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1) The belief that "discrimination is wrong" is a value statefnen

_____ component of an attitude.
affective

reactive

behavioral

Ref: The belief that "discrimination is wecogugi'tiigegpoeeampteanf
attitude.

2) Leon Festinger would propose that the desire to reduce d
by all of the following EXCEPT _
the importance of the elements creating the dissonance.
the degree of influence the individual believes he or she
the rewards that may be involved in dissonance.

the extent to which attitudes are

Ref: According to Leon Festinger's theory of coglhutieve dissong

the

iss

| a S

NCEe

dissonance would be tredaeimmpoetdrboe of the elements creating the

degree of influence the individual believes he or she has over
may be involved in dissonance

3) If attitudes and behavior are inconsistent, individuals wi

change their behavior
change their attitudes

change either their attitu

do nothing

the

3




Page No.2/670

Ref: When experiencing cognitive dissonance, o0neheaattéhuadce,e
or decide that the behavior is not important after all.

characteristics.

enlargement

engagement
involvement

the

describes a positive feeling about your job resultifpg f

Reflob satisfaesioombes a positive feeling about your job resulting

its characteristics.

5) Job _
her job and considers his or her perceived performance le

commitment
satisfaction

involve

organization

Ref: Jimlvolvememtsures the degree to which a person identifies
or her job and considers his or her perceived performance lev
Employees with a high level of job involvement steoalyoytidbeti
kind of work that they do.

_____ commitment refers to an employee's obligation to
moral or ethical reasons.

measures the degree to which a person identiffies

vel

em
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Affective
Continuance
Theoretical

Norma

RefNormatdteemmitment refers to an employee's obligation to rempair
for moral or ethical reasons. For example, an emplayevee who ig sp
might remain with an employer because he feels ptoweulid hegafive
left.

7) refers to an individual's involvement with, satisfaqtio

the work she does.

Employee eng

Normative commitment
Cognitive support
Job enrichment

Ref: Employee engfegentendn individual's involvement with, satfjsfe
enthusiasm for the work she does. A recent study of nearly 8,00
found that business units whose employees had high-average [eve
levels of customer satisfaction, were more productiveelbBadf higher
turnover and accidents.

8) People with positive __ believe in their inner worth ajpd |
Locus of control
Self-monitoring behavior

Core self-eva

Levels of enrichment

Ref: People witlhgresstelfeevadebeivasn their inner worth and bajsic
competence. They are more satisfied with their jobs than thos
evaluations.

v
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9) Quietly continuing to do your work, even though you're d
_____ response to dissatisfaction.

exit

voice

neglect

SSc

Refboyaisypassively but optimistically waiting for conditions tq im

up for the organization in the face of external contiangdmitand tr
management to "do the right thing".

10) Steve is unhappy with his job. He takes every possible qaca

sometimes shows up for work late. He is expressing his d
response.

exit
voice
loyalty

RefNeglestpassively allowing conditions to worsen, including c
lateness, reduced effort, and increased error rate.

11)Which of the following is NOT a characteristic of physic4

Stamina
Strength

Dexterity

Ref: Nine basic physicaynamlidiesreamgth, trunk strength, static
strength, extent flexibility, dynamic flexibility, body coordinat

ISt

SS¢

hro
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12)The relationship between _ and job performance is llike
importance during the next decade.

gender
marital status
a d
tenure
Ref: The relationshigpabédtywdemperformance is likely to be an issjpe
importance during the next decade. Workers 55 andiroddeacaoe [fur
of the labor force. In addition, federal legislathnobenhags dblueglagelfd m
of 70.

13)According to your text, which is the most likely eapdanatjon
for women?

Women tend to have more illnesses that keep them from wlork
Traditionally, women have had the responsibility ¢
Women tend to be less satisfied with their jobs than men fhnd
more often.
Women generally have jobs for which a temporary replacener
are more permissible.

Ref: Most research on women's absenteeism rates has been cojpdu
North American culture has historically placed hdmaedresmpaihlgil]ilit
women have had the responsibility of caring for home and famjly

14 is the learning concept of reinforcing closer and dlos
desired new behavior.

Modeling

Classical conditioning
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Social learning

Ref: Whapehavior by systematically reinforcing each successiye s

individual closer to the desired response.

15)An example of _
and is fined $200 for stealing company property.

penalization

extinction

negative reinforcement
RefPunishmerctausing an unpleasant condition in an attempt to
behavior.

16)Eliminating any reinforcement that is maintail@ddg an unw

punishment
negative reinforcement
positive reinforcement
Ref: Eliminating any reinforcement that is ndaxtiaictiwdg enbahav

is when an employee receives a onf

e lir

ANt

or

behavior is not reinforced, it tends to gradually be extinguish¢d.

17)All of the following are TRUE about both positivePdnd ne

gat

Both positive and negative reinforcement result in learninjg.
Both positive and negative reinforcement strengthen a regpor
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positive and negative reinforcement tend to

Both positive and negative reinforcement increase the projbat

Ref: Positive and negative reinforcestremigtiesnibgnalearning,
respoasé@ncreasing the probabilitwhaoferppatsthoment and extincti
behavior and tend to decrease its subsequent frequency.

18)A slot machine is an example of reinforcement.

negative

intermi

continuous
fixed-ratio

Ref: Inimtrermitdemédule, not every instance of the desirable belpav

reinforcement is given often enough to make the behcatios worf
that the intermittent, or varied, form of reinforcemcentotends tqg
extinction than does the continuous form.

19)For a salesperson who is paid commission, reinforcemen

variable

variable-interval
fixed-interval
fixed-ratio

h r
pr

(O)¢

Ref: When the reward varies relative to the behavior of ome indivi

avariable-sahimdule. Salespeople on commission are examples
reinforcement schedule, as the reward is variablefuld calldsiomet
salesperson makes.

foil
tl
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20) The application of reinforcement concepts to indovitduals

as

classical conditioning
self-management
reengineering

RefBehavior modeppdiésnreinforcement concepts to individuals

in

has become more popularly called OB Mod. It represents the alppl

concepts to individuals in the work setting.

21) The four management functions include all of the followijpg |

controlling
planning

organizing

Ref: Fayol's functions of management have Ipéeanncogodemngeadidiajgn

leading, and controlling

22) studies behavior as it relates to concerns such as

productivity, and performance.

Psychology

Kinetics

Ergonomics
RefOrganizational isehdvebdd of study that applies knowledge ab
groups, and structure to make organizations work more effecti

23)According to the text, the best approach for obtaining kn

using common sense
an observational approach
a theoretical approach

a systematic {§

ab

o Ut
Vel

ow|




Page No0.9/670

Ref: You can improve your predictive ability by reiphaaing your|ntt
morgystematic approach

24)What behavioral science discipline has made the MOST 4dign
understanding individual behavior?

Sociology

Social psychology

Anthropology
RefPsychoisgiyhe science that seeks to measure, explain, and sfom:
behavior of humans and other animals. Psychology's contributjon:
individual or micro level of analysis, while social psychology, |soc
political science have contributed to our understanding of maqro
processes and organization.

25) has helped us understand differences in fundamen|tal
behavior between people in different countries.

Psychology
Social psychology
Political science

RefAnthropoilooglye study of societies to learn about human beinfgs
Much of our understanding of organizational culture, organizafion
differences between national cultures is the result of nlge work] of
their methodologies.
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26) means that organizations are becoming more heteffog
race, and ethnicity.
Globalization
Workforce di
Affirmative action
Organizational culture
Refworkforce dadaeneisges differences among people within givefp c
27) The __ assumption assumes that people who are diffdrer
workplace diversity
amoeba
homogenization
Ref: Tlmeltingagsetumption is being replaced by one that recognijes
However, this is being replaced by a set of belidfys that recogr|ize
28) Which of the following groups will NOT increase as a pelcer
Hispanic men and women
black women
Asian men and women
Ref: By 2050, Hispanics will grow from 11% of the workforce tq 24
workforce that is black will increase from 12 to 14 i@amcewitlang th
increase from 5 toVbhitpemade® once dominated the workforce, pill
minority.
29)A(n) _ is a situation in which an employee must defifgje r
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problem

argument

principle
Ref: fenhical dilismmamsituation in which an employee must define
conduct. While what constitutes ethical behavior hceningearshe

the line differentiating right from wrong has become even mort

30)Individual level independent variables include

technology

organizational culture

human resource policy
Ref: An independent variable is the presumed cause of some c

rig
en

nan

variatPlerception, individual decision makingarle dnaienge nadrech tmoffiv e

variables that have been shown to affect employee behavior.

31)According to the Myers-Briggs type Indicator, people wh¢ ar

conceptualizers.
INTJs
ESTJs

MBTIs

Ref: TENT®/pe is a conceptualizer. He or she is innovative, ind
attracted to entrepreneurial ideas. This person tendisndo be re:
problems but may neglect routine assignments.

32)In the book Profiles of Genius, thirteen key executives \/\I
all were found to be types. This result is particular

represents only about five percent of the population.

sensing feeling
sensing thinking

Vi
oul

ere

ly i
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intuitive feeling

Ref: The thirteen executives, who created highly suerceBetiHx¢comp.
Honda Motors, Microsoft, anrdt8 birvye) tugmpks sl

33)Which dimension of the Big Five model refers to an indivfidu
others?

Extroversion
Openness to experience
Emotional stability

RefAgreeableafeesss to an individual's propensity to defer to othfrs
people are cooperative, warm, and trusting.

and in control of their environment.

34)Individuals with a positive like themselves, see thlem:

narcissism
propensity
locus of control

core self-evd

Ref:Individuals withoaepssifieedlikatibesmselves, see themselvels a
effective, capable, and in control of their envirclatent.tdc pak sfe!f-

satisfaction.
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35)Individuals who are high in the __ dimension of persqnal
more, are persuaded less, and persuade others more.

Rokeach
Aesthetic

Machiavell

Narcissism

Ref: Individuals who aMadhiggv enlithmiemsion of personality manipul
more, win more, are persuaded less, and persuade others morg. A
Machiavellianism is pragmatic, maintains emotional distidyce, pnd
means.

36) According to Rokeach, values refer to desirable efpd-:

instrumental
aesthetic

theoretical

Refferminalues refer to desirable end states of existence. Thelse
would like to achieve during his or her lifetime. Thélimstrumenjtal
modes of behavior, or means of achieving the terminal values.

37) The most recent entrants to the workforce are
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Veterans
Boomers
xXers

Ref: This generdetgrsheery money-oriented and desirous of thle t
can buy. They seek financial success. Like Xers,|slhelyighljpy tgam
self-reliant.

38)Which of the following is NOT one of Hofstede's five dimfens

power distance

language pro

guantity of life vs. quality of life
long-term orientation

Ref: Hofstede pewmdrfidtance, individualism versus coIIectivis([n,
guality of life, uncertaamitp mg-dedanwversus short-term orientatign

39) is the degree to which people in a country prefer ¢tru
situations.

Power distance
Individualism

Long-term orientation

RefUncertainty avsitleendegree to which people in a country prdgfer
unstructured situations. In countries that score high on uncertfain
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increased level of anxiety, which manifests itseldl in greater ng¢rvc

aggressiveness.

40)John Holland argues that job satisfaction is highest and

personality and occupation

an individual is highly motivated
salary is high
employees have an education

tur

Ref: Holland's theory is based on the notionpefsfahdletyween an fjnd

characteristics and his or her occupatchoonélhes \siinopmesanality
congruent occupational environment.

41)

Interpretation
Environmental analysis

Personality

Perceptsonhe process by which individuals organize and in
in order to give meaning to their environment.

42)Which one of the following is NOT a factor that influence

ype

is the process by which individuals organize and ifnte
impressions in order to give meaning to their environmentj.

S P
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Target

Perceiver
Situation

The factors that shape and distort peecepiviam theen alejeidte |
ortarglkeeéing perceived, or in tketwcatibewhicth thhee perception

43)Because it is impossible for us to assimilate everything |e

selective pe

memorization
mental desensitization
periodic listening

Since we cannot observe everything goingeobactiveup eisddp ¢
allows us to "speed-read" others.

44)The internment of Japanese-Americans during World WarjlI

personality
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experience
satisficing

The internment of Japanese-Americans duringpWaofildndret e
most Americans look back in shame at the actions the U.S
Americans, profiling continues in the U.S. and other coun

45)Which is NOT one of the steps in the rational decision mjaki

Defining the problem
ldentifying the decision criteria
Rating alternatives

Selecting the decisio

The model begins by defining the problem. Once a decisic
she needs to identify the decision criteria that will e ithy
step requires the decision maker to weight the prdweinutg
correct priority in the decision. The fourth step reapiossil
alternatives that could succeed in resolving the probliemll
analyze and evaluate each one by rating eadhalftimalaste@
computing the optimal decision.

46)Decision makers operate within the confines of i.g., t

models that extract the essential features fromiproblems itkl
complexity.
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optimal decision making
intuitive decision making

synopsis

Individuals operate withibotlhredednrfanecsmaiMmiyduals behave ratiofall
within the limits of a simplified model.

47) is an increased commitment to a previous decisiorf in

information.

Optimizing decision making
Satisficing decision making
Reengineering

Escalation of comfeitsnemtstaying with a decision even when the¢re
it is wrong.

re

Q)

48)1In spite of the fact that short-term stock prica tdrageges
proportion of investors believe that they can predict the dire

This is an example of

availability bias

randomnes

confirmation bias
representative error
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This is an exaamglemafess lersgrite of the fact that short-term stpck
are essentially random, a large proportion of invetht® réi reecltiieowvd th

that prices will move.

49)Which of the following is NOT an organizational constraijpt

Performance evaluation
Reward system

Person

Formal regulations

Managers shape their decisions to peflfeocmame ® reyaanldemitacmeh ' s
systemo comply with the bogmalzreetgahsdndnto onmganizationally
imposed time cdretvimim$ssorganizatioalslodectsasnsrecedents to ¢on:

current decision.

50)Decisions made so as to provide the greatest good for the g

justice
rights
profits

The goaltidftariaisigm provide the greatest good for the greates| nu
tends to dominate business decision making.

51)Which of the following is NOT a key element in motivatign?
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Environ

Intensity
Direction
Persistence

The three key elements onhtmosivatidiaegEOnistence

is the drive to become what one is capable of becpmi

Social

Self-actual
Physiological
Esteem

Self-actualigatiendrive to become what one is capable of becofpin

of needs.

53)Which of the following were considered higher-order neefds |

physiological, safety, and social needs
safety, social, and esteem needs
esteem and self-actualization needs
social, esteem, and self-a

Social, eatedaif-actualwerteodhescribed as higher-order needs.
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54)A Theory X manager would assume employees would _

like work
seek responsibility

exercise self direction

Under Theory X, managers assume employees inheremulgtc
coercedcantroktiméadchieve goals, will avoid responsibilities
ambition.

55) Two-factor theory suggests that extrinsic factors such aj

advancement
achievement
recognition

Conditions surrounding the job include factors such as qu
policies, physical working conditions, relations with gitdre
factors.
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56)Individuals with a high need to achieve prefer all of the [foll

job situations with personal responsibility
overcoming obstacles
feedback

High achievers seek situations in which they can attain persorlal
solutions toproblems, in which they can receive rapid feedbacfk o
determine easily whether they are improving or notelgnd in whjch
challengingThegldislike gambling bvatlalthsghtoaeydget no satisfacfion
happenstance success.

57)According to the goal-setting theory of motivation, goalsf sh

extremely difficult
easy

difficult but a

similar to goals for other organizations

According to the goal-setting theory of tidtigalkiomnyt geotaasn
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58) Manager's can increase an employee's _
modeling, verbal persuasion, and arousal.

equity
expectancy

self-eff

reinforcement

Manager's can increasaedh-efiglaooyeghsenactive mastery, vicari
modeling, verbal persuasion, and arousal.
59) exists when an individual perceives that the ratio

dissimilar to the ration of relevant others.

Reinforcement
Cognitive dissonance

Turnover

through enfcti

DUS

of

Equity teasi®otts when an individual perceives that the ratio of flhei

dissimilar to the ration of relevant others.

60) The degree to which organizational rewards satisfy an inldiv

needs and the attractiveness of those potential rewards fq
relationship.

Rewards-perso

Performance-reward

rt
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Effort-performance
Rewards-effort

Theewards-persomalagiooaiship is the degree to which organizatijone

individual's personal goals or needs and the attractiveness of
individual.

61) The says that internal rewards are obtained by ing
they personally have performed well on a task that they c

management by objectives plan
participative decision making model

job characterist

performance feedback system

Theob characteristsagsmbadelinternal rewards are obtained by if
learn that they personally have performed well on a task that

(or cross-training) is the periodic shifting of an e

Job enlargement
Employee involvement

Job enrichment

Job rotgqwomrross-training) is the periodic shifting of an emplo

tho

ivi

div
he

mpl

ee
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63) _
client relationships, expanding jobs vertically, and openir

Job enlargement
Employee involvement
Job rotation

Job enriclmagnibte implemented by combining tasks, forming nat
establishing client relationships, expanding jobs vertically, an

64) Susan works from 6 a.m. to 3 p.m. each day, while other
from 10 a.m. to 7 p.m. It appears that Susan's employer o

department modeling
job sharing
telecommuting

65) Writers, attorneys, analysts, and employees who spend t

computers or on the telephone are natural candidates for |

department modeling
job sharing

telecomm

flextime

may be implemented by combining tasks, forming fatt

g f

I a

Iffer

he

Writers, attorneys, analysts, and employees who spentletlseomajjori

on the telephone are natuedecamdidtitnegs for
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66) __
to encourage increased commitment to the organization's

MBO

Employee inva

Reengineering
OB Mod

is a participative process that uses the enhied capjaci

S UC

Employee invasvanpanticipative process that uses the entire calpac

designed to encourage increased commitment to the organizat

67)A _
guality problems and recommend solutions.

department team
cooperative group
evaluation team

Aquality docdegroup of employees and supervisors who meet r¢g
guality problems and recommend solutions. Management retain
regarding implementation of recommended solutions.

on'

is a group of employees and supervisors who mget

gul

68) Piece-rate plans, merit based pay, bonuses, profit sharifg,

stock ownership plans are all forms of programs.
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ESOP
gainsharing

variablg

Scanlon

Piece-rate plans, merit based pay, bonuses, profit stkaring, gajns

ownership plans are arilabdeppagfams.

69) is an incentive plan where improvements in group

amount of money that is allocated.

ESOP

Variable pay
Scanlon plan

pro

Ingainsharemngployees receive either a predetermined or a varigble

organization's profits.

are modular plans

70) The three most popular types of
spending accounts.

stock options
gainsharing plans
variable pay programs
flexible b

The three most poplukxiityp de oddre pphamsilar plans, core-plus o
flexible spending accounts.

D ticC
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is a generic term that covers a broad ramrge of feefling

Mood

Emotion
Personality

Affeist a generic term that covers a broad range aflteisliaamgs thgt p
umbrella concept that encompasses both emotions and moods.

72)Six universal are anger, fear, sadness, happiness| di

cognitions
lobes

moods

Six univensati@ame anger, fear, sadness, happiness, disgust, anjd s
emotions subsumed under one of these six categories.

73) is a field of study that examines the extent to whifch
negative, serve a purpose.

Evolutionar D S
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Emotional anthropology
Emotional intelligence
None of the above

Evolutionary psgcadliedd of study that examines the extent to Whic

positive or negative, serve a purpose.

74) is a mood dimension consisting of nervousness, s
and relaxation, tranquility, and poise on the low end.

Positive affect

Positivity
[llusory correlation

Negative isffeatood dimension consisting of nervousness, streg
end, and relaxation, tranquility, and poise on the low end.

occurs when people associate two events, when th

Accelerated formation
Groupthink

[l[lusory cor

Groupshift

I[llusory correedatiresnwhen people associate two events, when th
For example, people tend to think that nice weather improves

res

ere

b re
he
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76)
interpersonal transactions at work.

Emotional labor

Emotional Intd
Mission
Motivation

Emotionalrlafieas to an employee's expression of organizationa
interpersonal transactions at work.

77)Jane is concerned that her company is selling products ¢

refers to an employee's expression of organizatiofall

fv

when meeting with customers, Jane feels obligated to be pos

about the quality of the product. Jane is likely experienci

displayed emotions

emotional dis
deep acting
self-awareness

N9 .

Jane is likely exqpmeoiteocaigdistentanoeesolved, emotional dissofan

result in emotional exhaustion and burnout.

78)People who exhibit know their own emotions and gre

emotions may be more effective in their jobs
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emotional labor
emotional dissonance

emotional int

cognitive dissonance

Emotional intetligee'seability to detect and manage emotional ¢ue:

, one of the dimensions of emotional intelligence, [|s a

Self-management

Social skill
Empathy

Self-awareomessof the dimensions of emotional intelligence, is hwa

80)People in good moods use , or rules of thumb, to nlaket

self-management
theories

empathy

People in good mewdstusseules of thumb, to make decisions.

stage in group development which is characteffize
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norming
storming

performing

In thermisgage, groups are testing the waters and there is con

82)The model is effective at describing decision-mak

particularly those with deadlines

authority structure
formal regulation
performance evaluation

Theunctuated-egqmibdibeiuim effective at describing decision-mak
groups, particularly those with deadlines.

83)  groups are defined by the organization's structure.

Informal

Friendship
Interest

Formgtoups are those defined by the organization's structure.
important service by satisfying their members' social needs.

51 d ¢

ng

ng

Inf
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84) refers to the attitudes and behaviors that are con

Role perception

Role expectations
Role conflict

Role iderretfieys to the attitudes and behaviors that are consiste

describe how others believe you should act in a g

Norms
Stereotypes

Role perceptions

Role expecdasiombe how others believe you should act in a giv

86) Which is NOT a common class of norms appearing in mosg

Performance norms
Appearance

Termina

Arrangement

bist

Nt \

ver

E N

t w

Common classes of group norms are performance norms, appegrat

norms, and allocation of resources norms.
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87)What is the relationship between size and group performjanc

The larger the group, the greater the individual productivity.

Increases in group size are inversely relate

Total productivity tends to decline in large groups.
Group size is not a determinant of individual productivity.

The individual productivity of each group member declines as ffhe

88)Which of the following is a strategy to increase group caghes

Make the group smaller.
Encourage agreement with group goals.
Decrease the perceived difficulty of attaining membershipfin

Both A and B ar

Group cohesiveness can be increased by the foéloowimmpgmake tlhe
agreement with grougpregaosadsthe time members spend together, incr
group and the perceived difficulty of attaining memmpetrishdap in fhe
with other groups, give rewards to the group rather than to ingqivi
isolate the group.

89)Which is NOT a weakness of group decision-making?
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Group decisions are time-consuming.

Groups offer increased di

Group members suffer from ambiguous responsibilities.
Groups can be dominated by one or a few members.

Weaknesses of group decision making include the facttbdat thqy a
conformity pressures in groups, the discussion can be dominafed

there is ambiguous responsibility.

90) Which of the following best describes brainstorming?

A strategy used to build group cohesiveness.

A technique that tends to restrict independent thinking.

A process for gene

A strategy when group members cannot agree on a solutio

Brainstorming utilizes an idea-generation pagessasnyhanhdmdbtifi
alternatives, while withholding any criticism of those alternati

91)Which of the following does NOT explain the current pop

Teams outperform individuals when the tasks require mult
Teams are a means to increase employee motivation.
Teams outperform individuals in all situations.

Teams typically outperform individuals when the tasks being d
judgment, and experience. Teams also better utelifde xa mgl aynale
responsive to changing events than are traditional department
groups.

fin .

call
Ives

ula

ple

one
tal
5 0
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92) is an attribute of work teams which resultsédan a le

than the sum of the individual inputs.

Enthusiasm
Energy
Initiative

ivel

A work team generatesepipywouigh coordinated effort. Synergy ocfcur
team exhibits a level of performance that is greatputshan the gum

93)
work-related decisions and processes.

Problem identification

Virtual
Cross-functional

Self-mantegedds could not only solve problems but implement so
responsibility for outcomes.

teams go farther than problem-solving teams in gqttir

uti

94)Which is NOT one of the three primary factossfitbmt fdidéerent

to-face teams?
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The absence of nonverbal and paraverbal cues
Limited social contact

Increased sociz:

The ability to overcome time and space constraints

In face-to-face conversation, people use paraverbal and nonvdgrba
communication by providing increased meaning, buitoasen't avajlat
Virtual teams often suffer from less social rapporteamldetess diffecH
Virtual team members report less satisfaction withrebalgroup iptel

95)Which of the following is NOT one of the key $&ctors in (rea

context
composition
cross-functional

The key components of effective teams include context, compdgsiti
variables.

96) Which of the following skills is required for an effective |tea

Problem-solving skills
Technical expertise
Interpersonal skills

All of the
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To perform effectively, teamseakribadedphe-sotfaing
andnterpersknldb.

97)Which of the following statements is true concerning the

Interpersonal trust among team members inhibits cooperafion

Interpersonal trust among team members redudesth
Interpersonal trust at team members bonds members at th
advice of them if given the opportunity.

b b

Interpersonal trust at team members increases members' gvel

Interpersonal trust among team membeedfiaeditheerecuo p@ rra bimit o

each others' pbahdvhonds members around the belief that other
advantage of them.

98) Teams are most effective when staffed with people who 3

extrave

homogeneous
inflexible
intraverted

Teams are most effective when staféetraniéemtpdp @mlgr evchaob kere
conscientious, emotionally stable, and open

5 O

re
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99) considers the age, sex, race, educational level, a

members.

Diversity training
Cognitive dissonance
Cohorts

Organizational de

Organizational demograeisythe age, sex, race, educational lev
of team members.

illustrates a process loss as a result of using

Synergy

Social Id

Diversity
Demographics

Social loidfusgrates a process loss as a result of using teams.

te

101) The initiates a message by encoding a thougljt.

channel

receiver
medium
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The message is enseddantdypalsessed by way of some medium totre

retranslates the message. The result is transferemceherf.meani

102) The chief means of conveying messages is (e

nonverbal
interpersonal

written

The chief means of convegriaggommusagaesiana

g f

mm

103) The communication network is best illustratef by

committee.

wheel

all-cha

interpersonal
circle

Thall-chameéwork is most often characterized in practice by s

[f-1

all group members are free to contribute and no one person tajkes
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104) Grapevine studies have shown that ___ percent of

first through rumors on the grapevine.

50

60

A survey foummp ehcetnt of employees hear about matters first th
grapevine.

105) Electronic communication includes all of the followi

internet logs.
videoconferencing.
e-mail.

Electronic communicadieatiaoniodeail, text messaging, networki
internet dogisbeoconferencing.

106) refers to the amount of information that can

communication episode.

Feedback
Filtering
Perception

em|

fir ou

bhe t
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Face-to-face conversation scorelsamipgalesitblecagsmsitoprovides f

maximum amount of information to be transmitted during a con

D1t

107) Jake tells his boss only what he believes the boss Wan

selective perception
jargon
feedback

Filterrmders to a sender's purposely manipulating information
favorably by the receiver. For example, when a managpesrstells
wants to hear, he is filtering information.

108) Which of the following is NOT a barrier to effective

Filtering

Selective perception
Language

Barriers to effective commfuhticranign setéctiere perception, infor
emotiamdlanguage

nis

cor

mat
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109) Tannen's research indicates that men use talk to _ |

emphasize status; cre

build relationships; get promotions
establish blame; emphasize status

Create networks; emphasize separateness

The essence of Tannen's researckmphasaize eliles wahketouse |
create connection

110) In cultures, the words themselves are the pri

rich
symbolic
semantic

Infow-condekitures, the words themselves are the primary conve

111) Which of the following statements is TRUE?

All leaders are managers.

All managers are

It tcC

mar

y Or
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The formal rights associated with management provdde as/
effectively.
Non-sanctioned leadership is not as important as formal i
112 theory states that people are born with certa
predispose them to being leaders.
Path-goal
LPC
Contingency
Tratheories of leadership differentiate leaders from nonleader
qualities and characteristics.
113) When organized around the Big Five, = is the n

effective leaders.

conscientiousness
emotional stability
courage

extrave

When organized arouncxtra\BRingsiive most important trait of eff
leaders.

ure

n flu

Ost

ect
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114 is the extent to which a person is likely to ha
characterized by mutual trust, respect for emplbdgeldagsded

conscientiousness
emotional stability
courage

consider

Consideristitdne extent to which a person is likely to have job r

ve

b | at

characterized by mutual trust, respect for empldgeleagsdeas, ajpnd

115) Fiedler's contingency model assumes that an indivigd
changeable
trained
situational
Fiedler assumes that an individdatesdleadership style is
116) According to Fiedler's contingency theory, shimere i

style to the group situation, what should be done?

Replace the manager.

ual

Is N
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Change the situation to fit the leader.

None of the above.

First, you can change the leader to fit the sibwadi dre. tbhehsagepd
the situation to fit the leader. That could be donedxy restructyrin
decreasing the power that the leader has to controlmfatecbaorss, sufch
and disciplinary actions.

117) Hersey and Blanchard's situational leadershshitheorfy d
theories most clearly because it

identifies specific leadership styles

focuses on the

makes leadership contingent on the situation
uses the leadership dimensions of task and relationship bfeha

Situational leadership is a cohdrcrugerscgnthberfotheawers

118) According to LMX theory, which of the following is NOT
individual's who fall into the out-group?

They get less of the leader's time.
They have leader-follower relations based on formal authqrit
They are t
They get fewer of the preferred rewards that the leader cqntr

"Leader-Member Exchange (LMX) Theory
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The out-group gednibessof the leader's time, fewer of the prefefret

leader cormtrtdbsv,e leader-follower relations based on formal aufhor
119) A leadership style, identified by House in pidh-g
satisfaction when tasks are ambiguous or stressful than wher

and well laid out.

supportive

participative

achievement-oriented
Path-Goal Theory

Theirectlieadership leads to greater satisfaction when tasks arf

when they are highly structured and well laid out.

120) The leader-participation model was developed by

Robert House
Fred Fiedler
George Graen

Vroom and

"Decision Theory: Vroom and Yelton's Leader-Participation Mojdel

Victor Vroom and Phillip Yetton developed a leader-participatifjon

121) Leaders demonstrate when they use language

to

perceptions of the world, the meaning of events, beliefs ajbol

and visions of the future.
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mentoring
influence

vision

Inspirational Approaches to Leadership

Leaders dembrrastiwbeen they use language to influence followels' |
world, the meaning of events, beliefs about causes and conselue

122) Which of the following is NOT true of charismatic lelade

They have a vision.
They have behavior that is unconventional.
They are willing to take high personal risk.

They are focused on their

Charismatic Leadership

Four characteristics of the charismatic leadevehavei dioean adentifie
willing to take risks to achieve that visionangehskeinisheheaviolrlojer
that are out of the ordinary

123) A charismatic leader's is key to follower accgpta

energy
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credentials
history with the organization

Charismatic Leadership

A charismaticvisaibe k'esy to follower acceptance. A vision is a l¢ng

strategy that is based on the attainment of values.

124) A leader has five essential qualities: (1) indi

skills; (3) managerial competence; (4) the abilficyntanstemu
and (5) a blend of personal humility and professional will

transactional
charismatic
transformational

Charismatic Leadership

Aleveleader has five essential qualities: (1) individual capabi

Ivid
| ate

ity

managerial competence; (4) the ability to sthnmejadedo(bgra Ibhobeljdgh

of personal humility and professional will.

125) The overall evidence indicates that transformationa
correlated than transactional leadership with

lower turnover rates
higher productivity
higher employee satisfaction

all of the
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Transformational Leadership

The overall evidence indicates that transformatioormelaltecadd emahifp is
transactional leadewslripuwnover rates, higaedigroeduemypiby,ee
satisfaction

126) leaders know who they are, know that they bdglie
those values and beliefs openly and candidly.

Transformational
Transactional
Charismatic

"What is Authentic Leadership?

Autheneiccders know who they are, know that they believe in anq ve
values and beliefs openly and candidly.

127) Which of the following is NOT a dimension of trust?

Integrity
Competence
Loyalty

Trust
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The key dimensions that underlie itthtegrabepbompdtastareonsigter
loyalaygpenness
128) A iIs a senior employee who sponsors and suUppc

employee.

mentor

facilitator

leader

coach
"Mentoring
Amentisr a senior employee who sponsors and supports a less-fxp
mentoring role includes coaching, counseling, and sponsorshij.

129) Which of the following is true concerning online leafder

The digital age can never turn non-leaders into leaders.

Effective on-line leaders need to develop téamaostk

Managers whose face-to-face leadership skills ahenlessnthfan
line.

The on-line leader has received considerable afitemtion frqgm ¢
researchers.
Online Leadership
Good interpersonal skills may include the abilitiesrustcoandunifcat
leadership through written words on a computer screen and tofrea
Some managers, whose face-to-face leadership skslhsnarenlldas Jtha
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130) Which of the following is NOT a substitute for leadersh

Explicit formalized goals
Rigid rules and procedures
Cohesive work groups

Professional orientatio

Substitutes and Neutralizers to Leadership

Organizational characteristics like explicstafmdnpalozedugealsanrfigic
cohesive work groups can replace formal leadership.

131) ____research emphasizes style; whereas research pn
gaining compliance.

Power; persuasion
Communication; politics
Leadership; power
Politics; leadership

Contrasting Leadership and Power

Leadersbsgarch, for the most part, emphasizes styplewdeandsntrgst,
to encompass a broader area and focus on tactics for gaining fcon
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132) A has ____ power over B if A can dismiss, suspend,

B values his or her job.

Referent
Reward
Legitimate

Bases of Power

At the organizationaddevepwwerehasrer B if A can dismiss, suspejpd,
assuming that B values his or her job. Similarly, /f

unpleasant or treat B in amanner that B finds embarrassiBng

133) Avoidance of _ is why most organizations dev
than give their business to only one.
knowledge
power
independence
"Dependency - Key to Power
Dependesidpversely proportional to the alternative sources of

is the only power tactic that is effective acro

or

ifBAfcrmshsassifpn |

po

| O |

S S
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Consultation

Rational per

Pressure
Exchange

"Power Tactics

Rational perbualeoanly power tactic that is effective across of

135) Most studies confirm that the concept of _ is C
harassment.

Sex
Politics
Locus of control

"Sexual Harassment: Unequal Power in the Workplace

Most studies confirm thagtovhées cocendeal oof understanding sexual
This seems to be true whether the harassment comes from a s
employee.

136)
to taint the facts to support their goals and interests.

Forming coalitions
Playing hardball
Facilitating teamwork

gar

e Ntl

ha
Ipe

occurs when people within organizations us¢ wil




"Politics: Power in Action
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Politicloimgurs when people use whatever influence they can to

goals and interests.

137) Which of the following is NOT an individual factor r

Personality traits
Perceived alternatives

Expectations of success

Factors Contributing to Political Behavior

An indivigweakenality as well as investment in the organization
expectations oNibluiocféegsence the degree to which he or she will

means of political action.

138)
others form of them.

Impression ma

Misdirection
Defense behavior
Perception management

"Impression Management

is the process by which individuals attempt t

tai

b | at

pul
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The process by which individuals attempt to control the impregsio

calliepression management

139)
to fit the situation.

Individuals with an external locus of control

High self-m
Senior level managers
Employees with high power distance

Impression Management

High self-manetarsre likely to engage in impression manageme
fit the situation.

140) Each of the following is a question your text sugges
except:
Is the action consistent with the organization's goal?
Does the action violate rights of other parties?
Does the action conform to standards of equity and justic

The Ethics of Behaving Politically

The decision tree asks three questions. The first question to 4
organizational goals. The second question concerns the rights
relates to whether or not the political activity confoams to sta

are more likely to engage in impression manglger

p ?

ns\
of
hda
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141) Conflict must be by the parties to it.

controlled
understood

created

"A Definition of Conflict

Conflict mpetbeibgdhe parties to it. If no one is aware of a co
agreed that no conflict exists.

142) The traditional view of conflict argues that conflict

cannot be avoided

indicates a malfunctioning

is good for a group
improves productivity

"Transitions in Conflict Thought

The traditional view of conflict has argued that cto nrfbiictatrewss & |
malfunctioning within the group

nfli
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143) The view of conflict argues that some conflic

group to perform effectively.

human relations

traditional
functional

"Transitions in Conflict Thought

Thenteractivireistof conflict encourages group leaders to mainta
level of conflict- enough to keep the group viable, self-critical

conflicts are almost always dysfunctional

Explicit
Task

Relatio
Process

"Transitions in Conflict Thought

Relationsdnplicts are almost always dysfunctional. The érdction

inherent in relationship conflicts increases personality clashe}

understanding, which hinders the completion of organizational

145) During the _
opportunities for conflict to arise.

in
, a

stage of the conflict process, confliti
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potential opposition or

cognition and personalization
vision
intentions

"The Conflict Process

The first step in the conflict process is the presence of condiffion

conflict to arise. This is theteshdaipd bppwsaitden or.incompatibilify

146) Assertiveness is

the degree to which one party attempts to g
the degree to which one party attempts to satisfy the othsg
the degree to which one party attempts to satisfy everyon
the degree to which one party is cooperative

"Stage Ill: Intentions

Assertivertbesdsegree to which one party attempts to satisfy hisg

147) Labor-management negotiations over wages exempli

integrative
cost-effective

third-party

D —

or

If i e <
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"Bargaining Strategies

The most widely citedis®trabmighegafining is in labor-management{nec
over wages. Labor's representatives come to HnawangammngtaEle

money as possible out of management. Since everyeasrtsmore [fha
management's costs, each party bargains aggressively and trefats
must be defeated.

148)
in the future.

bargaining builds long-term relationships and fa

Inteqgra3

Cost-effective
Distributive
Third-party

"Bargaining Strategies

Integraltemgaining builds long-term relationships and facilitatefp w:
future.

149) During which phase of the negotiation process do thje p
proposals or demands?

Preparation and planning

Definition of grd

Clarification and justification
Bargaining and problem-solving
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"The Negotiation Process

Once you've done your planning and developed a eftimaitreggyh e/ o
ground rules and procedures with the other party over the neg

're
pDtic

thidefinition of grpuhd palldses will also exchange their initial fproj

150) Which of the following is correct about cultural diff¢rer

Japanese negotiators communicate directly and use the w
In negotiations, Brazilians are likel
North America persuade by appealing to emotions.
Arabs rely on facts and appeal to logic.
Global Implications

While Japanese and North American negotiatorsswerlecomltiketl y

other than handshaking, Brazilians touched each other almost

151) Work specialization is also referred to as

span of control
unity-of-command
job grouping

"Work Specialization

Work specialization is alksioiseberoddldboas

D r d

to
fivi
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152) At an Alcoa aluminum tubing plant in upstate New Y

o r k

into five departments: casting; press; tubing; finishing and¢ in

shipping. This is an example of

product
functions

geography

"Departmentalization

This is an expnoglelsesgartmentalization because each departmenr
specific phase in the production of aluminum tubing.

departmentalizatiornf.

ts

153) The ___ is characterized by highly routine operatifjg t

specialization.

matrix organization

bureauc

simple structure
team structure

"The Bureaucracy
Théureaucraacyhharacterized by highly routine operating tasks a
specialization, very formalized rules and regulatidnsnattasks th

departments, centralized authority, narrow spans of cormteol, a
chain of command.

154) The __ violates the unity-of-command concept.

Chi
A t
hd

(

C
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simple structure
bureaucracy
matrix str

virtual organization

"The Matrix Structure

The most obvious structural omhearaxc tetriisst ichraef thdreaks the uni

command concept. Therefore, the matrix has a dual chain of c
155) The ___ is also called the network or modular orgg
team structure
matrix
bureaucracy
"The Virtual Organization
Theirtual organszatsmncalled the network or modular organizat

156) The boundaryless organization relies heavily on

vertical boundaries
horizontal boundaries
external boundaries

y-C
D M N

niz

on.
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"The Boundaryless Organization

Because it relies sofbemailiprmoneckome®dgyave turned to calling fhis

the T-form (or technology-based) organization.

157) The is a structure characterized by extensive

formalization, a limited information network, and centraliZ

mechanistid

organic model

technology model

boundaryless organization
"Why Do Structures Differ?

Thenechanistichmo @altensive departmentalization, high formaliz

information network (mostly downward communicabiwnlevahd lit
members in decision making.

158) Which of the following is NOT a determinant of an o
Strategy
Organization size

Technology

"Why Do Structures Differ?

ati

ati

Irga
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Determinants of an organizaticrinratetgyctaurganizbtden samd, technol
environment

159) Changes in corporate strategy precede and leadto |

changes in the environment
better communication
increased productivity

changes in an organiza

"Strategy

Structsimeuld follow strategy. If management makes aasigmisicafpt c
strategy, the structure will need to be modified to accommodatfe a

160) Which of the following generalizations about organifati
employee performance and satisfaction is MOST true?

There is fairly strong evidence linking decentralization and j
There is no evidence that supports a relationshi

The evidence generally indicates that work specialization|cor
productivity and reduced job satisfaction.

No one wants work that makes minimal intellectual demanf{s

"Organizational Designs and Employee Behavior

There is no evidence that supports a relationship between spajn o
performance.
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161) Institutionalization is the process through which _ |

individuals become a part of an organization

an organization takes on

an individual is offered a life-time position
an organization employs a critical mass of people

"Institutionalization: A Forerunner of Culture

Institutionaliwdteonthe organization takes, ampartifeomf iittss fowndgrs

any of its members.

162) Which of the following is NOT a characteristic of or

Attention to detail
Innovation

Formaliz

Team orientation

"What is Organizational Culture?

jan

The characteristics that capture the essencenmfoaatioorgamid artiiof 's

taking, attention to detail, outcome orientation, people orientd
aggressivandsability

163) A strong culture builds all of the following EXCEPT

tio
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cohesiveness
loyalty

organizational commitment

"Culture's Functions

A strong culture demonstrates high agreement among memberg
stands for. Such unanimitycoh @sinpeorses baurl ddyspdtyizational
commitmdmtese qualities, in turn, lessen employees' propensit

164) Culture is most likely to be a liability when

it increases consistency of behavior

the environment

management is incompetent
it reduces ambiguity

"Culture as a Liability

Culture is most likely to be a liability when the swiathedhoaleues
that will further the organization's effectivenwhen Tamis is most
organization's environment is dynamic

165) Which of the following is NOT a way that culture is

Founders hire and keep employees who think and feel the
Founders indoctrinate and socialize employees to their wa
Founders poll early employees to determine the

ab

to

are
lik

cre

wa
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The founders' own behavior acts as a role model that enc¢ur:

with them and thereby internalize their beliefs.

"How a Culture Begins

The process of culture-creation ocdiuusldarshhéeemam;ds.keFépsta,mpon«

who think and feel theSeagmayyndoctrinate and socialize thes

er

their way of thinkindAmadfifeeHegflounders’' own behavior acts as| a |

that encourages employees to identify with them and thereby ijnte
166) All of the following serve to sustaina culture EXCEPT
selection
socialization
top management
"Keeping a Culture Alive
Theelection process, performance evaluation criteria, trainingfan
activitamplromotion proerswredhat those hired fit in with the cufjtur

Training
Mentoring

Socializ

Communicating

is the process that adapts employees to the Qrgze
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"Keeping a Culture Alive

Socializagibme process that adapts employees to the organizat

168) Which of the following is NOT a common form by wh
employees?

Stories

Rituals
Language

"How Employees Learn Culture

on

ch

The most potent forms in which culture is $taniem|ttetd tid se nmpd bifyre e

symbalsflanguage

169) Which of the following is NOT identified that imanag
culture?

Visibly reward ethical acts.

Set aggressive perfo
Communicate ethical expectations.
Provide protective mechanisms.

"Creating an Ethical Organizational Culture

Companies desiring to shape etvicidlleuvidber asopledgideommunicalte
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expectations, provide ethical training, visibly reward ethical alcts

mechanisms so that employees can discuss ethical.dilemmas

170) Which of the following is NOT a characteristic of a

Focus on individual development
Employee empowerment

Censorship of employ

Trust and openness
"Characteristics of a Spiritual Organization

The five cultural characteristics that tend to berevatremtgin spi
sense of purpose, focus on individual development, trust and
empowermaptidleration of employee expression

171) The objective of effective is to match individ

ability and experience, with the requirements of the job.

job analysis

recruitment
performance appraisal

"Selection Practices
The objective obelfdettiote match individual characteristics suc

experience, with the requirements of the job. A model of the s
stages: initial selection, substantive selection, and contingen

ith

Epir

itu
D p e

I al

h a
lele
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Written
Background
Personality

Performance si

"Substantive Selection

Performance-sithatatasrsess the applicant's ability in an authen
best-know performance-simulation tests are work samples and

173) Which of the following was NOT specifically sugges
general category of employee skills?

Basic literacy
Problem solving
Interpersonal

"Types of Training

The four general skills categories are basbmdilteaadyprnteklemca
solving.

174 skills training includes learning how to be a
more effective team player.

tests assess the applicant's ability in an autlfen:

tic
as:

ed

D et
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Financial
Technical
Problem solving

"Types of Training

Interperskmldbs training includes how to be a better listener, hojw t

clearly, and how to be a more effective team player.

175) _____training includes job rotation, apprenticeships
formal mentoring programs.

Off-the-job

Performance
E-training

Training Methods

On-thetyabning includes job rotation, apprenticeships, underst
mentoring programs.

176) Performance evaluation serves a number of purpose
gets merit increases and other rewards. This is an examp
functions of performance evaluation?

Basis for reward

ur
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Provides feedback on employees

Provides a criterion against which management validates
programs

Helps managers make human resource decisions

"Purposes of Performance Evaluation

5 e | e

The text emphasizes performance evaluation in its robecks a mfech

and as a determmimnarrdt alflaocation

177y
contacts that an employee might have.

Graphic rating scales
BARS

Forced comparison

"Who Should Do the Evaluating?

360-degnveduation provides performance feedback from ttheet full
an employee might have.

178) John's performance evaluation rates him on a scale
such as job knowledge and cooperation. John's company i
evaluation system.

forced comparison
written essay

evaluation provides performance feedback frqm
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critical incident

"Methods of Performance Evaluation

John's companygisapbkioagatinge sfoaheance evaluation system. In
set of performance factors, such as quality or quantitycef, wor
and initiative is listed and rated on a scale.

179) Even the most prestigious of schools has experienc
average GPA of students at Princeton was , While it

3.06, 3.43
2.47, 3.22
3.22, 3.56

"Methods of Performance Evaluation

Even the most prestigious of schools has experienced drade if
of students at PrEng@wndmnieas8 wi@s 2000.

180) Flextime, job sharing, and part-time work are examf{
work-life conflicts.

time-based strategies
information-based strategies
money-based strategies
direct services

thi
K, d

b d

fla

les
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"Work-Life Conflicts

Flextime, job sharing, and part-timeéeneo bla aeé s kmmmedeess @ifng
work-life conflicts.

181) are responsible for initiating and managing c
Innovators
Team leaders
Consultants
"Forces for Change
Change agemmtresponsible for initiating and managing change w
individuals can be managers or non-managers, either insiders
182) Stan is trying to implement a new organizational stn

group of key employees is resisting the changedénsan attd
Stan is giving them a key role in the change decision. He

N an

thi
or

uct
mp
doe

opinion, but wants their endorsement. Stan is using the chan

education

coopta
negotiation
coercion

"Overcoming Resistance to Change"

Stan is using the chaogepsata@agyg pkeople discover Stan's moti
strategy may backfire.

V €S




Page No.76/670

183) Refreezing involves

movement to a new state
retrograde to an old state

making a new chang¢
training employees for change

"Lewin's Three-Step Model

Refreezing imaklwngsthe new change permanent

184) John Kotter's for implementing change builds

action plan
implicit strategy
refreezing model

"Kotter's 8-Step Plan for Implementing Change

John KoSBtestep pdanmplementing change builds on Lewin's thre

185) What of the following best describe action researchfp

U

on

-S|
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a financial analysis tool used to evaluate the areastof the

potential for change

or

a change process that focuses on the forces driving change ¢

change

a change process based on the systematic collecti
change action based on what the 3

all of the above

"Action Research

Action researcla redfeamgeaoprocess based on the systematic colls
selection of a change action based on what the analyzed data

186)  ___
processes, and a spirit of inquiry.

Organizational de

Change management
Action research
Employee wellness

"Organizational Development

cti
ind

is a paradigm that values human and organizftio

Organizational dedgedoparantigm that values human and organizgtio

collaborative processes, and a spirit of inquiry.

i87) uses high-interaction group activities to incr
team members.

Sensitivity training

EaS
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Process consultation
Intergroup development

"Organizational Development

Team buildiensy high-interaction group activities to increase trugt a
members.

i188) seeks to identify the unique qualities and sp¢cia
organization and build on these to improve performance.

Sensitivity training
Intergroup development
Process consultation

Appreciative

"Organizational Development

Appreciativesimglusryo identify the unique qualities and special|str
organization and build on these to improve performance.

189) When errors are detected in _ , the correction pfroc
and present policies.

double-loop learning
survey feedback
organizational development
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"Creating a Learning Organization

When errors are diatglet-ddoipm letdranica@rrection process relies onfpas

and present policies.
i190) has developed a reputation as one of Americg's
by developing a stream of diverse products, includialg guifar

devices, and fuel cells.

Procter and Gamble
General Motors
American Home Products

W. L.

"Stimulating Culture of Innovation

W. L. Giawre developed a reputation as one of America's most infnov

developing a stream of diverse products, including guisar strin
and fuelcells.

191) Which of the follawympgcied nortitten test?

a. intelligence
b. integrity

d. aptitude

192) These tests have proven to be particularly good predi
cognitive complexity:

b. Integrity
c. Work sampling
d. Aptitude

gs,

Ctor
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193) From the late 1960s and mid-1980s, use of written teg

characterized as:

a. unprofessional.

c. unreliable.

d. invalid.

194) Making an individual actually do the job as a test to sfee

a. a performance simulation test.
b. valid.
c. work sampling.

d. all of the¢

195) The best way for an employer to find out if a potentia
a. the interview process.
b. a written test.
c. a day in the office.

d. a performance si

196) Hands-on simulations of part or the entire job is:
a. an assessment center.
b. an performance-simulation interview.

C. job simulation assessment.

197) A more elaborate set of performance simudatoon tests,
evaluate a candidate s managerial potential, is:

en

Sp
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work sampling.

a
b. assessmen

. personality tests.
. management development programs.

c
d
198) Work samples are widely used in hiring
a. unskilled labor.
b. skilled w

c. professional workers.

d. managers.

199) Assessment centers are used specifically to evaluate
a. unskilled labor.
b. skilled workers.

c. professional workers.

d. mana

200) Randy Powell, president of Second Cup Limited, wa
company into a recognized brand-name organization whiclh
consumer marketplace. Through his experience in various
learned that one of the most important contributors to sug

using technical knowledge as a major force in managing a con1par
u

developing programs which emphasize company rules and reg
implementing specifically targeted marketing plans.
developing a broad based system of performance appraisal.
developing good interperson:j

201) All of the following topics and areas of concentratig
field of OB except:

international i

interpersonal communication.

W h ¢

n g
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group structure and process.
leadership.
work design.

202) Organizational behaviouris generally considered to

applying scientific findings to practical organizational problen
an applied field.
a field of study.
studying what people do in an organization.

an intuitive analysis of h

be

203) It has become evident that Canadians seem to be e)pe

and how business leaders conduct themselves and their o

gal

following statements are beliefs of Canadians regarding the i

corporations and society except:

Corporations should be profi

Profitable corporations should not lay off workers.
Corporations need to be accountable to a number of different
Corporations should play a larger role in society.
Corporations should assume a greater leadership role in vario

204) In a recent Financial Post survey regarding workpla
the public deemed that the most important aspect of their

higher salaries.

more work time.

better fringe benefits.
increased union organization.

205) Canadian workers are adapting to a new workplace
training and further skill development. Adaptabilityxmech
The recession which affected Canadian industry appears t
Many managers have come to realize that one of the most
maintaining flexibility and adaptability is:

5tal

1S

ce
job

tha

nis
b
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providing specific and clear rules for conduct.

a careful balance of managing expectations betw
placing less emphasis on training and development.
placing less emphasis on job satisfaction.

reducing costly human resource programs.

206) A program that asks managers to reconsider how wofrk
organization structured if they were starting to develop thle c
is called:

MBO.
TQM.

diversity training.
empowerment.

207) One approach that might have merit in improving co
combine some forces which could improve productivity, jo
profitability. Some of these forces include:

new rules and regulations to govern employee behaviour.
major emphasis on efficiency and profitability only.

hiring more managers to supervise technological development.
downsizing, layoffs and restructuring.

208) One phenomenon that assists companies in becomin
increase business opportunities is:

computerization and telecommunication

buying and installing new and more powerful computers.
devising new systems of import and export regulations.
reducing the emphasis on creating a comprehensive business
developing broadly based marketing plans.

209) Whereas focuses on differences between

countries, addresses differences among peop

mp e
D S

O 9

plar
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workforce diversity; globalization

globalization; workfo

culture; diversity
culturization; workforce diversity
globalization; culturization

210) If modern day managers do not positively address a

hd

diversity, all of the following may become negahiveex@aigtormes

more difficult communication.

more interpersonal conflicts.

potential for higher employee turnover.

less effective consequences of decision making.

211) By managing people well, companies such as Imperifal
Montreal and others have recognized that all of the foIIowI?ng
success except:

developing recognizable corporate responsibility.
building long term investment value.

achieving sound financial performance.

growing awareness for developing a team approach.

212) Managing well is obviously an important factor in orgar
know that the best companies to work for have low turnovfpr a

employees. In this type of setting, all of the folpdwymrgshaye b

as reasons for choosing to stay with a company for long p

exciting and challenging work
chance to change careers within the same company
chance for challenging overseas assignments

focus solel

promise of promotion from within

lerid

213) If we know how a person perceives a situation and Wha

then behaviour is generally:
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controllable.
predetermined.
uncontrollable.
unpredictable.

214) Which behavioural science discipline has made the
to understanding individual behaviour?
sociology
social psychology
anthropology
political science
215) The OB subject of "perception” has been most influg
science discipline?
political science
social psychology
anthropology
sociology
216) The OB subject of "bureaucracy" has been most infl
science discipline?
social psychology
anthropology
political science
psychology
217) OB's current state of investigation and study is besf|
All of OB is based on universal truths proposed by academics,

N O S
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Political forces have a tendency to influence the sgudy of OB §&nd

conclusions.

There is little disagreement among OB researchete.and scholafs :

pbractically based on situational or contingenciyp Ga

Cause-effect principles, which tend to apply to all situations, ih av

218) You are working as an assistant to an OB specialist
determine relationships between certain variables and caly

do
se-

when they are motivated by recognition, support and enco
connection between rewards and incentives and motivatio
specialist appearsto be using which of the following appr

specialist is attempting to determine when peoyplendre motliJva

open-systems approach

human resources approach
observational approach
scientific management approach

219) A model is a(n):

response that is affected by an independent variable.
independent variable.

response that is affected by a dependent variable.
dependent variable.

220) The best example of an efficient organization or em

an instructor who teaches larger classes than his or her felloVv
operating a hospital at the lowest possible cost

a telemarketer who makes the required number of calls by the
a sales person who acquires the most clients of anyone in the
being the most pleasant real estate broker in Toronto.

221) Which of the following could be a positive impact of

disruption of workflow

delay of decision making

decrease in efficiency and effectiveness
reduction in quality of output

ra
ur
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reduction of poor employ¢

222) Ruth needs to examine the process of employee turfov

resultant effects and costs being realized by thieoroahpanyj

U

the financial records in her own department, Ruth noted that

out as a major cost:

design and development of new evaluation forms.
resistance to new employees by the HR department.
orientation programs for new employees.

resentment of new employees by existing employees.

223) The general attitude toward one's job and the differfenc
rewards workers receive and the amount they believe they| sh

turnover.
total quality management.
job security.
management by objectives.

224) Individual-level independent variables include:
technology.
organizational culture.
human resource policy.
group behaviour.

225) The structure of an OB model includes three basic leve
group, and organization systems. Issues that influence al| th
thus affect behavioural dynamics are:

organizational culture and commitment.
power and politics.
work design and technology.
values and attitudes.
226) The group level analysis in an OB model includes alll of

independent variables except:




Page No0.88/670

leadership.
group decision making.
work teams.

organizational

group structure.

227) According to the OB model, all of the following are
output except:

satisfaction.

turnover.
productivity.
absence.
228) Some of OB's challenges and opportunities include

reinforcing the importance of traditional

offering specific insights to improve interpersonal and people
helping us learn to cope in a continuously changing world.
facilitating the improvement of quality and employee productiVity.

acknowledging individual differences and value of workforce d

229) One of the major frameworks that every individual W
accommodate throughout their working lives is:

always work for others since this reduces stress.

recognize that a contingency approach is of minimum value.
rely on traditional values since they have worked in the past.
entrepreneurism is the only hope of survival in the future.

cha

B | |

ski

vel

230) Maureen Kempston Darkes is the first woman to heajd G

Maureen is very much aware of the many challengeg that
and long-range basis. However, she has a firm beligabthat
improving company operations. Her colleagues in the indu

one who wishes to rigidly maintain the status quo at the comp
a manager who is focusing solely on the company and her emp
a leader who recognizes that labour conflict is not a major co

he
he
Str)

ANy

loy
cel
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a manager who wishes to remove most of the control systems yith
a team player who strives for less hierarc
231) In addition to physical location and size, many othel fa
organizations are structured and how they operate. All offthe
characteristic of organizations except:
They can be located in either the public or private sector.
They can be unionized or value the benefit of being non-unionjjze
They can be publicly traded or privately held.
They can operate in the for-profit or non-profit sectors.
Managers within the organization alway§g
232) The external focus of the competing values framewqrk |
following except:
environmental conditions.
marketplace.
government regulations.
technological changes.
233) The flexibility-control dimension of the com@eting vpalu:
competing demands to balance traditional op
developing structures that maximize predominantly traditional jope
focusing all attentions internally to maintain established operftin
maximizing the internal focus of an organization for maximum |pro
maximizing the external focus of an organization for maximumiprc
234) When we consider leadership in an organization, we| tyy
the person or persons who oversee the activities of others.
the person or persons developing specific work patterns.
the person or persons responsible for
the individual who acts solely as the figurehead for the organijzat
the individual who deals with the political issues of organizatifonse
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235) Managers generally need to develop an approach thjat v
effectiveness while achieving the organization's goals. O th
competing values framework, managers must:

set clear goals regarding produ

develop mentoring and facilitating skills.

serve as innovators and brokers.

develop skills which will maintain flexibility and discretion.
inspire employees toward high performance behaviour.

236) The competing values framework identifies a series|of
and employees facing a changing workplace must develop|ne\
includes which of the following: skills?

goal setting and management of conflict.
evaluating and responding to r¢(
negotiating agreement and commitment.
team building and developing subordinates.
managing change and delegating effectively.

237) The competing values framework:
is used by organizations to identify individuals best suited forn pr
emphasis they place on various managerial activities.
Is the best approach to use for understanding the complexity ¢f m
changing social and technological environment.
helps determine what managers do by categorizing elhffeireurts bjut
attributable to the responsibilities of a manager.
Is one approach used to facilitate development bimski&lgs
organizations facing
is used by learning organizations to assist them in their acquifsiti
application of knowledge for continued success.

238) Henry Mintzberg concluded that managers areyprimaljrily
of functional roles which can be grouped into the followinfg c:

traditional, communication, networking.
technical, human, conceptual.
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planning, organizing, leading.

interpersonal, informatio

commanding, coordinating, controlling.

239) According to Luthans and his associates, which acti
resource management?

staffing
disciplining
managing conflict
motivating

240) Which of the following statements is false regarding
Luthans and his associates?

A successful manager was defined in terms of how quickly he
organization.

The aspect which distinguishes the average managémefrom the
successful manager is the amount of time and efforttdemodsd t

Social and political skills are not as important as pet

speed of managerial promotion w

All managers, regardless of the organizations whtdpagevhnch thg
similar managerial activities.

The effectiveness of managers was defined in termfoorh guaentit
and the satisfaction and commitment of their subordinates.

241) All of the following statements are true about learn

Vit

th

eff
D tF

y W
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ng

Learning involves change which can be either positive or negaftive

perspective.

The change in behaviour resulting from learningeixs
Changes in behaviour indicate that learning has tatkken place, gnd
behaviour.
Learning requires some form of experience whighocandbeeatiguifred

Behavioural changes that result from learning must be relativg

ly |
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242) Three common theories have been offered to explaifp th

individuals acquire their patterns of behaviour: classical
conditioning and social-learning. Which of the following s
examining these theories?

L on
ate

Any situation in which it is either explicitly stateidforcdenpéirctis!jprsel

contingent on some action on your part involves the use of op

e ral

association between a conditioned and an unconditioned stimuflus

As part of classical conditioning, learning a conditioned resp(]nse

Most behaviour, particularly the complex behaviour of individ
rather than elicited; it is voluntary rather than reflexive.

Operant conditioning is passive in nature as it iidi

identifiable event and as such, can explain

Social-learning theory, although an extension of opesréamé cond
existence of observational learning and the importance of perg¢ep!

als

tio

243) The classical conditioning theory of learning grew oJut

experiments performed b

the work and research of Henri Fayol.
experiments performed by B. F. Skinner.
experiments and studies of Robert Katz.
studies conducted by Luthans and associates.

244) Comfort foods that bring back memories of a certain
of

situational conditioning.
operant conditioning.
sensory conditioning.
associated conditioning.

classical conq

245) Operant conditioning argues that

behaviour is reflexive in nature.
behaviour is not learned.

behaviour is a function of

the tendency to repeat a behaviour is very strong.

tir
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observational learning is predominant in creating behaviour.

246) When a response is followed by the termination or \
unpleasant, it is called:

manipulation.

positive reinforcement.
extinction.

elimination.

247) Suspending an employee who shows up for work dru

extinction.

negative reinforcement.
poor management practice.
a conditioned response.

248) Eliminating any reinforcement that is maintaining af
called:

negative reinforcement.
positive reinforcement.
classical conditioning.

punishment.

249) All of the following statements are true regarding b
reinforcement except:

Both result in learning.

Both strengthen desired response and increase probability of
Both strengthen job performance.

Both affect behaviour and interaction with the boss.

ith

nk

ur

ep

250) In a case where an employee is frequentlyHaties for yorl

not tardy, the manager compliments him/her for being on |

im e
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continuous schedule r

negative reinforcement.

intermittent schedule reinforcement.
repetitious schedule reinforcement.
fixed-interval reinforcement.

251) According to research, the form of rei

more resistance to extinction than does the

repetitious; intermittent
varied; repetitious
continuous; intermittent
continuous; varied

252) Examples of how managers can use learning theory
except:

using lotteries which follow a variable-ratio schedule to reduc
disciplining employees for undesirable behaviours.
developing effective employee training programs.

rewarding attendance and good health through implementation

253) Which of the following statements does not describg
employee behaviour?

It tells employees what not to do.

It produces fast results in the short run.

It leads to employee frustration and fear of management.
It increases absenteeism and turnover.

254) Which of the following behaviours would undermine
discipline?

nfol
fori

finc

£ a

of

th

a M

Responding with disciplinary action as soon as possible after jpot

Using due process by providing an opportunity for the employsd
Providing a warning before initiating disciplinary action.

Demonstrating fairness and consistency by treatin
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Allowing the employee to determine what he or she mdtibdko to ¢ns

repeated.

255) Which of the following is false regarding the knowleldge
organizational learning?

Organizations learn through feedback based on p
Organizations learn by collecting, interpreting and acting upof in
Organizations transfer knowledge to one another by shaffing kffjow
Organizations tend to look for entirely new processes and prog¢ed
Organizations are better prepared to face new chaldlenges for fwhi
experience.

256) Which learning theory would best serve as a guide tp a:
improving the effectiveness of their training programs?

competing values framework
classical conditioning
operant conditioning

social le

reinforcement theory
257) Examples of on-the-job training include all of the fqlllo\

job rotation.
apprenticeship.
coaching.
mentoring.

258) Examples of off-the-job training include all of the f¢llo

classroom lectures.
simulation exercises.
vestibule training.
use of videos.

D
oD

259) Interpersonal and problem solving skills may best b

simulation exercises.
classroom lectures.
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vestibule training.
apprenticeship.

260) A process by which individuals organize and interp
in order to give meaningto their environment is called:
interpretation.
environmental analysis.
outlook.
environmental impact.
261) The focus of a person's attention appears to be infl

except:

the person's interests.
the person's past experiences.
the person's motives.

the targef

the person's attitudes.

262) The theory that has been proposed to develop expl
people differently, depending upon the meaning we assig

attribution

judgmental theory.
situational theory.
behavioural theory.
equity theory.

263) Which of the following is not true about attribution

It attempts to attribute causes to specific behaviours.
The cause of behaviour may be internal.
The cause of behaviour may be external.

Behaviour can be attributed

ret t
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Different situations may cause different behaviours.

264) Janice is late for work each day by about ten minutg¢s.

consensus.
similarity.

reliability.
validity.

265) The tendency to underestimate the influence ef extgrna
the influence of internal factors when making judgments ajbou
known as:

fundamental attrib
self-serving bias.
selective perception.
consistency.
attribution theory.

266) The tendency of an individual to attribute his own sfjucc
while placing the blame for failures on external factors is|kni

fundamental attribution error.
consistency.
selective perception.
selective judgment.
267) To blame your boss for not giving you a raise you f¢lt

of:

fundamental attribution error.
attribution theory.
self-fulfilling prophecy.

self-servi

selective perception.
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268) Shortcuts in judging others include all of the follow

stereotyping.
halo effect.
projection.

self-servi

contrast effects.

ng

269) When we draw a general impression about an indiviqua

characteristic such as intelligence, sociability or appeara

we have misjudged the person.
personal bias is in effect
we are prejudiced.

the halo effect i3

we are projecting.

270) One of the shortcuts used to judge others involves
how he/she compares to other individuals recently encoun
as:

selective perception.
prejudice.
projection.

contrast €

halo effect.

271) People who engage in tend to perceive

nce

PV a
fiter:

oth

themselves are like, rather than according to what the pejsor

like.

contrast effects

the halo effect
stereotyping
selective perception
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272) When we judge someone on the basis of our percepflion

he/she belongs, we are using the shortcut called:

grouping.
categorizing.
assimilating.
the halo effect.

273) A trait that is not inherited is:

muscle composition and reflexes.
energy level.

psychological makeup.

gender.

274) An individual's personality is determined by all the

genetics.
environment.
situational factors.
heredity.

275) Factors that are considered environmental influencsg
all the following except:

birth order.

culture.
family norms.
Protestant work ethic.

276) "Bob is easy-going at home, but at work he becomes
This statement attributes Bob's personality more to which

heredity.

ffoll
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environment.
locus of control.
internalization.

277) All of the following personality attributes aaweaupote
in organizations except:

Machiavellianism.
type A personality.
locus of control.

conscientio

propensity for risk taking.

278) Individuals who rate high in externality:

are less satisfied w

have lower absenteeism rates.

are less alienated from the work setting.
are more involved on their jobs.
perceive they have significant control.

279) Characteristics of individuals high in Machiavellian
following?

maintains emotional distance, highly authoritative, believes in|
impulsive, emotionally involved, has strong ethical beliefs
focus most of their time on people issues

develops a realistic and empathetic approach to dealing with ¢

280) People with high self-esteem:

are less likely to take unpopular stands than low SEs.

tend to be less satisfied with their jobs than low SEs.

tend to be more concerned with pleasing others than low SEs.
generally have lower expectations of success than low SEs.

Ntic
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281) How would you describe an individual who is capablle o]
y

contradictions between who they are in public and who th

high self-esteem
low self-esteem
low self-monitoring
high risk-taking

282) A risk avoider tends to make decisions:

quickly and with little information.
quickly and with substantial information.
slowly and with little information.

slowly and with substanti

only if it is absolutely necessary.

283) Which occupation has the highest risk-taking propeirsit

an accountant performing auditing activities
a computer technologist

a marketing representative

a clerk in a department store

284) An individual who is aggressively involved in a chrqnic

achieve more and more in less and less time is a(n):

Type B.
Type AB.
extrovert.
self-monitor.

285) All of the following are characteristics of Type A pe€
They operate under moderate to high levels of stress.
They are generally faster workers.
They feel impatient with the rate at which most events take pl

They strive to achieve two or more goals at once.

They can easily pursue leisure activiti

rso
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286) A Type B personality would be most likely to exhibif all

characteristics except:

being easy going.

enjoying leisure and quiet time.

eating meals slowly.

concentrating on only one task at a time.
concentrating on several

287) Holland's theory argues that job satisfaction is high

personality and occupation

an individual is highly motivated.

salary is high.

employees have an education.

personality and occupation are not in agreement.

est

288) A sequence of positions occupied by a person durinfg th
generally referred to as (a):
job.
career anchor.
management.
life-long learning.
289) Modern opinions regarding organizational responsibflity
seem to indicate that:
organizations have an obligation to provide individuals with lije-I
organizations should have formalized employer-directed careeff pl

career development should be paternalistic.

organizations should be supportive as individuals

develop

organizations should provide networking contacts fortheir emy

290) Power distance is generally defined as the degree t

people in a society accept that power in organizations is distr

oy

bu

people in a society accept that values in organizations are digtril
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a society accepts that power in organizations is a central attr

but

a society accepts that culture in organizations is relatively sthble

in a societ DOWEr in organiz

291) All of the following statements are correct segarding th

except:

Values facilitate the understanding of attitudes and motivatior.

Values influence our perceptions.
Values can cloud objectivity and rationality.

Values generally have no effec

Values generally influence attitudes and behaviour.

292) The long-term versus short-term orientation dimens
long-term orientation value __ whereas indiv
orientation emphasize

on
du:

respect for tradition and fulfilling social obligations; thrift ang pe

thrift and persistence; respect for traditiog
relationships and welfare for others; assertiveness and compefiti

thrift and persistence; sensitivity and concern for the welfare

thrift and persistence; assertiveness and competition
293) The boomers, one of the broad age groups describe
to some extent all of the following stereotypes typical of

rejection of authority.

skepticism regarding motives of big business and government.
need for personal autonomy a

strong concern for the environment.

strong desire for equality in the workplace.

294) Values are:

synonymous with attitudes.
flexible and adaptable.
based solely on perception.
fairly stable o

for

I b
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consistent among occupational groups.

295) It would appear from observation and research that
changed substantially in the last ten years. Air Canada dd
following are characteristic of Canadians except:

Canadians have become more nationalisj

Canadians have become more confident and less nationalistic.
they are human, caring and humble, while also seekingrespec

the
ter

there is currently more emphasis on the individual than the coflec

there is a strong social conscience among Canadians.

296) The personality of Canadians as compared toyAmerifan
all of the following characteristics except:
more emphasis on politeness and following rules.
more pragmatic and less ideological.
valuing individualit
valuing peace, order and equality.
demonstrating more shyness and courteousness.
297) According to Hofstede, which of the following countfies
power distance dimension?
United States
Germany
Japan
Netherlands
298) The socialization process and practices that occur luri
extend into the workplace. This is reflected in dhendifferefpce

work ethic of Japanese and American employeesughmerica
early in their formative years to:

be team players.
work within the group.
conform.

N cl
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question and

recount facts.

299) Honeywell Limited, through the efforts of itsagnanaggme
for life program and encourages its diverse woekyorcleeto Worl
diversity training programs have helped people become m¢pre
organization. All of the following are results that have befpn .
programs except:

Employee pride and self-esteem improved dramatically.
Productivity increased by 40 percent.
Inventory was reduced by 60 percent.
Bottom line results were significant.
Overall company growth
300) Jon is a middle-level manager at Apex Corporation fyhi

switches for the telecommunications industry. Jon has beg
years and has been heard on several accounts expressing
is expressing his:

attitude abo

values about work.

perceptions about work.

frustration by making a positive comment.

Jon is really not expressing anything significant.

301) Job satisfaction is best described as:

a behaviour.
a value.

a perception.
a personality trait
302) Job involvement is best defined as a worker's:

general attitude toward his or her job.
loyalty to the organization.

n i
the
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identification wi

need to participate in organizational social activities.
identification with a particular organization

303) Changing a worker's attitude is not an easy task. T
attitude requires a variety of approaches which catt includ

presenting strong evidence to support your reasons for wantinjg a

clearly telling the individual
presenting arguments which fit each individual being targeted

for

appealing to the individual's fears, frustrations and other emojftior

using a positive and tactful tone when using oral persuasion.

304) Which of the following is not considered to be chargcte
commitment?

psychological identificatig

acceptance of goals and values of the organization

willingness to help the organization achieve its goals

desire to remain within the organization

a more enduring response to the organization as a whole thanj|job
305) Employees are most likely to respond to change eff¢rts

is liked, credible an

has an impressive title.

iIs considerably older than the workers.
iIs new to the organization.

can develop effective regulations.

306) Cognitive dissonance may be viewed as a(n)

way to change organizational direction.

force encouraging organizational policy changes.
external pressure to organizational values.
external pressure to change one's attitude.

internal pressure to chang
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307) As managers increasingly face diversity comeserns in th
incumbent upon them to develop ways and means to deal With
related problems. One of the difficulties of dealing with djvel

determining how to accommodate the needs of diverse employdges.
developing adequate rules and regulations to govern work.
determining how to best simplify the various affiliations of indfivic
attempting to develop programs which will assimilate diversityj
determining how to accommodate the né

308) Jobs require a tremendous amount of initiative and §cti
as interacting with a wider variety of job elemegatsplAs$l off [the
some of those job elements except:

following company policy and regulations.
meeting performance and productivity standards.
interacting with co-workers and management.

performing community se

often living with less than ideal working conditions.
309) The following are all determinants of job satisfaction e

equitable rewards.

level of ed

supportive colleagues.
supportive working conditions.
mentally challenging work

310) Not all individuals seek money as the single most ifppo
people willingly accept less money for all of the following|re:

to have greater discretion over m

to work in a less demanding job.

to work in a preferred location.

to have greater discretion in the hours they work.
to have greater discretion in the work they do.

311) Despite the fact that the majority of Canadiéams expifess
their jobs, all of the following are factors that companiesfanc
with a view toward improvement except:
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communication of information to employees
developing increased collegial support
implementation of fair and reasonable reward systems

better rules and regulations for

devising ways and means to make work more challenging.

312) Research indicates that satisfaction may not lie in flhe

D ETS 0N q

values.
attitude.
health.
stress level.

313) Management is beginning to realize that an individulfal's

which seems to hold over time and carries over into his o
embodied in the individual's:

value system.

genetic m

attitudes.
level of stress.
general well-being.

314) Managers are advised that manipulating job charact

AN

rewards and job fit may have little effect on job satisfactijon.

focus on:

employee selection to screen out individualsj

employee selection to screen out individuals who seem to be 1

l an

employee selection to screen out individuals who have extensijve

testing all employees for specific value characteristics.
selecting employees who have a clear ideology of how rewards

315) Employee dissatisfaction can be expressed in a var
of the following except:

conforming to comp

stealing company property.
insubordination.
complaining.

sh

ety
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shirking part of their responsibilities.

316) Attending union meetings as a response to dissatisflact
response?

exit

VOi

value clarification
neglect

loyalty

317) Quietly continuing to do your work, even though youfre
of response to dissatisfaction?

exit

voice

neglect

uncertainty avoidance

318) Evidence suggests that cross-cultural trainingtmakels a
upon the organization and the individuals employed there]] Cr
all of the following except:

higher performance.

improved relationships.

focus on preservation of t

ability to adjust more rapidly to a new culture.
reduction of expatriate failure rates.

319) A variety of training technigues designed to preparg in
assignments include all of the following except:

documentary programs.
print material on the country's demographics.
role-playing exercises.

traditional classrod
simulated social settings.

320) Motivation is best defined as:

high performance.
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efficient behaviour.

a willingness to exert hig

being told to exert high levels of effort.
a company's cultural norm.

321) All of the following are assumptions of Theory X ex¢ep

Employees will avoid assuming responsibilities.
Employees are lazy and generally dislike work.
Employees will seek formal direction whenever possible.

People will exercise self-direction if

Individuals tend to consider security as the most important fagtor

322) A Theory Y employee would:

dislike work.
need to be controlled.
avoid responsibility.

display little ambition.

323) Maslow's hierarchy has five levels of needs. Which
those levels?

safety needs

social needs
self-actualization needs
physiological needs

324) Which step in Maslow's hierarchy of needs theory d
potential?

self-actual

esteem
safety

social
physiological

o f t

b al s
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325) According to Maslow, when does a need stop motiva

When it is substanti

It never stops motivating.

When one returns to a lower-level need.
When a higher level need comes into focus.
When too many other needs come into focus.

Reference:
Page 60

fItin

326) Which one of the following statements about Maslow's |

is not true?

The five levels of needs are arranged in hierarchical order.
Physiological needs are the lowest level.
The lower order need must be fully satisfied lefoo

The need hierarchy concept has not been well supported by re

S € a

Managers recognize that motivation can be hightyfieffree¢ids. whlen

327) Which of the following is not true about the motivat

Working conditions are characterized as hygiene factors.
Intrinsic factors are motivators.

Jobs become satisfyi when dissatisf
Responsibility is a satisfier.
Extrinsic factors are associated with dissatisfaction.

328) Which of the following would be classified by Herzb

growth

self satisfaction
achievement
responsibility

on-
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329) Which of the following is not a criticism of the motijati

No overall measure of satisfaction is utilized.

The research methodology does not examine productivity.
The theory is inconsistent with previous research.

One's attitude toward work can very well de

Procedures used are limited by methodology.

330) Desire for relationships with those who are significgnt
members, supervisors and friends, are examples of Alderfler's

existence needs.
growth needs.
esteem needs.
social needs.

331) Which one of the following statements is not characferi

It proposes three groups of core needs: existence, relatednes§, a
The theory involves a frustration-regression dimension.
More than one level of needs may serve as motivators at the glam

Existence needs must be satisfied before relatet

ERG theory seems to represent a more valid version of the nefds

332) Who proposed that achievement, affiliation and powfr
which help explain motivation in workplace situations?

McClell
Alderfer
Herzberg
Maslow
McGregor

333) The desire for influence and control over others is fn e
need for:
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achievement.
affiliation.
esteem.
socialization.

334) Individuals with a high need to achieve prefer jobs fhi

following except:

personal responsibility for finding solutions to problems.

an intermediate degree of risk.
rapid feedback so they can determine if their performance is i
an equal chance of success or failure.

335) The best managers are:

high in their need for power and low in

mpr

high in their need for power and high in their need for affiliat:lon.

low in their need for power and low in their need for affiliatio
high in their need for power and high in their need for achievg

me

low in their need for power and high in their need for achieveipen

336) Which of the following is inconsistent with goal-setfing

Specificity of goals increases motivation.

Goals that are certain to be accomplis

Challenging goals or difficult goals can increase performance.
Participation in setting goals increases the chances for those

goe

Self-generated feedback is a more powerful medivatarhalckn extflern

337) Your personal evaluation of your ability to perform

goal setting.
equity.

self-eff

distributive justice.

s t
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goal commitment.

338) The probability perceived by the individual that exe
will lead to performance is the:

rewards-personal goals relationship.
performance-reward relationship.
rewards-effort relationship.
performance-goal setting relationship.

339) Expectancy theory is an example of a:

hierarchical model
needs-based model
cognitive evaluation model
goal-setting theory

340) In equity theory, individuals assess the:

cost-benefit ratio.
efficiency-effectiveness trade-off.
guantity-quality trade-off.

outcome-inp

goal setting-reward ratio.

341) Which of the following is not a referent comparison
equity theory?

self-inside
other-outside
self-outside
other-inside

342) When people perceive an imbalance in their outcom¢
others:
an illegal situation is assumed.

they expect to be promoted.

Ftin

an
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tension is
turnover is inevitable.
goal-setting needs to be renewed.

343) If a salaried worker is underpaid, equity theory wou
gquantity will increase.
guality will increase.

guantity and/or quality

there will be no effect.
goal-setting will need to be modified.

fld i

344) If a piece-rate employee is overpaid, equity theory [vou
guality will i
guantity will increase.
guality will decrease.
there will be no effect.
performance goals would need to be changed.
345) There are several types of justice. Which one is thel tel
process"?
interpersonal justice
distributive justice
equity
social justice
346) Which employee would be least likely to be motivatgd b
one with a low need for affiliation
one with a high need fqa
one with a low need for achievement
one with a high need for power
one with high need for power and achievement
347) Which of the following is suggested by cognitive evflue

It would make sense to make an individual's pay
Employees are motivated by a hierarchy of needs.
Extrinsic rewards increase intrinsic rewards.
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Needs are divided into higher-order and lower-order categorie

It would make sense to make an individual's pay contingent on

348) Most current motivation theories were developed in
Americans and have a strong emphasis on:

individualism and qu/{

teamwork and quality of life.
teamwork and quantity of life.
risk minimization and consensus.
teamwork and goal setting.

349) Basic literacy training must often be provided by en
_______ of Canadians between the ages of 16 and 65 don
the demands of tomorrow's workplace.

10 percent
15 percent
22 percent
35 percent

350) Management by objectives emphasizes participative

easy to attain.

approved by management.
easy to create and develop.
general in nature.

351) For the individual employee, MBO provides:

specific personal perform

increased monetary compensation.
communication between co-workers.

a means to an end.

a way to keep the company accountable.

v)

pe

the

pla
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352) Since MBO works in an organization from the "top d
"bottom up,” then if all individuals achieve their goals:

employees are morelikely to be compensated for their efforts.
the individuals are less likely to be recognized for their work.
the organization's objectives will suffer.

operating units function individually without input from other |

353) An example of an MBO objective is:

decrease absenteeism.

increase quality of products by September 1, 2000.
improve service to all customers.

cut departmental costs by 10 perg

gain additional marketshare

354) Feedback on an employee's performance leads to:
lower performance.

higher perfo

lower performance in the case of negative feedback.
higher performance in the case of positive feedback.
little change in performance.

355) The major benefit of having employees participate i

that it provides the company with greater financial stability.

the possibility that more desirable customers will be attracted|

that it appears to induce employees to accomplis
that it provides more time for management to pursue other act
it takes less time to implement this type of system.

356) Employee recognition can:

be a potent m

assist with goal setting.

nit

Vit
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always bring additional salary.
help with MBO program implementation.
lead to unrealistic expectations.

357) Which of the following is true about employee recog|niti

The best ones recognize individual accomplishments only.
The best ones recognize group accomplishments only.
The best ones recognize individual and

The best ones use single sources.

The best ones recognize organizational accomplishment.

358) An employee survey in a variety of work settings di{
more:

money.
vacation.

recogni

discretionary time.
goal setting.

359) When management was asked for the reasons why e

CO"

mpl

other companies, responses included all of the following ¢xce¢

lack of goal

lack of recognition.
low compensation.
limited authority.
personality problems.

360) Which of the following are forms of variable-pay prg

piece-rate, wage incentiv

profit-sharing, bonuses, extended vacations

wage incentive plans, flextime, piece-rate

retirement benefits, extended vacations, wage incentive plans
benefit plans, bonuses, profit-sharing

gra
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361) While the process of individual, team and company-
similar, one factor stands out as being the most importan
successful. This factor is:

linking rewards to participa

linking performance to appropriate goal setting.
providing adequate employee recognition.

linking employee recognition to organizational goals.
linking rewards to appropriate levels of performance.

362) A formula-based group incentive plan in which impr
productivity determine the total amount of money that is t

profit-sharing.
variable pay.

a piece-rate plan.
an ESOP.

363) Gainsharing differs from profit-sharing in that:

it rewards specific behaviours that are more influenced by ext
employees receive incentive rewards only when a company is
it focuses on productivity gains

it rewards specific behaviours that are less influenced by inte
it focuses on profits rather than productivity gains.

364) Programs that distribute compensation by an establ
a company's profitability are known as:

gainsharing programs.
variable pay programs.
skill-based programs.

performance-based programs.

365) A major characteristic of profit-sharing programs is

{'in

dpvel
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encourage employees to focus on the future.

take into account factors such as customer service.
focus on past fina

are heavily oriented toward employee development.
are based on participative goal setting.

366) Performance-based compensation is probably most ¢om

Theory Y.

MBO.

participative management.
Maslow's hierarchy.

367) Organizations trying to build a strong team will wan
performance incentives. Employees can be encioouhaedpd to
their team succeed by:

linking performance to goal setting.
implementing successful contingency planning.
linking rewards to company profitability.
increasing employee development and training.

linking rewards to team

368) From management's point of view, the appeal of ski

low cost.

motivation.

ease of administration.
protection of territory.

369)  Skill-based pay plans are compatible with all of the

RS- oy .
IR < nt need.
IR ¢ (heory.
ISR fessionals.

it to
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S <oy .

370) The purpose of stretch targets is not only to allow 4
abilities, but to:

change the organization's competitive position |

develop new and more dynamic compensation strategies.
redesign managerial function to improve policy setting.
develop rigid and highly specific long-term goals.

mp

371) Options in flexible benefit programs might include all o

extended disability.
college tuition reimbursement.
extended vacation time.

participative ma

pension plans.

372) Which of the following is not true about motivating prof
They are motivated by challenging jobs.
They are loyal to their profession rather than their employer.
They value support.
They want others to think their work is important.
373) High dissatisfaction is probably inevitable for low-sfkill
job scheduling is improved.
pay and benefits are signif
the dress code is generally relaxed.
there isopportunity for participative management.
there is greater opportunity for cross training.
374) In recent years, corporate boards have moved towards
fixed salary, and:
they are emphasizing compensation and more rewards linked tp p

they have developed assessment systems which consider othe| fa

they have emphasized that research is most important.
they are emphasizing compensation based on short-term profit
they have increased bene

abi
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375) Individuals who are highly motivated and very much

Col

tasks, ideas and even nonwork-related activities marerperf¢rm

to achieve satisfaction and intended outcomes. In such a [sitL
characteristics of such groups except:
challenge is a highly focused effort
the reward is not a
support from friends and peers is very important
little or no supervision is required
willingness to put in long hours of effort
376) All of the following are methods of performance evajjua
critical incidents.
written essays.
graphic rating scales.
multi-person comparisons.
377) When an appraiser rates a subordinate on a scale tlhat

hierarchically, it is called:

behaviourally anchored

critical incident.
graphic rating scale.
multiperson comparison.
individual ranking

378)
classification, such as top one-fifth or second one-fifth.

Individual ranking

Group order

Paired comparison
Critical incident
Single criterion

379) Through the use of multiperson comparisons, emplo

items along a continuum.
a set of performance factors.

requires the evaluator to place employdges

ee
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individual, or
graphic rating scales.
360 degree evaluation.

380) Which one of the following characteristics is not paf

interdependent

two or more members

come together to achieve particular objectives
interacting

381) The stages of group development are:
idea generation, implementation, termination.

idea generation, implementation, termination.
initiation, evolution, maturation, decline.

forming, storming
initiating, storming, norming, performing, adjourning.

382) In the second stage of group development:

close relationships are developed.

the group demonstrates cohesiveness.
the job task is performed.

group objectives areclearly formulated.

383) After which stage of a group's development has the
of expectations of member behaviours?

storming
forming
performing
planning

gro
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384) In certain instances, high levels of conflict within aJ] gr¢«
high group performance. This is true as long as:

organizational goals and focus are clear.

management is committed to controlling group behaviour.
appropriate rewards are in place for group members.
unions are supportive of group organization.

conflict is directed towards the tafg

385) According to the punctuated-equilibrium model, all ¢f t
about groups except:

The first meeting sets the group's direction.

A transition takes place at the end of the first

The first phase of group activity is one of inertia.
The group's last meeting is characterizedvbty.markedly accelerfpte
The transition initiates major changes.

386) The work group has a distinct set of resources detefmi
of the following are examples except:

intelligence of the members.

motivation of the members.

internal structure defining member roles.
internal structure defining member norms.

387) The more formal regulations that the organization ifhpo

the more dissatisfied the employees will be.

the more productive the work group members will be.

the less productive the work group members will be.

the less satisfied employees will be with their work groups.
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388) Millie is a fashion designer who, at the best of time

pressure to design and produce samples of her work. Alth
highly skilled individuals to assist in shortening the time
production, Millie recognizes that limited resources will:

encourage greater group creativity.
define new standards for efficiency.
increase long term profitability

have a significant bearing on her

create a reputation of a strong business sense.

389) All of the following are conditions and situations th
group's performance except:

an individual's intellectual and task-relevant ability.
size of the group.

type of tasks being performed.

level of conflict within the group.

formal organization i

390) Formal leadership, roles, group norms, group status
of:

structural va

role definitions.

status symbols.
perceptions of reality.
organizational structure.

391) The understanding of one's responsibilities and dut

role identity.

role percd

role expectation.
role conflict.
role performance.

392) Which one of the following is not true about role ex

S, |
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Role stereotypes are derived from expectations.
Behaviour can be determined from expectations.
The psychological contract aids in identifying myetasalndole expgcte
employer.
It is one's own view of how one
It is how others believe one should act in a given situation.
393) The psychological contract is typically characterizefd a:
"powerful determiner of behaviou
"let the employee be aware."
significant expectations from management about employees.
significant expectations from employees about management.
the psychological contract has no significant meaning in orgarjiza
394) Roles performed by group members to maintain gooq re
group are referred to as:
norms.
task-oriented roles
individual roles.
role expectations.
395) Acceptable standards of behaviour that are shared py t
group rules.
ideas.
opinions.
psychological contracts.
396) Norms that dictate with whom group members eat lujpch
the job, and social games are norms dealing with:
appearance factors.
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ethical issues.
group activity.
performance factors.

397) "What do you think would be the best approach to this,
which task-oriented role?
initiating
harmonizing
encouraging
providing information
398) From the study conducted by Solomon Asch, we canjcorl
individuals usually desire to be visibly different from the groulp.
individuals usually resist conformity.
there are group norms that press
normal individuals can assume new rolesrapidly.
individuals usually don't care about group identity.
399) Professional employees and entrepreneurs usually gonc
following to be a status criteria?
personal income
degree of autonomy that comes
size of budgets and staff supervised
years of seniority and job experience
growth rate of their companies
400) If you use a group for taking action, what size shouffd &

N O
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401) Tendency for employees to exert less effort when w
working individually is termed:
status equity.
conformity.
compromising.
social lo
role conflict.
402) When predicting turnover in a work group made up ¢

we'd predict that:

the male would be most inclined

a female would be more inclined to leave the group than the m
there is no indication as to who would leave the group.

the individual who had been in the group the longest would be
the individual who had been in the group the shortest would b
403) If a group comes under attack from external sourcef{

proposition that the:

group will break up.
group's internal conflict will increase.

Dr ki

fn

ale

group's members will shift responsibility for the group onto onle a

group's cohesiveness

group may have a tendency to the forming stage.

404) An action of two or more substances that results in
the individual summation of the substances is known as:

brainstorming.

efficiency.
nominal grouping.
cohorts.

405) Three types of interdependence are:

imposed, voluntary, and constrained.
systematic, random, and grouped.

pooled, sequential, a

random, sequential, and constrained.

an
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imposed, sequential, and reciprocal.
406) The simplest and least costly method for managing |nte

establish a clearly defined hierarchy of decision making.

establish in advance formalized rules and procedu

develop and define liaison roles for communication between infter
develop task forces representing a variety of departments.
develop long standing specialized teams.

407) The most frequently used selection practice when h{rin

a written test.

a performance simulation test.
work sampling.

the use of an assessment center.

408) The best way for an employer to find out if a potentjjal
by:

the interview process.
a written test.
a "hands-on" day in the office.

a performance sim

the interview process and a written test.

4009) Traditionally, organizations have been designed arounc

large group.
work teams.
small group.
work and management teams.

410) While business firms have traditionally been organifed
groups have long recognized the importance of

individuals: te

teams; individuals
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work groups; individuals
groups; teamwork
management; individuals

411) All of the following helps explain the current populg

rity

Teams typically outperform individuals when tasks require mulftipl

experience.

Teams are a way to better utilize employee talents.

Teams are more flexible and responsive to changing events.
Teams can quickly assemble, deploy, refocus, and disband.

Teams expertly focus on indivi

412) Teams are characterized by which of the following?

individual and mutual accountabilit

individual work products which have been identified by a team

meetings run efficiently by a strong and closely focused leade

effectiveness measured indirectly by its influence on others

discussion and decision making resulting in delegation of worlf ac

413) A process where subordinates share a significant dg
power with their immediate superiors is:

participative ma

work councils.
quality circles.
representative participation.
comprehensive involvement.

414) The goal of representative participation is:

for workers to own the firms they work for.
to help workers' self-esteem.

gre

to provide greater distinction between workers and managemeift.

to redistribute power within

to help workers with self-esteem and increase confidence.
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415) You are a member of a work team whose goal is to ijmp!

production process. Your team is best described as:

cross-functional.
self-managed.
goal-oriented.
production-oriented.

416) Work groups of employees and supervisors that mee¢
quality problems and recommend solutions is a form of pa
department teams.
cooperative groups.
evaluation teams.
goal-oriented teams.
417) Self-managed work teams are generally:
people who take on the responsibilities o
meet weekly to discuss ways of improving quality, afficiency,

are from different work areas, but they are abouteyhwog&kme hie
together to accomplish tasks.

made up of people from different levels of the organization.
employees who take on responsibilities for other employees uf

418) teams are employees from about the
they are from different work areas, who come together to

Self-managed
Problem-solving
Work

Cross-fungd

Re-engineering
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419
within an organization to exchange information, develop n
and coordinate complex projects.

Self-managed
Problem-solving
Multifaceted
Quality circle

420) Which of the following is not useful in building trus

Demonstrating that you're working for others' interests as wel
Showing consistency in the basic values that guide your decis
Demonstrating competence.

Maintaining confidences to demonstrate trustworthiness.

421) You find that in a team situation you are often the ¢
ideas or concepts. Your role is called:

reporter.
explorer.
upholder.

assessor.

teams are an effective way to allow geo]

e w

as
on

ne

422) People who hold strong convictions about the way thincg

fight the team's battles with outsiders while supporting inf

controllers.
producers.
assessors.
upholders.

ern

423) In order to reinforce team effort and commitment, mfane

use of:
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fixed hourly wages.

individual performance evaluations.
individual piece rate plans.

flexible benefits.

424) Successful teams translate their __ into
realistic performance goals.

roles
norms
skills
knowledge

425) is a characteristic of high performa

pe

I C €

believe in the integrity, character, and ability of each othfer.

Loyalty
Openness
Reliability

Worthiness

426)  ___
situations.

is reliability, predictability, and go(

Loyalty
Competence
Openness

Integrity
427) Studies show that members of cohesive teams have:

lower satisfaction.
higher attrition.

dj
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lower abse

negative performance related norms.
no diversity training.

Is detrimental to group cohesiveness.

Education
Teamwork
Trust
Accountability

429) All of the following are advantages of diversity excg§

increased flexibility.
increased creativity.
multiple perspectives.

increased cohg

greater openness to new ideas

430) Groupthink results in:

higher quality decisions.

more risky decisions.

less critical

unpopular decision choices.
openness to ideas and innovation.

431) When managing a diverse team, it is important to kg

the lack of a common pective means that morsst

diverse groups are generally less creative.

communication should be easier because the group is diverse.
the group may be less open to new ideas because of its diverg
it will be easier to reach agreement on specific actions.

pt:

ep
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432) Your work team has been together for quite a long tfme
have become less efficient than they once wereydn order fo r
might:

suggest that some team members retire.

disband the team.

offer individual incentives.

reinforce the "perfect" process they have developed.

433) Which of the following is not a reason for a mature ffea

the internal team process no longer works.
productivity measures rg
communication has become unclear.
conflicts have increases
performance has dropped

434) To perform well as team members, individuals must |be
following except:

communicate openly and honestly.
confront differences.

sublimate personal goals.

keep a sharp focus on

resolve conflicts.

435) Your company is considering implementing work teafns
You should find this relatively easy because those employees
_______________ values.

social
creative

individualistic
leadership
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436) When developing new programs or improving credibiflity

aimed at assisting individuals to become team members, 4§
considered except:

rewards.

training.

performance evaluation.
selection.

437) High performing teams have been found to have all

people with different types of skills.
commitment to a common purpose.
individual as well as team accountability.

clear focus on indi

high mutual trust.

438) Positive aspects of teams include all of the followin

higher levels of productivity
common commitment to goals.
improved communication.
increased employee motivation.

439) Various factors influence acceptance and success o
are such factors except:

a market that is unwilling to pay a p

attitudes which value continual learning.

employees who enjoy complex tasks.

a strong basis of mutual trust between management and emplo
the benefit of combining multiple and diverse skills.

D f t
g e
If te
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440) Which of the following is not a function of communig¢ati

emotional expression




Page No0.137/670

information
motivation

interad

control

441) Clarification to employees about what is to be done
what can be done to improve performance if it is subpar a
of communication?

information

control

emotional expression
leadership

442) The function of communication that facilitates fulfil

emotional exy

information.
control.
motivation.
interaction

443) The four conditions that affect encoded messages a
ability, language, timing, and feedback

skill, attitudes, values and leadership capabilities
knowledge, aptitude, timing, and feedback

skill, attitudes, knowledge, and
ability, language, receiver, and channel

444) As depicted in the communication process model, th

making contact with the receiver.
choosing a channel of communication.

encoding a t

giving feedback to the sender.

fre ¢

me

e S
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making judgments on intent.

445) John writes a memo to his employees. Putting his th
example of:

decoding.
feedback.
channeling.
sourcing.

446) Communication that flows from one level of an orga

organizational communication.
nonspecific communication.
directional communication.
informal communication.

447y
progress toward goals, and relay current problems.

Interpersonal communication
Occupational communication
Directional communication
Technical communication

448) In a formal organization, which type of network wou
authority relations with no deviations?

vertical
directional
all-channel
horizontal

ou

NP4

is used to provide feedback to highg¢r-u

d t
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449) The communication network in which there are no r¢g

are equal is:

nondirectional.
wheel.

chain.
horizontal.

450) Rumours would most likely flourish in situations wh
planned and well communicated change.
an unimportant issue.
strong leadership.
mutual trust
451) All of the following are suggestions for reducing thg

rumours except:

announce timeframes for making important decisions.

str

e re

N €

explain decisions and behaviours that may seem inconsistent ¢r s

openly discuss worst-case scenarios.

ignore the situation--ninety percent of the t
explain both positive and negative aspects of future plans.

452) Facial expressions, physical distance, and pde&ing 4t vy

of:

kinesics.

informal networks.
verbal communication.
formal communication.

453) The academic study of body motions is:

motionality.
biomechanics.
physiology.




Page No0.140/670

physiotherapy.

454) Which of the following statements is not characteriqtic
communication?

It includes meanings transmitted through facial expressions.

It is insignificant and should be ignored in the pcoic

It does not make use of oral processes, speech, or formal Ianglual
t

Less is known about it than is known about verbal communicatfon

It tends to complicate the verbal communication process.
455) Undue stress regarding oral and/or written communifcat

noncommunication.
communication breakdown.
communication absence.
channel blockage.

456) When a person manipulates information so that it will b
the receiver, he is:

using selective perception.
filtering info

communicating favourably.
using vertical communication.
using horizontal communication.

457) The more levels a message must go through to reach tr
organizational hierarchy, the more likely that:

subordinates will be discontented.

the power of managers will be diluted.

written memos will be used.

filtering wil

there will be a greater need for team development.

458) Which of the following is not a barrier to effective qom

filtering

channel ri
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selective perception

language

defensiveness

Barriers to effective commfuhticrahigh sielelatdee perception, info
overload, emontacrguage

firmao

his

459) Receivers in the communication process can project| th
expectations into communications as they decode them. T
language.
filtering.

selective pe

emotions.
communication apprehension.

460) Behaviours which are associated with effective listgnin

following except:

paraphrasing.

avoiding distracting gestures.

exhibiting appropriate facial expressions.
making eye contact.

461) A recent study found eight factors related to the efflect

communications. Not included in this list is:

commitment to two-way communication.

matching actions and words.

shared responsibility for employee communication.
shaping the message for the audience.

avoidance of shari

462) Open book management emphasizes:

emphasis on policy and procedure.
individual accounting practices.
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managerial practices
organizational structuring

463) Tannen's research indicates that men use talk to _ |
it to

emphasize status; cresd

build relationships; get promotions
establish blame; emphasize status

create networks; emphasize separateness
create networks; create connections

464) Which of the following is true regarding the differerjce
they communicate?

Women apologize less.

Women cast themselves in a superior light.
Women appear more confident than men.
Men use talk to emphasize dependence.

465) In dealing with cross-cultural communication, puttinlg o
shoes is a method termed:

sympathy.
semantics.
symbolic interaction.

hypothesis testing.

466) Managers generally dislike providing performance f¢ed!
of the following is not a reason for this reluctance?

Managers are uncomfortable discussing performaneenpegkesssles
Managers fear possible confrontations with employeaeks when piesce
Employees tend to have an inflated assessment of their own pfrfc
"just not good enough."
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Managers fear that the human resources depautar eartsw ifl

them to modify th

Employees may challenge the evaluation byiceictcnginigetibéaman
someone else.

467) The model that classifies an individual's tendencieg
interpersonal communication along the dimensions of expd(

managerial grid.
Thomas-Killman Instrument.
Johari Wi

Herzberg Two Factor Theory.
communication process model.

468) Which of the following is a popular model used by t
and categorize communication styles?

Vroom-Yetton model
personality-communication model
situational leadership theory
Johari Wi

feedback loop

469) Advocates of the Johari Window encourage:

a climate of @

cautious communication.
elimination of jargon.
open book management.

a competitive environment

470) How individuals within organizations make decisionj
choice is largely influenced by their:

attitudes.
personality.

job satisfaction.
experience.

g ¢

to
Sul

ain
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bercept

471) A disparity between some desired state and the actgal

decision.
criterion.
attribution.

judgment.

472) Factors that an individual views as important to sol
in which step in the rational decision-making model?

problem definition
ranking the criteria
rating the alternatives
identifying decis
selecting best alternative

473) Which of the following is Step Three of the rational

allocate weights td

develop the alternatives
identify the decision criteria
evaluate the alternatives
select the best alternative

474) Rationality assumes:

education.
maturity.
experience.

high intelligence.

inc

de
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475) Most decisions in the real world don't seem to folloj a

Which of the following is probably not likely to happen whjen
tough decisions needing to be made in a short period of tfme

They are content to find acceptable or reasonable solutions.
Most decisions seem to be made by judgment rather than by logic
Choices and alternatives seem to be confined to the short ternm.

ptimization is the central focus in arriving
There is a general lack of creativity in developing solutions.

476) Searching for a solution that is both satisfactory anjd s

suboptimizing.

optimizing.

simplifying.

seeking an implicit favourite.

477) When decision-makers construct simplified models that
features from problems without capturing allateg wotlhhplejity
the confines of:

optimal decision-making.
intuitive decision-making.
synectics.

organizational structure.

478) The satisficing decision-maker is best characterizeq as

using the decision confirmation process.
following bounded rationality.

searching for consistency.

seeking a "good enou

one who seeks optimization.

479) Which of the following conditions would probably noft le
making?
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when facts don't clearly point the way to go
when a high level of uncertainty exists
when variables are less scientifically predictable
when there is little precedent to draw upon
480) If a decision-maker faces a conflict betweremrtsaeribctirg
to the organization and one that is important to a decisioff-m
organizational interest is top priority.
self-interest tend:
neither wins.
the winner is unpredictable.
he will make a satisficing decision.
481) When the selective use of perspective altersthe way} ar
situation in formulating a decision is referred to as:
bounded rationality.
heuristics.
risk aversion.
perception.
482) The tendency for people to base their judgments onfinf
available, butmay not be accurate is called:
representative heuristic.
availability h
escalation of commitment.
heuristical fallacy.
bounded discretion.
483) When an individual believes that they can beat the pdd
satisfactory result even when the known failure rate is higlh i:
representative heuristic.




Page N0.147/670

availability heuristic.
escalation of commitment.
ignoring the b

risk aversion.

484) An increased commitment to a previous decision degpit

termed:

optimizing decision-making.
satisficing decision-making.
re-engineering.

ignoring the base rate.

485) Business students, lower level managers, and top e
in which style of decision-making?

directive
conceptual
behavioural
intuitive

486) CEOs and upper-level management have a tendency
decision-making and concentrate on finding creative solut
decision-making is called:

analytical.
directive.
behavioural.
intuitive.

487) All of the following are examples of organizational
makers except:

previous organizational decisions which act as precedents.
decision styles and different ways {

Kec

to
i on

on
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organization's performance evaluation and reward systems.

organization's formal rules, policies and regulations.
imposed time constraints and deadlines.

488) Routine decisions made by lower-level workers wholrel
guidance on rules and regulations are known as:
nonprogrammed decisions.
historical precedents.
alpha decisions.
system-imposed time constraints.
489) John is a middle manager who has just been given g pr
end of the week. This means that some of John's work actfvit
and some of his personal life will have to be "put on hold|" T
type of organizational constraint?
deadl
nonprogrammed
rational-economic
programmed
historical precedents
490) All of the following are major advantages that groupfs o
decision-making except:
more knowledge.
higher quality decision.
increased diversity of views.
more complete information.
491) Which of the following correctly describes the phenfpme
member will allow her true feelings to be suppressed in offde
group?

groupt
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grouptank
groupshift
compromise
rationalization

492) When group discussion leads to a significant chang¢ in

members toward a more extreme position, the group has efxpe

ambiguity.
flexibility.
compromise.
rationalization.

493) All of the following are explanations for the phenomlenc
Discussion creates familiarization among members.
Our society values risk.
The group leader usually gets the credit or
The group diffuses responsibility.
The group tends to become more bold and daring

494) Which of the following is likely to generate the leasft in
face-to-face intera
brainstorming
Delphi technique
nominal group technique
electronic meetings

495) Vroom and Yetton's five leadership styles differ in ¢eg
normative characteristics.
task structure.
routineness.
subordinate part
task definition.
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496) Using analogies and inverted rationale to make the [stre
familiar strange is called:

direct-instruction
attribute listing
lateral thinking
horizontal thinking

497) Utilitarianism is when decisions are made to provid¢ th

least good for the least number
greatest good for the g

greatest good for the decision-makers.
greatest good for the least privileged.
greatest good for the best performers.

498) Managers are being increasingly criticized for theirjact
they utilize the utilitarian method of decision-making. Which
utilitarian decision?

laying off large number of employees

moving production operations to other countries
using impartial means to equitably dist

selling products with guestionable effects on health
raising prices to increase profitability

499) Many companies are developing corporate ethics thiouc
and procedures. Which of the following would not foster cprp

specific examples of situations where there is no right or wrorg &
relying on people to be guided by their conscience

structuring a favourable culture where peopleswill recognize tlhe r
substituting rules and regulations for understood and acceptaljle
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500) Leaders can be described in all of the following wayls e

They work from high-risk positions.

They have a personal and active attitude toward goals.
They are concerned with ideas.

They relate to people in intuitive and empathic ways.

501) The theory that some people have specific charactefist
while others do not is called:
behavioural.
contingency.
path-goal.
situational.
502) Leadership research indicates that trait theories:
have not been adequately researched.
account for the needs of followers.
are the most popular leadership theories.
fail to clarify the relative importas
address management principles in a holistic manner.
503) Some research seems to indicate that individuals who
adjusting their behaviour in response to different situatiofps |

high self-m

low self-monitors.
guaranteed success.
dominance.
dominance and power.

504) If trait research had been successful, we would

behavioural studies were correct, we would

teach people certain traits; teach people certain behaviours
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change jobs to suit people; change people to suit jobs
hire only women; hire either men or women
teach people managerial principles; teach people certain beha

505) The two dimensions of leader behaviour explained i
coercion and motivation.
motivation and charisma.
employee-oriented and production-oriented.
initiating structure and
power and influence.
506) According to the Ohio State studies, the extent to w
trust and respect for his/her employees is referred to as:
employee-oriented behaviour.
task-oriented behaviour.
concern for production.
initiating structure.
507) A leader high in initiating structure would be charagq
following?
focusing on performance evaluation
helping subordinates with personal problems
treating all subordinates as equal
assigning group members to
having concern for subordinates' status and satisfaction
508) Leaders who emphasize interpersonal relations are

Michigan studies as:

initiating consideration.

country club leaders.
contingency-oriented.

Vio

hic

ter

Hes
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relationship-oriented.

509) If a leader's main concern is accomplishing his/her fgro

Michigan studies labels this leader:

achievement-oriented.
employee-oriented.
single-minded.

production-o

goal-oriented.

510) The graphic portrayal of a two-dimensional vaad of
Mouton is known as the

least preferred co-worker scale.
leader-participation model.
autocratic-democratic continuum.

Managerial

path-goal model.

511) According to Blake and Mouton's Managerial Grid, W
labelled the "country club” leadership style?

1,1
9,1
9,9
5,5
512) Blake and Mouton's Managerial Grid has all of the f
except:

country club.
authority-obedience.
impoverished.

democr

team

ead

hic

D110
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513) In the University of Michigan studies, low group profjduc
satisfaction were associated with:

production-orientgs
technical-oriented leaders.
employee-oriented leaders.
humanistic leaders.
goal-setting leaders.

514) The leadership behaviours identified by the path-gofal t

participative, directive
achievement-oriented, humanistic
supportive, achievement-oriented
participative, goal-oriented, supportive

supportive, directive, participative,

515) According to the path-goal theory, a leader who confsul
their suggestions before making a decision is referred to [as:

supportive
institutional
charismatic
directive

516) Which of the following is not an example of a hypotfes
path-goal theory?

Directive leadership leads to greater satisfaction when tasks g§re

Subordinates with an external locus of control vaillibig 4
Supportive leadership results in high employee performance afpd -
are performing structured tasks.

Directive leadership will lead to higher empdosgeles sarnis¥a cd oo [iwch e
within a work group.
Achievement-oriented leadership will incredslee@&d&pechagions thjat e

performance when tasks are ambiguous.
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517) The path-goal theory of leadership tells us that leaers
favourably by their subordinates and succeed in exerting |nos
their behaviours closely match all of the following except

the perceptions that the leader is being helpful.

the needs of the organization

the perceived ability to lead and manage successfully.
the needs of their subordinates.

the characteristics of work requirements.

518) Sometimes leadership may not be important. __ | .

impossible for leader behaviour to make any difference to|su

Externalities
Situational variables
Participation
Task structure

519) All of the following are characteristic of the "peoplq"” d
employee-oriented.
consideration.
supportive.
relationship-oriented.

520) Which of the following is not true of a charismatic Ipad
They have a vision and the ability to articulate the vision.
They are sensitive to member needs.
They are perceived as manage
They have behaviour that is out of the ordinary.
They are sensitive to the environment.

521) The type of leaders who guide or motivate their follpwe

established goals by clarifying role and task requirementg

ar
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transactional

charismatic leaders.
transformational leaders.
employee-oriented leaders.
process-oriented leaders.

522) The type of leaders who believe that they aye empoyer

giving up their responsibility for leading are:

transcendent leaders.
transformational leaders.
transactional leaders.

laissez-faire

situational leaders.

523) Which of the following isnot a characteristic of a tr

encourages innovative approaches to old problems
inspires exertion of extra effort for goal achievement

uses a management-by-obj{
tends to use humour strategies
provides opportunities for learning

A NS

524) In a recent survey of senior leaders, the key trait r¢qu

2000 was:

integrity.
intelligence.
global abilities.
shareholder equity

525) Leaders of teams find themselves in a role of:

director.

follower.
high power.
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autocrat.

526) All of the following are differences in the nnherent lfead
women and men except:

Women attempt to enhance followers' self-worth.
Men are more likely to use a directive command and control stlyle
Women tend to lead through inclusion and rely on interpersondl s
Men rely on formal authority for their position.

527) Which of the following qualities is not necessary fof a
follower?

ability to work without close supervision
hold higher performance standards than required
critical thinkers whose knowledge can be trusted

aspirations of management or |

commitment to a purpose outside of themselves

528) It is generally considered that leadership iseissportgnt
All of the following are actions that leaders take to make [fan
except:

motivate employees to higher levels of productivity
control deviations from a standard

make rapid and firm decisions

anticipate change and vigorously exploit opportunities

practice charismati

529) Currently the two most popular approaches to leadeffsh
and the study of:

leadership neutralizers.
traits.

leadership substitutes.
education and experience.




530) Which of the following is not implied in the definitig

dependency
discretion
control

persua

potential
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531) The most important aspect of power is that it:

iIs necessary for goal achievement.
is the major focus of leadership.
iIs counterproductive.

tends to corrupt people.

is a function of d

532) Which of the following focuses on the downward infl

subordinates?

information
communication

prestige
power

533) Bases of power refers to:

power characteristics.

whether the power position has a good foundation.

what the powerholder has that giv
the elements of power.
leadership characteristics.

534) The power base of an airline hijacker is:

luer
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persuasive.
position.
knowledge.
referent.

535) The control of material rewards is known as:

influence power.

persuasive power.

positive reinforcement power.
coercive power.

536) The statement "That person can make things difficu
avoid getting him angry" describes someone with what typ
referent
reward

legitimate

illegitimate

537) Expert power refers to influence that derives from:

politics.

educational institutions.
position.

status.

538) A power whose base is identification with a person
personal traits is termed:

political.
coercive.
expert.

legitimate.

t fc
le o

v h o
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539) In which instance will dependency not be created?

having something that somebody wants
uncertainty of selling one's product
possession of specialized knowledge

empowering and sha

a resource that has no viable substitute

540) In order to identify the power a department has within

employee should probably try to answer which of the follo

W in

What proportion of the organization's top level managers camg up
Has the department's budget allocation been inaons&sing relatiye t

Is the department represented on important interdshartmental

tea

How does the promotion rate for people in the department comfpar

A new employee should ask all of
541) Power tactics explain:

how to influence others in anorganization.
the things that motivate people to seek power.
how to organize power functions.

how to translate power bases i
how to use power for organizational benefit.

542) If a manager threatens to withhold an employee's piflom

is being used?

bargaining
assertiveness
higher authority
reason

543) Joe comes to you with a request for funds for a profect
company policy supports his position. He is using the tactlic ¢

reason.
coalition.
bargaining.
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assertiv

higher authority.

544) When managers seek benefits from a superior, they({ten

assertiveness.
coercion.
persuasion.
bargaining

545) When employees are granted total decision-making pow
and job context, they have which type of employee power?

task setting
no discretion
participatory
mission defining

546) When workers can determine how the job gets done,| bu
determining which jobs get done, is known as which type qf e

self-management
no discretion
participatory
mission defining

547) Which of the following is true about coalition formafion

seek to minimize their size
precedes use of individual power
more likely to form when tasks are nonroutine

encompass asS man inte

more likely when there is little interdependence

548) Most studies confirm that the concept of
sexual harassment.

D O W
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sex

politics

locus of control
common sense

549) Political behaviour is:

part of each job requirement.

seen only in large organizations.
counterproductive to individual goals.
not related to power.

550) I[llegitimate political behaviour includes activities s

bypassing chain of command.
complaining to your supervisor.

groups of employees simultanenq

obstructing organizational policies through inaction.
developing contacts outside the organization.

551) When dealing with office politics, the phrase "apple

i ch

po

an "effective management" strategy if thought of in what Wyay

facilitating teamwork

encouraging change and innovation
developing working relationships
career minded

552) "Improving efficiency" in "effective manalgewneah lab
of the following "political labels"?

blaming others
overachieving
kissing up
covering your rear

142
2}
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553) An individual most likely to engage in political behg
following except:

a high need for power.

a high need to manipulate.
an internal locus of control.
high self-monitoring.

Vio

554) Which one of the following factors is most likely to fcon

behaviour?

authoritarian personalities
employees' high need for power
age of the organization
management's high need for power

555) "I've got two tickets to the game tonight that | can'ff us

thank you for taking the time to talk with me."” This is an ¢
management behaviour?

flattery
accounts
conformity
association

556) Which of the following is false concerning impressig

Applicants using impression management techniques did bette
Applicants using a controlling style during an interview were r
Impression management techniques tend to be used more in hi
situations.

Applicants using a submissive style were preferrae s
Applicants use self-enhancement and self-promotion to reflect

Xxar

co
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557) Hospital physicians referring to patients by their ropm
using which defensive behaviour?

buffing
misrepresenting
stalling

playing safe

558) Individuals who rigorously document activity to projfect
and thoroughness are using which defensive behaviour?

justifying

playing safe

escalation of commitment
overconforming

559) In the short run, defensiveness affects the organizagtiol

decreasing interpersonal tensions.
increasing risk-taking.

facilitating change efforts.

forcing strategic planning.

560) Conflict exists only if:

group members are homogeneous.

it is perceived by the p

group members are diverse.

there are differences of opinion.

there is disagreement with established company policy.

561) A process that begins when one party perceives thaff ar
affected, or is about to negatively affect, sonbetiting that fhe
called:
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negotiation.
power.
consideration.

politics.

562) Conflict is functional if it:

supports managerial objectives.

Is satisfying to group members.
causes group members to argue.
results in absenteeism and turnover.
improves group pe

563) The first stage of the conflict process is called:

cognition and personalization.
behaviour.
outcomes.
intentions.

564) Research confirms that participation and conflict ar

positively co

counterproductive.
negatively correlated.
always present together.
not correlated.

565) Structural conflict can include all of the following v

degree of specialization.
leadership styles.
jurisdictional clarity.
tenure.

rie
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566) The conflict-handling intention that combines asserjive
competing.
avoiding.
accommodating.
compromising.
567) The conflict-handling intention that represents the fnid!
and cooperativeness is:
collaborating.
competing.
avoiding.
accommodating.
568) According to the conflict process, cooperativeness (s t
there is an absence of conflict.
one party attempts to satisfy his or her own concerns.
both parties work toward a common goal.
one party attempts to satisfy the o
the organization satisfies its own goals.
569) A method that requires the conflicting parties to cofpfro
conflict in search of a win-win solution is called:
avoiding.
compromising.
accommodating.
competing.
570) When the behaviour of the parties is aimed at solvifgg t
the differences, the intention is referred to as:
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compromising.
avoiding.
competing.
accommodating.

571) When one party is willing to be self-sacrificing in o
be maintained., which conflict-handling intention will be

competing
collaborating
compromising
avoiding

572) What is conflict management?

achieving desired q

eliminating all conflict
stimulating conflict
avoiding conflict
dysfunctional conflict

573) Which of the following is not a conflict resolution tqg

expansion of resources
problem solving
smoothing

communic

altering the structural variable
574) Altering the human variable, as one conflict resolut

face-to-face meeting of the conflicting parties.
expansion of the resource base.

setting the stage to supposes conflict.

using ambiguous threatening messages.

behavioural change technig

del
sec

chr

on

575) Destructive consequences of conflict upon a group ¢r o

include all of the following except:
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a threat to group survival.

a retardation of communication.
reduction in group effectiveness.
infighting between group members.

576) A process in which two or more parties exchange golods

agree upon the exchange rate for them is:

conflict management.
economics.

supply side economics.
resource allocation.

577) The bargaining strategy that operates under zero-sym ¢

win-win.
unethical.
integrative.

win-lose.
578) Labor-management negotiations over wages exempli

integrative bargaining.
cost-effective bargaining.
third-party bargaining.
organizational bargaining.

579) The point below which either negotiating party woul
rather than accept a less favourable settlement is called

resistance

refusal point.
non-negotiating point.
negative point.

target point.

f i e <

0 b
he:
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580) Which bargaining strategy is preferable for ufe in ifitra

positive negotiation
distributive bargaining
equal bargaining
organizational bargaining

581) Which of the following is not a step in the negotiati

definition of ground rules
bargaining and problem solving
clarification and justification
closure and implementation

evaluation of

582) Preparation and planning is one step in the negotia
involves:

developing procedures necessary for implementation.
actual give-and-take in trying to reach an agreement.

anticipating your oppon

educating and informing each other on the issues.
determining what time constraints, if any, will apply.

583) The clarification and justification step in the negoti

hammering out specifics in a formal contract.
assessing what you think are the other party's goals
actual give-and-take in trying to reach an agreement

providing documentation to help s

specific procedures to follow in an impasse.

584) Studies of gender differences in negotiation show:

men are better negotiators.
women are better negotiators.

ion

atic
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women are more confident.
no difference exists.

585) In third-party negotiations, a neutral thireddparty wh
solution by using reasoning, persuasion, and suggestions

arbitrator.

conciliator.
consultant.
counsellor.

586) In third-party negotiations, a third party who provid
link between the negotiator and the opponent is known as

mediator.
arbitrator.
consultant.

concili

liaison.

587) Which of the following is not an example of how stif
benefits for the organization?

Conflict is a means through which to bring about radical chang
Conflict facilitates group cohesiveness.
Conflict improves group and organizational effectiveness.

Conflict brings about a much higher level of teugtii
Moderate levels of conflict will prevent an organization from sftag
588) Which of the following supports the idea that confli

Conflict brings a higher, more constructive level of tension.
Conflict facilitates group cohesiveness.

Conflict improves group effectiveness.

Conflict improves organizational effectiveness.




Page N0.171/670

589) Organizational structure is made up of key elementg.

not one of these elements?

decentralization
span of control
chain of command
centralization

590) Which of the following is one of the six key element
consider when designing an organization's structure?

job design

feminine organization

virtual organization
eliminating chain of command

work specia

591) For much of the first half of this century, managers
as an unending source of increased productivity?

formalization
delegation
centralization
departmentalization

S a

vie

592) Human diseconomies from specialization can includ¢ al

low turn

low productivity.
boredom.

increased absenteeism.
fatigue.

593) One of the most popular ways to group activities is

by:
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process.
product.
geography.
customer.

594) Sun Petroleum Products departmentalizes by fuels, Jub
chemicals. This is an example of departmentalization by:

functions.
process.
customer.

job design.

595) When jobs are grouped together by functions it is kfhow

departmental

work specialization.
centralization.
formalization.

job structuring.

596) Which type of departmentalization achieves eeonomjes
with common skills and orientations into common units?

process
product
geographic
technical

597) Which of the following trends is gaining momentum {n t

using only one type of departmentalization
using less departmentalization

using more customer depa

geographic departmentalization
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process departmentalization

598) The unbroken line of authority that extends from thg to

lowest echelon and clarifies who reports towhom is terme

chain of co

authority.

power.

unity of command.

power and authority structure.

599) Which principle states that a person should have on
whom he or she is directly responsible?

span of control

authority
power
chain of command

600) What is span of control?

pushing decisions down to lower-level employees

e a

concentrating decision-making on one specific point in the orglani

centralization

number of subordinates a manager
empowering lower-level employees

601) Centralization refers to:

the geographic dispersion of an organization.
the development and maintenance of power in an organization

gree to which decision-making is concentoa
the decision-making process.
team decision-making.

602) In an organization that has high centralization:

the corporate headquarters is located centrally to branch offiqges.
all top level officials are located within the same geographic grec

ers make all the decisions--lower-leved imeat
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decision discretion is widely dispersed throughout the organiz

problems can be quickly and efficiently solved.

603) The degree to which jobs within an organization are

routineness.

job classification.
job variation.
centralization.

604) In a highly formalized organization, job behaviours

flexible.
nonprogrammed.
discretionary.

program

non-existent.
605) Employee discretion is inversely related to:

complexity.
centralization.
technology.
decentralization.

606) Which of the following structures is characterized b
formalization, extensive departmentalization, &Ad a limite

technology model
organic model

job satisfaction model
job structure model

mechanistid

607) Which organization is characterized by verytyprmal
and narrow spans of control?

simple
matrix
boundaryless

o

atic

Ste

K|are

b c

ir

ule
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The matrix structure combines which two forms of d

simple and functional
functional and

product and organic
organic and mechanistic
virtual and team

609)

The strength of the matrix structure is its:

ability to facilitate d

low economies of scale.
adherence to chain of command.
increased formalization.
advantage of unity of command.

610)

Which of the following problems is most likely to oc

employees receiving conf

decreased employee motivation

loss of economies of scale

decreased coordination efforts

decreased response to environmental change

611)

Which structure breaks down departmental barriers

making to the level of the work team?

virtual

boundaryless

feminine
modular

612)

Which type of organization outsources major busine

cCur

A N d
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boundaryless
feminine
innovative
virtual

613) The innovation strategy is characterized by:

avoiding unnecessary costs.

a mixture of loose with tight properties.
tight controls over current activity.
looser controls for new undertakings.

614) Which dimension of an organization's environment refe
can support growth?

volatility
complexity
structure
technology

615) Which dimension of an organization's environment rgfe
instability?

capacity
complexity
structure
capability

616) Each of the following is an advantage of being a smfal
larger companies except:

Niche markets have taken away some of the advantages of larger
Large size may restrict creativity.
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Technology favours th
Small firms can be more cost efficient.

Strategic alliances provide opportunity to share developmental| cc
617) Which of the following seek(s) to identify task chargcte
which these characteristics are combined to foomshkipfeoen| jo
employee motivation, satisfaction and performance?
re-engineering
task characterist
process value analysis
theory of distinctive competencies
skills and competencies theory
618) Task characteristics theories seek to identify all offthe

how the task characteristics of jobs are combined to form diff¢rer

the relationship of task characteristics to motivation.

which task characteristics are reviewed firsab

the relationship of task characteristics to satisfaction and perffor
task characteristics of jobs.
619) The job characteristics model describes jobs in terms c

except:

task identity.
feedback.
skill variety.
autonomy.

620) Task significance is the degree to which the:

job provides substantial freedom and discretion.
job requires completion of a whole piece of work.
job requires a variety of different activities.

job has a substantial impact on other individuals.
employee receives information con
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621) In terms of the job characteristics model, nursing the s

care unit exemplifies:

high task identity.
low task identity.
high skill variety.

high task sig

low task significance.

622) The predictive index suggesting the motivation pote

task autonomy score.
JCM score.

growth-need score.
job complexity score.

623) Which of the following statements is not true?

People who work on jobs with high-core job dimensions are geEer

People who work on jobs with high-core job dimensions are ge

People who work on jobs with high-core job dimens
Job dimensions operate though the psychological state es infly
rather than influencing them directly.
People who work on jobs with high-core job dimensions are gejper

Intie

en

624) Which of the following is consistent with the social [inf

model?

People respond to their jobs as

Co-workers have little influence on an employée's perception
Job characteristics impact behavioural outcomes.

Managers have little to do with the way an employee views hig
Employee responsibility impacts job structure.

/he
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625) Which of the following is not an option a manager hps |
change the make-up of employee jobs?
job enlargement
job rotation
job enrichment
job specif
team-based design
626) Josie works on a production line at an automobile njant
right front fenders. She is concerned because now she hafp b
different jobs while each auto is at her station. Josie is efxpe
team-based work.
job specification.
job enrichment.
cross-training.
627) What is a vertical expansion of jobs?
job enlargement
job rotation
promotion
cross-training
628) All of the following are conditions which should be net
work group except:
members should be homogeneous to re
Group membership should be moderately diverse in terms of tglen
Members should possess interpersonal as well as task skills.
The group must be sufficiently large to perform the work.
Individual members must have the necessary expertise to do their
629) Which is a philosophy of management that is drivenjby
customer satisfaction through the continuous improvement( of
processes?
technology




Page No0.180/670

re-engineering
process value analysis

MBO
630) All of the following have been noted as failures of JTQM
Sometimes firms were not actually performingtTiQt;, they wereljjus

Employees were not provided with the adequate training neces

Management introduced TQM in a piecemeal fashion rather thaln a

Managers did not appreciate the complexity of changes involv
Potential for an increase in earnings a

sar

d.

631) Which of the following refers to the process wherebjy m
redesigns those processes by which the organization creafes
ridding itself of antiquated operations?

TOQM

technology review

MBO

technology advancement

632) Which of the following is not an example of distinctfve

engineering process?
more knowledgeable personnel
superior technical support
comprehensive service
lower prices
633) Determination to what degree each organizational pfoc

organization's distinctive competencies is referred to as:

competitive assessment.
re-engineering.

TQM.

motivating potential score.
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634) The re-engineering process requires reorganization

Which of the following is not part of this process?

use of cross-functional teams

use of self-managed teams

eliminating levels of middle management
focusing on process rather than function

increasing levels of upp

635) While both TQM and re-engineering place an empha

aro

B iS

customer and the processes involved, they differ in how this

following is not part of the TQM process?

TQM seeks to make incremental improvements.

TQM seeks to improve something that is basically okay.

TQM is initially driven by t¢

TQM relies on bottom-up, participative decision-making.

TQM relies on employee participation in the implementation st

636) The re-engineering process is characterinad.by a sqg
Which of the following is not part of the re-engineering pf

discarding irrelevant practices and starting over again.
realizing significantly large increases in performance.
process is autocratic and non-democratic.

employee discretion about how the p

driven by top management.

637) Integrating computer-aided design, engineering and

age

rie
OCE

low-volume products at mass-production costs is accomplifshe

employee productivity systems.
process value analysis.
re-engineering efforts.

TOQM systems.

flexible manufactur

638) Flexible manufacturing systems are:
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repealing the laws of ecd

attempts to control materials usage.
closely related to TQM.

a result of worker obsolescence.
attempts to control work flow.

639) Job redesign in Canadian companies is largely modi
unions who are part of these companies. Some unions, ho
their membership at least to begin looking at the context
following is definitely supported by unions?

value opportunity for skill development
desire to do more interesting work
share benefits of work redesign

focus on quality improvement

640) It is generally agreed that flexible work mreﬁngefmrer]ts |
I

both employees and the companies involved. All of the fo
benefits except:

reduced stress and anxiety.
"willingness to go the extra mile."
reduced turnover.

increased productivity.

641) It has been proposed that in situations where the w
start-up and shutdown periods, an organization may impro
implementing:

modern technology.

compressed wo

participative management.
employee incentives.
flextime.

642) A work scheduling option that increases employee d

I:/ie(
ev

D f t

low

D r k
v e

isc
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compressed workweeks.
a 4-40 program.

job rotation.

shorter workweeks.

643) The major drawback to flextime is that:

the workplace tends to be unorganized.
employees try to arrive late and leave early.
productivity tends to be lower.

increased absenteeism.

644) The practice of allowing 2 or more people to split a40-

job rotation.

job enlargement.
job enrichment.
team-based design.

645) When a manager located in Vancouver reports to anfjex:
regarding work being done in Calgary, this is an example jof:

job sharing.

job enriching.
job friendly.
satellite communication.

646) The origin of culture as an independent variable afffect
and behaviour can be traced back fifty years ago to the nftio

industrialization.

institutional

organization.
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capitalization.
business ethics.

647) Which of the following is not true about institutiona

iza

It operates to produce common understandings about fundameftal

An organization becomes valued for itself, not merely for the d

It becomes obsolete when its original go

It acts in the same manner as organizational culture.

00«

It takes on a permanence and identity of its own separate fronj th

648) A common perception held by the organization's mefnbe

meaning is referred to

the organizational chart.
a ritual.

formalization.

a belief system.

649) The key characteristic of organizational cubture whi
which management decisions take into consideration the ¢
within the organization is termed:

team orientation.
attention to detail.
outcome orientation.

people orie

risk-taking.

650) The key characteristic of organizational cwlture whi
which organizational activities emphasize maintenance of
growth is:

team orientation.
aggressiveness.

outcome orientation.

Ch
ffe

Ch
the
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attention to detail.

651) Minicultures within an organization, typically definegld b
designations and geographical separation are often called:

mixed cultures.
strong cultures.
dominant cultures.

mini bureaucracies.

652) The dominant culture is:

the sum of the subcultures.

the culture of the industry leader.

the degree of sharedness.

management's perception about the organization.

653) Observing the physical surroundings, characterizing th
examining the degree of formalization of ruless. and regulafjion

get a job at an organization.
change the culture of an organization.

"read" the culture of an

reduce barriers to change.
increase barriers to change.

654) Which of the following terms is not part of the definfitio

highly influential
intensely held values
widely shared values

high structura

core values

655) A strong culture will have the greatest impact on which




Page No0.186/670

satisfaction
productivity
absence

goal achievement

656) A strong organizational culture increases behaviourfpl c
can act as a substitute for:

institutionalization.

formaliza

socialization.
leadership.
followership.

657) Which of the following is not a function of culture?

conveys a sense of organizational identity
facilitates commitment to something larger than individual self-in

improves the organization's abilit
creates distinctions between organizations
guides and shapes the attitudes and behaviour of employees

658) In the 1990s, the role of culture in influencing emplloye

have no effect.

have minimum value.

be decreasing in importance.
be disappearing.

659) As organizations have widened spans of control, flaften
teams, reduced formalization and empowered employees, fhe
strong culture ensures that everyone is pointed in the same c

rules and regulations
material symbols
language

hiring practices
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660) Culture is a liability in all of the following except w

shared values will not further the organization's effectiveness
hiring diverse employees.
it creates a barrier to a merger.

it increases the acceptablerange

makes an acquisition decision difficult.

h e n

661) Consistency of behaviour is an asset to an organizaftiot

a dynamic environment.

an unknown environment.

massive changes.

major organizational restructuring.

662) The ultimate source of an organization's culture is:

top management.
the selection process.
the country in which it operates.

the business planning process.

663) The force(s) that play a part in sustaining a culture
except:

promotion procedures.

stakeholder

career development activities.
performance evaluation criteria.
actions of senior executives.

664) The selection process helps candidates learn about

inc

the

perceive a conflict between their values and those of the ¢rg:

wait until they are hired to change the organization.
express their concerns at the time of the interview.
enlighten the organization as to appropriate changes.

self-select themselves out of

inform the organization about its incongruent value system.
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665) The stage of the socialization process which encom
occurred prior to a new member joining the organization
job training.
orientation.
metamorphosis.
encounter.

666) Which of the following is not a part of the socializa
all the learning that occurs before joining the organization
seeing what the organization is really like
relatively long-lasting changes that take place
recognizing that reality and expectations may diverge
making new employees change their previous

667) If there is a basic conflict between the individual's

organization's expectations, the employee is most likely t
during which stage?

anxiety
prearrival
adjustment
metamorphosis

668) According to the socialization model, the stage whe
his/her work group's values and norms is called:

commitment.

metamorp

acceptance.
encounter.
resolution.

669) Outcomes of the socialization process include:

D a S

ion

le x p
b b
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adaptation, adjustment, commitment.
turnover, reality check, consensus.
orientation, productivity, commitment.
orientation, adaptation, adjustment.

670) In which entry socialization option would role mode

collective
informal
variable
serial

671) Which of the following is an example of divestiture

military boot camp

mentoring programs
probationary periods
orientation seminars

672) Which of the following would probably not contributg

culture?

s b

use of employee councils through which employees can voice fhei

having employees serve on the hiring committee t¢ employee s
monthly newsletters providing financial information about the

little attention to hiring criteria since atelti ‘
free herbal teas and hot organic vegetarian meals subsidized

673) Which of the following is not one of the four most p
organization's culture?

employee ha

stories
rituals

nd 1
Com

by 1

Dte
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material symbols
language

674) By learning the language of an organization and the
members:

attest to their accepta

are assured that they will be retained.
become brainwashed.

reject organizational culture.

conform to managerial directives and values.

675) The major benefit to creating a family-friendly work

reduces absenteeism.
appeals to both men and women.
improves employee morale and productivity

facilitates recruitment and retention

reduces the amount of overtime necessary.

676) Which of the following is not a force for change in ¢

dynamic environment
demands for efficiency
changing technology
societal infrastructure

un

Dl a

rge

677) Phrases such as "more responsive to employees,"” "thor

"leaner, more productive" are all examples of which force

technology

world politics
social trends
stakeholder values

for
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678) Second-order change is all of the following except:

radical.
multidimensional.
multilevel.
discontinuous

679) When an individual wishes to change structure, he qr s

changing people's expectations.
changing people's behaviour.

altering physical layout arrangements.
modifying the way work is processed.

680) All of the following are methods which can be used ffo

modification of compensation systems.
redefining job descriptions.

combining departmental responsibilities.
redesigning jobs and work schedules.
altering physical layout

681) Managerial and employee attitudes and behaviours ¢an
processes of:

automation and computerization.
systems and process analyses.
development of a vision statement.
development of new job descriptions.

communication and pro

682) In its simplest sense, organizational culture:

determines what computer systems are to be employed.
determines the best customers to be selected for the company

represents the mindset of mana
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represents the basis on which physical facilities are changed.
represents and focuses upon the shareholders.

683) Change efforts to overcome the pressures of both indiv
conformity is called:
refreezing.
teamwork.
planned change.
mobilization.
684) To move from the status quo requires all of the follpwil
overcoming conformity.
increasing the driving forces.
reducing resistance.
increasing attractiveness of alternatives.
685) All of the following statements are chagacpeoicsdss offan
except:
"Let's paint the big picture for everyone in the company.”
"Everyone must contribute freely to discussions and problem glolv
"Make certain that we use our mistakes to solve problems and|lea
"Let's develop a clear set of rules and regulations t
"There will be a little something extra on your year-end salary."”
686) You have heard that the department is going to reorgar
the reorganization because you fear you may lose yaur jolbp. Y
habit.
economic factors.
limited focus of change.
cynicism.
687) Individuals resist change for all of the following regsor
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habit.
economic factors.
fear of the unknown.
threat to ex
cynicism.

688) All of the following are sources of organizgtional refsis:
structural inertia.
selective informatio
limited focus of change.
threat to established power relationships.
threat to established resource allocations.

689) Which of the following is a source of organizationalfres
cynicism
habit
economic factors
security

690) If individuals resisting change are included in makifhg ¢

only in an attempt to gain their support, it is called:

participation.
manipulation.
coercion.
facilitation.

691) Which of the following is not a tactic for dealing wifh r
coercion
education
negotiation
support
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692) When your manager suggests negotiation as a meth¢d t

change, he means:

establishment of a collective bargaining committee on each sifle ¢

the exchange of something valuable for agreement

the use of threats or force to obtain compliance.
the use of co-optation to obtain compliance.
manipulation of facts to make the situation appear more attrad

693) Exchanging something of value for a lessening of re
defined by which of the following tactics?

coercion
participation
manipulation
co-optation

694) The application of direct threats or force upon resig

power.
co-optation.
manipulation.

authority.

695) Which of the following is not true with regard to the

The impetus for change is likely to come from individuals who
Change is a threat to status and position.

The impetus for change is more likely to come frao

Change implies political activity.
Radical change is too threatening.

696) Which of the following is not true about stress?

It is associated with demands.
It is caused by uncertainty regarding an outcome.

tive

Sis

ter

po

are
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It can be an opportunity.

When stress occurs, it shi

It is caused by not being able to do what is desired.

697) Which of the following is not a factor related to org

technological u

task demands
role demands
organizational structure
interpersonal demands

698) There are several potential sources of stress. When
employees causing a lack of social support, the factor of

interpersonal (

organizational leadership.
role demands.
organizational structure.
task demands.

699) All of the following statements pertaining to stress

Stress can improve employee performance.
Stress is additive in nature.
People react differently to stress situations.

Individual factors do not affect st

Stress can be caused by job design and working conditions.

AN

| Pr
Stre

A e

700) Which of the following was not identified as an indijidt

the relationship between potential stressors and experien

achieveme

locus of control
perception

job experience
social support

ced




Page No0.196/670

701) Which of the following is most likely to be associatgd v

considerable job experience
workaholic personality
iImpatience and competitiveness
internal locus of control

702) A person who strives for perfection, is very competiftive
accomplish more in a shorter period of time than others, ijs s
a type B personality.
a type A pers:
high performance evaluations.
an absence of stressors.
a higher risk for heart disease.
703) Which of the following is not a time management princi
make daily lists of activities to be accomplished
do the tasks you enjoy befor
schedule activities according to priorities
schedule demanding tasks for the periods of time when you arfg m
prioritize activities by importance and urgency
704) If somebody is described as having a Type A pers¢na

following behaviors would you be least likely to withness?
a. doing things rapidly (eating, walking, speaking)
b. impatience
C. preoccupation with measuring things

d laid-back interpé
e

a tendency to attempt to do two or more things at the sape

705) Attitudes:
a. are excellent predictors of behaviour.

b. can be changed through information but are veryedcfédicult] to

-

are evaluative statements or judgments concernde
job satisfaction is one exa
d. are never influenced by cognitive dissonance.
e. depend heavily on organizational design.
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706) Although often criticized for various reasons; Fredefriclk
hygiene model of work motivation has been influential infma
does his model claim?

a. that satisfaction and dissatisfaction are simply the oppogite
b. that hygiene factors are completely irrelevant to motivatifon.
c. that all the sub-components of the hygiene factoretare equal

of motivational factors.
that dealing with hygiene factors will, at besd,
satisfiers that actually motivate ple are for twe

e. that employees are motivated by extrinsic rewards.

707) Expectancy theory explains work motivation in term¢ of
the valence (or value) of an outcome and the failje
lead to that
b. the balance between inputs and outcomes for the individgal
comparison.

c. Maslow s hierarchy.

d. Alderfer s ERG model.

e. an irrational, subconscious processes.

708) Which of the following is not part of the group devefjop!
a. forming
b. storming
c. performing

709) It is advantageous for groups to have effective nor;lls.
the least plausible argument for the importance of norms?~
Norms facilitate group survival.
Norms increase the predictability of group members behrvic
Norms reduce the likelihood of interpersonal embarrassmjent
Norms articulate what is distinctive about the group s idgnti
Norms make it unnecessary for the group to d

a.
b.
C.
d.
e.

710) Which of the following statements about group sizel‘is (

a. Small groups are generally quicker at completing tasks tfhan

b. Large groups are generally better at problewhesalthreg thajp al
problems involved are complex.

c. Social loafing is more likely to occur in larger groups.

d. Groups with an odd number of members are generally preffer:
number of members.

e. All of a - d
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711) Which of the following is (or are) characteristics of
a clear sense of purpose

informality

a.
b. a norm of civilized disagreement to deal wiaminevitablel co
C.
d.

eff

decisions based on honest expressions of differences wiffh a

ultimate decision of the team
e. all of a d are characteristi

712) Which of the following mechanisms for coordinating

the

generally requires the greatest commitment of organizatiojnal

a. rules and procedures
b. hierarchy of authority
c. liaison roles
d. task forces

e. integrating de

713) The basic communication model includes several stgge:

message, transmitting a message, receiving theemessa

) €,

What is missing from this list that is needed to assure acgurse

a. the transmission stage
b. the technology dimension
c. the receiver s readiness to hear

d. the feedbas
e

the formal network

714) Normative models of decision-making emphasize theg im
processes and objectivity. Research on how decision-maki{ng
that purely rational processes are impossible or impracticfal,
this problem of bounded rationality by:

a. going along with the group

b. making random or arbitrary decisions

d. abandoning reason for intuition

e. getting stalled out & as some would put it, paralysis by fana

715) Sometimes the choice exists as to whether to assigfg a
individual or to a group. Although groups have many advajpta
negative attributes. Which of the following are legitimate fcon
making?

a. They are time consuming which means potential delay anjd tt
people being tied up.

b. Conformity pressures can mute the advantages of multiple p

c. It is not uncommon for a group to be dominated by one of a
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d. Group decisions provide an ambiguous sense of responsipili

responsibility and sometimes caution is not used.
All of a - d are legitimate concerns about wh

e.

716) Leadership is widely thought to be an important elefner
effectiveness. Which of the following approaches to leadefrsh
a. behavioural ( one best way ) theories

b. contingency ( it depends on ) theories

c. trait ( the great man/w

d. structural ( formal authority ) theories

e. none of a - d came appreciably before the others

717) Leaders who influence others with consideration ang in
who possess charisma are referred to as:

a new-age leaders

b transactional leaders

c. transformation

d laissez-faire leaders

e formal leaders

718) If a person has the right by virtue of his or her fornfal
comply with his/her work-related requests, this person hgs _

a. coercive

b. reward

d. expert

e. referent

719) Which of the followingis associated with the organfc
design (as opposed to the mechanistic model)?

a. high specialization

b. high emphasis on chain of command

c. centralization

d. formalization

e. a -d; all of them are more associat@

720) Concerning organizational cultures,
a. a strong culture is a more productive environment

b. a weak culture is a more productive environment

c. the specific culture that contributes to positive effectivenegs i

the stronger the culture, the more influeaMi
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721) Shared organizational values are
a. unconscious, affective desires or wants that guide society'q be

b. influenced by international values

different for the various components

d. a myth

722) Which of the following best explains why an employge |
a. The environment is the most important consideration in undfrs

behavior.

b. Both the environment and individual differermadesn

understa

individual employee behavior.

c. Neither the environment nor individual differences are impoftal
understanding

individual employee behavior.

d. Employee personality and attitudes are pmmratrily dictated bl tr

723) Motivation is important to managers because

it is a significant contributor

b. it does not explain the differences in intensity of behavior
c. it explains the differences in attitude and personality

d. not all employees know how to use it effectively

724) Considering extrinsic rewards,
a. money modifies behavior irrespective of the perceptions anfl p1

rewarded

b. recognition is a powerful motivating reward for everyone
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C. upper managementcompensation is a strong incemtikve for lojwe

harder

d. benefits are usually based on lon

725) In order from lowest to highest, what are Maslow's five
a. Social esteem physiological safety self-actualization

b. Physiological safety social self-actualization esteem

c. Physiological safety social este

d. Self-actualization esteem safety social physiological

726) A lack of clarity concerning what will happen is refgrre
a. temporal

b. predisposition

C. uncer

d. negation

727) Employees with relatively weak higher-order needs jhre
variety and autonomy.

b. more
C. very

d. extremely

728) Which of the following is a strategy of job design thlat
meeting employees needs
for psychological growth?

a. Job rotation

c. Job enlargement
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d. Job enrichment and job enlargement

729) What is the key word in understanding organization |str

b. Change
c. Process

d. Delegation

730) Organization structures
a. affect group behavior more than individual behavior

b. change rapidly to meet environmental and market changes
c. contribute positively to organizational performance

d. can be defined simply as activiti

731) Groups created by managerial decision in order to gccc
organization are called

a. formal |

b. informal groups
c. task groups

d. interest groups

732) Continued membership in a group will usually requirfe
a. supporting the group leader

b. conforming to g
C. encouraging cohesiveness in the group

d. developing a status system

733) Which of the following is true of managers in relatiqns|
a. Managers generally encourage low levels oforomdhice ,bep awsjg it
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certain point.

b. Managers generally ignore conflict.

c. Managers attempt to eliminate conflict becaubenth

out of their area of responsibility.

d. Managers show no consistent attitude toward conflict.

734) It appears that
a. successful leaders tend to be more

b. there is no link between intelligence of the leader and succ
c. intelligence is the most important "ability" trait in leaders

d. persons with creativity make the best leaders

735) Concerning leadership concepts,
a. leader roles are unnecessary in organizatiodaearsikigp Gppegohe

is used

b. it is likely that a particular set of leader characteerii

groups

c. it is likely that the need for leaders will declineennrahezd st
structures

d. the military model of leadership will become more popular i

736) The definition of communication implies that
a. communication is mostly verbal

b. communication is mostly written

C. most communication is in a vertical direction

d. understanding must occur to

e ss

=

cer
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737) The LEAST-used communication channel in an organliza
a. upward

b. downward

c. diagonal

738) Specific procedures developed for repetitive and rofjtin
a. autocratic decisions

b. programmed

c. easy decisions

d. non-programmed decisions

739) An important potential environmental source of charnge

b. dissatisfied employee attitudes
c. employee grievances
d. a wildcat strike

740) How many determinants of human behavior in an orgafpiz:
Organizational Behavior(OB)?
Select correct option:

1
2

4

741) After which stage of group development the group formec
expectations of member behaviors?
Select correct option:

Storming
Maturation
Forming
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742) What does MBO provide for the individual employee?
Select correct option:

Specific performance obj

Precise job descriptions
Clear direction and purpose
Higher salaries

MBO s appeal lies in its emphasis on conlvebtiegtioesranlt o isgarciifadi¢na

objectives for organizational units and individual members.

743) In the following steps in decision making, which woul
Select correct option:

Generate alternatives
Rating of alternative

Implement the decision

Management functions of planning, organizing, leadimige drbd :co
Select correct option:
Stephen Covey
Henry Mintzeberg
Marry Parker
Reference:
Frenchman Henri Fayol considers management to consist of s¢

.planning
.organizing
.leading
.coordinating
.controlling
.staffing

~N O 0o~ WDN P

.motivating

744) Research suggests that which of the following increaf{
Select correct option:

Absenteeism

0l C

Ntrc

Ven

es
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Turnover
Dissatisfaction

745) The Big Five Model of Personality contains all of the
EXCEPT:
Select correct option:

Extroversion

Introve

Emotional stability
Agreeableness

foll

746) Studies indicate that which of the following tends to flec

tenure?
Select correct option:

Job satisfaction
Productivity

Raises and promotion

747) Ahmed believes that men perform better in oral presepta
shortcut has been used in this case?
Select correct option:
The halo effect
The contrast effect
Projection

748) __ refers to the network of personal and sociall re
developed spontaneously between people associated with feac

Select correct option:

Formal organization

Informal org{

Business organization
Government organization

749) Group behavior, power, and conflict are _central areag
Select correct option:

Sociolag

of
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Anthropologists
Social psychologists
Operations analysts

750) Which one of the following is not considered as a par
Select correct option:

Finished goods
Services
Dividends

t of

751) Ali migrated from Pakistan to a foreign country. He ig di:

country s customs and has difficulty in adapting it. He als
Ali experiencing?
Select correct option:

Culture shock

Foreign culture
Alien culture
Adventure

Ref: Culture shock can include homesickness, and citizens i
national newspapers or frequent stores or restaurants similar

752) In Maslow's Hierarchy of needs, the individual's sens
classified in which of the following needs?
Select correct option:

Self-Actualization Needs
Esteem Needs
Safety Needs

Social

753) Values like working hard, being creative and honest §
towards achieving organizational goals. Which of the folld
values?

Select correct option:

Terminal values

Instrumenta

Theoretical values
Social values

D fe

vin
to t

re
Win
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754) Sana is an honest and straightforward person. She beglie

similarly honest and straightforward, ignoring signs that t
What perceptual shortcut is Sana most likely using?
Select correct option:

Prototyping

Contrast effect
Halo effect

Projection

"Projection
Attributing one s own characteristics to other people
755) Group behavior, power, and conflict are central areag

Sociold

Anthropologists
Social psychologists
Operations analysts

756) Maslow's Need theory was widely recognized by pract
Select correct option:

1950s and 1960s

1960s and

1970s and 1980s
1980s and 1990s

757) Barriers to Social perception includes all EXCEPT:
Select correct option:

Halo effect
Stereotyping

Selective Perception

758) Which of the following is an environmental force that
Select correct option:

Gender
Height
Brain size

759) Which of the following theory is proposed by Clayton
Select correct option:

Ihey

of

cin

she

Ald
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Theory X and Theory Y
Hierarchy of Needs

Theory Z

760) Suspending an employee for dishonest behavior is anfex:
of shaping behavior?
Select correct option:

Extinction
Negative reinforcement

Positive reinforcement

761) Asad, one of your newest employees, is an extravert.{Wh
statements is LEAST likely to be true?
Select correct option:

Asad will probably attend t

Asad will be suited to a managerial or sales position
Asad will probably have a large number of relationships
Asad will perform well on specialized, detail-oriented tasls

762) Job satisfaction is best described as
Select correct option:

A result
A value

A discipline

763) If personality characteristics were comptlredglwadctdahefd b
fixed at birth and no amount of experience could alter thej|n.
Select correct option:

Job satisfaction

Environment
Situations
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764) Increasingly, we can expect that wonpeorsiwiidlnbe hired

Select correct option:

Unskilled
Traditionally female

Socially-o

Professional

765) Values like working hard, being creative and honest §
towards achieving organizational goals. Which of the folld
values?

Select correct option:

Terminal values

Instrumenta

Theoretical values
Social values

766) Alia has just presented her paper and has done a rea

not want to present your own paper directly after she doef

Select correct option:

To avoid the stereotyping effect
To avoid the halo effect

To avoid the co

To avoid the projection effect

767) Individuals with a high need to achieve prefer all of t
Select correct option:

Job situations with personal responsibility

A high degrd
Overcoming obstacles
Personal empowerment

768) refers to manager's mental ability to analy}

complex situations.
Select correct option:

Human Skill
Managerial Skill

Technical Skill

inta

re
Win

h e
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769) What does MBO provide for the individual employee?

Select correct option:

Specific personal perfor

Precise job descriptions
Explicit task objectives
Clear direction and purpose

770) The study which enables us to learn about human beifpgs

societies is known as
Select correct option:

Political Science

Anthropology
Organizational Behavio

771) What sort of actions is most likely to be attributed to
Select correct option:

ex:

Actions that have high distinctiveness, high consensus anfd h
Actions that have high distinctiveness, high consensus anjd Ic

have high distinctiveness, low
Actions that have low distinctiveness, low consistency ang hi

772) Organizational members who intentionally violate estgbli

negative consequences for the organization, its members,
Select correct option:

Deviant Workplad

Emotional Labor
Interpersonal Skills
Social Skills

773) Mr. Zulfigar, Manager in ABC Company, always assu
like to work and avoid working whenever possible, So he”l
achieve their goals. Which theory is he applying?

Select correct option:

Theory Z
Theory Y

Goal Setting Theory

or

et
se:



Page N0.212/670
774) According to attribution theory, which of the following is

externally caused behavior?
Select correct option:

An employee is late beg

An employee was promoted because of his abilities
An employee was fired because he slept onthe job
An employee was promoted because he was hard working

775) What is the term used for a general impression aboutfan
single characteristic such as intelligence, sociability, or fpp
Select correct option:

The contrast effect
Personal bias

The halo

Projection

776) Which of the following is not one of the four primary [nar
Select correct option:

Planning
Organizing
Leading

777) Sadaf has a low absenteeism rate. She takes responsjbil
good health habits. She is likely to have a(an):
Select correct option:

Internal locus

External locus of control
Core locus of control

High emotional stability level

778) Which of the following is one of the relationships projpos
Select correct option:

Reward-satisfaction relationship
Satisfaction-performance relationship

Rewards-personal goal

Effort-satisfaction relationship
http://www.citeman.com/434-expectancy-theory/
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779) Which of the following option shows the quality of co

problems or difficulties?
Select correct option:

Persis

Intensity
Direction
Meditation

http://www.encyclo.co.uk/define/persistence

780) Which of the following is NOT a key component of em
Select correct option:

Self-awareness
Self-management

Empathy

mtin

DtiC

781) Characteristics such as age, gender and marital status a

Select correct option:

Psychographic characteristics

Biographical chd
Geographical characteristics
Behavioral characteristics

782) Which of the following answer choices is the best def
Select correct option:

nit

Attitudes are the yardstick by which one measures one s {cti

Attitudes are the emotional part of an evaluati

Attitudes are evaluative statements of what one believes
Attitudes are a measure of how the worth of an object, pe

Ref: An emotion generated in response to aperson, object
http://en.mimi.hu/marketingweb/attitudes.htm]l

783) Achievements, Honesty, Fairness and Concern for oth

Select correct option:

Personal

h b o
SO

or

fer
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Work
Terminal
784) The smell of fresh cake baking makes Saima s mouth
which one of the following learning theory?
Select correct option:

Classical condi

Social learning
Operant conditioning
Reinforcement theory

785) Which of the following is NOT an important issue rela
Select correct option:

Goal specificity

Feedback
Defining the goal

W a t

It inc

786) What sort of goals does Management By Objectives (NNBO

Select correct option:

Achievable, controllable and profitable
Challenging, emotional and constructive
Hierarchical, attainable and effective

Ref: Management by objectives emphasizes participag¢ively st

verifiable, and measurable. It is not a new idea. It origind
ago.

787) As a manager, one of Ali s duties is to present award
within his department. Which Mintzberg managerial role id
this?

Select correct option:
Leadership role
Monitor role

Spokesperson role

788) Values like working hard, being creative and honest 4§
towards achieving organizational goals. Which of the folld
values?

Select correct option:

ted

e

Al

re
Win
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Terminal values
Theoretical values
Social values

789) Mr. Hussain is a salesperson. He remembers the nam
because he is able to retain and recall past experience. H
following dimensions of intellectual ability?
Select correct option:

Number Aptitude
Deductive Reasoning
Perceptual speed

790) Which of the following is NOT one of Hofstede s five
culture?
Select correct option:
Power distance
Future orientation
Uncertainty avoidance

Flexibility verg

791) Biological Characteristics included the following EXC
Select correct option:
Marital Status
Gender

REF:
" Age
" Gender
" Marital status
" Length of service, etc.

b S C

0 i m

= P

792) What is the term used for the situation where employg¢es

choose from among a menu of benefit options?
Select correct option:

Flexible pay

Benefit menu options

Flexible b

Benefit participation
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Ref: Flexible benefits schemes enable employebsnefatldowh astt

suit them& http://www.employeebenefits.comlk/benefits/fle

793) Mr. Fahad believes that the participation of employee
decision making is essential, Which management philosop
Select correct option:

Theory X
Theory Y
Theory Z

Ref: Alderfer s ERG Theory

Clayton Alderfer s existence-relatedness-growtd tlee®y th
of work motivation. Alderfer reduces the numbea afdheeds
states that needs at more than one level can be motivator

h f f

S ir
Ny |

PO
fro
S a

794) Which of the following would not be considered an organ

Select correct option:
Hospital

Charity centers

Red cross

795) Which of the following statements is true?
Select correct option:

Older employees have lower rates of avoidab

Older employees are perceived to be more flexible than vy
Older employees generally have lower productivity than vy

Older employees are more likely to quit their job than youinge

Ref:In general, older employees have lower rates of avoida
have higher rates of unavoidable absence, probably due tg
associated with aging and longer recovery periods when ir

796) Which of the following is NOT a key component of em
Select correct option:
Self-awareness
Self-management

Empathy

un
un

ple
th
jur

Dti0
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797) Which one of the following is NOT included in the 4-H

Improvement:
Select correct option:

Product
People

Processes

798) Eden Corp has installed a new email system, but m3

ny

know of its features. Upper management decides to allocalte :

company s budget to solving this problem. A team that us
arrive at a solution should be aware that this case deviat
rational decision making model in what way?
Select correct option:
The problem is not clearly defined
The options available to the team are not known
There are constraints on the options available
799) The more consistent a behavior, the more the obser
Select correct option:
Attribute it tointerpretation
Attribute it to interna
Attribute it to consensus
Attribute it to external causes
800) If everyone who is faced with a similar situation reg
attribution theory states that the behavior shows
Select correct option:
Similarity
Reliability
Consistency
Ref: Consensus occurs if everyone who is faced withha simi
same way
801) What is the relationship between what one perceive

Select correct option:

They are the same

b S T
b s f

Ver

por

ar

al
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They cannot be the same
They are rarely if ever the same
They can be substantially different

802) Protecting the interests of deprived and less powerful
Select correct option:

Obligation
Rig
Justice
Duty

803) creates problem for employees when theirjjob
display emotions incompatible with their actual feelings
Select correct option:

Depression
Stress
Anxiety

Ref: Emotional labor creates dilemmas for emplsyeesmwtioen |the
exhibit emotions incongruous with their actual feelings

804) Top executives, lower-level managers and business|stu
in which of the following decision-making styles

Select correct option:
Conceptual
Behavioral

Ethical

Ref: Business students, lower-level managers, antdghestexequti
in the analytic style.

805) Mr. Rahman discusses job related problems with sufer\
improve conditions actively. It is an example of which of the

which employees express dissatisfaction?Select correct optio
Neglect

Loyalty
Exit
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806) Barriers to Social perception includes all EXCEPT

Select correct option:
Halo effect
Stereotyping

Selective Perception

807) Which of the following values would be most likely flo b

value by Rockeach

Select correct option:
Ambition
Self-control
Broad-mindedness

Sense of acco

Ref: Terminal values.
" Preferences concerning the ends to be achieved.

808) Mohsin has already presented two excellent reports
presented is clearly not as good as the first two reports,
grade as before. What shortcut has been used in this casg
The contrast effect
Stereotyping
Projection

809) The degree, to which a person identifies with his or

Select correct option:

Job satisfaction
Job invol

Job stability
Job enrichment

Ref: Job involvement
" A workable definition: the measure of the detgfriees to whig
psychologically with his/her job and consideranities/leereper
important to self-worth.

/et

he
tan

cei
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810) Ali migrated from Pakistan to a foreign country. He ig di:
country s customs and has difficulty in adapting it. He algo f

Ali experiencing?
Select correct option:

Culture shock p

Foreign culture
Alien culture
Adventure

Ref: Culture shock can include homesickness, and citizens lifjvin

national newspapers or frequent stores or restaurants similar
811) : Which one of the following words is the best syno

is used in organizational behavior?
Select correct option:

Motivation
Experience
Wisdom

812) According to the goal-setting theory of motivation,
reached when goals areset to which level?
Select correct option:

Impossible but inspirational

Difficult but
Only marginally challenging
Easy and attainable

813) If a person responds the same way over time, attrib
behavior shows:
Selectcorrect option:

Distinctiveness
Consensus

Consis

B\ hat is the last step in the Rational Decision-Making
Select correct option:

Developing alternatives

fym

higt

L tic
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Collecting relevant data
Weighing the decision criteria

Computing the opti

815) Your boss never gives you the benefit of the doubt.
from lunch, he assumed that you had simply taken too mu

that the elevators were out and you had to walk up 10 flig
of

Select correct option:

Self-serving bias
Selective perception

R EINEIAEIEEINdd page 49

Inconsistency

816) Which of the following is NOT a factor in the individ
Select correct option:

Attitude
Motive

Perception

Ref: The more relevant personal characteriotfidh eapfercdenygep g
are attitudes, motives, interests, past experiences, and

h t
hts

ual

rce
eXx

817) People with which type of personality trait commonlly m

because they make them too fast?
Select correct option:

Type Bs
Self-monitors
Extroverts

818) focuses on the study of people in relation to their

Select correct option:

Psychology

Corporate strategy
Political science
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819) Rizwan is low on conscientiousness. This would lea

the following statements is most likely to be true about R
Select correct option:

He will be easil
He will find comfort in the familiar

He will be comfortable with solitude
He will be nervous, depressed, and insecure
820) Which of the following is an example of an attitude

Select correct option:

Satisfaction of a person with a job well done
The opinion that it is never acceptable to steal

Anger at being unfairly accu

VA
ZW:

The avoidance of a restaurant where one once received bgd s

821) Which of the following is an environmental force thg
Select correct option:

Gender
Height
Brain size

ts

BB Analyzing relationships, determining causes and efflect

on scientific evidence all constitute aspects of
Select correct option:

Organizational
Intuitive
Theoretical

823) ' refers to the network of personal and socia

developed spontaneously between people associated with
Select correct option:

Formal organization
Informal org:¢{

Business organization
Government organization

re
eac
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824) Two people see the same thing at the same htemes yefl int
do the factors that operate to shape their dissimilar percqgpti

Select correct option:

The target
The context
The situation

825) What term is used for the extent to which an individjual

behaviors in different situations?
Select correct option:

Continuity
Integrity
Stability

826) Which of the following is NOT one of the most comnjon

Select correct option:

Problem-solving

Interdepar

Self-managed
Cross functional

827) People who consistently believe they control their gwn

alan )

Select correct option:

Type A personality

High self esteem
Internal locus

External locus of control

828) Which of the following theories was proposed by Do
Select correct option:
Hierarchy of needs theory
Two-factor theory
Expectancy theory

829) The primary change agents in an organization are:
Select correct option:

gl
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Employees
Managers
Stakeholders

http://books.google.com.pk/books?id=-
hz3uOoXAWAC&Pg=PA138&lIpg=PAl138&dg=leaders+areageimary#cha
nts+in+tan+organization&source=bl&ots=xAefwqBBGCK&si4#C|5A
5 OznaZ0&hl=en&ei=ozc-

TOPvDs lIccibkKIB&sa=X&oi=book_resulmxl&vedH0&L2c@6AEW
BzgK#v=onepage&dg=leaders%20are%20primary%20chadioge20aden
an%20organization&f=false

830) Mr. Hussain is a salesperson. He remembers the najnes
because he is able to retain and recall past experience. He i
following dimensions of intellectual ability?
Select correct option:

Number Aptitude
Deductive Reasoning
Perceptual speed

831) Ability to understand what is read or heard and the |rel:
other is called ___
Select correct option:
Verbal comprehension
Perceptual speed
Memory

832) The degree to which a person identifies with a job, fact
Select correct option:
Job Satisfaction
Job Enrichment
Job Specification

Job Involvemen

833) A high score in which dimension of the Big Five model |
performance for all occupational groups?
Select correct option:

Agreeableness
Conscientiousness
Emotional stability
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834) Which of the following factors make it imperative th

flexible?

Select correct option:
Temporariness

Corporate excess

Advances in corporate strategy

835) Which of the following countries ranks highest in lo
Select correct option:
Afghanistan
Bangladesh
Russia

836) Increasingly, we can expect that wepmmsnitionld.be hire
Select correct option:
Unskilled
Traditionally female

Professional

et

0 ir

837) Which of the following term is used to describe brogd r

people experience?
Select correct option:
Mood

Affect

Emotional Intelligence

838) Which of the following is NOT a characteristic of ph
Stamina
Strength
Loo
Dexterity
839) An individual's personality is determined by:

Heredity

lysi
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Environment

Situational factors

All of the

840) Eliminating any reinforcement that is maintaiendng ar ur

Punishment
Negative reinforcement

Positive reinforcement

841) When an organization takes on a life of its own, we|car

842) Institutionalization is when:

a. acquired a culture.

b. developed subcultures.

c. become institu

d. become immortal.

a. people become indoctrinated into an organization s culjtur:

b. an organization becomes

c. when rules and bureaucracy becomes a dominant cultufe.

d. an organization employs over 1,000 people.

843) Which of the folltowengbicutoitnstitutionalization?

a. It operates to produce common understandings about f:]ppr
b. Acceptable modes of behavior become largely self-evi

c. It means the organization has acquired immortality.

d. The organization s missio

ent
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844) is a shared system of meaning held by the orgarn
distinguishes the organization from other organizations.

a. Institutionalization
b. Organizationa
c. Socialization

d. Formalization

845) Which of the follawinagrastreatstic of organizational cult
a. attention to detail
b. innovation

c. formality ori

d. team orientation

iza

jure
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846) The key characteristic of organizational cubtuwkiethich

management decisions take into consideration the effect ¢
the organization is termed:

a. humanistic work practices.
b. sense of community.

c. team orientation.

d. people oridg

847) The key characteristic of organizational cubtuwkiethich
people are competitive rather than easygoing is termed:

a. assertiveness.

b. competitiveness.

C. agogressi

d. risk taking.

848) The key characteristic of organizational cubtuwkiethich
employees are expected to exhibit precision is termed:

a. accuracy orientation.
b. precision.

c. attention t

d. stability.

849) The key characteristicof organizational cultihhiehwhich
organizational activities emphasize maintaining the statug

a. permanence.

b. aggressiveness orientation.

ad

ad

as S
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d. competitiveness.

850) 1In contrasting organizational culture with job stegisfacfion
latter __
a. is written; is implied
b. is implied; describes

c. evaluates; describes

851)
members.

a. Dominant

b. Subculture

expresses the core values that are shared by a |naj

c. Socialization

d. Cultural reality

852) The macro view of culture that gives an organization ifts
b. subculture.
c. strong culture.

d. national culture.

853) Cultures within an organization, typically derfsnadeby gep:
often called:

a. microcultures.




Page No0.230/670

b. subcul
c. divisional cultures.

d. microcosms.

854) Which daedimet a subculture?
a. cultures within an organization
b. typically defined by department organizations

c. cultural values that are shared only

d. usually defined by geographical separation

855) The dominant culture is:
a. the sum of the subcultures.
b. defined by the leader.

C. synonymous with the orga

d. the same as strong culture.

856) The primary or dominant values that are accepted thrqugl
a. foundational values.
c. shared values.

d. institutionalized.

857) Which of the followipgrteomshies detinition of a strong qult

a. great influence on members behavior

b. low behaviora

c. widely shared values
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d. intensely held values

858) A culture where the core values are intensely held anf w

a. dominant culture.
b. subculture.

c. strong c

d. formal culture.

859) A specific result of a strong culture should be:
b. lower employee satisfaction.
c. higher employee turnover.

d. higher absenteeism.

860) The unanimity of a strong culture builds all of the foll

a. cohesiveness.
b. loyalty.

d. organizational commitment.

861) According to your text, a strong culture can act as a
a. institutionalization.
c. socialization.

d. organizational rules.

q

g

flowi
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862) High formalization in an organization creiates all of thje fc

predictability.

a

. orderliness.

c
d. consistency.

863) The research indicates that national culture has a _ |
organization s culture.

a. greater
b. lesser impact
C. similar impact

d. marginal impact

864) Which one of the fallowniaitgoirs nbtculture cited in your tlext

a. conveys a sense of organizational identity
b. controls employee behavior

c. affects the organization s ability to

d. has a boundary-defining role

865) Culture performs all the following functions except
b. enhances social system stability.
c. conveys a sense of identity for organization members.

d. facilitates commitment to something larger than individ

866) As organizations have widened spans of control, flattd
teams, reduced formalization, and empowered employees,

ual

ne
the

culture ensures that everyone is pointed in the same direg¢tio
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a. rules and regulations
b. shared m
c. rituals

d. socialization

867) Culture Iskmlosto be a liability when:
a. it increases consistency of behavior.
c. management is ineffectual.

d. it reduces ambiguity.

868) Consistency of behavior is an asset to an organizatiof wi
a. a dynamic environment.
b. an unknown environment.

c. a stable env

d. massive changes.

869) Culture may be a liability because it is a barrier to:
a. change.
b. diversity.
C. mergers and acquisitions.

d. all of thg

870) 1In recent years, has become the primary conceiffn i

a. cultural com
b. cultural synergy
c. organizational compatibility




Page No0.234/670

d. none of the above

871) The ultimate source of an organization s culture is:
a. top management.
b. the environment.

c. the country in which the organization operates.

872) Culture creation occurs in all of the following ways ex

founders hire and keep employees who think and feel t

c. founders develop their

d. founders behavior acts as a role model.

873) AIll of the following serve to sustain a culture except
a. selection.
c. socialization.

d. top management.

874) The selection process helps sustain the organization
a. establishing and enforcing norms.
c. socializing the applicant.

d. identifying individuals who have the knowledge, skills,
jobs.

875) The selection process helps candidates learn about th
perceive a conflict between their values and those of the

a.
b. founders indoctrinate and socialize employee to their Way

cep

he

e o
0rg
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a. work to change the organization.
b. express their concerns.

c. inform the organization of appropriate changes.

d. self-select out of the

876) Top management has a major impact on the organizat
a. establishing norms that filter down t
b. ensuring a proper match of personal and organizationa
c. socializing the applicant.

d. providing the metamorphosis framework

877) The process that adapts employees to the organizatio
a. indoctrination.
b. orientation.

c. sociali

d. institutionalization.

D N

Ve

878) The Marine boot camp, where Marines prove their cojmm

a. indoctrination.

b. orientation.

c. sociali

d. institutionalization.

879) The socialization stage that encompasses the learning
organization is:

a. prear

be
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b. encounter.
c. metamorphosis.

d. ritual.

880) Which of the follomwitmagdsorfotthe socialization process?
a. prearrival
b. encounter
cC. metamorphosis

d. rit

_____ is the process that adapts employees to the org
a. Training
b. Indoctrination

c. Sociali

d. Orientation

882) The correct order for the stages of the socialization p
a. prearrival, metamorphosis, encounter.
b. prearrival, encounter, ritual.

c. prearrival, ritual, encounter.

d. prearrival, encounter,

ani

froc
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883) The employee compares her expectations toagegahizatjon:

socialization?
a. prearrival
c. metamorphosis

d. ritual

884) |If there is a basic conflict between the individual s e
organization s expectations, tHekelyptlmyee dissmbsstioned a
during which stage?

a. prearrival
b. ritual

C. enco

d. metamorphosis

885) Employee attitudes and behavior change during the _ |

a. establishment
b. transformation

cC. encounter

d. metamor

r>] g eqc

886) The time when a new employee sees what theibpeganizgtio

that expectations and reality may diverge is called:
b. exploration stage.
c. establishment stage.

d. metamorphosis stage.
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887) The employee has become comfortable by the end of t

a. encounter stage.
b. exploration stage.

c. establishment stage.

888) Which of the follavwomm ilsst@td in the book by which culffure

to employees?

a. stories
c. ritual
d. language

889) Which one of the followbomgitetems wsithothe definition off a

a. material

b. sequence of activities
C. repetition

d. key values

890) _ typically contain(s) a narrative of events about
rule breaking, orreactions to past mistakes.
b. Material symbols
c. Rituals
d. Language

891) According to your text, one of the most potent ways
is through:

a. material s

b. role models.
c. colleagues.

d. mentors.

the
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892) are repetitive sequences of activities that expr

of the organization, what goals are important, which peop
expendable.

a. Stories
c. Material symbols

d. Formal procedures

893) AIll of the following are examples of rituals except
a. college faculty seeking tenure.
b. annual award meeting.
c. fraternity initiation.

d. the placement of offices within cd

894) AIll of the following are examples of material symbols
a. top executives use of the company jet.
b. a swimming pool for the employees to use.
c. an annual awar

d. different types of cars for executives.

895) An organizational culture most likely to shape high et
is high in risk tolerance.

a
b. is low-to-moderate in aggressiveness.
c. focuses on means as well as outcomes.

g all o il

896) To create a more ethical culture, management should

a. Be a visible role model.

P X C

NicCe

d o
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b. Hush up unet

c. Provide ethical training.
d. Communicate ethical expectations.

897) Which of the follmwiargaisleodvident in customer-respon|siv

. Outgoing and friendly employees.

a
b. Standardization of responses

c. Good listening skills.
d. Organizational citizenship behavior.

898) Once a customer-responsive culture hires service-orignte
organization must:

a. Clarify the

b. Conduct formal orientation sessions.
c. Allow role ambiguity.
d. All of the above

899) The place to start in building a customer-responsive gult

b. Conduct orientation and socialization of employees.
c. Reduce rules and regulations.
d. Empower employees with the discretion to make day-tofda

900) Organizations that promote a spiritual culture:

a. Have organized religious practices.
b. Adopt a corporate religion.
c

. Recognize that people have bot

d. All of the above

Critics of the spirituality movement in organizations focug on

a. Legitimacy
b. Economics.

c. All the 4§
d. None of the above.

defines how job tasks are formally divided, groype«
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a. Organizational

b. Work specialization
c. Departmentalization

d. Organizational behavior

902) Organizational structure has six key elem® mtaineWoHicHh
these elements?

a. centralization
b. departmentalization

C. span of a

d. formalization

903) Work specialization is the same as:
a. departmentalization.
c. decentralization.

d. job grouping.

904) The degree to which tasks are subdivided into separat
a. departmentalization.
b. decentralization.

c. work specia

d. structure.

of

jC

905) In the late 1940s, most manufacturing jobsbennign dwsteifliz

with high:

a. departmentalization.
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b. decentralization.

C. work specig

d. structuralization.
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906) For much of the fir¥tckatunf, thana®ers viewed hS

source of increased productivity.

a. departmentalization
b. formalization

C. work specid

d. automation

907) Which one of the following components of organizationfal
defines where decisions are made?

a. complexity/simplicity
b. formalization/informalization

c. centralization/dec

d. specialization/enlargement

908) The basis by which jobs are grouped together is termejd:
b. bureaucracy.
c. specialization.

d. centralization.

909) Grouping jobs on the basis of function, product, geogfap
form of:

a. departmenta
b. specialization.
c. centralization.

d. bureaucracy.
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910) One of the most popular ways to group activities is by

a. product.

C. geography.

d. process.

911) Proctor & Gamble departmentalizes by Tide, Pampers,

an example of departmentalization by:
a. function.

b. process.

C. geography.

d. prod

Ch:



Page N0.245/670
912) A plant manager who organizes the plant by separaf

ing

manufacturing, personnel, and purchasing into departmen{s i

departmentalization.

a. target customer

b. product

d. geographic

913) _
common skills and orientations into common units.

b. Process
c. Product

d. Geographic

914) At an Alcoa aluminum tubing plant in New York, produltio

departments: casting; press; tubing; finishing; and inspec
This is

a. functional departmentalization.

b. process departme

C. product departmentalization.

d. none of the above.

915) The unbroken line of authority that extendi®rfrboan thlee
lowest echelon and clarifies who reports to whom is terme

a. chain of co

b. authority.

departmentalization achieves economiewtlof s¢ale

ing

top
d:
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c. span of control.

d. unity of command.

916) The right inherent in a managerial positiorndeios gioveb egrde
obeyed is termed:

a. chain of command.

C. power.

d. unity of command.

_____ principle helps preserve the concept of an finb

a. span of control

b. chain of command

d. centralization
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918) The _
whom he or she is directly responsible.

a. span of control
b. chain of command

d. authority

919) The _ refers to the number of subordinated a
effectively direct.

b. unity of command
c. chain of command

d. decentralization principle

920) Which of the following is a drawback of a narrow span
a. It reduces effectiveness.

b. It is more efficient.

c. It encourages overly tight supervision and dis

d. It empowers employees.

principle states that a person should havg¢ or

mar

of

921) Which of the follawliragvbsaoktof a narrow span of controfl ?

a. It is expensive.
b. It makes vertical communication in the organization mo

c. Supervisors may loose contro

d. It encourages overly tight supervision.

922) The trend in recent years has been toward:

a. narrower spans of control.
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c. a span of control of four.
d. an ideal span of control of six to eight.

923) If you have a narrow span of control, you have a(n) _ |

a. efficient

b. short

d. matrix

924) are consistent with recent efforts by companiesj|to

speed up decision making, increase flexibility, get closer |to
employees.

b. Narrower spans of control
c. Matrix structures
d. Simple structures

925) The best definition for centralization is:
a. decision making is pushed down to lower level employe¢s.

b. decision making is concentrated at a sing
c. decision making depends on the situation.

d. decision making is done in each departmenfioand e hfemasfent
decision.

926) In an organization that has high centralization:
a. the corporate headquarters is located centrally to branfgh

b. all top level officials are located within the same geogfap!

top managers make all the decisions and

lpvwea
out direc

d. action can be taken more quickly to solve problems.




Page N0.249/670
927) The more that lower-level personnel provide inpart or are

to make decisions, the more there is.

a. centralization
b. decentral
c. work specialization

d. departmentalization

928) If a job is highly formalireld,det whiclhd abtthe following?
a. clearly defined procedures on work processes
b. explicit job description

c. high employee jo

d. a largenumber of organizational rules

929) Explicit job descriptions, lots of rules, and clearly deffine
processes are consistent with:

a. high forma
b. high specialization.
c. high centralization.

d. bureaucracy.
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930) Employee discretion is inversely related to:

a. complexity.

c. specialization.

d. departmentalization.

931) Which of the follmawiobmgnmemamtrganizational design?

a. simple structure
b. bureaucracy

c. centralized

d. matrix structure

932) The is characterized by a low degdee sepfamdse pof

tm

control, authority centralized in a single person, and littl¢ fo

a. bureaucracy
b. matrix organization

d. team structure

933) Which one of the following is consistent with a simple
b. high horizontal differentiation
c. high employee discretion

d. standardization

934) The __ is a flat organization.

a. bureaucracy

b. centralized structure
c. matrix structure

d. none of th

str
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935) Simple structures are characterized by:
a. shared authority.
b. a narrow span of control.
c. standardization.

d. a low degree of depar

936) This is most widely practiced in small businesses.

b. standardization
c. centralized structure
d. span of control

937) The bureaucracy is characterized by all of the followin

a. highly routine operating tasks.
b. formalized rules and regulations.

c. tasks that are grouped into functional departments.

d. decentralized deci

938) The key underlying all bureaucracies is:
a. flexibility.
c. dual lines of authority.

d. wide span of control.

939) The ___ is characterized by highly routimeooglrat
specialization.

a. simple structure

c. centralized structure
d. matrix structure

g e

ling
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The strength of the simple structure lies in its:

a. efficiency.
c. centralization.
d. span of control.

940) Which of the follawagkisesgstof the simple structure?

a. It is risky.

b. information overload
c. There is little unity

d. slower decision making
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941) The structure that creates dual lines of authority and fom

departmentalization is the:

a. organizational structure.
b. bureaucracy.

C. matrix str

d. virtual organization.

942) The matrix structure combines which two forms of depgrtn
a. process and functional
c. product and process
d. none of the above

943) The violates the unity of command concept.

a. simple structure
b. virtual structure

c. matrix st

d. team structure

944) Which one of the followingilelbpblenoscecs miosta matrix stfuct
a. decreased response to environmental change
b. decreased employee motivation

c. loss of economies of scale

d. employees receiving con

945) The strength of the matrix structure is its:
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a. ability to facilitate

b. economies of scale.
c. adherence to chain of command.

d. standardization.

946) The major disadvantage of the matrix structure is:
a. the confusion it creates.
b. its propensity to foster power struggles.

c. the stress it places on individuals.

d. all of thd

947) The primary characteristics of the structure arefthe

departmental barriers and decentralizes decisiomamaking o t
a. virtual

b. te

c. boundaryless

d. organizational

948) In larger organizations, the team structure complemenfs v

a. virtual organization.

c. formal structure.
d. boundaryless organization.

949) A small, core organization that outsources major bufpine
organization.

a. team

c. boundaryless
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d. matrix

http://www.docstoc.com/docs/7886857/0Organization-Structure

950) The __ is also called the network or modular organi

a. virtual orga

b. team structure
cC. pyramid
d. boundaryless organization

951) The prototype of the virtual structure is today s:

a. appliance manufacturers.

c. fast-food restaurants.

d. software companies.
http://www.docstoc.com/docs/7886857/0Organization-Structure

952) The major advantage of the virtual organization is its:

a. control.
b. predictability.

c. flexiQp

d.empowerment.

ati
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953) The __ organization stands in sharp contrast to the
many vertical levels of management and where control is §

b. team

c. limitless

d. matrix

954) The boundaryless organization relies heavily on:

a. information te

b. functional and product departmentalization.
c. the simple structure.
d. none of the above.

955) An organization that seeks to eliminate the chain of cq

ou

control, and replace departments with empowered teams i§ th

a. virtual organization.
b. boundaryless or
C. matrix organization.

d. team structure.

956) The one common technological thread that makes tHh
possible is:

a. reengineering.
b. MBA s.

c. networked co

d. mainframes.

957) The is a structure characterized by extensive d¢pa

formalization, a limited information network, and centraliz

a. mechanisti

ati
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b. organic model
c. traditional model

d. bureaucracy organization

958) Which of the follmwimagrastreaistic of a mechanistic strudqtur
a. extensive departmentalization
b. high formalization

c. limited information network

959) If there is low formalization, a comprehendivieiginfoffrma
participation in decision making, one would expect a(n):

a. simple structure.
b. mechanistic structure.
C. organic st

d. stable structure.

960) AIll of the following are characteristics of the organic [nod
a. cross-functional teams.
C. cross-hierarchical teams.

d. high participation.

961) Which of the foll@awlietegrimimaint of an organization s strjuctt

a. strategy
b. organization size
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cC. innov

d. technology

962) Changes in corporate strategy precede and lead to:
a. changes in the environment.
b. better communication.

c. increased productivity.

d. changes in an organiza

963) A strategy that emphasizes the introductiomcefs majafnijjew

strategy.

a. innov

b. enhancement
C. progressive
d. organic
964) The innovation strategy is characterized by:
a. unorthodox structures.
b. a mixture of loose with tight properties.

c. low specialization and Id

d. high technology

refers to how an organization transfers its inpu

a. Production

c. Operations

d. Process
http://www.docstoc.com/docs/20916902/Chapter-1SI-OAF~OUNDATION

ORGANIZATION-STRUCTURE

966) Which of the follpawritngfishreobrganization s environment?
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a. public pressure groups
b. customers
d. competitors

967) The of an environment refers to the degree to whic

b. qualifications
c. potential

d. capability

968) refers to the degree of instability of an environ

a. Instability
c. Irregularity

d. Unpredictability

969) Three key dimensions to any organization s environme
the followingmne noftthese key dimensions?

a. volatility
c. complexity

d. capacity

970) The of an environment refers to the degree of h

among environmental elements.
a. density
b. simplicity

c. compl

N e n

nt
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d. intricacy

971) Which of the following generalizations about organizatfion

performance and satistagcéidn is most
a. There is fairly strong evidence linking decentralization

b. It is probably safe to say that no evidence suppor

control and employee

c. The evidence generally indicates that bmoek st@ekdwle
employee productivity.

d. No one wants work that makes minimal intellectual dem

972) There is research evidence to suggest that:

a. employees with high self-esteem are more ®atistfiicerds wit

job satisfaction increases alphm

c. centralized organizations tend to have more satisfied e

ani

rati

And

impl

d. a manager s job satisfaction is inverselylogéatehdoothghau

supervises

973) When an organization takeson a life of its own, we
a. acquired a culture.
b. developed subcultures.

c. become institu

d. become immortal.

974) Institutionalization is when:

a. people become indoctrinated into an organization s cul

b. an organization becomes

can

fltur
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c. when rules and bureaucracy becomes a dominant cultufe.

d. an organization employs over 1,000 people.

975) Which of the folltowengbicutoitnstitutionalization?
a. It operates to produce common understandings about j
b. Acceptable modes of behavior become largely self-evi

c. It means the organization has acquired immortality.

d. The organization s missio

976) _ is a shared system of meaning held by the orgarn
distinguishes the organization from other organizations.

a. Institutionalization
b. Organizationd
c. Socialization

d. Formalization

ppr

ent

iza

977) Which of the follmwinagrastreaistic of organizational cultjure

a. attention to detail
b. innovation
d. team orientation

978) The key characteristic of organizational cubtuwkiethich
management decisions take into consideration the effect ¢
the organization is termed:

a. humanistic work practices.
b. sense of community.

c. team orientation.
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d. people oridg

979) The key characteristic of organizational cubtuwkiethichj|ad
people are competitive rather than easygoing is termed:

a. assertiveness.
b. competitiveness.

C. aggressi

d. risk taking.

980) The key characteristic of organizational cubtuwkiethichfad
employees are expected to exhibit precision is termed:

a. accuracy orientation.
b. precision.

c. attention t

d. stability

981) The key characteristic of organizational culthrehwhichffas:
organizational activities emphasize maintaining the statug qu

a. permanence.
b. aggressiveness orientation.

d. competitiveness.

982) 1In contrasting organizational culture with job shedisfacfion
latter _
a. is written; is implied
b. is implied; describes

c. evaluates; describes




983)
members.

b. Subculture
c. Socialization

d. Cultural reality

984) The macro view of culture that gives an organization i

a. dominant (

b. subculture.
c. strong culture.

d. national culture.

985) Cultures within an organization, typically derfsnadeby d

often called:

a. microcultures.

b. subcul

c. divisional cultures.

d. microcosms.

986) One of the most frequently used selection devices tha

amount of influence:

Page No0.263/670

expresses the core values that are shared by a

it s

maj

(
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Page No0.264/670

a. inter

b. written test.
c. performance simulation test.

d. work sampling.

987) The unstructured interview:
a. is made up of random questions.
b. typically is biased.

c. often is unrelated to future job performance.

d. all of th¢

988) The variability in interview results across applicants is r
following?

a. using a standardized method of evaluating information
b. using a standardized set of objectives

c. using a standardized

d. none of the above

989) The variability in interview results across applicants is r
following?

a. screening interviewers for job-related skills
b. standardizing the rating of the interviewers qualificatjfons
C
d

providing interviewers with a uniform
none of the above

990) The effectiveness of the job interview is increased by
a. using audition-type interviews
b. using behavioral struct
c. using performance-simulation interviews

d. using problem-solving interviews
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991) Applicants describe how they handled problems and si
b. audition-type interview.
c. performance-simulation interview.

d. problem-solving interview.

itua

992) The behavioral structured interview is built on the asgum

a. past behavior is the best predic

b. technical knowledge and skills are the best predictor o
cC. personalityis the best predictor of job performance.

d. none of the above.

993) The evidence indicates that interviews are moss$ valua
a. applied level of mental skills.
b. level of conscientiousness.
c. interpersonal skills.

d. all ofthe

994) In practice, organizations use interviews to
b. assess specific, job relevant skills.
c. evaluate teamwork orientation.

d. none of the above.

if jo

bl e
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995) These yield validities superior to written aptitude and

b. behavioral structured interviews
C. integrity tests
d. interest tests

996) According to the book U.S. corporations with 100 or m
much in a recent year on formal training?

a. more than $25 billion.
b. more than $5
c. more than $80 billion.

d. more than $100 billion.

997) Basic literacy training must often be provide d dpg emp‘oye

of the U.S. population that reads below the eighth-grade |
a. 20%

b. 30%

c. 40%

d. 50

998) Which one of the following_emgdegefecakliyladdas aoed b
author?

b. basic literacy
c. problem solving

d. interpersonal

pe

ore

eVE
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999) According to your author, which type of skill training

important?

a. financial
c. problem solving

d. interpersonal

1000) Learning how to be a better listener and howsto be a
included in:

a. communication skills.
b. technical skills.

c. problem solving skills.

d. interperson

1001) A recent survey found that about ___ percent of empl
largest U.S. corporations receive ethics training.

a. 10
b. 25
c. 50
d. |

1002) Examples of on-the-job training include all of the foll
a. job rotation.

b. apprenticeship.

c. Simulation

d. understudy assignments.

N as

MOor

Dy e
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1003) Examples of off-the-job training include all of the fol

a. classroom lectures.

b. apprenticeship

c. Internet courses.

d. public seminars.

1004) The primary drawback of on-the-job training is that:

a. it is not as effective as other methods.
b. it often disrupts t
. it is too time consuming.

c
d. all of the above

OW i

1005) Effective training recognizes that peopleshébamsdtififessrentl

learning styles:
a. feeling.
b. sensing.
C. seeing.

d. none of th

1006) Which one of the following was mentioned in your tex
evaluations?

a. improve group cohesiveness
b. define departmental structure

c. validate selectid

d. identify how jobs are done

1007) The performance evaluationspggesde dt hat ywaus ntetxt is:
a. a method to identify training needs.

b. a feedback mechanism.

as
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c. a mechanism for secur

d. a basis for reward allocation.

1008) Your text emphasizes performance evaluations as a mlect
a. providing fe
b. determining promotions.
c. human resource planning.

d. identifying training needs.

1009) Performance evalud&evoantstmowhich relationship in thelex|
theory of motivation?

b. effort-goal
c. reward-goal

d. performance-goal

1010) We can expect individuals to work considerably below| thi
following conditions occurs?

a. if the objectives that employees are expected to achiefe ¢
b. if the criteria for measuring those objectives are vagugq.
c. if the employees lack confidence that thecitoeyfaptsravidafl e a

of their performance.
d. all of thg

1011) Individual task outcomes that management could evaljpatc
except

a. quantity produced.

b. scrap generated.

c. average number of
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d. cost per unit of production.

1012) Examples of behaviors that management could evaluafe i
except

b. average number of calls per day.
C. sick days per year.

d. cost per unit of production

1013) The weakest set of criteria used to evaluate employefps |
a. tra
b. task outcomes.
c. behaviors.

d. none of the above.

1014) This is one of the most reliable sources of appraisal fat;
a. Immediate superiors
c. Immediate subordinates

d. Customers

1015) Which of the foltomenggonsaorning self-evaluation?

a. Self-evaluations get high marks from employees themsfplve

b. Self-evaluations tend to heighten employeesrads

c. Self-evaluations make excellent vehicles foscatsmiwlmginjg jc
between employees and their superiors.
d. Self-evaluations suffer from over-inflated assessments
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1016) The approach to evaluation that uses feedback from t

with an employee (everyone from mailroom personnel to c
termed:

a. critical incidents.

b. 360-degree e

c. BARS.

d. multiperson comparisons.

1017) This system provides performance feedback from a fu
b. Peer evaluation
c. Paired comparison

d. Subordinate evaluation

N0S
S T

1018) All of the following are methods of performancer evalufatic

except
a. critical incidents.
b. written essays.

c. interv

d. graphic rating scales.

1019) The evaluation method that focuses the evaluator s a
are key to executing a job effectively is:

a. forced comparison.
b. critical in
c. graphic rating scales.

d. behaviorally anchored rating scales.

ten
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1020) Which performance evaluation method requires no cof

training to complete?

b. critical incidents.

c. graphic rating scales.
d. behaviorally anchored rating scales.

1021Which performance evaluation method pradcuicoeip akescrip
plans, exequtesyves immediate problems

a. written essays
b. critical incidents

c. graphic rating scales

d. behaviorally anchore

1022) If the manager uses critical incidents as a method of
a. the subordinate is apt to become confused.
b. the evaluator s writing skills become the determining f
c. the subordinate will become motivated.

d. the focus is on kg

1023) One reason to consider graphic rating scales is:
a. accuracy.
b. quantitative analysis a
c. quality of result.

d. breadth of information.

hp e

ion

per
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1024) When an appraiser rates employees based on items ofp a

reflecting actual behaviors on the given job, it is called:
b. critical incident.
c. graphic rating scale.

d. behavioral structured ratings.

1025) This method evaluates one s performance against the
others.

a. BARS
b. Critical incident

c. Graphic rating scale

1026) This method requires the evaluator to place amphgyee
such as topone-fifth or second one-fifth.

a. Individual ranking
b. Group order
c. Paired comparison

d. Fractional ranking

1027) Which approach to performance evaluation rank-order
worst?

b. group order ranking
cC. paired comparison

d. straight ranking

pe
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1028) All of the following are ways to overcome problems efjco!
evaluations except

a. document performance in a journal.
b. focus on identif
cC. use multiple evaluators.

d. emphasize behaviors.

1029) The author suggests that this can be used to increas¢q th
are treated fairly.

a. selective evaluation
b. due pr
c. multiple raters

d. documenting with a journal

1030) Which of the folbowaagoirs gouen by managers regarding th
to give performance feedback?

a. Many employees become defensive when their weaknesses
b. Fear of confrontation with employees.

c. Employees have an inflated assessment of their own pqrfo

d. The human resources department or upper ma

1031) Which of the folbowulggeastnon offered by your text for fes
system to evaluate the performance of teams?

a. Tie the team s results to the organization s goals.

b. Measure both team and individual performance.




Page No0.275/670

c. Encourage individuals to s

d. Train the team to create its own measures.

1032) Which of the following statements is true concerning
practices?

a. Structured interviews are popular in all countries.

b. Beliefs about how one should conduct an interpersonal
countries.

c. The use of educational gqualifications
universal p

in screé

int

d. Policies and practices do not require modification from| on

1033) Which of the foltomdnmgonsaoriing international performgnc

a. Caution should be used in generalizing across culturegq.

b. Every culture is concerned with p

c. Not all managers look at performance appraisal the saipe

Us.
d. Individualistic countries emphasize formal performancg

1034) Which of the following might a company consider to h
work/life conflicts?

a. Keep workloads reasonable.
b. Reduce work-related travel.
c. Offer on-site quality child-care.

d. all of thg
1035) The centerpiece of most diversity programs is:
a. top management commitment.

b. employee commitment.

c. trai

d. human resource personnel.

1036) Diversity training programs are generally:intended to

a. increasing awareness and ex3

ev

pro
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b. focusing on individual differences.
c. eliminating group learning.

d. balancing work/life conflicts.

1037) An example of change in the nature of the work force
a. increase in college attendance.
b. mergers and consolidations.

c. more cultural

d. increase in divorce rates.

1038) Which of the foltoweichgassanddorce for change?

a. technology
b. economic shocks

c. decreasing

d. social trends

1039) Phrases such as more cultural diversity, @eany new
skills, and increase in professionals are all examples o

a. technology

b. world politics

c. nature of the

d. social trends

1040) An example of change in the nature of competition is:

a.
b. collapse of Enron Corporation.
. more cultural diversity.

c
d. increased interest in urban living.

1041) Change activities that are intentional and goal orient

b. second order change.

S

ent
F wl
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d.

change agents.

first order change
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1042) If an organization used an outside consultant as oppdqsec

agent, the result would probably be:

a. more cautious and thoughtful.

b. more reflective of the organization s history and culturje.

C. more obj

d. reflective of the fact that change agents must live withf thi

actions.

1043) Which factor in choosing an outside consultant as chgdng:

more drastic changes (good or bad)?
a. the cost.

b. internal members resistance to outsiders.

c. they do not have to live with the reper

d. objective perspective.

1044) If an organization used an insider as a change agent
consultant:

b. the change would probably be more drastic.
c. the change would probably be more objective.
d. the change would more likely be second order.
1045) Resistance to change is positive since:
it provides a degree of stability to behavior and produ

c. resistance can be a source of functional conflict.

d. all of thg

a.
b. without some resistance, OB would take on characterisfics

a S

tiv

1046) It is easiest for management to deal with resistance Whe

a. ov
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b. expressed.
C. passive.

d. implicit.

1047) The greater challenge is managing resistance to chanjge
a. passive.
b. resolute.
d. explicit.

1048) An example of a source of individual resistance to chjpng
a. inertia.

b. structural inertia.
c. ha

d. threat to expertise.

1049) Which of the folhowomngcies abtindividual resistance to cfhan
a. habit
b. security

c. fear of the unknown

d. ine

Five reasons why individuals may resist change are
1. Hallitte is complex, to cope with having to make huntireds of decifpior
rely on habits or programmed responses.
2. SeculPiggple with a high need for security are likthlyeademesist charjge

their feelings of safety.
3. Economic Pacdabhrser source of individual resistance is concern that] ch:

one s income.
4. Fear of the uhtkkarogwes: substitute ambiguity and uncertainty for the kn
5Selective informationlpdovcieglsussilsgshape their world through thjeir
perceptions. Once they have created thisworld, it resists charjge

1050) All of the following are sources of organizmtitional resifsta
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a. structural inertia.

c. limited focus of change.

d. threat to established power relationships.
1051) The built-in mechanisms that an organization has to grod

b. threat to expertise.

c. habit.

d. selective information processing.

1052) Which one of the fbidbedireg i na@atctic for dealing with rgsis
change?

b. manipulation
C. participation

d. cooptation

1053) Which tactic for overcoming resistance to change basfcal
resistance lies in misinformation?

a. training and development
b. facilitation and support

c. education and co

d. teaching and advancement

1054) Exchanging something of value for a lessenidhgfimfedes{sta
by which of the following tactics?

a. compromise




Page No0.281/670

C. cooptation

d. manipulation

1055) Using covert influence to overcome resistance to chafge
a. negotiation.
b. cooptation.
c. manipul

d. coercion.

1056) Which tactic to overcome resistance to chanlge is alfrel
support of adversaries, but may backfire if the targets befom

a. negotiation
b. conciliation
d. coercion

1057) If individuals resisting change are included in making| ch
to gain their support, it is called:

b. exploitation.
c. manipulation.

d. coercion.

1058) The application of direct threats or force upon resistgrs
a. exploitation.
b. cooptation.

cC. manipulation.

d. coer
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1059) Politics suggest that the impetus for change is more like

a. outside change agents.
b. employees who are newto the organization.
c. managers slightly removed from the main power structd

d. all of thd

1060) Managers who have spent their entire career wheh the
hierarchy are:

a. good change agents.

b. generally the impetus for change.

c. often impediment

d. none of the above.

1061) This is one of the ways to achieve unfreezing:

a. The driving forces directing behavior away

b. The restraining forces which hinder movement from the

c. A combination of (a) and (b).

d. All of the above are ways to achieve unfreezing

1062) Who developed a three-step model for change that
movement, and refreezing?

a. John Kotter
b. David McClelland
d. Lawrence Summers
1063) To direct behavior away from the status quo, one can

a. restraining forces.

re.

orc
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b. restricting forces.

d. compelling forces.

1064) To move from equilibrium, Lewin suggests:

b. increasing compelling forces.
c. decreasing driving forces.
d. all of the above
1065) _ is a change process based on systematic collegtio

a change action based on what the analyzed data indicate|
a. Organizational development
b. Action re

c. Planned change

d. Process consultation

1066) The step in the action research process where informftia
concerns, and needed changes from members of the organfiza

a. feedback.

b. evaluation.

d. action.

1067) All of the following are steps in the process of actionf|re:
a. diagnosis.
c. feedback.

d. action.
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1068) The action research process closely resembles:

a. political research.

C. organizational development.

d. appreciative inquiry.

1069) In the process of action research, diagnosis is follow

feedback.

a.
b. anal
. action.

c
d. evaluation.

1070) Which of the following is considered a benefit of acti

Employees can carry out the specific actionedo correc

a
b. It is problem

c. It is solution centered.
d. It is simple to implement.
io071) _ encompasses a collection of planned-change inter

democratic values that seek to improve organizawellal eff
being.

b. Planned change
c. Process consultation
d. Action research

1072) Which of the foltmwmisideisemdoan underlying value in org
development?
a. participation

b. confrontation
c. contrib

d. power equalization

D
o

th

b Cti
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1073) The de-emphasis of hierarchical authority and controlflin
a. participation.
c. trust and support.

d. respect for people.

1074) Which of the foltomwangf iGD®dt

1) Problems should b

2) Problems should be openly confronted.
3) Effective organizations are characterized by trust.
4) People should be treated with dignity and respect.

1075) T-groups are also known as:
a. action research teams.
b. appreciative inquiry training groups.
c. team building groups.

d. sensitivity train

_____ is a method of changing behavior through unstiuct
a. Action research
b. Planned change

c. Process consultation

d. Sensitivit
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1077) A tool for assessing attitudes held by organizational

discrepancies among member perceptions, and solving the

a. sensitivity training.

C. process consultation.

d. intergroup development.

1078) The purpose of is for an outside consultant to

mer
Se

0 S S

to perceive, understand, and act upon process events with wt

a. a change agent
b. survey feedback

C. process CoO

d. action research

1079) The activities included in team building include all of
a. goal setting.
b. personal dev
c. team process analysis.

d. role analysis.

1080Rather than looking for problems, seeks to identi

special strengths of an organization, which can then be b
performance.

b. action research
c. team building
d. process consultation

1081) Which of the folbhowt@ag iils noé Al process?

a. discovery
b. dreaming

the

b
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d. destiny
i1082) is a newidea applied to initiating or improvifg
service.

a. Continuous improvement processes
b. Double-loop learning

c. Innov

d. Process reengineering

1083) An organization that has developed the continuous cafpac
termed a(n):

a. learning orgd

b. continuous improvement process.

cC. innovative organization.

d. double-loop learning organization.

1084) Which has been the most studied potential source of |nnc

cultural

a

c. human resources
d. champions
1085) involves correcting errors using past routines f§nd

a. Process reengineering

b. Single-loop

c. Double-loop learning

d. Continuous improvement process

1086) Errors that are corrected by modifying the onglanizatiqn s
standard routines are part of:
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a. single-loop learning.

b. double-loop

C. process reengineering.
d. continuous improvement process.

1087) Which of the following is a characteristic of a learninjg o
a. People have standard ways of doing their jobs.
b. People pursue project of interest.

c. People communicate over vertical an(

d. People think in terms of independent relationships.

1088) Which of the folhowhmagaicstaepitstic of a learning organizdtio

a. There is a shared vision upon which everyone agrees.
b. People sublimate their personal self-interest to work t¢ge
organization s shared vision.

c. Members integrate old ways of thi
d. People openly communicate with each other.

1089) Whichassmugtgestion for managers to make their firms ljear

a. Establish a strategy that makes management.s commitmien
b. Redesign the organization s structure by flatgehheg thef str

use of cross-functional teams.
c. Reshape the organization s culture by emphasizing rislf ta

d. Systematically collect data and then select a cha
daf

1090) For potential stress to become actual stress, _ ajnd
a. people; organizations
b. ambiguity; importance

C. uncertainty; risk

d. importance; u
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1091) Which of the folldWieng t® mwist potential stress into adtua

a. An outcome is difficult to achieve.

b. The situation is complex.

d. The situation involves competition.

1092) Which of the folbowomgairsimational factor related to stress

a. economic cd

b. task demands
c. role demands

d. organizational structure

1093) Which of the folhowamnggisrgodf potential sources of gjtre

b. environmental
c. organizational
d. individual

1094) Political uncertainties, economic uncertairytieere, and t
examples of which category of potential sources of stress

economic

a
b. environ

. organizational

c
d. group

b Cc h

1095) There are several potential sources of stress. When [pre
employees causing a lack of social support, the factor of §tre

a. interpersonal
b. organizational factors.

c. role demands.




d.

organizational structure.
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1096) Family issues, economic problems, and inherent pers¢na

examples of which factor of potential stress?

personal
environmental
personnel

1097) Symptoms of stress can surface as:
a. physiological outcomes.
b. psychological outcomes.
c. behavioral outcomes.

d. all of thg

1098) Which of the following chailaelte ticsth esaisssmoistted wi
stress?

a. considerable job experience
b. external locus
c. a high need to achieve

d. type B behavior

1099) Symptoms of stress such as increased blood pressure
symptoms.

a. psychological
b. physiol
c. behavioral

d. personal

h h

an
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1100) Which of the folhowsyghiclogical consequence of stres
a. anxiety
b. low self esteem

c. frustration

d. high blood

1101) Excessive smoking, substance abuse, accident pronen
all examples of consequences of stress.

a. personal
b. psychological

d. physiological

o

€S ¢
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1102) The most widely studied pattern in the stress-perform

relationship.

a. self-efficacy
b. reverse-inverted
d. double-loop
1103) An individual approach to reduce stress is:
a. selection and placement.
b. redesigning jobs.

c. goal setting.

d. relaxation

1104) Organizationally supported programs that focusndn th
mental condition are called:

a. job redesign programs.
b. wellness p
c. employee involvement programs.

d. organizational development programs.

1105) What do wellness programs focus on?
a. mental condition
b. physical condition
c. both mental and phys
d. stress reduction

1106) Which one of the following is not considered as a p

Finished goods

fla nC
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Services
Dividends

1107) Which of the following is not one of the types of at]i

Job satisfaction
Job Involvement

Organizational Behay

Organizational commitment

1108) Which of the following is NOT included in the ways
dissatisfaction?

Exit
Voice
Loyalty

1109) Which dimension of the Big Five model refers tobe
in social situations?

Extroversion
Openness to experience
Emotional stability

http://en.wikipedia.org/wiki/Agreeableness

1110) Which of the NoOllawkey component of emotional inte
Self-awareness
Self-management

Empathy
1111) What effect does stress typically have on mood?
Positive

Unbiased

em

lige
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No effect

1112) It is not possible for Mr. Asim to understand everythin
of the things, we can say that he engages in:








































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































