satisfaction?
a. 49 percent
b. 51 percent
c. 61 percent
d. 77 percent
(d; easy; p. 128; AACSB: Ethics)
MANAGERIAL ETHICS

139. Which of the following is a basic definition of ethics?

e. moral guidelines for behavior

f. rules for acknowledging the spirit of the law

g. rules or principles that define right and wrong conduct 

h. principles for legal and moral development

(c; moderate; p. 129; AACSB: Ethics)
140. Reasoning at the ______________ level of moral development indicates that moral values reside in maintaining the conventional order and the expectations of others.

e. preconventional

f. conventional 

g. principled

h. arrival

(b; easy; p. 130; AACSB: Ethics)
141. A personality measure of a person’s convictions is _______________.

e. moral development

f. ego strength
g. locus of control

h. social desirability

(b; moderate; p. 130; AACSB: Ethics)
142. ______________ is a personality attribute that measures the degree to which people believe they control their own fate.

e. Ego strength

f. Locus of control 
g. Social responsibility

h. Social obligation

(b; easy; p. 131; AACSB: Ethics)
143. A manager who believes that “she worked hard and met the productivity goals despite bad weather” is displaying what individual characteristic?

e. strong self-image

f. high moral development

g. low impression management

h. internal locus of control 
(d; moderate; p. 131; AACSB: Ethics)
144. Which of the following organizational structural characteristics would most likely result in managerial ethical behavior?

e. few job descriptions

f. formal rules 
g. mixed messages from authority figures

h. performance appraisal systems focused on outcomes

(b; moderate; p. 131; AACSB: Ethics)
145. Which of the following is true concerning the impact of organizational culture on ethical behavior?

e. Low conflict tolerance leads to ethical behavior.

f. A strong culture will support high ethical standards. 
g. Conflict tolerance is related to unethical behavior.

h. A culture that is high in control tends to encourage unethical behavior.

(b; moderate; p. 132; AACSB: Ethics)
146. Issue intensity, as an issue that affects ethical behavior, is described as _______________.

e. the characteristics of the ethical issue itself 

f. the level of control and influence one has over the event

g. the cultural strength of the organization

h. the organizational structure

(a; difficult; p. 132; AACSB: Ethics)
147. Which of the following is not one of the six determinants that are relevant in deciding issue intensity?

e. How great a harm (or benefit) is done to victims (or beneficiaries) of the ethical act in question?

f. What is the probability that your act will be discovered? 
g. How much consensus is there that the act is evil (or good)?

h. What is the length of time between the act in question and its expected consequences?

(b; moderate; p. 133; AACSB: Ethics)
148. The 1977 Foreign Corrupt Practices Act makes it illegal for U.S. firms to _________________.

e. make any cash payment for deferential treatment in a foreign transaction

f. make any payment over 5 percent of total cost toward administrative overhead in foreign transactions

g. knowingly corrupt a foreign official
h. make any payment to foreign clerical or ministerial employees in exchange for service

(c; difficult; p. 133; AACSB: Ethics)
149. The Foreign Corrupt Practices Act __________ small payoffs to foreign government employees whose duties are primarily administrative or clerical when such payoffs are an accepted part of doing business in that country.

e. encourages

f. expressly prohibits

g. does not expressly prohibit

h. recommends

(c; difficult; p. 133; AACSB: Ethics)
150. Global organizations must __________ their ethical guidelines so that employees know what is expected of them while working in a foreign location.

e. clarify

f. provide

g. establish

h. broaden

(a; difficult; p. 133; AACSB: Ethics)
151. _____________ is a document that outlines principles for doing business globally in the areas of human rights, labor, the environment, and anticorruption.

a. A code of ethics

b. The Global Compact

c. The Foreign Corrupt Practices Act

d. Global Ethics

(b; moderate; p. 133; AACSB: Ethics)
152. Freedom of association and the effective recognition of the right to collective bargaining are principles for doing business globally in the area of _________________.

a. anticorruption

b. human rights

c. labor

d. the environment

(c; moderate; p. 134; AACSB: Ethics)
153. The Global Compact principle that businesses should work against corruption in all its forms, including extortion and bribery, is a principle for doing business globally in the area of _________________.

a. anticorruption

b. human rights

c. labor

d. the environment

(d; difficult; p. 134; AACSB: Ethics)
154. Which of the following is not a way for management to reduce unethical behavior?

e. select individuals with high ethical standards

f. establish codes of conduct

g. provide ethics training

h. monitor employee telephone calls

(d; moderate; p. 134; AACSB: Ethics)
155. A _____________ is a formal statement of an organization’s primary values and the ethical rules it expects its employees to follow.

e. mission statement

f. statement of purpose

g. code of ethics 

h. vision statement

(c; moderate; p. 135; AACSB: Ethics)
156. The primary debate about ethics training programs is whether _________________.

a. ethics can be taught

b. ethics is what causes misconduct

c. the programs cover misconduct outside the workplace

d. the programs give unethical individuals more ammunition

(a; moderate; p. 138; AACSB: Ethics)
157. Ethics training sessions can provide what benefit?

a. They clarify acceptable and unacceptable practices.

b. They create ego strength in employees.

c. They evaluate decisions and management practices in terms of the code of ethics. 

d. They strengthen the employees’ locus of control.

(a; moderate; p. 138; AACSB: Ethics)
SOCIAL RESPONSIBILITY AND ETHICS ISSUES IN TODAY’S WORLD

158. More than any other quality of leadership, employees crave _________________.

a. ethics

b. honesty 

c. integrity

d. morals

(b; moderate; p. 140; AACSB: Ethics)
159. Why should managers communicate to employees what they believe about ethics and values?

a. to provide ethical leadership

b. to be good whistleblowers

c. to offer social impact management

d. to provide formal mechanisms to protect employees who face ethical dilemmas

(a; difficult; p. 140; AACSB: Ethics)
160. Why should managers assure whistleblowers that they will face no personal or career risks?

e. Using the rewards system is often not enough.

f. Many may be reluctant to raise ethical concerns or issues because of the perceived risks.

g. Some may not wish to push their values on to other employees.

h. Most do not want to lead by example.

(b; difficult; 140; AACSB: Ethics)
161. Many companies have _________________ to encourage whistleblowers to come forward.

a. paid more attention to employees’ behavior 

b. posted the Sarbanes-Oxley Act

c. set up toll-free ethics hotlines

d. shared their values

(c; moderate; p. 141; AACSB: Ethics)
162. A _____________ is an individual or organization who seeks out opportunities to improve society by using practical, innovative, and sustainable approaches.

a. business entrepreneur

b. social entrepreneur

c. social impact manager

d. whistleblower

(b; easy; p. 142; AACSB: Ethics)
163. Social impact management is an approach to managing in which managers examine the social impacts of their _________________.

a. decisions and actions  

b. ethics and values

c. profits and earnings
d. social responsibility

(a; moderate; p. 143; AACSB: Ethics)
164. In the human resource management area, social impact management would address _________________.

a. differential access to capital

b. the cultural impacts of advertising messages

c. the impacts of product development, design, and pricing on customers

d. work/life balance

 (c; moderate; p. 143; AACSB: Ethics)
Scenarios and Questions

For each of the following choose the answer that most completely answers the question.

WHAT IS SOCIAL RESPONSIBILITY?

Two Opposing Views of Social Responsibility (Scenario)

The board of directors of Acme Generating Corporation is meeting to consider the construction of a new electrical generation facility somewhere along the Muspetan River basin. Director Appleton would like the facility to be a coal-burning plant located in a remote area because the costs of this method of generating electricity are moderate and any ash from the smokestacks would not affect the city. Director Witworth wants a nuclear plant located near the city of Muspetan since the city needs the electricity the most, and not only is nuclear production the least-expensive generating method but it also utilizes renewable fuels. Director Jossleman wants a generating plant that uses combustible fuels collected from the city’s garbage; moreover, he wants the metals and glass sent to recycling and the food materials buried in the city landfill. By locating near the downtown government area, steam could be used for heating the government buildings after it has passed through the generating turbines, and the exhaust would be “scrubbed” to make it clean. He believes that this approach would provide the electricity needed for the growing city and the heat for government buildings, and they would be recycling resources and minimizing the impact on the city’s landfill. The other directors have not offered any input to the discussion.

165. Director Witworth is following which of the social responsibility views?

e. social responsiveness

f. social obligation

g. classical view of social responsibility

h. socioeconomic view of social responsibility

(c; moderate; p. 116; AACSB: Ethics)
166. Director Appleton is following which of the social responsibility views?

e. social responsiveness

f. social obligation

g. classical view of social responsibility

h. socioeconomic view of social responsibility

(d; moderate; p. 116; AACSB: Ethics)
167. To be at Stage 4 in the progression of an organization’s social responsibility, Acme Generating Corporation would choose ________________.

e. Director Witworth’s proposal

f. Director Josselman’s proposal

g. Director Appleton’s proposal

h. a proposal that has not yet been submitted to the board

(b; difficult; p. 118; AACSB: Ethics)
168. Director Jossleman is being mostly ________________.

e. classically social responsible

f. classically social responsive

g. socially obligated

h. socially responsive

(d; difficult; p. 119; AACSB: Ethics)
An Academic Question (Scenario)

As a university student, you wonder about some of the practices in the university and just how some of these practices should be evaluated in reference to social issues.

169. If your university were paying minimum wage when necessary and applying the minimum standard to laws, such as affirmative action, it would be said to have fulfilled its _______________.

e. social obligation
f. social responsibility

g. social responsiveness

h. social expectation

(a; moderate; p. 119; AACSB: Ethics)
170. If your university provides job-share programs, builds a day-care facility, and only uses recycled paper, it could be said to be _____________.

e. fulfilling its social obligation

f. socially aware

g. socially responsive 
h. socially image conscious

(c; moderate; p. 119; AACSB: Ethics)
171. Which of the following is not a reason why it makes sense for your university to continue to be socially responsive?

e. positive consumer image

f. lower cost 
g. more dedicated workforce

h. more motivated workforce

(b; easy; p. 119; AACSB: Ethics)
SOCIAL RESPONSIBILTY AND ECONOMIC PERFORMANCE

An Academic Question (Scenario)

As a university student, you wonder about some of the practices in the university and just how some of these practices should be evaluated in reference to social issues.

172. If your state legislature criticized your university for incurring the cost of being socially responsive, the university might point to a series of studies that indicates that the relationship between corporate social involvement and economic performance is _______________.

e. very negative

f. negative

g. neutral

h. positive 
(d; moderate; p. 120; AACSB: Ethics)
THE GREENING OF MANAGEMENT

The Environmental Study (Scenario)

You have just been challenged by your supervisor to study and report your findings on approaches that organizations use when dealing with the environment. Your boss tells you to study the four major approaches, differentiate among them, and report to him in a week. 

173. Under what approach do organizations exhibit little environmental sensitivity, obey rules and regulations willingly without legal challenge, and even try to use these rules to their own advantage?
e. stakeholder approach

f. market approach

g. legal approach

h. activist approach

(c; easy; p. 124)

174. What approach deals with an organization responding to the environment because of the preferences of their customers?
e. stakeholder approach

f. market approach

g. legal approach

h. activist approach

(b; easy; p. 124)

175. Under what approach does the organization work to meet the environmental demands of multiple groups of people including employees, suppliers, or the community?
e. stakeholder approach

f. market approach

g. legal approach

h. activist approach

(a; easy; p. 124)

176. Under what approach does the organization look for ways to respect and preserve the earth and its natural resources?
e. stakeholder approach

f. market approach

g. legal approach

h. activist approach

(d; easy; p. 124)

VALUES-BASED MANAGEMENT

An Academic Question (Scenario)

As a university student, you wonder about some of the practices in the university and just how some of these practices should be evaluated in reference to social issues.

177. Your university has tried to promote the establishment of shared values so that all members will understand its beliefs. The university has established ______________ management.

e. values-based 

f. image

g. socially respectable

h. social impact
(a; easy; p. 126; AACSB: Ethics)
Managerial Ethics

Moral Development (Scenario)

You have had serious ideas of late about stealing money from petty cash in order to get back on top of your back rent. Upon reading Chapter 5 of the textbook, you learn there are levels of moral development, each composed of two stages. You are ashamed of your thoughts and read more to see where you are in terms of your own moral development.

178. At what level is a person’s choice between right or wrong based on personal characteristics involved, such as physical punishment, reward, or exchange of favors? 

e. principled level

f. preconventional level

g. conventional level

h. value level

(b; moderate; p. 130; AACSB: Ethics)
179. At what level does ethical reasoning indicate that moral values reside in maintaining expected standards and living up to the expectations of others?
e. principled level

f. preconventional level

g. conventional level

h. value level

(c; moderate; p. 130; AACSB: Ethics)
180. At what level do individuals make a clear effort to define moral principles apart from authority of the groups to which they belong or society in general?
e. principled level

f. preconventional level

g. conventional level

h. value level

(a; moderate; p. 130; AACSB: Ethics)
Summing Up Social Responsibility (Scenario)

Max Proffit, director of research and development for National Products Company, has learned that a new material has been developed in his department that appears as though it will work in several products already being manufactured by National Products Company. He has discussed the potential savings with his two assistants, Susie Merriweather and Moe Gaines, and Rush Onward, vice president of product development. Susie has stated her opposition to the use of the new product because its durability and flame retardance have not completed testing and have not been certified by the company’s third-party testing laboratory. Moe argues that the initial tests that their R&D department has run indicated minimal problems with both durability and flame retardance. Rush states that in several meetings he has recently attended the company president had repeatedly emphasized the need to increase earnings per share. Rush tells Max that a decision has to be made within the week about the new product’s use by National Products Company.

181. Moe Gaines’s support of using the new product is an indication that he probably _______________.

e. supports the greening of the organization’s profits

f. has a strong ego strength

g. has a weak ego strength

h. is using the socioeconomic view of social responsibility

(c; difficult; p. 130; AACSB: Ethics)
182. If Max resists his impulse to okay the use of the product because of the need for increased earnings per share, though the product has not been certified, he probably _________________.

e. will be demoted to a lower-paying job

f. has a strong ego strength

g. will lose Susie as an employee because she will quit

h. has an external locus of control

(b; difficult; p. 130; AACSB: Ethics)
183. If Max approves the use of the product because of perceived pressure for the need of increased earnings per share, though it has not been certified, he probably ________________.

e. has a strong ego strength

f. is using the socioeconomic view of social responsibility

g. has an internal locus of control

h. has an external locus of control

(d; difficult; p. 131; AACSB: Ethics)
184. Susie’s opposition to the use of the new product is an indication that she probably ______________.

e. has an internal locus of control

f. has an external locus of control

g. has a weak ego strength

h. is using the classical view of social responsibility

(a; moderate; p. 131; AACSB: Ethics)
The Fee (Scenario)

Isaac Razzlefrat has been the import and export manager for Overseas Exports Company of New Orleans, Louisiana, in a foreign country during the last 5 years. During this time, he has become quite familiar with the national laws and with the local culture when sending goods through the Customs inspectors step of the import/export process. Isaac has learned that the Customs inspectors are paid low wages. He has also become well acquainted with the administrator of customs for imports and exports in this country. Because of these familiarities, he has learned that it is a normal practice to pay the Customs inspectors a payment prior to their accepting the goods for inspection. Isaac has decided to pay an additional small “fee” to the Customs inspectors when he has a rush order that needs to pass through customs quickly. Isaac recently learned that his competitor from Utibana is also making monthly payments to the administrator of customs, though other companies are not.

185. When Isaac follows the normal practice of payments to the Customs inspectors, he probably feels as though _________________.

e. his ego strength is weak

f. his ego strength is strong

g. his locus of control is internal

h. his locus of control is external

(d; difficult; p. 131; AACSB: Ethics)
186. Under the Foreign Corrupt Practices Act, the normal practice of payments to the Customs inspectors is _________________.

e. against the law regardless of it being a normal practice

f. okay because they receive low wages and it is an accepted part of doing business in that country

g. okay because their duties are primarily clerical in nature

h. against the law because it could lead to smuggling of contraband out of the country

(b; moderate; p. 133; AACSB: Ethics)
187. If Isaac were to make a monthly payment to the administrator of Customs as his competitor from Utibana is doing, under the Foreign Corrupt Practices Act he would be __________________.

e. following the law, because his competitor has made it a common practice

f. violating the law because it could lead to smuggling of contraband out of the country

g. violating the law because the administrator in not in an administrative or clerical duty position that normally receives payments

h. following the law if the payment unless the payment is in excess of $1,000

(c; difficult; p. 133; AACSB: Ethics)
188. When Isaac makes the small “fee” payments to get a rush order through the Customs inspectors, under the Foreign Corrupt Practices Act he could be ______________.

e. in violation of the law because of it not being a normal practice

f. okay because they receive low wages

g. okay because their duties are primarily clerical in nature

h. in violation of the law because it could lead to smuggling of contraband out of the country

(a; difficult; p. 133; AACSB: Ethics)
Ethics Training (Scenario)

You are an employee of a very large company, Corporate Company. Several employees routinely have lunch at a local restaurant where most drink alcoholic beverages before returning to work. In addition to this inappropriate behavior, several male coworkers call female employees “babes” and freely use racial slurs. There have been many complaints and the company has decided to use these issues as ethical training examples.

189. Taken individually, specific instances of ethics training to reduce or eliminate unethical behaviors in an organization will __________________.

a. definitely have some impact

b. probably not have much impact

c. significantly improve an organization’s ethical climate

d. work to completely eliminate the problems 

(b; difficult; p. 134; AACSB: Ethics)
190. How might managers have identified the ethically questionable applicants even before they became part of the workforce?

a. by giving favored treatment to friends who apply

b. by putting pressure on employees to complete more work in less time

c. through communication 

d. through interviews, tests, and background checks

(d; moderate; p. 134; AACSB: Ethics)
191. The company brings in help from outside to evaluate the situation.
The routine evaluations that are performed regularly are called _____________.

e. ethical training sessions

f. formal protective mechanisms

g. independent social audits

h. informal behavior modification

(c; easy; p. 138; AACSB: Ethics)
192. An alternative for the organization to provide formal means that protect employees who face ethical dilemmas so that they can do what is right without fear of reprimand would be __________________.

e. ethical training sessions

f. formal protective mechanisms

g. independent social audits

h. informal behavior modification

(b; moderate; p. 138; AACSB: Ethics
1. Planning involves defining the organization’s goals, establishing an overall strategy for achieving those goals, and developing a comprehensive set of plans _____________.

a. as to which shift will perform what work functions

b. to determine which manager will be in charge of which department

c. for organizational work activities
d. to establish the quality and quantity of work to be accomplished

(c; difficult; p. 184)

2. In informal planning, __________ sharing of goals with others in the organization.

a. everything may be written down, but there is little or no 

b. everything is written down, and there is 

c. nothing is written down, and there is little or no 

d. nothing is written down; therefore management does a lot of

(c; easy; p. 184)

3. Informal planning is _________.

a. performed at the lowest organizational level

b. general and lacks continuity

c. developed in informal meetings at a resort

d. specific and is developed by the middle managers for their department

(b; easy; p. 184)

4. In formal planning, _________.

a. specific goals covering a period of years are defined

b. specific goals are developed and not written

c. general goals are developed and not written

d. general goals covering an unspecified period of years are defined

(a; easy; p. 184)

5. Formal planning involves which of the following aspects?

a. developing general objectives

b. planning for up to one year

c. writing objectives 

d. distributing the plan to all managerial employees

(c; moderate; p. 184)

WHY DO MANAGERS PLAN?

6. The effect of planning on managers is that it forces them to _______________.
a. react to change

b. consider the impact of change 

c. respond indiscriminately

d. develop bureaucratic response models

(b; moderate; p. 185)

7. Planning can’t eliminate change. Managers plan in order to  ___________.

a. be prepared for when changes in management at the top occurs

b. anticipate changes and develop the most effective response to changes

c. decide what needs to be done when a change in environments happen

d. have the appropriate materials available when the demand for them comes about

(b; moderate; p. 185)

8. Planning gives direction, reduces the impact of change, minimizes waste and redundancy, and __________.

a. establishes the workloads for each of the departments

b. sets the basis used for promotion of individuals within the organization

c. eliminates departments that are not needed within the plan

d. sets the standards used in controlling

(d; moderate; p. 185)

9. Studies of performance in organizations that plan have reached ___________.

a. somewhat negative conclusions regarding the benefits of planning

b. generally mixed conclusions regarding the benefits of planning

c. generally negative conclusions regarding the benefits of planning  

d. generally positive conclusions regarding the benefits of planning  

(d; difficult; p. 185)

10. The quality of the planning process and the appropriate implementation of the plans probably ___________.

a. don’t contribute to high performance nearly as much as the extent of planning

b. contribute more to high performance than does the extent of planning

c. contribute less to high performance than does the extent of planning

d. should be studied more to factually determine which contributes the most

(b; difficult; p. 185)

11. In studies in which formal planning did not lead to higher performance, ____________.

a. the external environment often was the culprit

b. management’s execution of the plans was most often the reason for failure

c. employees’ implementation of the plans was the primary reason for failure

d. lack of communication was most often the reason for failure

(a; moderate; p. 185)

12. Governmental regulations, powerful labor unions, and other critical environmental forces constrain managers’ options and __________ the impact of planning on an organization’s performance.
a. reduce 

b. increase 

c. neutralize 

d. don’t affect 

(a; difficult; p. 185)

How Do Managers Plan?

13. Planning is often called the primary management function because it ____________.

a. offers some basis for future decision making

b. creates the vision for the organizational members to work toward

c. establishes the basis for all the other functions

d. sets the tone for the organizational culture

(c; difficult; p. 186)

14. Planning involves two important elements: ___________.

a. goals and decisions

b. goals and plans

c. plans and decisions

d. goals and actions

(b; moderate; p. 186)

15. Goals are objectives, __________.

a. and we use the two terms interchangeably

b. but goals are long term, and objectives are short term

c. but goals are used by top management, and objectives are used by first-level management

d. but goals are used in reference to profits, and objectives are used in reference to production output

(a; easy; p. 186)

16. Plans are documents that outline how goals are going to be met and ___________.

a. define which department has what responsibilities needed to accomplish the goals

b. tell what materials and processes are necessary to fulfill the goals

c. identify how much capital is required to complete the goals

d. describe resource allocations, schedules, and other necessary actions to accomplish the goals

(d; moderate; p. 186)

17. __________ can evaluate whether an organization is successful.

a. A goal is the only measure that

b. No single measure

c. Plans are also a measure that 

d. Stakeholders are the only groups that

(b; moderate; p. 186)
18. 
When managers emphasize one goal, they ___________.

a. assure that the one goal will be accomplished even above the established level

b. ignore other goals that must also be reached if long-term success is to achieved

c. make the goal easier to be accomplished by all organizational members

d. deny the organizational members the opportunity to grow and develop

(b; difficult; p. 186)

19. Using a single objective can result in unethical practices because managers ____________.

a. want to satisfy the stockholders of the organization

b. will manipulate the outcomes reported to assure that the one objective is achieved

c. will ignore other important parts of their jobs in order to look good on that one measure

d. will use overtime to accomplish that single objective without reporting it

(c; difficult; p. 186)

20. Official statements of what an organization says and what it wants its various stakeholders to believe are referred to as ___________.

a. real goals

b. stated goals

c. committed goals

d. comprehensive goals

(b; moderate; p. 187)

21. The conflict in stated goals exists because organizations respond to a variety of _______________.

a. stakeholders

b. external environments

c. governmental regulations

d. stockholders

(a; moderate; p. 188)

22. Which of the following is true concerning an organization’s stated objectives?

a. Organizations issue identical objectives to all constituents.

b. Organizations typically have internal and external sets of objectives.

c. Organizations may issue different objectives to stockholders, customers, employees, and the public. 

d. Stated objectives are usually in line with short-term actions.

(c; moderate; p. 188)

23. What should a person do to understand what the real objectives of the organization are?

a. observe organizational members’ actions 

b. attend a stockholders’ annual meeting

c. read their annual report

d. watch television news reports

(a; moderate; p. 189)

24. The most common ways to describe organizational plans are by their frequency of use, time frame, specificity, and ___________.

a. quantifiability

b. flexibility

c. breadth 

d. attainability

(c; easy; p. 189)
25. 
When we categorize plans as being directional versus specific, we are categorizing them by ____________.

a. breadth

b. specificity 

c. frequency of use

d. depth

(b; easy; p. 189)

26. When we categorize plans as being single-use versus standing, we categorize them by ____________.

a. breadth

b. specificity

c. frequency of use  

d. time frame

(c; easy; p. 189)

27. Strategic plans are plans that apply to the entire organization, establish the organization’s overall goals, and ____________.

a. guide the organization toward maximizing organizational profits for the stockholders

b. attempt to satisfy all government regulations while maximizing profits

c. satisfy the organization’s stakeholders

d. seek to position the organization in terms of its environment

(d; moderate; p. 189)

28. Operational plans specify the details of ___________.

a. what department performs which functional process to accomplish the goals

b. what materials are required for which product being produced

c. when each product model is to be produced

d. how the overall goals are to be achieved

(d; moderate; p. 189)

29. Strategic plans tend to cover a longer period of time than operational goals and also _____________.

a. cover a more narrow view of the organization

b. cover the financial projections of the planning period

c. cover a broader view of the organization

d. include an estimate of the profits that the stockholder can anticipate as dividends

(c; moderate; p. 189)

30. Strategic plans include the formulation of goals, whereas operational plans define ways to _____________.

a. maximize the organization’s profits

b. achieve the goals

c. minimize the number of employees that have to be laid off in hard times

d. provide the most efficient methods of production

(b; moderate; p. 189)

31. As organizational environments have become more uncertain, ____________.

a. organizations are having to make longer term plans

b. organizations have to resist the uncertainties to keep the plans moving toward the objectives

c. organizations have to request that the government pass more legislation restricting the amount of uncertainty

d. the definition of long term has changed

(d; moderate; p. 189)

32. Specific plans are clearly defined and ____________.

a. allow managers to their interpret “flexibility” on their own
b. leave no room for interpretation

c. give the managers authority to interpret the plans for their area of responsibility

d. keep the stakeholders informed of the organization’s objectives

(b; moderate; p. 190)

33. A state legislative plan that calls for a 2.45 percent increase in tobacco sales tax for the next 2 years would be considered what type of plan?

a. strategic

b. operational

c. specific 

d. directional

(c; moderate; p. 190)

34. Directional plans _____________.

a. have clearly defined objectives

b. identify general guidelines 

c. meet the needs of a unique situation

d. last for 3–5 years

(b; moderate; p. 190)

35. The flexibility inherent in directional plans must be weighed against the _____________.

a. gain of a shorter planning period by specific plans

b. gain of a longer planning provided by specific plans

c. loss of clarity provided by specific plans

d. loss of a shorter planning period by specific plans

(c; easy; p. 190)

36. __________ is a one-time plan specifically designed to meet the needs of a unique situation.

a. A multipurpose plan

b. A strategic plan

c. An operational plan

d. A single-use plan

(d; easy; p. 190)


37. Standing plans are ongoing plans that provide ____________.

a. general directions of how to accomplish an identifiable task

b. stakeholders with identifiable goals that the organization will always strive to achieve

c. the stockholders with identifiable goals that the organization will always strive to achieve

d. guidance for activities performed repeatedly

(d; moderate; p. 191)

38. A city’s policy concerning skateboarding on downtown sidewalks that provides guidance for police action would be considered what type of plan?

a. standing 

b. contingency

c. directional

d. single-use

(a; moderate; p. 191)

Establishing Goals and Developing Plans

39. Goals provide the direction for all management decisions and actions and form the _____________.

a. profit basis that the organizations will accomplish for stockholders

b. desired outcomes that the organizational members will achieve

c. basis for the sharing of profits with the employees at the end

d. criteria against which actual accomplishments are measured

(d; moderate; p. 191)

40. With traditional goal setting, the goals are set at the top level of management and _____________.

a. then they become the responsibility of first-line management to achieve the goals

b. then they are broken down into subgoals for each level of the organization
c. all the efforts to achieve the goals are directed by top management to ensure that they are achieved

d. then they are delegated to the next lower level to be achieved

(b; moderate; p. 191)

41. With traditional goal setting, the assumption is that _______________.

a. top managers know what is best because they see the “big picture”

b. top managers are unfamiliar with setting goals, so lower-level managers are assigned to do the task

c. lower-level managers understand more of what needs to be accomplished

d. lower-level managers are incapable of setting goals

(a; moderate; p. 191)
42. With traditional goal setting, employees’ work efforts at their respective levels and work areas are geared to meet the goals ___________.

a. so that the top management will be retained in their position

b. so that their immediate supervisors will be retained in their position

c. that have been assigned in their specific areas of responsibility

d. within the shortest amount of time possible

(c; moderate; p. 191)

43. What happens to traditional goals as they make their way down from top management to lower levels?

a. They lose clarity and unity. 

b. They unite the workforce.
c. Lower-level managers must continually revise and correct them.

d. They purposely remain vague and nonspecific.

(a; moderate; p. 192)

44. When the hierarchy of organizational goals is clearly defined, it forms a ____________.

a. hierarchical-link chain

b. means-ends chain

c. weakest-link chain

d. level-level chain

(b; moderate; p. 192)

45. Management by objectives (MBO) is a management system in which the first steps are setting specific performance goals that are _____________.

a. established that can be easily accomplished

b. jointly determined by employees and their managers

c. determined by top management with clarity so that the objectives are clear to even the most incompetent employee

d. developed in such a manner that the employees are self-directed and do not need supervision

(b; moderate; pp. 192-193)

46. What is the first step in a typical MBO program?

a. Major objectives are allocated among divisional and departmental units.

b. Unit managers collaboratively set specific objectives for their units with their managers.

c. The organization’s overall objectives and strategies are formulated.

d. Action plans are specified and agreed upon by managers and employees.

(c; moderate; p. 193)

47. In the MBO system, ___________.

a. objectives are determined by management

b. goals are only reviewed at the time of completion

c. goals are used as controls

d. progress toward objectives is periodically reviewed 

(d; moderate; p. 193)

48. One of the potential problems of MBO programs is that ____________.

a. there may be an overemphasis by the employee on accomplishing their goals without regards to others in the work unit

b. they may be more effective in times of dynamic environmental change

c. employees take goal setting too seriously

d. they encourage filling out paperwork
(a; moderate; p. 193)

49. A well-designed goal should be ____________.

a. short and very specific about expected outcomes

b. written in terms of outcomes rather than actions

c. identifiable to even the first-line supervisors

d. specific and within a manageable time frame

(b; moderate; p. 193) 

50. A well-designed goal should be ____________.

a. discussed at orientation
b. nearly unattainable, so that even if the unit or employee misses their goal, performance is still very high

c. easy to achieve
d. clear as to a time frame
(d; moderate; p. 194)

51. The process of writing goals _______________.

a. forces people to think them through

b. is too time consuming

c. is useless

d. inspires innovative concepts

(a; moderate; p. 194)

52. What do written goals become?

a. old and useless

b. inflexible and general

c. visible and tangible

d. personal and collective

(c; moderate; p. 195)

53. What is the purpose of an organization called?

a. the organization’s action plan

b. the organization’s mission

c. the organization’s vision

d. the organization’s contingency plan

(b; moderate; p. 195)

54. When setting goals, what should a manager do after writing down the goals and communicating them to all who need to know?

a. determine the goals individually or with input from others

b. evaluate available resources

c. review results and whether goals are met

d. review the organization’s mission

(c; moderate; p. 195)

55. Three contingency factors that affect planning are length in the organization, degree of environmental uncertainty, and ____________.

a. level of future commitments

b. quantity of future commitments

c. frequency of future commitments

d. enforceability of future commitments

(a; moderate; p. 195)

56. ____________ planning dominates managers’ planning efforts at lower levels of the organization.

a. Strategic

b. Tactical

c. Operational

d. Functional

(c; easy; p. 195)

57. The commitment concept means that plans should extend far enough to meet those commitments __________.

a. as quickly as possible

b. while the resources are available

c. with the stakeholders and make it appear that the organization is really committed

d. made when the plans were developed

(d; moderate; p. 196)

58. Planning for too long or too short a time period _______________.

a. is effective planning

b. is inefficient and ineffective

c. is the concept of commitment

d. depends on the organization

(b; difficult; p. 196)

59. As organizations expand and update their computing technology, they are _______________.

a. committed to whatever future expenses are generated by that plan

b. in a state of high environmental uncertainty

c. in a state of low environmental uncertainty

d. relying on lower level management to do the planning

(a; moderate; p. 196)

60. How an organization plans can be best understood by looking at ____________.

a. the goals set out by the organization’s planners

b. who does the planning

c. the flexibility of the organization’s plans

d. the priority of the goals
(b; easy; p. 196)

61. In the traditional approach to planning, planning was done entirely by top-level managers who were often assisted by ____________.

a. business level managers

b. functional level managers

c. a mixture of managers from the line, functional, and business level

d. a group of planning specialists

(d; easy; p. 197)

62. What is defined as a group of planning specialists whose sole responsibility was helping to write the various organizational plans?

a. traditional planning specialists

b. organizational planning department

c. formal planning department

d. mission writers

(c; easy; p. 197)

63. When can the traditional top-down approach to planning be effective?

a. only if the documents look impressive

b. only if the documents are prepared for the corporate planning staff

c. only if the planning involves lower level management

d. only if managers understand that they must create usable documents that members actually use

 (d; moderate; p. 197)

64. When organizational members are more actively involved in planning, they see that the plans ____________.

a. are not as important as management makes them out to be

b. are how the company is going to be judged by the stockholders

c. are more than just something written down on paper

d. stated to stakeholders are the real plans that the organization desires to achieve

 (c; moderate; p. 197)

Contemporary Issues in Planning

65. Managers who continue to do the things required to achieve the original goals of a plan _______________.

a. are following their intuition

b. are demonstrating their ability to follow a flexible and specific plan

c. are acting responsibly

d. may not be able to cope with a changed environment

 (d; moderate; p. 198)

66. What is a frequently cited criticism of formal planning? 

a. Plans can’t be developed for a dynamic environment.
b. Formal planning is too time consuming, given the dynamism in modern business environments.
c. Formal planning creates extra, often redundant levels of hierarchy within the organization.
d. Formal planning works well only for large, diversified companies.
(a; moderate; p. 198)

67. Successful organizations are typically the result of what?

a. flexibility

b. formal planning efforts

c. innovative vision 

d. mechanical analysis 

(c; difficult; p. 198)

68. Visions have a tendency to _______________ as they evolve.

a. become formalized

b. fail

c. generate more creativity

d. trap employees in a certain mindset

(a; difficult; p. 198)

69. Formal planning focuses managers’ attention on what?

a. the changing future

b. today’s competition

c. tomorrow’s survival

d. yesterday’s successes and failures

(b; moderate; p. 198)

70. What argument against formal planning indicates that confidence in a plan is dangerous?

a. Just planning isn’t enough.

b. Formal planning reinforces success, which may lead to failure.

c. Planning may create rigidity.

d. Plans cannot be developed for a dynamic environment.

(b; easy; p. 199)
71. A wireless networking technology called Wi-Fi that links together information devices is __________.

a. revolutionizing all kinds of industries

b. making organizational planning much easier

c. complicating the planning process, but will be improving communications

d. an integral component of planning for the Fortune 500 companies

(a; difficult; p. 199)

72. In an uncertain environment, managers want to develop _________ plans.

a. general and flexible

b. specific but flexible

c. formal

d. contingency

(b; moderate; p. 200)

