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| Which of the following is NOT a concern of Human Resource Development ( HRIY)?

i Choices:

Employee training

Emploves onentation
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Tramning Need Analysis
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Valid performance measuring instruments, immediate response to performance in
terms of rewards and continuous feedback for performance improvement, all lead
to:

Sustaimnable desired performance

L

Enhanced production capacity

Development of better non-financial rewards

O

Effective compensaton packages
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Which of the following pay category depicts the mcrease in salary that the firm
awards to an individual emplovee based on his or her individual performance?

Merit pay

Varable pay

Piecework pay A Good Eduration is 3 Foundation For a Better Funure
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Jeb-based pay
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Which of the following can never be a party in collective bargaining?

"Cholces:

Union

Management

Govemment A Good Eduration is 2 Foundstion For a Better Future
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Which of the following factor truly explains the reason behind union membership

within orgamzations?

F
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To mnfluence organizational rules & policies

O

To become popular within the organization

()

To protect emplovees' legal nghts & interests

To provide assistance in organization wide strategies
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Motvation 1s all of the following EXCEPT:

Usually measured during the recraitment and selection process
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Found in workers who are involved and interested in their work

The process of activating a willingness to work in emplovees
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Which one of the followmg 1s NOT a recommended measure for preventing workplace
violence?

b e s
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Train supervisors to identify troubled employees and refer them for help

@

— e

Have police agencies from the local area frequently visit the office facility

Instruct emplovees on what to do if someone becomes violent

L

Establish an employees assistance program
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i Which one of the following is designed to solve employees’ physical mental and emotional
problems?

_

PBGC (Pension Benefit Guarantee Corporation)

0

OSHA (Occupational Safety & Health Admimstraton)

ERISA (Employee Retrement Income Security Act)

e

EAP (Emplovee Asastance Programs)
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Which one of the following organizational factors triggers the stress response in employees?

Choices:

Financial problem

A Good Edwration is 28 Foundstion For a Bertter Fumure
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Living conaition
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‘Emplovees do not believe pay and perfformance are linked 15 the disadvantage of-

| Choices:
Team-Based Plans
-

Plant wide Plans

Individual -B ased Plans

A Good Eduration is 2 Foundation For a Better Furure
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Corporate wide Plans



‘Free-nding effect’ is the disadvantage of-

Plant wide Plans



‘Emplovees do not believe pay and petformance are linked’ is the disadvantage of:

T

Team-Based Plans

Plant wide Plans

A Gopd Edurstion is 3 Foundation For a Better Furure
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Corporate wide Plans




Effectve communication 15 an important contnbutor to the recruthing and selechon
process becanse

'y T

It helps emplovees understand the relatonship between their efforts and individual goal
attainment

It helps to increase positive outcomes for interactions between managers and their
employees

It helps employees understand how to do their jobs A Good Eduration is a Foundation For a Better Furure
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It ensures realistic job previews



All of the following questions are appropriate for managers to their emplovees
EXCEPT:

Will my employees be disadvantaged in some way by not knowing this information?

O

Will my emplovees be able to do their jobs as well if this information is not shared?

CJ

Will my employees think badly of me for teling them?

Will my employees view this information as information overload?
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The process used by two or more parties to reach a mutually agreeable arrangement to
exchange goods and services 1s called

Choices:
Conflict

Negotation
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Union

Collection bargamning
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The power a person recetves as a result of his or her position in the formal hierarchy of
an organization is known as:

Charismatic power

Referent power

Legitimate power
A Good Eduration is 3 Foundstion For a Better Furure
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Reward powes
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‘Economist’ is an example of:

Choices:

R cvar li.i Ppuel

Expert power
A Good Eduracion is 3 Foumndstion For a
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R eferent power
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Which one of the following powers is denved from the emplovees of an organization?

18

Coercive power

L egitimate power

A Good Eduradon i 3 Foundaton For a Better Future
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Expert power
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A situation in which emplovees are permitted to challenge management’s practice
without fear of retaliation, this challenge is often referred to as:

Employment-at-will

O

Whistle -Blowing

Statutory nght

O
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A senes of management interventions that gives employees opportunities to comrect
undesirable behaviors before being discharged is known as:

Employment-at-Will

Whistle Blowing

A Good Eduration is 3 Foundation For a Better Fuhure
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Positive discipline
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A discipline procedure that encourages employees to monitor their own behaviors and
assume responsibility for their actions is known as:

Progressive discipline

Emplovment-at-Will

Whistle Blowing

Positive discipline A Good Eduration i 8 Foundation For a Better Furure
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Which one of the following categonies of HRD program enable leaders to guide ther
organizations onto new expectations by being proactive rather than reactive?

Choices:

Traning

A Good Eduradon i 3 Foundation For a Betrer Fumare
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E ducation
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Socialization
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If an organization decides to cut down the budget of emplovees career development
program then in long mun what is going to happen?

Employees will be more satisfied and committed with the organization

O

Emplovees will be less satisfied and devoted to the organization

Emplovees will keep on worlang with the same organization

L

Employees will work more hard because of this action
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A career stage that usually ends in one’s mid-twenties as one makes the transition from
school to work 15 called:

o vt o

Maintenance stage

Establishment stage

Exploration stage

A Good Eduratton is 8 Foundation For a Better Furure
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Growth st age



A perfformance appraisal method that focuses on the key behaviors that make the
difference between doing a job effectively or ineffectively is known as:

Management by objectives

O

Rabng scale

O
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Good organizational reward systems have all of the following qualities EXCEPT:

They are visible and flexible

CJ
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They are perceived as equitable

They are based on senionty

L

They are allocated at a relatively low cost
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Which one of the following emplovee benefits 15 related to indirect financial
compensanon’
| Choices:
() CORRECT ANSWER SOLVED BY HADI
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Commission
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The main flaw of Classification Method for job evaluation is:

| -'.I" I".'

Maximum probability of biasness

Q

Beneficial only for small organizations

An expensive method of evaluaton

O

Jobs may appear to fit within more than one category
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Following are the disadvantages of Point Method for job evaluaton EXCEPT:

29

Simplest method

()

Complex method

Time consuming method

o

Expensive method
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Which one of the following 1s NOT the alternative of layoffs?

Downsizing A Good Edwuration is a Foundation For a Better Furure

CORRECT ANSWER SOLVED BY HADI

EMAIL hadirajputofficial@gmail com
j WHATSAPP& CALL-03087122922

Emplovment policies

Changes in job design
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Which one of the following is Voluntary Separations of any employee?

' Choices:

Discharges

B e=trements A Good Eduration is 3 Foundation For a Better Furure
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Downsizing
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A company strategy to reduce the scale (size) and scope of i1ts business in order to
improve the company ' s financial performance is called:

Tumover

Suspension

Rightsizing

Downsizing A Good Eduration is a Foundation For a Better Furure
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| “Long-term, happily marmried couple” 15 an example of:

Consistency-based Trust

Deterrence-based Tmst

Knowledze-based Trust

O

Identific ation-based Trust
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The process of influencing an organized group toward accomplishing its goals 15 known
as:

i Choices:
HBEM

Motivation
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MBOs are likely to be ineffective in:

Internationally Service-provider organizations

L

Manufacturing plants with more than three production facilities

L

Hierarchical organizations that are implementing TQM

CJ

Hierarchical organizations where managers traditionally do not trust subordinates




Which one of the following factors is helpful to measure the perfformance of an
organization throngh customer’ s perspective?

ROI

Market share




According to Expectancy theory, motivation 1s a function of:

Expectancy, instrumentality and valence Vroom realiz:ad that
an employvee's

performance is
based on individual
factors such as
personality, skills,

B a0 (= 11 S

Expectancy. intuition and valence experience and
abilties. He stated
that effort,

performance and
motivation are linked
in a person’s

Existence, perception and valence uses the
variables

Expectancy,
Instrumentality
and Valence to

L L B T 1P

Existence, sensitivity and valence
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Which one of the following conflicts occurs on how work gets done?

Vertical conflict

Relationship conflict

Process conflict

A Good Eduration is 8 Foundation For a Better Furure
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Task conflict
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Which of the following leadership theory is based on expectancy theory?

e ; sty

Path-Goal A Good Eduration is 2 Foundation For a Better Furure
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Fiedler s Contingency

L eader-Member Exchange
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Which one of the following emplovee benefits is NOT mandatory (Legally required) for
the organizations’ 40

Unemployment Compensaton

C

Security Benefits

CJ

Workers' Compensation

............................................................ MADE BY HADI

Family and Medical Leave Actof 1993 (FMLA)




Human Resource Management (MGT501)
m

In order to evaluate laborer’s performance im an organization, HR department
snggested to monitor monthly salesmade by each of them. How would vou evalunate

this sngeestion of HR department?
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‘Humun Resource Management (MGTS501)

What are the three factors which McClelland id entified in lus theory of motivation?
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Human Resource Management (MGT501)

Does any relationship exist between comperency level and dependabifity of followers in a
leadership process?
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Human Resource Management (MGT501)
Question: 44  (Marks: 3)

ldentitv the objectives of collective bargaining.
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Human Resource Management (MGT501)

Bneflv descnibe the goals of Performance Management.
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Human Resource Management (MGT501)

How communication serves as the foundabon for HEM activities?
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fHum an Resource Management (MGT501)

| Describe the Internal Barners to Career Advancement.
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‘meun Resource Management (MGTS501)

Why execubtives are paid signihicantly higher salanes than other emplovees in an
organization’
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Human Resource Management (MGTS501)

Is the term written verbal warning is correct? Why or why not?
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Human Resource Management (MGTS01)
Question: 50  (Marks: 5)

Whyv do Pay-for-Performance plans fail in an organization?
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