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Reply by + Sana on February 22, 2018 at 7:37pm

25 question objective and 10 subjective ...very tough paper....
1 types of desion making

2... danial tobiss five principles of learning.

3.types of meeting

4.ethics in leadership

5...SWOT elements..

3 question leadership pr thy ...purpose leadership qualities pr mbni tha


mailto:truefriendlion@gmail.com
http://www.facebook.com/groups/vu1234/

REPLY BY + AYESHA MALIK ON FEBRUARY 22, 2018 AT 7:37PM

Mcgs bht easy the.

Main main definations. Short mae.. names of small organization.

Internal external organization communication se related the..

bki long mae.

Characterstics of Team..

leadership ka tha 1..

barriers of effective communication.

Short mae. Permanent or temporary ka b 1 que aya tha.

Creativity ka tha 1 ques. ..... mje exactly sab yad ni hai.. jitna yad hai utna bta rai hon.

Overall ppr was easy
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Reply by + Uzma on February 22, 2018 at 7:37pm

Formal vs informal group. 3m

Decision making conditions. 3m

3 Organizational activity achieved through strategy. 3m
Action plan for learning. 3m

Disadvantages of forming virtual teams. 3m

Three pillars of future of leadership. 3m

Peter 5 disciplines. 5m

5 strategies for team building. 5m

Barriers to effective communication. 5m

Organizational method to enhance creativity. 5m

REPLY BY SAMRA TARIQ ON MARCH 2, 2016 AT 2:06PM

My today's MGMT623 paper:

Total Marks: 80

Total Qs: 50
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Total MCQs: 40

The subjective questions are as follows:

1. purposes of training

2. three pillars for development of leadership in future

3. compare problem solving and decision making with the help of an example

4. discuss the impact of situation, options and possible consequences on decision making

5. Peter Senge Model of Fifth Discipline

6. discuss five current business trends that the teams of organizations in Pakistan are following and why they
are relevant then others

7. barriers to effective communication

8. various types of ethics

9. 'leaders are born not made'; do you agree with this statement or not. justify with arguments



10. discuss the effects of social loafing and conventionality on creativity of group

Hope it will help those who still have to attempt MGMT623 paper...

REPLY BY +:) :)+ ON MARCH 3, 2016 AT 8:15PM

Today’s my paper of MGMT623

¢ 'leaders are born not made'; do you agree with this statement or not. Justify with three arguments. (3)

e Enlist three reasons for tailoring compensation to individuals. (3)

e Enlist three consequences of poor team communication. (3)

* Types of codes of ethics? (3)

e Describe social loafing and conventionality? How a manager can counter these threats of team creativity? (5)
® Four models of learning? (5)

e Five characteristics of virtual team leadership. (5)

bs itna hi yad hai ... i hope it will helpful :) :)



REPLY BY + SHAMA ON MARCH 2, 2014 AT 7:05AM

VU Current Final Term Paper
Semester Fall 2013

Total Questions = 60

Total Marks = 84

Total 1 Mark MCQ =52

Total 3 Marks Short Questions=4

Total 5 Marks Long Questions =4
1) What technique you'll use to make your fellow an ethical person? (5 marks)
2) Write down in detail the behaviors discovered by Hersey and Blanchard (5 marks)

3) You are a manager/leader at an organization and there comes a situation where there is a sudden shortage
of raw materials. You need to call an urgent meeting. What process will you follow. (5 marks)

4) Describe any three qualities of a leader (3 marks)
5) What cautions you need while working through teams (dont remember the marks)

6) You are working in an organization as a manager and you have to make a decision in a particular situation.
What different approaches you can use (5 marks)

7) Differentiate between a Functional and Dysfunctional Conflict (3 marks)
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REPLY BY RED ROSE ON MARCH 4, 2014 AT 11:39AM

52 mcgs

1- How ants behave as a team? (3)

2- Successful factors of virtual teams. (3)

3- Three main types of decisions (3)

4- What are the qualities of a leader that attract most followers? (3)

5- Which qualities can be learnt from animals as a team? (5)

6- Suppose you working in a team, which factors can affect the working of the team? (5)

7- Write the four ways to avoid misinterpretations while communicating with the people from other culture. (5)

8- What are the facilitating factors that encourage the building of a learning organization? (5)

REPLY BY ASIF ON JULY 20, 2013 AT 3:20PM

today was my paper:

total question were 64 (56 obj and 8 sub)

4 questions were of 3 marks while 4 questions were 5 marks, questions which i remember are mentioned
below:

how to motivate followers (3)



factors which resists organizational change (3)

characteristics of successful leadership (3)

change implementation problems faced by the organization (5)

learning organization related 2 questions - 3 & 5 marks

organizational culture related 2 questions - 3 & 5 marks

TODAY’S PAPER ON 21TH JULY 2013

Total Questions = 64

Total Marks = 88

Total 1 Mark MCQ =56

Total 3 Marks Short Questions=4

Total 5 Marks Long Questions =4



Q-Traits of ethics (3mks)

Q-Three reasons for team failure (3mks)

Q-when conflict is constructive explain. (3mks)

Q- Affect of group size on group behavior (3mks)

Q-Problem solving technique for the people who are unable to meet face to face (5mks)

Q-How managers can make their firm learning organizations (5mks)

Q-Role of disturbance handler in critical situation (5mks)

Q- Assistance for ur fellows to be an ethical person (5mks)



REPLY BY ABDUL WAHAB MIAN ON FEBRUARY 24, 2013 AT 3:26PM

Today's MGMT 623 paper at 11 AM.

1) What technique you'll use to make your fellow an ethical person? (5 marks)

2) Write down in detail the behaviors discovered by Hersey and Blanchard (5 marks)

3) You are a manager/leader at an organization and there comes a situation where there is a sudden shortage
of raw materials. You need to call an urgent meeting. What process will you follow. (5 marks)

4) Describe any three qualities of a leader (3 marks)

5) What cautions you need while working through teams (dont remember the marks)

6) You are working in an organization as a manager and you have to make a decision in a particular situation.
What different approaches you can use (5 marks)

7) Differentiate between a Functional and Dysfunctional Conflict (3 marks)



REPLY BY MUHAMMAD RIAZ ON FEBRUARY 24, 2013 AT 9:12PM

| appeared in MGMT 623 paper at 1630 hrs

1. three methods of Inter personnel communication

2.Importance of good communication

3.Process of meeting

4. Ethics in the followers

5.creativity methods

6.lessons leaned from animals team work
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Reply by Salman on February 25, 2013 at 10:37am

My paper of MGMT623

1. Levels of Business Strategy.

2. Lessons learnt from animals regarding team play?

3. Constraints in organizations on decision making.

4. Benefits of On the Job Training.

5. Manager role in making an organization a Learning organization.

6. Four basic behaviours defined by Hersey and Blenchard.

2 x Qs forgotton.
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MGMT623-17 JULY 2012 --> 08:00 AM

1- Characteristics of open communication --- 5 marks

2- steps before meeting

3- Characteristics of good leader? 5 Marks

4- Leader Traits That Influence the Leadership Process

5-Difference between Mechanistic Organic model

6-Being a manager which internal forces you will face

one was forgotten :(

REPLY BY RAUF ON JULY 18, 2012 AT 5:51PM

Khurram Saeed

My Todays paer of mgmt 625

Date 17 jully 2012

Total questions was 64
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4 questions of 3 marks and 4 of 5marks.

Mcgs were 56 and mostly from past papers

Q) List down traits of ethics? 3 marks

Differentiate safety and social need? 3 marks

Define conflict in human relation view? 3 marks

Being a manager how to create ethical organizational culture 5 marks

Beieng manger how you develop reward system? 5 marks

Being manger you have to take a decision in a situation which approach will you adopt while decision making? 5
marks

What is equity theory, write five possible behavior of employees in case of inequity? 5 marks

Pray for me friends.

Best of Luck
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REPLY BY FAUZIA NAVEED ON JULY 20, 2012 AT 12:38PM

1. differentiate between legitimate political behavior and illegitimate political behavior 5 :(

2. Characteristics of high performance teams 5

3. Characteristics of informationl roles of managers 3

3. One's company;s structural change process?? 5 :(

4. Rodeblocks of decision making?3

5. Business level stratgey? 3

REPLY BY KIRAN JUNAID ON FEBRUARY 3, 2012 AT 7:36PM

Subjective Question :

1. contrast external and internal focus for change.

2. Three competency of leader



3. contrast leadership and power

4, Characteristics of open communication

5. key characteristic of high performance team

6. Three steps for lewin model

7. Define the organization citizenship behavior.

8. Three major sources of conflict

REPLY BY + AMJAD MALIK ON FEBRUARY 18, 2011 AT 6:54PM

Q1- List down name of any three MBTI (3)

Q2- Learning Organization provide what sort of opportunities to its employees (3)
Q3- Sugguest some organzation methods to enhance creativity of its employees(3)
Q4- what methods you should use to team Learning(3)

Q5- Process of meeting? (5)

Q6- A manager of Gull & Co. is under sstrctural change process what sort of changes can be expected to be
intruduced with in this context? (5)

Q7- Suppose you are a G.M of an organization you wnat to implement team based working in your list for team
based working/organzation implemention plan?(5)



Q8- Explain the principles of hersey and Blanchard's situation leadership theory?(5)

REPLY BY WAIJI AZIZ ON AUGUST 10, 2010 AT 7:50PM

maria i have recived theser two papers of mgmt623 which i have shared to you pplz so any body have more
papers then share with us.

Paper 1

Total Questions 53

48 MCQ's

2 Questions 3 marks each.

3 Questions 5 marks each.

Q1- What are actions taken up in the follow up section of the meetings? 3 marks

Q2- Explain Lewin’s process for change. 3 marks

Q3- As a Manager how can you promote functional conflict within an organization. 5 marks

Q4- What are the factor that can help a build a learning organization. 5 marks



Q5- As a Manager how can you promote ethical behavior in an organization. 5 marks

Paper 2

Long questions

Q1- What is the learning organization? 3 marks

Q2- What is creativity and how can an organization foster creativity in its employees. 3 marks

Q3- Explain the process of meeting in detail. Clarifying each and every step. 5 marks

Q4-Compare and contrast internal and external forces of change. 5 marks

Q5- Why is team decision making preferable over individual decision making? 5 marks
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REPLY BY M.l ON AUGUST 12, 2010 AT 4:31PM

MY TODAY’S PAPER

1-Success factors of virtual teams 3 marks

2-Three qualities of leaders 3 marks

3-What lesson can be learned from animals concerning team play? 5 marks

4-When members/groups of team are at distant place what would they use to solve their problems? 5 marks

5-What are the Facilitating Factors that Encourage the Building of a Learning Organization 5 marks

2012

My Todays paer of mgmt 625

DATE 17 JULLY 2012

Total questions was 64

4 questions of 3 marks and 4 of Smarks.

Mcqgs were 56 and mostly from past papers

Q) List down traits of ethics? 3 marks

Differentiate safety and social need? 3 marks

Define conflict in human relation view? 3 marks

Being a manager how to create ethical organizational culture 5 marks

Beieng manger how you develop reward system? 5 marks



Being manger you have to take a decision in a situation which approach will you
adopt while decision making? 5 marks

What is equity theory, write five possible behavior of employees in case of
inequity? 5 marks

Pray for me friends.

Best of Luck



