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19: Group Decision Making 
MCQs: 
1. What is social loafing? 

a) Exerting more effort in a group than when working alone 

b) Exerting less effort in a group than when working alone 

c) Exerting the same effort in a group as when working alone 

d) Exerting effort only when others are present 

Answer: b) Exerting less effort in a group than when working alone 

2. How can social loafing be reduced or eliminated? 

a) Increasing group size 

b) Making individuals feel their efforts are unimportant 

c) Keeping group goals ambiguous 

d) Making each individual feel their contribution is important 

Answer: d) Making each individual feel their contribution is important 

3. What is the attractiveness of a group to its members known as? 

a) Group conformity 

b) Group cohesiveness 

c) Group diversity 

d) Group dominance 

Answer: b) Group cohesiveness 

4. Which type of task interdependence involves members working independently with 
no need for coordination? 

a) Pooled interdependence 
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b) Sequential interdependence 

c) Reciprocal interdependence 

d) Individual interdependence 

Answer: a) Pooled interdependence 

5. When is it advisable to use a team in decision-making? 

a) When the issue is unimportant 

b) When time is of the essence 

c) When acceptance of the decision is critical 

d) When group norms are unacceptable 

Answer: c) When acceptance of the decision is critical 

6. What is a disadvantage of group decision making? 

a) Increased acceptance 

b) Domination by one member 

c) Greater understanding 

d) Rapid decision-making 

Answer: b) Domination by one forceful member or dominant clique 

7. Which group problem-solving technique involves presenting opinions and gaining 
agreement to support a decision? 

a) Brainstorming 

b) Delphi Technique 

c) Consensus 

d) Nominal Group Technique 

Answer: c) Consensus 

8. What does the nominal group technique involve? 
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a) Free-wheeling discussion 

b) Independent thinking followed by group discussion 

c) Group members operating dependently 

d) Voting without discussion 

Answer: b) Independent thinking followed by group discussion 

9. Which group problem-solving technique involves generating ideas from physically 
dispersed experts? 

a) Consensus 

b) Brainstorming 

c) Nominal Group Technique 

d) Delphi Technique 

Answer: d) Delphi Technique 

10. What is social facilitation? 

a) Exerting less effort in the presence of others 

b) Effects of passive spectators on performance 

c) Enhanced performance in the presence of others 

d) Isolating oneself from group effects 

Answer: c) Enhanced performance in the presence of others 

11. How does audience effects differ from co-action effects in social facilitation? 

a) Audience effects are positive, while co-action effects are negative 

b) Audience effects involve known tasks, while co-action effects involve complex 
tasks 

c) Audience effects involve group members' presence, while co-action effects involve 
passive spectators 

d) Audience effects and co-action effects are synonymous 
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Answer: c) Audience effects involve group members' presence, while co-action 
effects involve passive spectators 

12. What is a key advantage of electronic meetings in group decision-making? 

a) Limited anonymity 

b) Lack of honesty 

c) Speed and anonymity 

d) Slow decision-making 

Answer: c) Speed and anonymity 

13. In social loafing, what is the "sucker effect"? 

a) Workers exerting less effort in a group 

b) Members reducing efforts due to social loafers 

c) Positive outcomes for high-level performance 

d) Unwillingness to participate in a group 

Answer: b) Members reducing efforts due to social loafers 

14. What type of task is enhanced by brainstorming? 

a) Well-learned or repeated tasks 

b) Difficult, novel, or complex tasks 

c) Independent tasks 

d) Routine tasks 

Answer: b) Difficult, novel, or complex tasks 

15. How does the Delphi Technique differ from interacting groups? 

a) It involves face-to-face meetings 

b) It restricts independent thinking 

c) It relies on computer technology 
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d) It operates independently 

Answer: c) It relies on computer technology 

16. What is the primary advantage of the nominal group technique? 

a) It encourages conformity of opinion 

b) It restricts independent thinking 

c) It permits formal meetings without restricting independent thinking 

d) It involves face-to-face communication 

Answer: c) It permits formal meetings without restricting independent thinking 

17. How does group cohesiveness impact group performance? 

a) It is always dysfunctional 

b) It leads to optimal performance 

c) It has no effect on performance 

d) It enhances social loafing 

Answer: b) It leads to optimal performance 

18. What is the nature of the relationship between group goals and organizational 
goals? 

a) Irrelevant 

b) Dysfunctional 

c) Exclusive 

d) Aligned 

Answer: d) Aligned 

19. What is a guideline for dealing with problem behaviors in teams? 

a) Encourage social considerations over task concerns 

b) Ignore problem team members 
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c) Remove problem team members as the first resort 

d) Provide clear goals and training 

Answer: d) Provide clear goals and training 

20. When is group decision-making advantageous? 

a) When the issue is unimportant 

b) When individual risk preferences are high 

c) When group norms are unacceptable 

d) When many perspectives are needed 

Answer: d) When many perspectives are needed 

Q&A: 
1. What are the key factors that influence group and organizational effectiveness? 

Answer: Key factors include minimizing process losses, achieving process gains, 
aligning group goals with organizational goals, and maintaining the appropriate level of 
group cohesiveness. 

2. Name three types of groups that are important in many organizations. 

Answer: The three types of groups are the top management team, self-managed work 
teams, and research and development teams. 

3. What are process losses, and what typically causes them in groups? 

Answer: Process losses result from coordination and motivation problems in groups. 
They are often caused by difficulties in coordinating group activities and motivating 
individuals to perform at their best in a group setting. 

4. Explain social loafing and provide two reasons for its occurrence. 

Answer: Social loafing is the tendency of individuals to exert less effort when working in 
a group than when working alone. It occurs because individuals in a group may believe 
they won't be rewarded for high-level performance, and they may think their own efforts 
are unimportant or unnecessary. 

5. How can social loafing be reduced or eliminated in a group setting? 
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Answer: Social loafing can be reduced or eliminated by making each individual feel that 
their contribution to the group is important and worthwhile and by keeping group size 
small. 

6. What are the three types of task interdependence described by Thompson? 

Answer: The three types of task interdependence are pooled interdependence, sequential 
interdependence, and reciprocal interdependence. 

7. How does group cohesiveness impact group performance? 

Answer: Group cohesiveness, or the attractiveness of a group to its members, can 
positively impact group performance when group goals are aligned with organizational 
goals, leading to an optimal level of group cohesiveness and high performance. 

8. What are the four kinds of work groups that can significantly affect organizational 
performance? 

Answer: The four kinds of work groups are top-management teams, self-managed work 
teams, research and development teams, and virtual teams. 

9. When is it advisable to use a team in the decision-making process? 

Answer: It is advisable to use a team in decision-making when many perspectives are 
needed, acceptance of the decision is critical, the problem is complex or unstructured, 
individual judgments are unreliable, individuals are unwilling to take necessary risks, and 
when there is a desire to develop team members' team-related skills. 

10. What should organizations be cautious about when considering the use of a team in 
decision-making? 

Answer: Organizations should be cautious about using a team when the issue is 
unimportant, individual risk preferences are too high, time is of the essence, or when 
group norms are unacceptable. 

11. What is the purpose of using consensus as a group problem-solving technique? 

Answer: The purpose of using consensus is to present opinions and gain agreement to 
support a decision. 

12. Explain the brainstorming process as a group problem-solving technique. 

Answer: Brainstorming involves group members actively generating as many ideas and 
alternatives as possible, quickly and without inhibitions. The process encourages creative 
thinking and the generation of numerous ideas. 
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13. What is the nominal group technique in group problem-solving? 

Answer: The nominal group technique is a structured process for generating ideas and 
evaluating solutions. It enables everyone to participate without hostile criticism or 
distortions and involves a structured voting procedure to prioritize responses. 

14. How does the Delphi Technique differ from traditional group meetings? 

Answer: The Delphi Technique is designed for groups that do not meet face to face. It 
involves distributing a topic or task, collecting responses, and repeating the process until 
there is resolution on the issue. Unlike traditional group meetings, there is no physical 
interaction. 

15. What is the advantage of computer-assisted group meetings in decision-making? 

Answer: Computer-assisted group meetings, or electronic meetings, offer advantages 
such as anonymity, honesty, and speed in decision-making processes. 

16. Explain the concept of the "sucker effect" in social loafing. 

Answer: The sucker effect occurs when group members, not inclined to social loafing, 
reduce their efforts because they refuse to become the "suckers" of social loafers. It 
reflects the equity theory of motivation, where individuals aim to restore equity by 
changing inputs or outcomes. 

17. What is the main advantage of brainstorming in the group problem-solving 
process? 

Answer: The main advantage of brainstorming is that it encourages creative thinking and 
the generation of a large quantity of ideas quickly, which can lead to innovative solutions. 

18. How does social facilitation influence individual performance in the presence of 
others? 

Answer: Social facilitation refers to the effects of the physical presence of others on an 
individual's performance. It can lead to enhanced performance when the task is well 
learned or routine but impaired performance when the task is difficult, novel, or complex. 

19. What is the key difference between audience effects and co-action effects in social 
facilitation? 

Answer: Audience effects are the effects of passive spectators on performance, while co-
action effects are the effects of others performing the same task as the individual. The 
distinction lies in the type of influence exerted by the presence of others. 

20. How can organizations help workers benefit from social facilitation effects? 
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Answer: Organizations can help workers benefit from social facilitation effects by 
providing appropriate environments, such as private offices or special furniture for 
complex tasks and meeting rooms or group settings for tasks that benefit from the 
presence of group members. This helps individuals optimize their performance in 
different contexts. 

20: Communication 
MCQs: 
1. What is communication? 

A) A one-way process 

B) Sharing of information to reach a common understanding 

C) Controlling individual efforts 

D) Expressing feelings only 

Answer: B 

2. Which function of communication motivates organizational members? 

A) Providing knowledge 

B) Controlling efforts 

C) Expressing feelings 

D) Motivating members 

Answer: D 

3. What is the primary role of jargon in communication? 

A) Facilitates communication within a group 

B) Hinders communication within a group 

C) Enhances communication with external groups 

D) Improves feedback 

Answer: A 
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4. What can lead to ineffective communication in organizations? 

A) Cross-cultural understanding 

B) Good listening skills 

C) Filtering and information distortion 

D) Appropriate feedback 

Answer: C 

5. Which communication medium is highest in information richness? 

A) Face-to-face communication 

B) Verbal communication electronically transmitted 

C) Personally addressed written communication 

D) Impersonal written communication 

Answer: A 

6. How can communication be improved in organizations? 

A) Decreasing trust 

B) Discouraging open communication 

C) Reducing feedback 

D) Establishing trust and encouraging open communication 

Answer: D 

7. What is a disadvantage of using electronic communication to replace face-to-face 
communication in work groups? 

A) Increased task interdependence 

B) Improved feedback 

C) Enhanced understanding 

D) Decreased information overload 
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Answer: A 

8. Which network is likely to be used in a group with pooled interdependence? 

A) Wheel 

B) Chain 

C) Circle 

D) All-channel 

Answer: A 

9. What is the primary component of communication according to the text? 

A) Agreement 

B) Understanding 

C) Motivation 

D) Controlling efforts 

Answer: B 

10. What does noise in communication refer to? 

A) Clear and complete messages 

B) Interference with the communication process 

C) Effective feedback 

D) Information distortion 

Answer: B 

11. Which is an example of nonverbal communication? 

A) Written memos 

B) Face-to-face oral communication 

C) Telephone communication 
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D) Facial expressions 

Answer: D 

12. What does encoding in communication involve? 

A) Transmitting the message to the receiver 

B) Translating the message into symbols or language 

C) Selecting the medium for communication 

D) Receiving feedback from the receiver 

Answer: B 

13. Which communication problem involves withholding part of a message? 

A) Poor listening 

B) Filtering 

C) Lack of feedback 

D) Rumors 

Answer: B 

14. What is a guideline for selecting a communication medium? 

A) Choosing a medium the sender monitors and prefers 

B) Using a single medium for all messages 

C) Ignoring the receiver's preference 

D) Avoiding multiple media 

Answer: A 

15. What is a barrier to effective communication? 

A) Selective perception 

B) Effective listening 
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C) Clarifying ideas 

D) Motivating the receiver 

Answer: A 

16. How can defensiveness affect communication? 

A) Enhances communication 

B) Retards effective communication 

C) Improves feedback 

D) Facilitates understanding 

Answer: B 

17. What is a suggestion for effective listening? 

A) Over-talking the speaker 

B) Avoiding eye contact 

C) Interrupting the speaker 

D) Making smooth transitions between roles 

Answer: D 

18. Why is nonverbal communication difficult to control? 

A) It is easily interpreted 

B) It can be concealed insincerely 

C) It conveys facts effectively 

D) It relies on written messages 

Answer: B 

19. What does filtering involve in communication? 

A) Increasing information flow 
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B) Withholding part of a message 

C) Providing complete messages 

D) Improving feedback 

Answer: B 

20. What is the role of feedback in the communication process? 

A) Beginning the process 

B) Ending the process 

C) Ignoring the receiver 

D) Creating noise 

Answer: B 

Q&A: 
1. Why is effective communication crucial in organizations? 

o A: Effective communication enables individuals, groups, and organizations to 
achieve their goals and perform at a high level, impacting various aspects of 
organizational behavior. 

2. What are the four major functions of communication in organizations? 
o A: Communication serves the functions of providing knowledge, motivating 
organizational members, controlling and coordinating individual efforts, and 
expressing feelings and emotions. 

3. Explain the steps involved in the communication process. 
o A: The communication process involves encoding the message by the sender, 
selecting a medium, decoding the message by the receiver, and completing the 
feedback loop. 

4. How does jargon affect communication within a group? 
o A: Jargon facilitates communication within a group but hinders communication 
outside the group. 

5. List some factors that can lead to ineffective communication in organizations. 
o A: Ineffective communication can result from filtering, information distortion, 
poor listening, lack of or inappropriate feedback, rumors, and cross-cultural 
differences in linguistic styles. 

6. How can organizations improve communication? 
o A: Organizations can improve communication by establishing trust, encouraging 
open communication, enhancing listening skills, developing good feedback skills, 
using company TV for accurate information dissemination, and understanding 
cross-cultural differences. 
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7. What is the highest information richness medium in communication? 
o A: Face-to-face communication is the medium highest in information richness. 

8. What are the four types of work group communication networks? 
o A: The four types are the wheel, the chain, the circle, and the all-channel network. 

9. How does task interdependence influence the choice of communication networks? 
o A: As the level of task interdependence increases, the choice of communication 
network may shift, such as using the wheel network for pooled interdependence 
and the all-channel network for reciprocal interdependence. 

10. Why is the actual communication network in organizations often different from the 
formal organization chart? 
o A: Communication networks change as communication needs change within the 
organization or group. 

11. Define communication according to the lesson. 
o A: Communication is the sharing of information between two or more individuals 
or groups to reach a common understanding, involving both the sharing of 
information and the reaching of a common understanding. 

12. Why is common understanding crucial for organizational effectiveness? 
o A: If a common understanding of a message is lacking, workers cannot coordinate 
their efforts to achieve organizational goals, affecting organizational 
effectiveness. 

13. According to the New York Times, what do top executives rate as the most 
important quality for business leaders? 
o A: Top executives rate communication skills as the most important quality for 
business leaders. 

14. What are the contextual factors in the communication process? 
o A: Contextual factors include physical (where communication takes place), social 
(the nature of the relationship), historical (background of previous 
communication), psychological (moods and feelings), and cultural (shared beliefs, 
values, and norms). 

15. Who is the sender in the communication process? 
o A: The sender is the individual, group, or organization that needs or wants to 
share information with another party. 

16. What is the role of noise in the communication process? 
o A: Noise interferes with the communication process, including external noise 
(sights, sounds, stimuli), internal noise (thoughts and feelings), and semantic 
noise (alternate meanings). 

17. How can organizations decrease noise in communication? 
o A: Organizations can decrease noise by increasing the readability and clarity of 
written communication, fixing broken communication tools, and addressing 
problematic e-mail systems. 

18. What is filtering in communication, and why is it problematic? 
o A: Filtering occurs when senders withhold part of a message, leading to potential 
disasters as critical information may be omitted, causing problems that could have 
been prevented. 

19. How do receivers in the communication process selectively perceive information? 
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o A: Receivers selectively see and hear information based on their needs, 
motivations, experience, background, and other personal characteristics. 

20. What are some guidelines for effective listening? 
o A: Effective listening involves making eye contact, exhibiting affirmative head 
nods and appropriate facial expressions, avoiding distracting actions, asking 
questions, avoiding interrupting the speaker, not over-talking, and making smooth 
transitions between roles. 

21: Communication 
MCQs: 
1. What is the primary focus of Chapter 21 on Communication? 

A) Organizational structure 

B) Nature of communication 

C) Human resource management 

D) Financial management 

Answer: B) Nature of communication 

2. According to the chapter, what are the two components of communication? 

A) Agreement and understanding 

B) Encoding and decoding 

C) Sharing of information and reaching a common understanding 

D) Verbal and nonverbal communication 

Answer: C) Sharing of information and reaching a common understanding 

3. Why face-to-face communication is considered the highest in information richness? 

A) It is the most technologically advanced. 

B) It involves written communication. 

C) It allows for instant feedback and decoding of verbal and nonverbal messages. 

D) It is the fastest mode of communication. 
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Answer: C) It allows for instant feedback and decoding of verbal and nonverbal 
messages. 

4. According to the expectancy theory of motivation, what should managers clarify to 
motivate employees? 

A) Organizational goals 

B) Outcomes obtained for high performance 

C) Job responsibilities 

D) Communication protocols 

Answer: B) Outcomes obtained for high performance 

5. In a wheel network, how does communication flow among group members? 

A) Sequentially from one member to the next 

B) Through every member communicating with every other member 

C) Through a central member who communicates with all others 

D) In a circular pattern among adjacent members 

Answer: C) Through a central member who communicates with all others 

6. What is the primary function of communication in controlling and coordinating 
individual efforts in organizations? 

A) Providing knowledge 

B) Expressing feelings and emotions 

C) Motivating organizational members 

D) Communicating information about roles, rules, and norms 

Answer: D) Communicating information about roles, rules, and norms 

7. According to the chapter, what does communication allow individuals to express? 

A) Agreements 

B) Facts 
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C) Feelings and emotions 

D) Nonverbal cues 

Answer: C) Feelings and emotions 

8. What does a chain network characterize in terms of communication flow? 

A) Communication flowing to and from the leader 

B) Communication occurring sequentially from one member to the next 

C) Communication flowing in a circular pattern among adjacent members 

D) All members communicating with every other member 

Answer: B) Communication occurring sequentially from one member to the next 

9. Why face-to-face communication is considered the highest in information richness? 

A) It is the most technologically advanced. 

B) It involves written communication. 

C) It allows for instant feedback and decoding of verbal and nonverbal messages. 

D) It is the fastest mode of communication. 

Answer: C) It allows for instant feedback and decoding of verbal and nonverbal 
messages. 

10. In a circle network, how do members communicate with each other? 

A) Sequentially 

B) Through a central member 

C) Among adjacent members 

D) Every member communicates with every other member 

Answer: C) Among adjacent members 

11. What is the primary focus of Chapter 21 on Communication? 

A) Organizational structure 



 

20 
 

B) Nature of communication 

C) Human resource management 

D) Financial management 

Answer: B) Nature of communication 

12. According to the chapter, what are the two components of communication? 

A) Agreement and understanding 

B) Encoding and decoding 

C) Sharing of information and reaching a common understanding 

D) Verbal and nonverbal communication 

Answer: C) Sharing of information and reaching a common understanding 

13. Why face-to-face communication is considered the highest in information richness? 

A) It is the most technologically advanced. 

B) It involves written communication. 

C) It allows for instant feedback and decoding of verbal and nonverbal messages. 

D) It is the fastest mode of communication. 

Answer: C) It allows for instant feedback and decoding of verbal and nonverbal 
messages. 

14. According to the expectancy theory of motivation, what should managers clarify to 
motivate employees? 

A) Organizational goals 

B) Outcomes obtained for high performance 

C) Job responsibilities 

D) Communication protocols 

Answer: B) Outcomes obtained for high performance 
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15. In a wheel network, how does communication flow among group members? 

A) Sequentially from one member to the next 

B) Through every member communicating with every other member 

C) Through a central member who communicates with all others 

D) In a circular pattern among adjacent members 

Answer: C) Through a central member who communicates with all others 

16. What is the primary function of communication in controlling and coordinating 
individual efforts in organizations? 

A) Providing knowledge 

B) Expressing feelings and emotions 

C) Motivating organizational members 

D) Communicating information about roles, rules, and norms 

Answer: D) Communicating information about roles, rules, and norms 

17. According to the chapter, what does communication allow individuals to express? 

A) Agreements 

B) Facts 

C) Feelings and emotions 

D) Nonverbal cues 

Answer: C) Feelings and emotions 

18. What does a chain network characterize in terms of communication flow? 

A) Communication flowing to and from the leader 

B) Communication occurring sequentially from one member to the next 

C) Communication flowing in a circular pattern among adjacent members 

D) All members communicating with every other member 
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Answer: B) Communication occurring sequentially from one member to the next 

19. Why face-to-face communication is considered the highest in information richness? 

A) It is the most technologically advanced. 

B) It involves written communication. 

C) It allows for instant feedback and decoding of verbal and nonverbal messages. 

D) It is the fastest mode of communication. 

Answer: C) It allows for instant feedback and decoding of verbal and nonverbal 
messages. 

20. In a circle network, how do members communicate with each other? 

A) Sequentially 

B) Through a central member 

C) Among adjacent members 

D) Every member communicates with every other member 

Answer: C) Among adjacent members 

Q&A: 
1. How do communication networks in organizations differ from the formal reporting 
relationships depicted in organization charts? 

 A: Communication networks in organizations often differ from formal reporting 
relationships as they are influenced by issues, goals, projects, and problems, and adapt to 
the type of information needed. 

2. What is the difference in communication styles between men and women, as 
mentioned in the chapter? 

 A: Men tend to give advice quickly and directly, while women may give advice 
indirectly and reluctantly. Men are less sensitive to nonverbal cues, whereas women are 
more sensitive to them. 

3. What are some guidelines for effective speaking mentioned in the chapter? 
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 A: Guidelines for effective speaking include determining the purpose of communication, 
considering issues of time and space, adapting to your listeners, using appropriate 
vocabulary, practicing voice control, using appropriate gestures, and organizing your 
presentation. 

4. What are the key elements of active listening according to the guidelines in the 
chapter? 

5. A: Key elements of active listening include controlling the physical environment, being 
alert, mentally prepared, emotionally prepared, attentive, reading nonverbal cues, 
distinguishing among facts, inferences, and value judgments, and offering and soliciting 
feedback. 

6. Why good communication is considered crucial for an organization's effectiveness? 
o Answer: Good communication is essential for an organization's effectiveness 
because it ensures that information is shared, leading to a common understanding 
among individuals and groups. 

7. What are the two components of communication mentioned in the chapter? 
o Answer: The two components of communication are the sharing of information 
and the reaching of a common understanding. 

8. Explain the significance of common understanding in communication, as per the 
chapter. 
o Answer: Common understanding, not necessarily agreement, is vital in 
communication. If people do not receive information or understand its meaning, 
effective communication has not occurred, affecting job performance and 
coordination. 

9. What functions of communication are highlighted in organizations, according to the 
chapter? 
o Answer: The functions of communication in organizations include providing 
knowledge, motivating organizational members, controlling and coordinating 
individual efforts, and expressing feelings and emotions. 

10. List three communication principles mentioned in the chapter. 
o Answer: Three communication principles are: 

 Communication has a purpose 
 Communication is continuous 
 Communication messages vary in conscious encoding 

11. Why is face-to-face communication considered the medium highest in information 
richness? 
o Answer: Face-to-face communication is highest in information richness because 
it allows for verbal and nonverbal cues, instant feedback, and clarification of 
ambiguous information. 

12. According to the expectancy theory of motivation, what should managers clarify for 
high performance? 
o Answer: Managers should clarify outcomes obtained for a high performance 
level, according to the expectancy theory of motivation. 

13. How does communication contribute to motivating employees, as mentioned in the 
chapter? 



 

24 
 

o Answer: Communication plays a central role in motivating employees by 
clarifying outcomes for high performance and setting specific difficult goals, as 
suggested by expectancy theory and goal-setting theory. 

14. How does communication help in controlling and coordinating individual efforts in 
groups? 
o Answer: Communication helps by conveying information about roles, rules, and 
norms, exerting control, and facilitating coordination of efforts as 
interdependence increases. 

15. What role does communication play in expressing feelings and emotions in the 
workplace? 
o Answer: Communication allows individuals to express feelings and emotions, 
which is crucial for understanding coworkers and working together to achieve 
goals. 

16. What are the advantages and disadvantages of oral communication, as mentioned in 
the chapter? 
o Answer: Oral communication's advantages include speed and feedback, while its 
disadvantage is the potential distortion of the message. 

17. How do communication networks in organizations impact information flow? 
o Answer: Communication networks, such as wheel, chain, circle, and all-channel, 
impact information flow by influencing how communication travels within 
groups, affecting speed, accuracy, emergence of leaders, and member satisfaction. 

18. How does gender communication differ, according to the chapter? 
o Answer: Gender communication differences include the manner of giving advice, 
asking for information, and sensitivity to nonverbal cues, with men tending to 
give advice quickly and directly and women giving advice indirectly and being 
more sensitive to nonverbal cues. 

19. What are the criteria for evaluating small-group networks, and how do chain, 
wheel, and all-channel networks compare based on these criteria? 
o Answer: Criteria include speed, accuracy, emergence of leaders, and member 
satisfaction. Chain networks are moderate in speed and high in accuracy, wheel 
networks are fast and high, and all-channel networks are fast but moderate in 
accuracy. 

20. What guidelines are provided for effective speaking, as mentioned in the chapter? 
o Answer: Guidelines for effective speaking include determining the purpose of 
communication, considering issues of time and space, adapting to listeners, using 
appropriate vocabulary, practicing voice control, using appropriate gestures, and 
organizing presentations. 

21. What are the guidelines for active listening mentioned in the chapter? 
o Answer: Guidelines for active listening include controlling the physical 
environment, being alert, mentally and emotionally prepared, attentive, reading 
nonverbal cues, distinguishing among facts, inferences, and value judgments, and 
offering and soliciting feedback. 

22: Leadership Theories 
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MCQs: 
1. What is the primary role of leadership in understanding group behavior? 

A) Achieving individual goals 

B) Providing direction toward goal attainment 

C) Implementing formal plans 

D) Establishing organizational structures 

Answer: B) Providing direction toward goal attainment 

2. According to John Kotter, what is the focus of management? 

A) Coping with change 

B) Developing a vision of the future 

C) Achieving organizational goals 

D) Coping with complexity 

Answer: D) Coping with complexity 

3. How is leadership defined in the chapter? 

A) Coping with complexity 

B) Achieving personal goals 

C) Influencing a group toward goal achievement 

D) Maintaining organizational consistency 

Answer: C) Influencing a group toward goal achievement 

4. What are two characteristics of leadership that researchers agree on? 

A) Intelligence and energy 

B) Ambition and honesty 

C) Influence and goal achievement 
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D) Exerting influence and helping achieve goals 

Answer: D) Exerting influence and helping achieve goals 

5. According to the chapter, what is leader effectiveness based on? 

A) Personal traits 

B) Job-relevant knowledge 

C) Exerting authority 

D) Helping a group achieve its goals 

Answer: D) Helping a group achieve its goals 

6. What is the key distinction between managers and leaders, according to the 
chapter? 

A) Managers innovate, leaders maintain 

B) Leaders administer, managers inspire 

C) Leaders innovate, managers control 

D) Managers develop, leaders control 

Answer: C) Leaders innovate, managers control 

7. What is the primary focus of the Managerial Grid proposed by Blake and Mouton? 

A) Consideration and initiating structure 

B) Concern for people and concern for production 

C) Employee orientation and production orientation 

D) Initiating structure and employee satisfaction 

Answer: B) Concern for people and concern for production 

8. According to the Ohio State Studies, what does initiating structure refer to? 

A) Assigning tasks and setting goals 

B) Establishing interpersonal relations 
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C) Emphasizing the technical aspects of the job 

D) Showing concern for employees' well-being 

Answer: A) Assigning tasks and setting goals 

9. What is the limitation of trait theories of leadership, as mentioned in the chapter? 

A) Lack of universal traits predicting in all situations 

B) Stable traits associated with leadership 

C) High predictability in strong situations 

D) Guarantee of success for individuals with specific traits 

Answer: A) Lack of universal traits predicting in all situations 

10. What behavior involves a leader positively reinforcing subordinates' desirable 
behavior? 

A) Initiating structure 

B) Consideration 

C) Leader reward behavior 

D) Leader punishing behavior 

Answer: C) Leader reward behavior 

11. What is the central role of leadership in understanding group behavior? 

A) Monitoring results 

B) Providing direction 

C) Implementing plans 

D) Maintaining order 

Answer: B) Providing direction 

12. According to John Kotter, what is leadership about? 

A) Coping with complexity 
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B) Monitoring results 

C) Designing organizational structures 

D) Maintaining consistency 

Answer: A) Coping with complexity 

13. How does Robert House describe management? 

A) Coping with change 

B) Implementing vision 

C) Obtaining compliance 

D) Handling day-to-day problems 

Answer: C) Obtaining compliance 

14. How is leadership defined in the text? 

A) Coping with change 

B) Ability to influence toward goals 

C) Designing organizational structures 

D) Monitoring results 

Answer: B) Ability to influence toward goals 

15. What is a key distinction between leaders and managers? 

A) Leaders innovate, managers administer 

B) Managers inspire, leaders control 

C) Leaders maintain, managers develop 

D) Managers originate, leaders accept the status quo 

Answer: A) Leaders innovate, managers administer 

16. What is the source of influence in leadership, according to the provided text? 
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A) Formal authority 

B) Informal authority 

C) Both A and B 

D) Position in the hierarchy 

Answer: C) Both A and B 

17. Why is non-sanctioned leadership important? 

A) It follows the formal structure 

B) It is less important than formal influence 

C) It arises outside the formal structure 

D) It aligns with the status quo 

Answer: C) It arises outside the formal structure 

18. What is a characteristic of leadership mentioned in the text? 

A) Controlling work actions 

B) Encouraging conformity 

C) Influencing attitudes and behaviors 

D) Administering tasks 

Answer: C) Influencing attitudes and behaviors 

19. What is the benefit of understanding leadership for organizations? 

A) Maintaining the status quo 

B) Training leaders to improve 

C) Emphasizing formal influence 

D) Ignoring organizational goals 

Answer: B) Training leaders to improve 
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20. What is formal leadership based on? 

A) Trust and respect 

B) Authority of a formal position 

C) Informal influence 

D) Personal characteristics 

Answer: B) Authority of a formal position 

21. What does informal leadership lack? 

A) Trust and respect 

B) Formal authority 

C) Task-oriented behaviors 

D) Informal influence 

Answer: B) Formal authority 

22. What is the capacity of a leader to influence work actions or decisions defined as? 

A) Motivation 

B) Power 

C) Leadership style 

D) Initiative 

Answer: B) Power 

23. What is a behavior associated with consideration in leadership? 

A) Assigning tasks 

B) Emphasizing deadlines 

C) Showing concern for well-being 

D) Setting goals 
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Answer: C) Showing concern for well-being 

24. Which is a dimension identified by the Ohio State studies? 

A) Employee-orientation 

B) Job-centered behavior 

C) Production-orientation 

D) All of the above 

Answer: D) All of the above 

25. What behavior assures that work is completed and subordinates perform their 
jobs? 

A) Initiating structure 

B) Employee-oriented behavior 

C) Consideration 

D) Job-centered behavior 

Answer: A) Initiating structure 

26. What does the Managerial Grid focus on? 

A) Consideration and initiating structure 

B) Employee-oriented and job-centered behaviors 

C) Concern for people and concern for production 

D) Initiating structure and job satisfaction 

Answer: C) Concern for people and concern for production 

27. What is a limitation of the trait approach to leadership? 

A) Traits guarantee success 

B) Traits are universal in all situations 

C) Traits are associated with effective leadership 
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D) Traits do not explain why or how effective leadership occurs 

Answer: D) Traits do not explain why or how effective leadership occurs 

28. What does leader reward behavior involve? 

A) Negatively reinforcing undesirable behavior 

B) Positively reinforcing desirable behavior 

C) Ignoring performance 

D) Punishing subordinates 

Answer: B) Positively reinforcing desirable behavior 

29. What is a potential unintended side effect of leader punishing behavior? 

A) Increased productivity 

B) Resentment 

C) Improved morale 

D) Trust and respect 

Answer: B) Resentment 

30. What is the assumption of the behavioral approach to leadership? 

A) Leadership is inborn 

B) Leadership can be trained 

C) Leadership is based on personal characteristics 

D) Leadership is trait-dependent 

Answer: B) Leadership can be trained 

 

Q&A: 
1: Why is leadership important in understanding group behavior?  
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A: Leadership is important in understanding group behavior because leaders provide direction 
towards goal attainment, which significantly impacts how a group functions and performs. 

2: What were the limitations of the original search for universal leadership traits?  

A: The original search for universal leadership traits failed because no set of traits was found to 
be universally predictive of effective leadership. Traits like ambition, self-confidence, and 
intelligence were identified, but they were not effective in all situations. 

3: What is the key distinction between management and leadership according to John 
Kotter?  

A: John Kotter distinguishes between management and leadership by stating that management is 
about coping with complexity, bringing order and consistency, while leadership is about coping 
with change, establishing a vision, aligning people, and inspiring them to overcome challenges. 

4: How is leadership defined in the context of the lesson?  

A: Leadership is defined as "the ability to influence a group toward the achievement of goals." 
This influence can arise from formal positions or informal influence outside the organizational 
structure. 

5: Why is non-sanctioned leadership important in organizations?  

A: Non-sanctioned leadership, which arises outside the formal structure of the organization, is 
often as important as formal influence. It plays a crucial role in influencing and achieving 
organizational goals. 

6: What are the potential benefits of understanding leadership for organizations?  

A: Understanding leadership helps organizations select the right people for leadership positions, 
train individuals in leadership roles for improvement, and ultimately benefit leaders, followers, 
and the organization as a whole. 

7: What does the term "followership" refer to in the context of leadership and followers?  

A: "Followership" refers to the process of being guided and directed by a leader in the work 
environment. It involves individuals in an organization following the lead and direction of a 
leader. 

8: How can followers make a bigger contribution in an organization?  

A: Followers can make a bigger contribution by being more proactive in solving organizational 
problems, becoming better at "influencing upward," staying flexible and open to opportunities, 
and actively participating in the work environment. 
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9: What are the two characteristics that researchers agree on regarding leadership?  

A: Researchers agree that leadership involves exerting influence over other group members and 
helping a group or organization achieve its goals. These are the two key characteristics of 
leadership. 

10: What is leader effectiveness, and why is it important?  

A: Leader effectiveness is the extent to which a leader helps a group or organization achieve its 
goals. It is important because effective leaders can significantly impact the success of an 
organization. 

11: What are the major limitations of trait theories of leadership?  

A: The major limitations of trait theories of leadership include the absence of universal traits that 
predict leadership in all situations, the influence of situational factors, and the inability to 
distinguish between effective and ineffective leaders solely based on traits. 

12: What did researchers focus on in trait theories of leadership?  

A: Trait theories of leadership focused on identifying personal characteristics and traits that 
distinguish leaders from followers and effective leaders from ineffective ones. 

13: How do behavioral theories of leadership differ from trait theories?  

A: Behavioral theories of leadership focus on specific behaviors that contribute to leadership 
effectiveness, while trait theories focus on personal characteristics and traits of leaders. 

14: What are the key dimensions identified by the Ohio State researchers in their 
behavioral studies on leadership?  

A: The Ohio State researchers identified two key dimensions of leadership behavior: initiating 
structure, which refers to defining roles and organizing work, and consideration, which involves 
building trust and good relationships with followers. 

15: What are the two dimensions of leadership behavior identified by the University of 
Michigan researchers?  

A: The University of Michigan researchers identified two dimensions: employee-oriented 
behavior, emphasizing interpersonal relations, and production-oriented behavior, focusing on 
task aspects of the job. 

16: What is the Managerial Grid, and how does it categorize leadership styles?  
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A: The Managerial Grid categorizes leadership styles based on concern for people and concern 
for production. It uses a grid with nine positions along each axis to represent different leadership 
styles. 

17: What are some of the potential consequences of a leader's high initiating structure 
behavior?  

A: High initiating structure behavior in a leader can lead to greater rates of grievances, 
absenteeism, and turnover, as well as lower levels of job satisfaction, especially for routine tasks. 

18: What is leader reward behavior, and how does it influence subordinates?  

A: Leader reward behavior involves positively reinforcing subordinates' desirable behavior, 
which can motivate and encourage them to continue performing at a high level. 

19: Why is the trait approach to leadership limited in its effectiveness?  

A: The trait approach to leadership is limited because it does not guarantee leadership success, 
traits are not universal, and it does not provide guidance on how to train or help leaders improve. 

20: How do behavioral theories of leadership provide a different perspective on leadership 
development compared to trait theories?  

A: Behavioral theories of leadership suggest that leadership can be developed through training 
and behavioral patterns. This perspective offers the potential for training and developing 
effective leaders. 

23: Leadership Application 
MCQs: 
1. What is leadership? 

A. Formal authority 

B. Exercising influence 

C. Position power 

D. Task-oriented style 

Answer: B. Exercising influence 

2. What is the main difference between formal and informal leaders? 
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A. Formal leaders lack authority 

B. Informal leaders have job responsibilities 

C. Formal leaders have special skills 

D. Informal leaders lack formal authority 

Answer: D. Informal leaders lack formal authority 

3. According to the trait approach, which is NOT a trait of a good leader? 

A. Intelligence 

B. Dominance 

C. Laziness 

D. Self-confidence 

Answer: C. Laziness 

4. Consideration in leadership involves: 

A. Trust, respect, and value in relationships 

B. Initiating structure 

C. Reward and punishment 

D. Directive behavior 

Answer: A. Trust, respect, and value in relationships 

5. According to Fiedler's contingency theory, what determines leader effectiveness? 

A. Leader intelligence 

B. Situational characteristics 

C. Formal authority 

D. Informal authority 

Answer: B. Situational characteristics 
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6. In the path-goal theory, what do effective leaders do to motivate followers? 

A. Set challenging goals 

B. Punish low performance 

C. Remove obstacles 

D. Use directive behavior 

Answer: C. Remove obstacles 

7. According to the Vroom and Yetton model, the extent of subordinates' participation 
in decision making depends on: 

A. Leader's preference 

B. Decision aspects, subordinates, and needed information 

C. Subordinates' willingness 

D. Leader's authority 

Answer: B. Decision aspects, subordinates, and needed information 

8. What does Leader-Member Exchange theory focus on? 

A. Leader effectiveness 

B. Leader-follower relationships 

C. Formal authority 

D. Task-oriented leaders 

Answer: B. Leader-follower relationships 

9. What is a leadership substitute? 

A. Something that supports a formal leader 

B. Something that acts in place of a formal leader 

C. A formal leader's assistant 

D. A formal leader's replacement 
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Answer: B. Something that acts in place of a formal leader 

10. What is a leadership neutralizer? 

A. Enhances leader influence 

B. Prevents leader influence 

C. Supports leader efforts 

D. Acts as a leader's substitute 

Answer: B. Prevents leader influence 

11. What is a key trait of charismatic leaders? 

A. Introversion 

B. Self-confidence 

C. Shyness 

D. Laziness 

Answer: B. Self-confidence 

12. According to Bass' theory, what do transformational leaders do? 

A. Maintain the status quo 

B. Change followers to fit the environment 

C. Focus on personal gain 

D. Avoid vision communication 

Answer: B. Change followers to fit the environment 

13. What is a dimension of trust in leadership? 

A. Authoritarianism 

B. Consistency 

C. Dominance 
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D. Laziness 

Answer: B. Consistency 

14. What does transformational leadership focus on? 

A. Personal gain 

B. Task significance and high performance 

C. Reward exchange 

D. Punishment for low performance 

Answer: B. Task significance and high performance 

15. What is the main characteristic of transactional leadership? 

A. Motivating by exchanging rewards 

B. Setting challenging goals 

C. Developing a vision 

D. Changing the organization 

Answer: A. Motivating by exchanging rewards 

16. According to Leader-Member Exchange theory, what is the in-group? 

A. Low-quality relationships 

B. High-quality relationships 

C. Formal leaders 

D. Task-oriented leaders 

Answer: B. High-quality relationships 

17. Which theory proposes that leader effectiveness depends on leader style and 
situational characteristics? 

A. Vroom and Yetton model 

B. Fiedler's contingency theory 
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C. Path-goal theory 

D. Leader-Member Exchange theory 

Answer: B. Fiedler's contingency theory 

18. What is a type of trust based on fear of reprisal if violated? 

A. Knowledge-based trust 

B. Identification-based trust 

C. Deterrence-based trust 

D. Consistency-based trust 

Answer: C. Deterrence-based trust 

19. What does path-goal theory emphasize? 

A. Leader characteristics 

B. Subordinate perceptions and motivation 

C. Environmental factors only 

D. Personal characteristics of the employee 

Answer: B. Subordinate perceptions and motivation 

20. What is a characteristic of Visionary Charismatic Leaders? 

A. Fear of change 

B. Lack of communication ability 

C. Linking followers' needs and goals to organizational goals 

D. Avoidance of crises 

Answer: C. Linking followers' needs and goals to organizational goals 

Q&A: 
1. What is the main focus of leadership in an organization? 
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o Answer: The main focus of leadership is to help individuals, groups, and the 
organization as a whole achieve their goals. 

2. How is formal leadership different from informal leadership? 
o Answer: Formal leaders have formal authority due to their job responsibilities, 
while informal leaders lack formal authority but influence others with their 
special skills or talents. 

3. According to the trait approach to leadership, what are some traits of good leaders? 
o Answer: Good leaders tend to possess traits such as intelligence, dominance, self-
confidence, honesty, maturity, and knowledge. 

4. What are the two main categories of leadership behaviors that leaders engage in? 
o Answer: The two main categories of leadership behaviors are consideration and 
initiating structure. 

5. In Fiedler's contingency theory, what determines leader effectiveness? 
o Answer: Leader effectiveness in Fiedler's theory depends on both leader style and 
situational characteristics. 

6. When are relationship-oriented leaders most effective according to Fiedler's theory? 
o Answer: Relationship-oriented leaders are most effective in moderately favorable 
situations. 

7. What is the core idea of the path-goal theory of leadership? 
o Answer: The core idea of the path-goal theory is that effective leaders motivate 
their followers by providing them with desired outcomes for high performance or 
goal achievement. 

8. What does the Vroom and Yetton model specify in leadership decision-making? 
o Answer: The Vroom and Yetton model specifies the extent to which leaders 
should involve their subordinates in decision making based on various decision 
aspects, subordinates, and needed information. 

9. What is the central concept of Leader-Member Exchange theory? 
o Answer: Leader-Member Exchange theory focuses on the idea that leaders 
develop different kinds of relationships with different subordinates, creating in-
group and out-group dynamics. 

10. What are leadership substitutes and how do they impact leadership? 
o Answer: Leadership substitutes are factors that can act in place of a formal leader, 
making leadership unnecessary in certain situations. 

11. What is a leadership neutralizer, and how does it affect leadership? 
o Answer: A leadership neutralizer is something that prevents a leader from having 
influence and negates their efforts, resulting in a leadership void. 

12. What do transformational leaders aim to do? 
o Answer: Transformational leaders aim to increase their followers' awareness of 
the importance of their jobs, personal growth, and accomplishment, motivating 
them to work for the good of the organization. 

13. What is the primary focus of transactional leadership? 
o Answer: Transactional leadership focuses on linking job performance to rewards 
and reprimanding instances of low performance. 

14. How can a leader's mood at work influence effectiveness? 
o Answer: Preliminary research suggests that when leaders are in a good mood at 
work, their subordinates may perform at a higher level and be less likely to resign. 
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15. Do women and men differ in their leadership behaviors in organizations? 
o Answer: Women and men do not appear to differ in the leadership behaviors of 
consideration and initiating structure. However, women may be more democratic 
or participative as leaders. 

16. What does the Path-Goal Theory emphasize regarding leader behavior? 
o Answer: The Path-Goal Theory emphasizes that effective leaders should adjust 
the type of behavior they engage in (directive, supportive, participative, or 
achievement-oriented) to match the nature of their subordinates and the type of 
work being done. 

17. What is a leadership void in the context of neutralizers? 
o Answer: A leadership void occurs when neutralizers are present, indicating that 
the leader is having little or no effect, and nothing else is taking the leader's place. 

18. What are the key traits of a charismatic leader? 
o Answer: Key traits of a charismatic leader include self-confidence, having a 
vision, strong conviction in that vision, and the ability to inspire through 
extraordinary behavior. 

19. What is the primary focus of transformational leaders in terms of followers? 
o Answer: Transformational leaders focus on increasing their followers' awareness 
of task significance and high performance levels, along with motivating them for 
the organization's benefit. 

20. What are the dimensions of trust in leadership? 
o Answer: The dimensions of trust in leadership include integrity, competence, 
consistency, loyalty, and openness. 

24: Power and Politics 
MCQs: 
1. What is power in an organizational context? 

A. The ability to control physical resources 

B. The ability to influence others' behavior to align with one's wishes 

C. The ability to delegate tasks effectively 

D. The ability to make important decisions 

Answer: B 

2. Which of the following is NOT a characteristic of power? 

A. It is a function of dependency. 

B. It is always used when it exists. 
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C. It is related to the alternatives that an individual perceives. 

D. It is a capacity or potential. 

Answer: B 

3. Coercive power is based on: 

A. Rewarding positive behavior. 

B. Developing expertise. 

C. Threats or physical sanctions. 

D. Charismatic appeal. 

Answer: C 

4. Which type of power is based on an individual's personal qualities, such as charisma and 
attractiveness? 

A. Legitimate power 

B. Reward power 

C. Expert power 

D. Referent power 

Answer: D 

5. Legitimate power is derived from: 

A. Charismatic appeal. 

B. An individual's position in the formal hierarchy. 

C. Control over valuable resources. 

D. Expertise and knowledge. 

Answer: B 

6. Expert power is primarily based on: 

A. The ability to reward or punish others. 
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B. Position in the organizational hierarchy. 

C. Special skills, knowledge, or expertise. 

D. Charismatic appeal. 

Answer: C 

7. What is one of the key consequences of having power in an organization? 

A. Decreased job satisfaction 

B. Increased dependence on others 

C. Ability to influence organizational decisions 

D. Reduced salary increases 

Answer: C 

8. What term describes activities that are not required as part of one's formal role in the 
organization but influence the distribution of advantages and disadvantages within the 
organization? 

A. Job description 

B. Power dynamics 

C. Political behavior 

D. Leadership activities 

Answer: C 

9. In an organization, politics is most likely to arise due to: 

A. Shared values and goals among all members. 

B. Limited resources and different interests. 

C. Complete transparency in decision-making. 

D. A lack of ambiguity in interpreting facts. 

Answer: B 
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10. How does information relate to power in organizations? 

A. Control over information flow is based on expert power. 

B. Coping with organizational uncertainties diminishes power. 

C. Those who control information flow often have legitimate power. 

D. Information is unrelated to power dynamics. 

Answer: C 

11. What should managers do to manage political behavior effectively in their organizations? 

A. Limit communication to minimize ambiguity. 

B. Encourage competition among workgroups. 

C. Maintain a closed communication network. 

D. Maintain open communication and provide a supportive organizational climate. 

Answer: D 

12. Which principle of power suggests that power is relative? 

A. Power is perceived. 

B. Power bases must be coordinated. 

C. Power is a double-edged sword. 

D. Power is relative. 

Answer: D 

13. What is the key factor that creates dependency in a power relationship? 

A. Resource scarcity 

B. Expertise 

C. Position in the hierarchy 

D. Charisma 
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Answer: A 

14. What type of power is based on an individual's personal qualities, such as charisma and 
attractiveness? 

A. Legitimate power 

B. Reward power 

C. Expert power 

D. Referent power 

Answer: D 

15. What is the primary characteristic of coercive power? 

A. It is based on expert knowledge. 

B. It relies on rewarding positive behavior. 

C. It involves threats or physical sanctions. 

D. It is derived from one's position in the hierarchy. 

Answer: C 

16. What does legitimate power stem from in formal groups and organizations? 

A. Expertise and knowledge 

B. Charismatic appeal 

C. Position in the formal hierarchy 

D. Control over valuable resources 

Answer: C 

17. How does expertise create a power base in organizations? 

A. By offering rewards and incentives to others. 

B. By having a charismatic personality. 

C. Through special skills, knowledge, or expertise. 
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D. By holding a high position in the hierarchy. 

Answer: C 

18. What is one of the key consequences of having power in an organization? 

A. Decreased job satisfaction 

B. Increased dependence on others 

C. Ability to influence organizational decisions 

D. Reduced salary increases 

Answer: C 

19. In an organization, politics is most likely to arise due to: 

A. Shared values and goals among all members. 

B. Limited resources and different interests. 

C. Complete transparency in decision-making. 

D. A lack of ambiguity in interpreting facts. 

Answer: B 

20. What should managers do to manage political behavior effectively in their organizations? 

A. Limit communication to minimize ambiguity. 

B. Encourage competition among workgroups. 

C. Maintain a closed communication network. 

D. Maintain open communication and provide a supportive organizational climate. 

Answer: D 

21. What is power in an organizational context? 

A. The ability to control information 

B. Influence over decision-making 
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C. Leadership style 

D. Expertise in a specific field 

Answer: B 

22. According to the General Dependency Postulate, what is the relationship between 
dependency and power? 

A. The greater the dependency, the lower the power. 

B. There is no relationship between dependency and power. 

C. The greater the dependency, the greater the power. 

D. Dependency and power are unrelated. 

Answer: C 

23. Which power base is derived from an individual's personal qualities and charisma? 

A. Coercive Power 

B. Reward Power 

C. Expert Power 

D. Legitimate Power 

Answer: C 

24. What is the key difference between reward power and coercive power? 

A. Reward power relies on fear, while coercive power relies on positive benefits. 

B. Coercive power focuses on positive benefits, while reward power relies on fear. 

C. Both are essentially the same. 

D. Reward power involves giving, while coercive power involves taking. 

Answer: D 

25. What is an example of legitimate power? 

A. The ability to distribute rewards. 
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B. Control over information flow. 

C. Influence derived from expertise. 

D. Power based on one's formal position in the hierarchy. 

Answer: D 

26. What does charismatic power stem from? 

A. Coercion and fear 

B. Structural position 

C. Personal qualities and interpersonal style 

D. Expertise and knowledge 

Answer: C 

27. Which power source is described as "influence wielded as a result of expertise, 
special skill, or knowledge"? 

A. Expert Power 

B. Coercive Power 

C. Reward Power 

D. Legitimate Power 

Answer: A 

28. What is the principle that suggests "Power is a double-edged sword"? 

A. Power is perceived. 

B. Power is relative. 

C. Power bases must be coordinated. 

D. Power is used and abused. 

Answer: D 

29. In the context of leadership and power, what is a key difference? 
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A. Goal compatibility 

B. Direction of influence 

C. Use of reward power 

D. Political astuteness 

Answer: A 

30. What is the General Dependency Postulate? 

A. The greater B’s dependency on A, the greater the power A has over B. 

B. Dependency and power are unrelated. 

C. Power is absolute and not dependent on others. 

D. Power decreases with increasing dependency. 

Answer: A 

31. What does political behavior in organizations refer to? 

A. Activities required as part of one's formal role. 

B. Conflict resolution strategies. 

C. Activities that influence the distribution of advantages and disadvantages. 

D. Legitimate decision-making processes. 

Answer: C 

32. What is the primary factor that creates dependency, according to the lesson? 

A. Control over information flow 

B. Importance and scarcity 

C. Position in the formal hierarchy 

D. Leadership style 

Answer: B 
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33. Which power base is based on the right to influence another person? 

A. Reward Power 

B. Coercive Power 

C. Legitimate Power 

D. Expert Power 

Answer: C 

34. What is the relationship between information control and power? 

A. No relationship 

B. Information control decreases power 

C. Information control increases power 

D. Information control is a form of coercion 

Answer: C 

35. How can organizations cope with uncertainty to gain power? 

A. Avoid information sharing 

B. Centralized structures 

C. Limit participation in decision-making 

D. Increase role ambiguity 

Answer: B 

Q&A: 
1. Why is power considered crucial for getting things done in a group or organization? 

o A: Power is essential as it provides the capacity to influence others' behavior, 
facilitating the accomplishment of tasks and goals. 

2. In the context of power, what is the significance of developing knowledge or skills 
that your boss needs? 
o A: Developing knowledge or skills that your boss needs increases your power by 
making others dependent on your expertise, thereby enhancing your influence. 
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3. How does the concept of power create a continual battle in organizations? 
o A: The continual battle in organizations arises from individuals seeking to 
maximize dependence on them while minimizing their own dependence on others. 

4. According to the lesson, why might people in positions of powerlessness exhibit 
difficult behavior in organizations? 
o A: Individuals in positions of powerlessness may exhibit difficult behavior when 
performance expectations exceed their resources and capabilities. 

5. Differentiate between expert and coercive power in terms of their sources. 
o A: Expert power is derived from personal qualities and knowledge, while coercive 
power is based on organizational authority and the ability to induce fear. 

6. How does the effective use of expert and referent power contribute to employee 
performance and satisfaction? 
o A: Effective use of expert and referent power leads to higher employee 
performance, commitment, and satisfaction as people are more likely to respond 
positively to those they admire or respect. 

7. What is the key message for managers regarding power bases, according to the 
lesson? 
o A: The key message for managers is to develop and use their expert power base to 
enhance performance and influence. 

8. How does the power of a boss impact job satisfaction, according to the lesson? 
o A: The power of a boss can positively impact job satisfaction by providing more 
discretion and the ability to delegate, making the work environment more 
pleasant. 

9. In what ways does the effective manager approach the political nature of 
organizations? 
o A: The effective manager accepts the political nature of organizations by 
assessing behavior in a political framework, predicting others' actions, and 
formulating political strategies for advantages. 

10. Explain the General Dependency Postulate and its relation to power. 
o A: The General Dependency Postulate states that the greater B’s dependency on 
A, the greater the power A has over B. Power is derived from controlling 
something desirable to others. 

11. How does legitimacy differentiate legitimate power from other forms of power in 
formal groups? 
o A: Legitimate power in formal groups comes from one's structural position and 
includes the acceptance of authority by members, distinguishing it from coercive 
and reward powers. 

12. Define charismatic power and its connection to referent power. 
o A: Charismatic power is an extension of referent power, stemming from an 
individual’s personality and interpersonal style, attracting followers through 
vision and personal qualities. 

13. Elaborate on the consequences of power, particularly how managers benefit from it. 
o A: Managers with power benefit by obtaining scarce resources for their 
department, influencing organizational decisions to their advantage. 

14. Contrast the goals associated with leadership and power. 
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o A: Leadership focuses on goal achievement, requiring goal compatibility, while 
power relies on dependence and does not necessarily require goal congruence. 

15. Explain the significance of the direction of influence in leadership and power. 
o A: Leadership emphasizes downward influence on followers, whereas power 
encompasses a broader area, including lateral and upward influence patterns. 

16. What is the General Dependency Postulate, and how does it relate to dependency 
and power? 
o A: The General Dependency Postulate states that the greater B’s dependency on 
A, the greater the power A has over B, highlighting the inverse relationship 
between dependency and alternative sources of supply. 

17. How does scarcity contribute to the creation of dependency in organizations? 
o A: Scarcity, where a resource is perceived as limited, creates dependency, as 
individuals or groups controlling scarce resources gain power. 

18. Define political behavior in organizations and its connection to resources and 
conflict. 
o A: Political behavior in organizations refers to activities influencing the 
distribution of advantages and disadvantages, often driven by competition for 
limited resources and conflicting interests. 

19. How does information control contribute to power, and what role does legitimate 
power play in this context? 
o A: Control over information flow, based on legitimate power, enhances one's 
influence, particularly in centralized structures, contributing to power dynamics. 

20. List some strategies for managing political behavior in organizations. 
o A: Strategies include maintaining open communication, clarifying performance 
expectations, using participative management, encouraging cooperation, 
managing resources effectively, and providing a supportive organizational 
climate. 

25: Power and Politics 
MCQs: 
1. What is power in the organizational context? 

A. The ability to control others physically 

B. The ability to influence others' behavior 

C. The possession of scarce resources 

D. The authority to make decisions unilaterally 

Answer: B 
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2. What are activities in which managers engage to increase their power and pursue 
individual and group goals called? 

A. Strategies 

B. Tactics 

C. Operations 

D. Maneuvers 

Answer: B 

3. Which of the following is an example of formal individual power source? 

A. Expert power 

B. Referent power 

C. Charismatic power 

D. Legitimate power 

Answer: D 

4. What does the Power Corruption Cycle describe? 

A. The cyclical nature of political tactics 

B. Employee reactions to power 

C. The consequences of unchecked power 

D. The evolution of organizational politics 

Answer: C 

5. What are the three main sources of conflict in organizations mentioned in the 
lesson? 

A. Competition, power, and scarcity 

B. Differentiation, task relationships, and scarcity of resources 

C. Cooperation, politics, and resources 
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D. Personality clashes, goals, and communication 

Answer: B 

6. According to Pondy's model of conflict, which stage involves the actual 
manifestation of conflict? 

A. Latent conflict 

B. Perceived conflict 

C. Felt conflict 

D. Manifest conflict 

Answer: D 

7. What is the role of a strong CEO in managing politics in an organization? 

A. Actively engage in political tactics 

B. Promote individual power struggles 

C. Keep powerful people and groups in check 

D. Encourage illegitimate political behaviors 

Answer: C 

8. Which contingency variable influences the use of power tactics at the managerial 
level? 

A. Employee perception 

B. Organizational culture 

C. Managerial personality 

D. Relative power 

Answer: C 

9. What does Impression Management (IM) involve? 

A. Controlling information flow 
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B. Manipulating others' perceptions of oneself 

C. Forming coalitions and alliances 

D. Managing conflict at the organizational level 

Answer: B 

10. Which individual factor contributes to political behavior and involves the ability to 
adapt to various situations? 

A. Need for power 

B. Internal locus of control 

C. Level of self-monitoring 

D. Perceived alternatives 

Answer: C 

11. What does a political strategy in an organization specify? 

A. Decision-making processes 

B. Combinations and sequences of political tactics 

C. Individual power sources 

D. Types of organizational politics 

Answer: B 

12. Which organizational factor contributes to political behavior and involves unclear 
performance expectations? 

A. Low trust 

B. Scarcity of resources 

C. Unclear evaluation systems 

D. Democratic decision making 

Answer: C 


