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19: Group Decision a1

Il . What is social loafing?

=

a) Exerting more effort 1in a group t
b) Exerting less effort 1in a%lp
c) Exerting the s ame effor% grou
d) Exerting effort only %others
Qo n

Answer: b) Exerting e s
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2. How can social loafimng reduced or

a) Increasing gro si1ze
®
b) Making indi® feel their effo

wn

c) Keeping oals ambiguous

¢c h

=]
-

d) Makingge individual feel their

Ans wer: ing each individual feelnhe
3 . What Xe attractiveness of a group 1& i

a Gr o confor mity
rup cohesiveness
roup diversity

) Group dominance

Answer: b) Group cohesiveness

4 Which type of task interdependence iny
no need for coordination?

-
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a) Pooled interdependence
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b) Sequential interdependence
c) Reciprocal interdependence
d) Individual i1interdependence

Ans wer: a) Pooled interdependence

5. When is it advisable to use a am in
a) When the i1issue 1s unimpo %
b) When time 1s of the ﬁ%
c) When acceptance ision 1

d) When group nor ms

wn

0200002050200 0:0:020]0:070:00:070:0050:070:070:0020:050:0

acceptable

of t he deci

e

Ans wer : ¢c) When acc

6 . What is a disa‘va a of group decisi
a) Increased \%a e
b) Dominat i Qone me mb e r
C Great r\derstandlng
% 1sion-making
Ans \ omination by one forceful
. g g i

-

roup problem-sol ving technique
mefn t support a decision?

rainstor ming

Del phi Technique
c) Consensus
d) Nominal Group Technique

Ans wer: ¢c) Consensus

8 . What does the nomimnal group technique
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i
a) Free-wheeling discussion n
b) Independent thinking followed by gnup
c) Group members operating dependentlg
d) Voting without discussion n
Ans wer : b) Independent thinkin f0110w4n b
9 Which group problem-solving %pbque igvo
di spersed experts?
a) Consensus Q n
b) Brainstor ming Q n
c) Nominal Group Tec 1 e g
d) Delphi Techniq n
Ans wer: d) Delgl c que n
10OWhat is socia \ itation? n
a) Exert.i &%effort in the presenn 0
b) Effe % passive spectators on pgfo
c) ha% performance in the presenn 0
d I so ing oneself from group effecn
A r:®» ¢c) Enhanced performance 1in thenre:
oes audience effects differ fromcg-a
) Audience effects are positive, whin c
b) Audience effects involve known tasn,
tasks
0

c) Audience effects i1involve group memnrs
passive spectators

d) Audience effects and co-action effnts

41X
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Answer: ¢) Audience effects involve gr«ﬁp

effects involve passive spectators

1 2Wh a t
a )
b)
c)
d)

a)

Ans wer: ¢c) Speed an Q
13.n social loafing, w%@ "suckernff‘

o
-

is a key advantage of electronic

0200502050:0%0.

Limited anonymity

Lack of honesty

Speed and anonymity %
Sl ow decision-making S

Wor ker s exertineg

b) Members reduci efforts s 0 al

c) Positive o‘u% Wor high-1level p fo

d) Unwillin e\o participate 1n a ou
Ans wer: b) V\%rs reducing efforts duc¢ t o
1 4What typ %sk is enhanced by brain or

A W e

0
ll%rned or repeated tasks

Di f N ul t, novel, or complex tasks
n@ependent tasks

outine tasks

ﬁﬁﬂﬂﬁﬁﬂﬂﬁﬁﬂﬁﬁ

r: b) Difficult, novel, or comple}nta:

ISHow does the Delphi Technique differ fifm

a)
b)

c)

5
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It involves face-to-face meetings

020

It restricts independent thinking

It relies on computer technology

02020
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X i
n d) It operates independently n
n Answer: ¢) It relies on computer techninogj
g l16What is the primary advantage of the n(gin
n a) It encourages conformity o oplnlon
n b) It restricts independent nking n
n c) It permits formal meetin %houtnes
g d) It involves face-t % munlcagon
n Answer: ¢) It permits etings wnth‘
n ]l 7 How does group cohesi 1mpact groun P
n a) It 1s always d f ungtional n
n b) It 1eads t‘o per for mance n
g c) Q perfor mance g
n d) enha Q01a1 loafing n
n Ans wer: b)%\eads opti mal perform:nce
g 1 8Wh a t % ture relationshipget
goals
n Vant n
g y functional g
n xclusive n
n Aligned n
n Answer: d) Aligned n
n I19What is a guideline for dealing with plnbl
n a) Encourage social considerations 0Vn t
g b) Ignore problem team members g
0 6 ¥
otelotoleiotolotololoto o0 0 0 00 0 00 0 0 0 0
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20When is group decision-making advantag

.What are the a% that influenc
aligning gro with organization
group cohes1\

.Na me groups that are i

t e agas

. ( are rocess losses, and what ¢typi
cess losses result from coordi

.Explain social loafing and provide t

.How can social loafing be reduced or

7
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c) Remove problem team members as t

—
-

d) Provide clear goals and training

=

Ans wer: d) Provide c¢clear goals and tra

=
7]

c) When group nor ms % table
d) When many perspec f§ needed

Ans wer: d) When many tlves are

a) When the 1ssue i uni mport
b) When individual risk CQ a

o
="
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o
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wn

Ans wekre:y facto lude minimizing pr

o
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Ans we %@e types groups are the
, n esearch and devel opment te

= -
—
o

—
(e]
o)

yqpare often caused by difficulties
viduals to perform at their best

._a
Ll o
o

=
°
s
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Ans weSSo:cial loafing 1is the tendency
a group than when working alone It o
they won't be rewarded for high-1evel
are unimportant or unnecessary.
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.What are t he four ki

1] OWh a t nlzatlons b e cautious
deci s 1n
An%rgQ zatilons should be cautious a
D .

I2Explain the brainstorming process a

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁg

Ans weSsoocial Il oafing can be reduced or enmi
their contribution to the group 1s 1 mp t a
small. n

.What are the three types of task i n

1nter(‘:|pe

Ans welrhte t hree types of task interdepennnc
interdependence, and reciprocal 1interdddwen

.How does group cohesiveness im% groun::I p
Ans weGrtoup cohesiveness, or tract e n

ork groups ha

o
rk groups are np

positively impact group peafQr madnce wh g
goals, leading to an opt igma evel of gnouj
Q

performance?

Ans weTrhte four klnds
t eams, research a eve op ment teams,n
.When i adv1 us e a team in 1*

wh e n there des1re to develo e am e m

Ans welrt: 1 use a team 1n dnls
needed, acce he decision 1S n

1nd1v1dua1 ents are unreliable, 11 1 v

p t |

. . u

ut

ortamt, individual ri a

~

sk preferenc
rms are unacceptable

tQ9is the purpose of using consensus s

support a decision.
ro
Ans weBrtainstorming involves group membe

alternatives as possible, quickly and
thinking and the generation of numerou

-
—

8

L
o
o}
o
o
| o
welrhre purpose of wusing consensus 15 n p
o
o
o AN
L
o
o
0
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I13What is the nominal group technique innro

Ans welrhhe nominal group technique 1s a snuc
evaluating solutions. It enables every(ne |
distortions and involves a structured 20t i

l14How does the Delphi Technique differ flnm‘
Ans welrhte Del phi Technique 1s degm gned fﬁ g
involves distributing a topic t ask, ol
there 1s resolution on the 1 . Unlilnt:

interaction. n

[¢-]
(=5

I 5What is the advantage of oW p er-assi s

Ans weGomputer -assist egd meetings,
such as anonymity, ho and speed
lI16Expl ain the conceptf e "sucker eff
Ans weTrhte suckerg e g occurs when grou
reduce their e? t e ause they 71e
reflects the e gu4gt ory of motivat.i
changing 1npu 0 ut c omes .
1 7What 1is the a i advantage of brainsto
process ?
Ans welrh e i advantage of brainstor min
the g e t mon of a large quantity of
1 8Ho does ocial facilitation influence
rs?
e

ol
N ¢)

ot o

-
-5 -
(@)

~

=

p—
w2

(¢}
o

ial facilitation refers to the f e
iQidual ' s performance. It can 1lead t e
ned or routine but 1impaired perfor 1jgnc

I19What is the key difference between audi
facilitation?

=
(<]

Ans weAxXwdience effects are the effects 0
action effects are the effects of ot he
distinction lies in the type of i1influe

o
o

otefelofelotofocetosetozetocefolololetotolete:
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20How can organizations help workers ben
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Il . What is communication?
A) A one-way process Q

Q Q
Ans wer: B
2. Which functio \c mmunication motiva-t
o)

10
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02020

Ans weQr:ganizations can help workers ben it
providing appropriate environments, S u« a
complex tasks and meeting rooms or gr ol S
presence of group members. This helps indi'
di fferent contexts.

20 : Communication

=
=

B) Sharing of infor

C) Controlling indivi

D) Expressing fee gs only

w2

A) Provid'& wl edge
B) Cont %lg efforts
%ng feelings

Mo t ting members

is the primary role of jargon 1in

3
=i

Facilitates communication within

)

o
-
o

B) Hinders communication within a

aQ
-
o

C) Enhances communication with exter

=

020202070702 0020050:070:070:07050:070:070:0020050:0

(1))

D) Improves feedback

Ans wer: A
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5. Which communication medium%h ghest
A) Face-to-face comm in

6 How can c¢com n
A Decr e S
r

11
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4 What can lead to ineffective communicainon

A) Cross-cultural understanding
B) Good listening skills

C) Filtering and information distortd:i

D) Appropriate feedback
Ans wer: C CQ

-
Ll

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁéﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

—
-t
-

B) Verbal communica ectronical

€ written ¢ommu

o
o

C) Personally add S S

D) Impersonal‘w communication
Ans wer: A \
‘Q}

on be improved in

) n trust
B) isc% 1ng open communication
C(\ g feedback
Establishing trust and encouraging pe
(3 D
is a disadvantage of wusing electrc ic

munication in work groups?

A) Increased task interdependence
B) Improved feedback

C) Enhanced understanding

D) Decreased i1information overload
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Ans wer: A
8 . Which network is likely to be wused in
A) Wheel

B) Chain

Ans wer: A

9. What is the primary co p@)f ¢ 0 mmu
A) Agreement

B) Understanding

C) Motivation. %

D) Controlli \%r
Ans wer: B &

1 OWh a t does in communication refer

A) lea%%complete messages
B I nWe r rence with the communicattio
C Effective feedback

er :

C) Circle
D) All -channel c%

ormation distortion
B

11T Which is an example of nonverbal ¢ommu

0fetetetetetefetototolotote etetototolototesetetolotololorete e

A) Written memos
B) Face-to-face oral communication

C) Telephone communication

0200500502002 0%0202050:070:0%0:0%0:02050:070:0%020%02002020
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i
D) Facial expressions n
Ans wer: D n
I12What does encoding in communication inwglv
A) Transmitting the message to the reniv
B) Translating the message 1n symbon 0
C) Selecting the medium for C%nicanon
D) Receiving feedback fr&%%receivn
Ans wer: B Q g
I13Which communication p e invol ves Winhh‘
A) Poor listening n
B) Filtering o %% g
C) Lack of fe\ n
D) Rumor s Q n
Ans wer: B \ n
1 4What J s @eline for selecting a COInun.
A CN g a medium the sender monitgs
Usin a single medium for all messnes
oring the receiver's preferencen
Avoiding multiple media n
Ans wer: A n
I5SWhat is a barrier to effective communitgtl
A) Selective perception n
B) Effective listening n
i
13 {¥
QIR R
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C) Clarifying 1deas
D) Motivating the receiver

Ans wer: A

020z0i00

l16How can defensiveness affect communicatnon‘
A) Enhances communication
B) Retards effective c¢commun c%n
C) Improves feedback >

D) Facilitates under

Ans wer: B
l1 7What is a suggestio effective 1is ni
A) Over-talkl‘lg eaker
B) Avoiding e
C) Interru speaker
D) Makin & transitions between 1
]

Ans we
1 8Wh y, x rbal communication difficu
( easily i1interpreted
concealed insincerely
conveys facts effectively

D) It relies on written messages

Ans wer: B

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

I19What does filtering involve 1in communi(ntiw

A) Increasing information flow

0200500502002 0%0202050:070:0%0:0%0:02050:070:0%020%02002020
02020
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B) Withholding part of a message
C) Providing complete messages
D) Improving feedback

Ans wer: B
20What is the role of feedback i the co
A) Beginning the process Q
B) Ending the process &

C) ITgnoring the rece VeQ

D) Creating noise

Ans wer: B
o
'\K

oteteleteiololoteletelototole et otolotec0t0t0t0t0 0 000 0 0 0!

munication crucial
otnmunication enables i
oals and perform at
behavior.
ur major functions

ation serves the fun
1 onal me mber s, control
g feelings and emotion
steps involved in the ¢ ommi
ommunication process 1nvol vg
g a medium, decoding the me
l oop.
rgon affect communication wi
n facilitates communication
the group.
actors that can 1ead
ective communication can 71 e
t or 1

t
c

ening, l ack of nappropt
ces in linguistic styles.

organizations |1 mprove ommuni ¢
rganizations can 1improve commun.i
communication, enhancing 1listei
company TV for accurate infor:i
~-cultural differences.
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0.
0.
0.

7.What is the highest information
o A: Face-to-fac communication
8. What are the four types of work
o A Th four types are the whe
9 How does task interdependence 1in
o A: As the level of task i1inter
net work may shift, such as us
and the all-channel network f

1 OWhy is the actual communicatio

f or mal organization chart?

o A: Communication networ ks
organization or group
l 1 Define communication acc
o A: Communication 1s t
or groups to re
information and

12Why is common unde
o A: I f a common
their efforts t
effectiveness

lI13According ¢to tae

i mportant qual:i iness 1
o A: Top executWN commu n
business 1

1 4Wh a t re the @cWQn tual factors
o A: Cont e xWu a actors 1nclude
(the na 0 the relationsh
COommu 5 i n), psychological
value nor ms ) .

1 5Who i ender in the communi
nder 1s the individu
formation with anothe

e role of noise in the
oise interferes with the
hts, sounds, stimuli), 1 n
e (alternate meanings)
organizations decrease n
rganizations can decrease
ten communication, fixing
l ematic e-mail systems
filtering 1in ommunicat.i
iltering occurs when send
sters as critical 1infor ma
prevented
receivers in the communic
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3.W
A)
B)
C)

D)
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Ans wer : communication
2. According \ chapter, what are t
‘ x information and reachi

17
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o At Receivers selectively see and hezn 1
motivations, experience, background an
20What are some guidelines for effectlven |
o At Effective listening involves maklng
nods and appropriate facial expressi
questions, avoiding interrupting t hce spw
transitions between roles.
21: Communlc 10n
MCQs :
Il . What is the primary focu %\apter 2] on
A) Organizational s Q
B) Nature of communic
C) Human resourcenagement
D) Financial

=
(¢

understanding

n decoding

=

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬂﬁﬁﬁﬂgﬂﬁﬁﬂﬁﬁﬁﬁﬁﬁﬁﬁﬁ

o

nonverbal communication

=7

er : C) Sharing of information an

(4]
}-\]

face-to-face communication 1is cons

o
-

[S)
[oN
<
o
o

It is the most technologically

It invol ves written communication.

o
=
o

It all ows for instant feedback

a
o

It 1S t he fastest mo d e of communi

(¢}
—
o
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.In a wheel net wor k,

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ{X{X{X{}i}{ti}ﬁﬁg

Ans wer: C) It allows for instant feednck

mes s ages. n

. According to the expectancy theory of 1nti'

motivate employees? n
A) Organizational goals n

B) Outcomes obtained for high erformnce
C) Job responsibilities n
D) Communication protocolgs % n

tQ for highger

0 communicainon

e me mber t o thnne

Ans wer: B) Outcomes

A) Sequentially f m o

3

B) Through cver r communicatingnfit
C) Through a \%1 ember who communca
R N\ T - i
Ans wer: x‘ough a central member wif e
'iwﬂﬁfv.SI.@ZT?UJ“E?;H?ZEEﬁﬁ??‘““igat
}Ning knowledge {z
A%ressing feelings and emotions i?
%otivating organizational membersg
) Communicating information about rons
Answer: D) Communicating information Lfou
According to the chapter, what does AE ©
A) Agreements &
B) Facts g
18 L)
R R R QR QL I I O R L L L
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C) Feelings and emotions
D) Nonverbal cues
Ans wer: C) Feelings and emotions

8 . What does a chain network characterize

A) Communication flowing to a from
B) Communication occurring e emt ioal
i a

=

(¢]

-

C) Communication flowing ircul a

o
o

D) All members c¢commu i eve

o

Answer: B) Communic i ccurring s

(¢

OO O

cons

o
-

9 . Why face-to-face co

A) Tt 1s the Q"o nologically

B) It involve \%t communication.

C) It allo Qinstant feedback and

D) It is%&f‘astest mode of communic
)

all ows for instant feed

o
o,
<
o
o

—
o

(g]
P

e
=]
=
=]

10I.n §a <cir e network, how do me mbers

9¢ugh a central member

C) mong adjacent members

=
o

D) Every member communicates with every

Answer: C) Among adjacent members

U

l1 I What is the primary focus of Chapter 2

=]
=

A) Organizational structure
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B) Nature of communication
C) Human resource management

D) Financial management

0200i0z00:

Ans wer : B) Nature of communication

l12A¢ccording to the chapter, wha't r e thenwo
A) Agreement and understanding %

B) Encoding an decoding n
C) Sharing o infor mat i achlng agon
D) Verbal an nonverba 1cat10n n
Ans wer: Sharing rmation renhi
1 3Wh y face-to-fa‘eQ ication i consiger
A) Tt 1s h®n ogically advanc .
i

B) It invol ve ommunication. n
C) all ow \1nstant feedback and dendi
D) % stest mode of communicatin.
Ans w \ all ows r instant feedbacnan
me s s n
14A dlng to the expectancy theory of 1nt1
empl oyees ? n

A) anizational goals n
B) Outcomes obtained for high performancn
C) Job responsibilities g
D) Communication protocols n
Answer: B) Outcomes obtained for high penor
i

20 (¥
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15.n a wheel net wor k, how does communicainon
A) Sequentially from one member to the nnt
8 0

Through every member communicating win e

C) Through a central member who communicnes

D) In a circular pattern among agdel acent nmb
Ans wer: C) Through a central mhige rah who nmn

l16What is the primary i@n\of communinat'
individual efforts 1in NG, Z 1ons ? n
A) Providing knowledge Q n
B) Expressing feelings motions g
C) Motivating organiional me mber s n
D) Communicating Qion about rolesnru
Ans wer : D) Com \ ing information abon r
Il 7According to&hapter, what does c01nun.
A) Agr e e me % g
B) Fact % n
C) Fgelin and emotions n
D) veBMbal cues n
C) Feelings and emotions g
1 8W t does a chain network characterizenn
A) Communication flowing to and from thenea
B) Communication occurring sequentially non
C) Communication flowing in a circular pgte
D) All members communicating with every nhe
21 {¥
QIR R
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X i
n Answer: B) Communication occurring sequenia
n l19Why face-to-face communication 1is cons1ﬁer‘
g A) It 1s the most technologically advancg.
n B) It involves written communication. n
n C) It allows for 1nstant feedbac dendl
n D) It i1is the fastest mode %catin
n Ans wer: C) It allows % eedbacnan
n messages. n
n 20.n a circle network, Qmembers COInun.
g A) Sequentially g
n B) Through a cent member n
n C) Among adJacQ er s n
n D) Every me \mmunlcates with even 0
g Ans wer: \ adjacent me mbers g
¥ O&A: ‘%2)~ o
n 1 . How dN nication networks in organinat
n relWatio i ps depicted in organizationnha
n o i1cation networks 1n organization 0
h h i fl d b i
t 3 |
§§ ypﬁso}p?n?irmaffoirﬁeéﬁed?e“°e §§IS
2. is the difference in communicatiol st
n mentioned in the chapter? n
n e A:Men tend to give advice quickly and dnec
n indirectly gnd reluctantly. Men are lesn S
n more sensitive to them. n
n 3. What are some guidelines for effectivenpe
X i
0 22 ¥
otelotoleiotolotololoto o0 0 0 00 0 00 0 0 0 0
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hig

o

communicatio
effective
coordinat

i

n

t

A:Guidelines for effective speaking incnde
considering 1ssues of time and space, ‘ ap
vocabulary, practicing voice control, lnin
presentation. n
.What are the key elements of active lisnen.
chapter? n
. AKey elements of active 11steng ne
alert, mentally prepared, loar,© P
distinguishing among facts ,narp
feedback. n
. Why good communication 1is 1 ci
o Ans weGocod communicatio nor
because 1t ensures S
among 1individuals ups . n
.What are the two t of communi(nti1
o Ans weTlrhte t wo of communica 0 1
and the reaching common understnnd
Explain the signifi of common und ¢ s t
chapter. n
oAnsweG'ozmmon‘ ding, not necesnri

ople do not recc« Ve
t cation has not 0001nre‘

communication are hignll

: ¢ ntions of communication 0
motivating organizational me
1N u efforts, and expressing 1P¥el

mmunication principles me:1l i o

communication principles e :
ication has a purpose
ication 1S continuous n

S C
er

ication messages vary 1n ¢«
o-face communication cons.i

all ows for ver bal and nonverbal ( e s

weFraice-to-face communication 18 hn;he

ambiguous i1information.

h

2According to the expectancy theory of

Ans weMaanagers should clarify outcomenob
level, according to the expectancy t

t i

performance?

€ 0

13How does communication contribute to m(niv;

chapter? n

23 {¥
QEQRIRRRLRRREPEARRRERREEAAR
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o Ans we@Gommunication plays a central rne
clarifying outcomes for high perfori nCw
suggested by expectancy theory and ¢ |

14How d in

es communication help i control]nng
groups ?
o An
n o
1n

weGommunication helps by conveylnnln
ms , exerting control, and facilitnti'
erdependence 1increases.

S

a

g

0

S

S

r

t
15What role does communication re‘

wor kpl ace?

o Ans weGommunication allows dualnto
which 1s c¢crucial for un nwoz

a

a

h

S

goal s.
1 6Wh at re the advantages dvanta;n

o Ans weQr:al communi cgat advantagesnnc

disadvantage 1is th

o Ans weGommunicati wor ks , such as 7he
impact 1nfor mati flow by influenci g

the chapter?
t1ial dlStOIniO
17How do communication rks in organi at
groups, aff;ct eed, accuracy, ¢ er

18How does gende ation differ, nco
o Ans weGe:nder tion difference 1 n
asking for n, and sen51t1wnty
give advi nd directly an(nWO'
more sens verbal cues.

9What ar r evaluating s |

wheel e

1
t works compar ba
speed, accuracn e

o
>
=
m\.
"=
v e s e
-
ﬁ;

s a c fal et works are mo Q¥r a
et a high, and all -»ha
acec V.
20 g elines are provided for effect ve
s wmeGuwidelines for effective speakln
unication, considering 1ssues ointl'
apropriate vocabulary, practicing ic
rganizing presentations.
21 are the guidelines for active 1is:H ni
oo Ans weGuwidelines for active listeningnnc
environment, being alert, mentally ¢ d
nonverbal cues, distinguishing amonlfa
of fering and soliciting feedback. n

22: Leaders hip The

2 4

o 1
o N
o
0
o
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MCOs :

Il . What is the primary role of

2. According to John Koft W,

3.How is 1 % ip definmed in the chapt
Qth

aintaining organizational consist
ns wer: Influencing a group toward

C)
4 What are t wo characteristics of l eader

25
otetoi0tolotelotetolololotolototolototelolele

=

PeTeTore

A) Achieving i1individual goals

oo
—+

B) Providing direction toward goal

C) Implementing for mal plans%

D) Establishing organizat igo ruct

Answer: B) Providing di e% toward
at

is t he

=

o
wn

0 a

.

CHOHOHOHOHCH OO OO OO

(o]
=

A) Coping with chang

B) Developing a V'on of the future

C) Achieving ®r\a 'ional goals
Coping wi \plexity

D) 0

ng with complexity

A) compl exity
B

pi 1t
Acheing personal goals
I n

luencing a group toward goal

[S)
o
[¢)
<

(e}
«

=}
)

=

A) Intelligence and energy
B) Ambition and honesty

C) Influence and goal achievement
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D) Exerting influence and helping achnve

Answer: D) Exerting influence and helnng

. According to the chapter, what is lead(ge
A) Personal traits
B) Job-relevant knowledge g
C) Exerting authority % n
D) Helping a group i % n
Ans wer: D) Hel ping i i ggo
.What is the key disti I{zge
chapter? n
A) Managers 1innov , leaders maintain
B) Leaders ad"Q managers inspin
C) Leaders i n\ €, managers controln
D) Manage ®lop, leaders control n
Ans wer: eaders innovate, managersgon
.Wh at tl{e pprimary focus of the Manag‘nia
Conngiteration and initiating strucnre
CoMcern for people and concern fornro
mpl oyee orientation and productiogor

) Initiating structure and employee nti

Answer: B) Concern for people and con rn

3

.According to the Ohio State Studies, wlnt

o

A) Assigning tasks and setting goals n

B) Establishing interpersonal relation

26 1)
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C)
D)
Ans
9 .Wh at
A)
B)
C)
D)
Ans

1 OWh a t

behavior?

A)
B)

C)

Ans

)
D)

An s

l12According to John Kotter, what is 1lead

A)

27
ot0toi0tolotelototelolelotolototelotolelotele

r:%Leader reward behavior
1 TWh 3t is e central rol e of l eaders hi
0

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁg

Emphasizing the technical aspects n t
Showing concern for employees' Welnbe

wer: A) Assigning tasks and settin go

is t he limitation of traitt theori ¢ o

1 n

02000

Lack of universal traits ictin

p d
Stable traits associated W%leadnsh
High predictability i:@ng situnio
Guarantee of sucec ] ndividuag W
al traits pndi

l eader positiwnly

wer : A) Lack of

behavior invol S
Initiating‘% e
Consider 1\

Leader & d behavior
Lead %n shing behavior

=
=

02002070702 00207050:070:0020050:0

itoring results
roviding direction
I mplementing plans
Maintaining order

wer: B) Providing direction

7]
=2

Coping with complexity
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X i
n B) Monitoring results n
n C) Designing organizational structuren
g D) Maintaining consistency g
n Answer: A) Coping with complexity n
n I3How does Robert House describe anagem(nt?
n A) Coping with change c n
g B) Implementing vision Q g
n C) Obtaining complia cegb n
n D) Handling day-to- l e ms n
n Ans wer: C) Obtai nij g cwuampliance n
g 1 4How i s leaders‘i%- ed in the text?g
A) Coping wit nvg
g B) Ability Q\luence t owar d goalsg
n C) Desig 1\0rganizational structuren
n D) oni r g results n
g A v\ Ability to influence towarggo
n 15 ac is a key distinction between lead(ns
n ders i1innovate, managers adminisnr
n Managers inspire, leaders control n
g C) Leaders maintain, managers developg
n D) Managers originate, l eaders acceptnhe
n Answer: A) Leaders innovate, managersndn
g l16What is the source of influence in leatgrs
0 28 ¥
0t0teiotetolololel0l0 0 000 0 0 0 0 0 0 0 0 0 0
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A) Formal authority

B) Informal authority

C) Both A and B

D) Position 1in the hierarchy

Ans wer : C) Both A and B

17 Why is non-sanctioned leader %mpor
A)y It follows the formal%%ure
B) It 1is less 1mport tQ for mal i
C) It arises outsid ormal struc
D) It aligns with h e tatus quo
Ans wer : C) It‘a utside the form

1 8What is a char c\%t c of leadership
A) Control Qork actions

B) Encout%@\ conformity

g
C) nfl% ng attitudes and behavior
D 1\ tering tasks
G

-—

0:07050:070:00:0:0:0:050:070:00;070:07050:070:070:0020:050:0

—

&
=
(=%

C) Influencing attitudes

o
-

n
the benefit of understanding

Maintaining the status quo

Training leaders to 1mprove
C) Emphasizing formal 1influence
D) ITgnoring organizational goals

Answer: B) Training leaders to improyv

0200500502002 0%0202050:070:0%0:0%0:02050:070:0%020%02002020
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20What is formal leadership based on?
A) Trust and respect
B) Authority of a formal position

C) Informal i1influence

D) Personal characteristics

Answer: B) Authority of a f r%posi
21What does informal 1l eaders i%ck?

A) Trust and respect

B) Formal authority

C) Task-oriented havegors

D) Infor mal i‘lf %

Ans wer: B) F \%n ority
22What i s the& y of

A) Motiwv
B)

a leader to ini

o w
(&

0
&

C L\ ip style

wtlative

e h
: B) Power

23 is a behavior associated with <co

=

0teteteteiolotoleietelotoletetetololotecetolotolecetet0tolote 0!

A) Assigning tasks
B) Emphasizing deadlines
C) Showing concern for well-being

D) Setting goals

30
ot0toi0tolotelototelolelotolototelotolelotele
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Answer: C) Showing concern for well-bnng

24Which is a dimension identified by thenhi

A) Employee-orientation g
B) Job-centered behavior
C) Production-orientation g
D) All of the above % n
Answer: D) All of the ab@ n
25What behavior assures hQ k is comlnet
jobs? n
A) Initiating struct g
B) Employee-orien behavior n
C) Considerat‘lo n
D) Job-cent cegll€ havior n
Ans wer: A @ating structure n
26What doe % anagerial Grid focus on‘g
A) ns%ation and initiating strucnre
B Emp ee-oriented and job-centeredneh
CoMcern for people and concern fornro
nitiating structure and job satisgct
ns wer: C) Concern for people and connrn
27What is a limitation of the trait apprcnch
A) Traits guarantee success n
B) Traits are universal 1in all situatgns
C) Traits are associated with effectin 1
31 {¥
QIR R
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X i
n D) Traits do not explain why or how enec
n Answer: D) Traits do not explain why n h
g 28What does leader reward behavior involwg?
A) Negatively reinforcing undesirable e h
X 9
n B) Positively reinforcing desg able bnav
n C) ITgnoring perfor mance Q n
g D) Punishing subordinate > g
n Answer: B) Positivel rQ cing desnab
n 29What is a potential uWNi e ed side efinct
g A) Increased prod t 1 Vet ¥y g
B) Resentment‘
G N G
C) Improved \
g D) Trust a ewqpect g
n Ans wer: %&sentment n
n 30What Jd s % sumption of the behavior:na
g A N hip is inborn g
n Leadc¢rship can be trained n
n dership is based on personal chnac
n Leadership 1s trait-dependent n
g Answer: B) Leadership can be trainedg
0 0
¥ Q&A: 0
g 1: Why is leadership important 1in understzgdi
0 32
otelotoleiotolotololoto o0 0 0 00 0 00 0 0 0 0
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A: Leadership is important 1in understandiln g
towards goal attainment, which significantny

N

What were the limitations of the origilnl

leadcnsh'

A: The original search for universal
be universally predictive of effective zner;
intelligence were i1identified, but they WCI |

3: What is the key distinction mal
Kotter?

A John Kotter distingui shes manag
about coping with complex g1ng or(
with change, establishing Q n, allgnlng

4: How is leadership def t he conteln o
A: Leadership i1is defin a "the ability tni

his influence can ar:i from for mal positnon
structur e.

S: Why \Q eadership imporignt
A: Non-sanction h1p hich arisesnou‘
often as 1mport influence. I t"pl
organizationa n

6: What re% otential benefits of und(nst;
A: Und n g leadership helps orga 'zznio
t 1 als 1n leadership roles r
a

r s |
rain®ind:i 1 i i :
nd h orgamnization as a whol e. n

7 es the term "followership?" refelnto

ip" refers to the process oinbe
t involves individuals 1n alnor‘

8: How can followers make a bigger contril t i
A Followers can make a bigger contributic b
problems, becoming better at "influencing W
and actively participating 1in the Ww 0o

o
o8
or k enwn
o
o
0

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
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9: What are the two characteristics that lnse:
A: Researchers agree that leadership 1nvolnes
hel ping a group or organization achieve 1tn g
leadership.
10: What is leader effectiveness, and whyns

A Leader effectiveness 1S t he
goal s. It is important because

nt to \nlc.
tive lgagad
organization. n
11: What are the major llmlta%ns of traig
: The ma]j i 1tati0ns theorie:s
| Q . n
: . 3

12: What did researche s on in traiinthw
A: Trait the of % focused mn
distinguis e a

13: How do behay heories of leaderslnp |
A: Behavioral & 1 dership focusnon

ip '
OwWeT S and efinct
effectiveness tralt t eories focusnn

14: What key di mensi ons 1dent1f1e«nby

behavior %1es on leadership? n

A Th Ohi o ate researchers 1dentified tnoi
S t@ r e, ich refers to defining roles n d
bui i t a

us-t nd good relationships witdl fo

i

a are t he two di mensions of l eader
Mi ¢ j n researchers?

ip

«“ o

A The University of Michigan research
behavior, emphasizing interpersonal i
task aspects of the job.

16: What is the Managerial Grid, a how ¢

o
ey
gl
i
nes
0
0
i
o
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ri
production. It us

A: The Managerial Grid categorizes leadersnip
for e
styles.

o

behavior?

s a grid with nine Insi‘

17: What are some of the potential conseqlnnc

A: High initiating structure behav10r nle;
absenteei s m, and turnover, we l as lowenlw
18: What 1is leader reward behayvj h(n d

A Leader reward behavior 1nv p051t1w y
which can motivate and enco em t o nt

19: Why is the trait ap 0 leadershl

A The trait approach to e p 1s 1liri
. ) o

€ s not

trai1ts are mnot uniti vers
20: How do behavi‘ra ries of leaderslnp
devel opment compar t it theories? n
\
t

ﬂﬁ

A: Behavioral th of leadership suggcnt
and behavioral K S . Thi s perspectivenff
effective 1eade¥Ws. n
ZQ%Leadership Appl Jc

e S.\l -
. z%leadership? n

. rmal authority n
Exercising influence n

C. Position power g

D. Task-oriented style n

Ans wer: B. Exercising influence n

2. What is the main difference bet ween f01nal
i

35 {¥
QIR
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A. Formal Il eaders lack authority

020

B. Informal leaders have job responsinli

C. Formal leaders have special skills

020

D. Informal leaders 1lack for mal authonty

Ans wer: D. Informal leaders 1 formn
3. According to the trait appro thchns

A. Intelligence %

B. Domi nance

C. Laziness

D. Self-confidenc

Ans wer:

4Cons1derat10n ship involves:

A. Trust, value 1 rel at
. I niti \structure
% puni s hment
\ behavior

ns

0200502070207 020020050:0

Trust, respect, and value r

to Fiedler's contingency theiny,

Leader i1intelligence

B. Situational characteristics
C. Formal authority

D. Informal authority

Ans wer: B. Situational characterist.i

(<]
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6. In the path-goal theory, what do effeclnve
A. Set challenging goals
B. Punish low performance

C. Remove obstacles

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

-

D. Use directive behavior

Answer: C. Remove obstacles %

7.According to the Vroom and ttdn mode
in decision making depenQn

A. Leader's prefere

B. Decision aspects, an ne
C. Subordinates' lingness
D. Leader' 0
Ans wer: \ aspects, subordin es
.What does \ ember Exchange theor)
Lead % ctiveness

- ollower relationships
C For aut hority

-oriented leaders

B. Leader-foll ower rel ationsh

7]

a leadership substitute?

A. Something that supports a formal |1 de
B. Something that acts 1in place of a r o
C. A formal leader's assistant

D. A formal leader's replacement

0200500502002 0%0202050:070:0%0:0%0:02050:070:0%020%02002020
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Answer: B. Something that acts 1in

=
[
&0

0teteteteiolofolecetelololetetetololotecetolotole e 00000 0!

I10OWhat is a leadership neutralizer?
A Enhances leader 1nfluence

B. Prevent s l eader influence

C. Supports leader efforts
D. Act s as a leader' s subst t%
i nf

Ans wer: B. Prevents lead“ uence
]I What is a key trait of CQ atic 1eacq rs
A Introversion
B. Sel f-confidenc
C. Shyness °
D. Laziness \
Ans wer: B. Qconfidence
l12According &ss' theory, what do tramn Xfo
ai@he status quo
Nfollowers to fit the enviro 1e
Focu on personal gain

g
id vision communication

A
B
C<
we r

: B. Change followers to fit th e
I3What is a dimension of trust in leader ip
A Aut horitarianism
B. Consistency
C. Dominance

0200500502002 0%0202050:070:0%0:0%0:02050:070:0%020%02002020
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X i
n D. Laziness n
n Ans wer: B. Consistency n
g l14What does transformational 1l eadership igcu
n A. Personal gain n
n B. Task significance and high erformnce
n C. Reward exchange Q n
g D. Punishment for 1ow per@nce g
n Ans wer: B. Tas k i and highner
n I 5SWhat is the main ic of tralnac
n A. Motivating by rewards n
g B. Setting ch.al goal s g
n C. Developin \'si n
n D. Changin Qorganization n
n Ans wer: %tivating by exchanging rnfar
n l 6Accor in% eader- Member Exchange thcnry
g A N lity relationships g
n <High-quality relationships n
n . mal leaders n
n Task-oriented leaders n
g Ans wer: B. Hi gh-quality relationshipsg
n 1 7Which theory proposes that 1leader effecnin
n situational characteristics? n
A. Vroom and Yetton model
0 | | 0
n B. Fiedler's contingency theory n
0 39 ¥
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C.

D.

Ans

1 8Wh a t

A

B.

C.

D.

Ans

1 9Wh a t

A

B.

C.

D.

Ans

D.
Ans
Q&A:
1 . What
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Path-goal theory

Leader - Member Exchange theory

wer : B. Fiedler's contingency theo
is a type of trust based on fear <
Knowledge-based trust

Identification->based

trust

Deterrence-based trus

Consistency-based r
wer: Deterren

does path-

cha‘

Subordlnat

goal emphasize?
Leader

1 ons motiva

Environ factors only
Perso%aracterlstlcs of the em
bordinate perceptions an
aracterlstlc of Visionary
change
communication ability
Linking followers' mneeds and goals
Avoidance of c¢crises
wer: C. Linking followers' needs a
is the main focus of leadership i1
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n o Ans wer The main focus of leadershl]ni
organization as a whole achieve thei
n 2. How is formal leadership different fr01ni
n o Ans wer : Formal leaders have formal ¢
while informal leaders lack formal ¢
n special skills or talents. n
n 3. According to the trait approach ¢to lea(nr
o Ans wer : Good leaders tend to posses ¢ t
n confidence, honesty, matur i , and Ino
4 What are the two main categori of 1 e:
n o Answer: The two main cate T ¢ of 1
n initiating structure. n
5. In Fiedler's contingency t what t
n o Ans wer : Leader effec in F e(n
situational <charact
n 6 . When are relationshi - leadersno
n o Answer: Relations d leadeln
situations.
n 7.What is the core 1id t h th-goaln
o Ans wer : The dea”  of the path-g« 1
n their follo roviding them Wlnh
n goal achiev n
8. What does the Yetton model s |
n o Ans wer : Th and Yetton model sne
n should 1ngo eir subordinates i1
aspects, u ates, and needed 11
n 9. What is ¢th tral concept of Leader - mb
o Ans we 1z er - Member Exchange theot
n devel ferent kinds of relationsn'
n gr p n out -group dynamics n
1 OWh a a dership substitutes and hoVvV¥do
n o S p Leadership substitutes are 1u |
kin leadership unnecessary 1n ceigagali
n 11 i a eadership neutralizer, and 1 w
n er: A leadership neutralizer isno
imfluence and negates their efforts, r
n 1 do transformational leaders aim t(n
n ns wer : Transformational leaders alln
the importance of their jobs, persot
n them to work for the good of the orgn'
I13What is the primary focus of transacti
n o Ans wer : Transactional leadership focns
n and reprimanding instances of 1ow pc¢
l14How can a leader's mood at work influei
n o Ans wer : Preliminary research suggestn
n work, their subordinates may perforlna
0 41 {¥
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15Do women and men

d fer i their leadelnhij
o Ans wer : Women a

a

\%

f n
d men do not appear 0
a i

consideration initiating struct Be .
or participat.i as leaders n
l16What does the Path-Goal Theory e i i r

mp has.i

o Ans wer : The Path- Goal Theory emphasines
age 1in
h the

the type of behavior they eng di
achievement-oriented) to matc h 1 t u
work being done. n
l1 7What is a leadershi t cont e 0
o Answer: A leader cu s whfnn
the leader 1s ha no e e c
l18What are the key ¢tr ch@®ris mat.i 1
o Ans wer : Key trai h 1smaticneaw
vision, strong ¢ i n that Vvigal 0
extraordinary be i n
I19What is the primary n 0Or m: i o
o Ans wer : Transfor e |

of task significg

the organizati on
20What are the d'kme

o Ans wer : The 1 e

us t in 1e:

o N
trust 1 n lnad‘
e

consistency openness

24\&Wer and PolifJi
MCOs : '6

The ility to control physical re

T h ability to influence others'
he ability to delegate tasks effe
. The ability to make i1important deci

2 . Which of the following i1is NOT a charact

an organizational contnxt

ur

o

jeretefaieiofaleteloiol

- o
< <

o
=

—
p—

A. Tt 1is a function of dependency.

B. It is always wused when i1t exists.
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C. It is related to the alternatives
D. It is a capacity or potential.
Ans wer: B

3.Coercive power 1s based on:
A. Rewarding positive behavio
B. Developing expertise. <2:’
C. Threats or physical M‘is;gys.
D. Charismatic appea <::>
Ans wer: C
4 . Which type of powergll s sed on an 1ndi
attractiveness?
A. Legitimaté"<2§§§:>
B. Reward p e<\\
C. Expert ]gﬁg;}‘
D. Re fe <;:’P wer
Ans we 1§ S:E'
5.Leglitima power i1is derived fr om:
Ch

rismatic appeal.
n individual's position 1in the
Control over valuable resources.

D. Expertise and knowledge.

—

0:02050:070:00:0:0:0:0:0:070:00:0020:050:070:070:0020:050:0

anr]
]

Ans wer: B

6 . Expert power 1is primarily based on:

o
—

A. The ability to reward or punish

0200500502002 0%0202050:070:0%0:0%0:02050:070:0%020%02002020
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. i i e Q 1 zat ona
. Reduced salary
Ans wer:

i
ter m desc 1V1t1es that a
organization \ hce the distri

B. Position in the organizational hie rec
C. Special skills, knowledge, or expe is
D. Charismatic appeal.

Ans wer: C

.What 1s one of the ke consequ of av
A. Decreased job satisfacti Q
B.

o
o

Increased dependence
Ability to 1influ

Sioioteceieteleteietetoteletetotetetotoezetotolole e

.Wh at r ¢ no.
b ¥ )zi o
organization?
A. Jo
B. Power mlcs
C. %ﬁ behavior
\ activities
In&rganlzatlon, politics 1s most 1 #)el
Shared values and goals among all mb
B. Limited resources and different 1in re
C. Complete transparency 1in decision- ki
D. A lack of ambiguityininterpretinnfa
Ans wer: B

02020



C

D
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. Maintain mmunication
. Maintain o‘)e nication and
Ans wer:

12Wh 1 ¢ h

C Po
<Powe 18 relative.
A n e : D

45
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l1OHow does information relate to power ilnor‘

Control over information flow 1is bned

A.
B. Coping with organizational uncertanti
C. Those who control information flownft
D. Information i1is unrelated t power nna
Ans wer: C

l1 I What should managers do %%e pol i t™™'c a
A. Limit communicat:i 1 mize am gu
B. Encourage compet mong wor kgr p s

=
(¢}
o
-

o
-
o

o
€

pr1n01\®power suggests t hat

Power erceilved

Q mu s t coordinated.
er s a double-edged sword.

=]
o

is the key factor that creates de

ey

jeretefaleiofalelefaiofeiciolaiele etolaleioteiote

Resource scarcity
Expertise
Position in the hierarchy

Charis ma
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Answer: A @

14What type of power is based on an indixzdu

attractiveness s?
A. Legitimate power

B. Reward power

C. Expert power <2:’

D. Referent power <::>
Ans wer: D \::>~
h a s::>
X rt

I 5What 1s the primary ristic of « er
A. It 1s based on e knowledge.
B. It relies on r rding positive be \

w2
[S)
-

020202020702 00:02050:050:070:070:00:070]0:070:070:020:0;

C. 1Tt involvég"ESE;:> or physical
D. It 1s der rom one's position
Ans wer:

o \
oe¢e ‘rzabirmwe power stem from i
e‘ZE’e a

-
o

1 6Wh a t

ot

nd knowledge

B Chali¥ matic appeal
oition in the formal hierarchy
ontrol over valuable resources
A wer: C

l1 7 How does expertise create a power base

d
A
h

=3

A. By offering rewards and incentives

o

B. By having a charismatic personalit

—

C. Through special skills, knowledge,

4 6
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irrguity 1in interpretinnfa

Ans wer: B \

2 OWh a t ho@nagers do to manage politnca
A N ommunication to minimize am gu
<Enco rage competition among workgrnps

ntain a c¢closed communication ne

i
D. By holding a high position 1in the ner
Ans wer: C n
I18What 1s one of the key consequences ofgav
A. Decreased job satisfaction n
B. Increased dependence on ot r s n
C. Ability to influence org n%ionande
D. Reduced salary increa@ n
Ans wer: C Q g
19I.n. an organization, D 1 1s most linel
A. Shared values d s among al!/| nmb
B. Limited re&o% nd different 1n§re
C. Complete t \ avr cy in decision- ki
D. A lack Q i i n

020t0l0s0i0:

ror
Maintain open communication and prnid
A. The ability to control informationn

0
o
0
o

Ans wer: D

21What is power in an organizational cont Xt

B. Influence over decision-making

4 7
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C. Leadership style
D. Expertise in a specific field

Ans wer: B

=~
=)
=
—

22A¢c¢cording to the General Dependency
dependency and power?

A. The greater the dependency%
B. There 1is no relationshi

C. The greater e depecga %

D. Dependency an unrel ated
Ans wer:

23Whi ch power base erived from an

A. Coercive Q
B. Re war d

C. Expert &

D. Leg1® Power

—
o
-

o,
o
=

aQ
-
-
(@]

.
=

0tetetetetolototeietelotoletetetolole o etol0t0lece 00000 0!

<
o

Ans r

[="

2 4Wh s e key difference between re

s

(¢}
®)
o

e ard power relies on fear, whil

oercive power focuses on positive

(¢]
=

Both are essentially the s ame.

—_
o
o

Reward power involves giving, whi
Ans wer: D
25What is an example of legitimate power

A. The ability to distribute rewards.
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B. Control over information flow.
C. Influence derived from expertise.
D. Power based on one's formal positdHi 1
Ans wer: D
26What does charismatic power st from?
A. Coercion and fear Q
B. Structural position

wn

C. Personal qualitie erperson
D. Expertise
Ans wer:

27Which power so‘rQ escribed a "inli ue
special skill, dge"?

A. Expert

B. Coerci \

C. Re wa %

e Power
s wer
he principle that suggests "P®Wer

ower 1s perceived.

Power 1s relative.

Power bases must be coordinated.
D. Power 1is used and abused.

Ans wer: D

0£0:030:0:0:070:0:070:0:0:0:050:0:0:070:00:0:0:0:070:0%0.

29I.n the context of leadership and power,nwh
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A. Goal compatibility

B. Direction of influence
C. Use of reward power

D. Political astuteness
Ans wer: A

30What is the General Dependen osht ul at
A. The greater B’ s ,

B. Dependency and po

C. Power 1s absolut on
D. Power decrease nd
Ans wer: A 'S

31What does poli i\ edfravior in organiigygti
A. Activit] r@equired as part of one f

0200702070207 020050:070:0702050;0;

B. Confl iffc esolution strategies.

C. cti@ that 1nfluence the distnbu
D \ ate decision-making process .
(swer:

Wh

Control over information 1l ow

02020

C

t
the primary factor that createsndej

%

B. I mportance and scarcity g
C. Position i1in the formal hierarchy n
D. Leadership style

Ans wer: B

50
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33Whi ¢
A.

B.

An s
3 4Wh a t
A.
B.
C.
D.
An s

3 5Ho w

A
B
C
&AL

h power base is based on the right no
Reward Power n
Coercive Power g
Legitimate Power n
Expert Power n
wer: C n
is the relationship b%ee inforlgti
No relationship n
Information cont reases powen
Information <co rolQincreases powen
Informatioel is a form of cgrc
wer: C \ n
can orga Q ns cope with uncert:nnt
. Avoid g rmation sharing n
. ent 1 ed structures n
LiYt articipation 1n decision-magng
Incrcase role ambiguity n
o 0
is power considered crucial for geinin;
Power 1s essential as 1t providesgth
acilitating the accomplishment of tnsk
he context of power, what is the sinni‘
your boss needs?
Developing knowledge or skills tlnt

aking others dependent on your expenti

51 {¥
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o
0.
0.
0.
0.
0.

0t0tolotetoloteteolotetolo otelol0tele

n 3. How does the concept of power <create anon
o A: The continual battle 1in organizat on
n maximize dependence on them while minim
n 4 According to the 1lesson, why might peolne
di fficult behavior in organizations?
n o A: Individuals in positions of powelneS‘
n performance expectations exceed thein r
S.Differentiate between expert and coerci e
n o A: Expert power 1s derived 0 m persnn
power 1s based on organizat al aut or
n 6 How does the effective use o rt alnr
n performance and satisfactdi n
o A: Effective use of exp refe1™Cnt
n per formance, commit me atlsfzntl‘
positively to thoseq't € 0T 1paS P
n 7.What is the Kkey messag ers rinarw
n lesson? n
o A: The key mes managers 1s t d
n enhance perfor ma influence. n
8 . How does the power ss impact jol s a
n o At The powe 0 2 can positivelni'
n discretion ; t ity to delegzne,
pleasant.
n 9. In what ways \ ctive managelnapj
n organization n
o A: The efWecHl! Ve manager accepts t he p o
n assessi ehavior in a political f1g€)me
for mul ] political strategies for1 ad
n lIOExpl ain neral Dependency Postulaina
n o A: T h Ggneral Dependency Postulatenta'
e eater the power A has over .
n me g desirable to others n
oes egitimacy differentiate 1egiipygma
n roups ? n
n gitimate power in formal gr upanO'
udes the acceptance of authorit:? by
n eward powers n
n harismatic power and its connecnio
arismatic power 1S an extensi oi1aoff
n idual’s personality and 1nterp<nso:
n and personal qualities
n e on the consequences of power,npa
n nagers with power benefit by olpagali
t ment, influencing organizatiortl |
n the goals associated with leainrs
0 52 ¥
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o A: Leader
power r1el.i
ISExplain the
o A: Leader
encompass
1 6Wh a t is the
and power?
o A: The
A, t he
bet ween
1 7 How does sca

General
greater

d
rcity

B

Ans wer:

o A: Scarcity where S n
individuals or groups c@n ling s *r c
1 8Define political behaviorgl ganizat. ns
conflict.
o A: Politi organi z ti(ns |
distribut a s and d sa(nan‘
limited r onflictin 11 er
l19How does inf trol contri ut(nto
power play i ntext?
o A: Contro rmation f1low, bzned
influence ly 1in centraliznd
20Li st some st managing poli(Jlca
o A: Strategig maintainin 0| n
expectati @gn u®ing participatiyv mPaya g
managing es@urces effectively, nd r o
cllmate% n
\% Power and Poligi
i i the organizational CO]neX‘
to control others physgal
to influence others' bnav
C. The possession of scarce resourcesn
D. The authority to make decisions unnat

53
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ocuses
dependence

Dependency
t he

phasizes
oader

D

ependency

S
alte tive
contribute owt e cr
a r e s pe
r o

on goal
and
of the
area,

ependency

power A

and

d
1

direct
downward
inclu
Postu

1
i
a

Postulate
over

1
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2. What are activities in which managers (nga;
individual and group goals called?

A. Strategies
B. Tactics

C. Operations
D. Maneuvers %
Ans wer: B S
3. Which of the following i Quample 0
A. Expert power
B. Referent power
C. Charismatic po
D. Legitimate‘ %
Ans wer: D \
.What does th®r Corruption Cycle
% I

.

-+

A. The nature of political
B. 1% reactions to power
C The nsequences of unchecked powe
T h
S
5. W t are the three main sources of conf

lesson?

evolution of organizational

o
o

er : C

A. Competition, power, and scarcity

B. Differentiation, task relationshi

o

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ%ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

C. Cooperation, politics, and resour

o
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. According to Pondy's model of conflict

.Wh at is t he rol e of a
Ans wer:

.Which 0

l ey ?

.What does Impression Management (I M)

55
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D. Personality c¢clashes, goals, and ¢

o
et
=

Ans wer: B

s
=

mani festation of conflict?

A. Latent conflict

B. Perceived conflict %

C. Felt conflict %

D. Manifest conflict Q

Ans wer: D Q
tr

ng CEO in ma

A. Actively engag n political tactdi

B. Promote in‘d' i power struggles

C. Keep powe \ eople and groups i

D. Encour & legitimate political
ing

('S
[N

p—

=
=
(@]

‘sTeTototoletololotoloolelotoTololotoToTotot ol otot ol 0T 0l 0T 0T 0% 0!

-

1
ency variable influences

(-]

Empl Oyee perception
: anizational culture
Managerial personality
D. Relative power

Ans wer: C

-
=
ot

A. Controlling information f1low



ofojotetolotetolotololotelototololoteleiot0t0l0te

B. Manipulating others' perceptions o
C. Forming coalitions and alliances
D. Managing conflict at the organizat
Ans wer: B

1 OWhi ch individual factor contri t o
adapt to various situations?
A Need for power

B. Internal [ ocus t%

C. Level o) sel f -
D. Perceived alternat

Ans w
]l IWhat does a Q rategy 1in
A. Decision \ processes
B. Comb i \% sequences of polii
C. I ndi % power sources
organizational politics
“Q;

rganizational factor contribute
ance expectations?

=]

0tetetetetolototeielelotoletetetololotecetolotolecetet0tolote 0!

Low trust

B. Scarcity of resources

C. Unclear evaluation systems
D. Democratic decision making
Ans wer: C
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