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Johns‘ model for structured reflection

Johns‘ model for structured reflection can be used as a guide for analysis of a critical incident or
general reflection on experience. This would be useful for more complex decision making and
analysis. Johns supports the need for the learner to work with a supervisor throughout their learning
experience.

Peer Observation Guidelines 3 marks

1. The observer should arrive at least 10 minutes before class. "Walking into class late is poor
practice and inconsiderate” (Seldin, 1999, p. 81).

2. The observer can be briefly introduced to the students, with an equally brief explanation of
why the observer is present.

3. Observers are not to ask questions or participate in activities during class; such behaviour
can detract from and invalidate the observations.

4. An effective observation requires an observation instrument designed to accurately and
reliably portray the teacher's behavior.

Define communities of practice PANEE

Communities of practice are groups of people who share information, insight, experience and tools
about an area of common interest. (Etienne Wenger)

- The “community” is, its membership, relationships and interactions.
- The “Domain” or context® its identity and focus.
- The “Practice” its methods, knowledge and expertise.

- The “value”, it bring to its members, the willingness to learn, contribute to existing knowledge and
practice.

Discuss briefly History of Communities of Practice 3marks

The concept and theory of CoPs was developed by Etienne Wenger and Jean Lave in the early
1990's, but the practice has been around as long as humans have gathered to swap stories and
show each other how they do things.

Discuss relation between Bloom’s Taxonomy and Critical Thinking Instruction
Teachers are now not only familiar with and accepting of the general categories of

Bloom'‘s Taxonomy, but also are persuaded that the Taxonomy's identified higherorder skills of
analysis, synthesis and evaluation are essentials because higher-order skills are essential. To
learn how to think critically is to learn how to ask and answer questions of analysis, synthesis and
evaluation. To help teachers incorporate critical thinking in the classroom is to help them ask
questions that call for analysis, synthesis and evaluation. The teacher’s thinking does not need to
be significantly altered, and no fundamental shifts in educational philosophy are required. The
Taxonomy and the ability to generate a full variety of question types are all that a teacher needs

Discuss History of Team Effectiveness 2 marks

In the 1930's Kurt Lewin focused on work groups and what forces made them effective. His
research produced force field analysis, in which the forces that help and impair groups are
studied. There have been many articles about effective teamwork.

McGregor (1960, 232) created a list of eleven important elements of effective groups.

Benefits and Limitations of Reflective Practice 2 marks

Benefits to reflective practice include:

e Increased learning from an experience or situation
e Promotion of deep learning
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Identification of personal and professional strengths and areas for improvement
Identification of educational needs

Acquisition of new knowledge and skills

Further understanding of own beliefs, attitudes and values

Encouragement of self-motivation and self-directed learning

Could act as a source of feedback

e Possible improvements of personal and clinical confidence

Limitations to reflective practice

e Not all practitioners may understand the reflective process

e May feel uncomfortable challenging and evaluating own practice

e Could be time-consuming

e May have confusion as to which situations/experiences to reflect upon
« May not be adequate to resolve clinical problems

Question 10.Boud ideas about reflective practice 3 marks

David Boud and his colleagues, Rosemary Keogh and David Walker (1985) have described reflection
as a process of turning experience into learning—a way of reexamining the messy and sometimes
confusing nature of experience in order to learn new things from it. This definition of reflection implies
that the raw, unprocessed material of our experiences in the world can lead to sense-making when
the Reflective

Practitioner focuses on the thoughts and emotions that accompany their experiences (Boud, 2001).
Journal writing, Boud asserts, is ideally suited to such personal exploration, whether it is undertaken
as an informal personal activity for its own sake or as part of a structured learning experience.

Many others who write about reflective practice would agree. Reflective journals have also been
employed by educators to deepen the quality of students‘ learning by (a) promoting critical thinking;
(b) encouraging a questioning attitude, enabling students to understand their own learning processes
(meta-cognition); and (c) strengthening active involvement in learning through personal ownership of
the learning experience (Boud, 2001; Moon, 1999). Reflective journaling has been shown to
contribute to the exercise of voice (Peterson & Jones, 2001), and the narrative nature of journaling
has been shown to contribute to development of a professional identity (Blevins, 2007; Redman,
2005).

What is Peer Supervision? 2 MARKS

Peer supervision offers a structure that supports teaching improvement by interaction among peers.
A peer supervision group will often be composed of three persons who - whenever they meet - will
take on one of three roles: focus person, mediator, and observer.

Peer supervision is not intended to fix, advise or tell anyone what to do. The focus person determines
the challenge s/he would like to get feedback on from the observer. S/he receives appreciative and
constructive feedback that allows him/her to elaborate ideas to improve the way in which s/he
lectures. These ideas are recorded by the mediator in a document at the end of each meeting.

What Is Action Research? 2 MARKS

A succinct definition of action research is: —A disciplined process of inquiry conducted by and
for those taking the action. The primary reason for engaging in action research is to assist the
—actorl in improving and/or refining his or her actionsl. Reflective Practitioners who engage in
action research inevitably find it to be an empowering experience. Action research has this
positive effect for many reasons. Obviously, the most important is that action research is always
relevant to the practitioner. Relevance is guaranteed because the focus of investigation and
reflection is determined by the practitioner, who are also the primary consumers of the findings.
Perhaps even more important is the fact that action research helps teachers be more effective at
what they care most about—their teaching and the development of their students. Seeing
students grow is probably the greatest joy teachers can experience. When teachers have
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convincing evidence that their work has made a real difference in their students' lives, the
countless hours and endless efforts of teaching seem worthwhile.

Question 12. Explain Johns’ 10 C’s of Reflection detail 5 marks
1.
2.
3.
4,
S.
6.
7.
8.
Q.

10. Constructing = Building personal knowledge in practice

Commitment = Accept responsibility & be open to change

Contradiction = Note tension between actual & desired practice

Conflict = Harness this energy to take appropriate action

Challenge = Confront your own typical actions, beliefs & attitudes in a non-threatening way
Catharsis = Work through negative feelings

Creation = Move beyond old self to novel alternatives

Connection = Connect new insights in the world of practice

Caring = Realise desirable practice

Congruence = Reflection as a mirror for caring

John's model

Johns' model is based on five cue questions which enable the teacher to break down experience and
reflect on the process and outcomes. Essentially the cue questions are: Describe the experience and
what were the significant factors; what was | trying to achieve and what are the consequences; what
things like internal/external/knowledge affected my decision-making: what other choices did | have
and what were those consequences; what will | change because of this experience and how did | feel
about the experience.

Tacit knowledge

Tacit knowledge" refers to the stock of expertise a teacher acquires which is not written down or even
formally expressed, but may nevertheless be essential to its effective operation. It refers to the kind of
knowledge which we routinely use and take for granted, such as the ability to recognize the face of a

friend. If tacit knowledge is about the content of what is learned, implicit learning is about the process.

Give 2 advantages and 2 disadvantages of reflective practice.

Disadvantages.

1. Lack of conceptual clarity.
2. Too much focus on individual.
3. Failure to understand the complexities.
Advantages.
O Increase learning from experience > Promotion of deep learning.
O Getting new knowledge.

Importance of grounded action in reflective practice.

Focus on generating theoretical ideas (or hypotheses) from experiences rather than having these
specified before. Grounded theory is inductively derived from the study of the phenomena.

Three purposes of action research.
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Action research can be engaged by an individual teacher, a collaborative group of colleagues sharing
a common concern, or an entire school faculty. These three different approaches to organizing for
research serve three compatible purposes:

1. Building the reflective practitioner
2. Making progress on school wide priorities

3. Building professional cultures

John smith framework for reflective practice

Theory to practice John Smyth's Framework for Reflection on action (1993).
Smyth's framework takes the teacher through a number of phases

e A descriptive Phase

e A Reflective Phase

An emancipator Phase

Descriptive accounts and narrative

Reflective analysis against adopted theories

Reflective analysis of the situation

Reflective analysis of intentions

Critique of practice regarding conflicts distortion an inconsistencies
Engagement in emancipatory and change processes

Self-critique and emancipation

Seven dimensions that characterize school as a learning organization

Name of dimensions

Environmental scanning

Vision and goals

Collaboration

Continuing professional development
Taking initiatives and risks

Review

Recognition

Noo,krwNE

Now we can explain in detail.

1. Environmental scanning refers to the activities of the school that contribute to broadening the
scope of the information, policy, theory and practice that is brought to bear on the school's
development and decision making processes.

2. Vision and goals refer to the recognition of and commitment to a coherent and an agreed
upon sense of direction that is forged and re-forged to guide a school's everyday actions and
decisions as well as shape long term planning.

3. Collaboration refers to the extent that there is a climate of openness and trust which
promotes collaboration, cooperation, support and involvement in he functioning of the school.

4. Taking initiatives and risks refer to the extent that school staff are open to change and feel
free to experiment and take professional risks toward personal and whole school improvement.

o. Review refers to the extent that programs and practices are reviewed, evaluated and actioned.

6. Recognition refer to the extent that there is sincere recognition and valuing of effort, initiative
and achievement.

1. Continuing professional development refers to the extent that encouragement, opportunity

and resources are provided to enable all school staff to learn, develop and implement the knowledge,
skills and attitudes needed to contribute to improving the school's performance as a whole.
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Three stages of bouds model

The great strength of the Boud Model of Reflection is that it addresses emotions. Reflection is an
activity in which people 'recapture their experience, think about it, mull it over and evaluate it'".

The stages of the model include:
1. Retuning to experience - that is to say recalling or detailing salient events.

2. Attending to (or connecting with) feelings - this has two aspects: using helpful feelings and
removing or containing obstructive ones.

3. Evaluating experience - this involves re-examining experience in the light of one's intent and
existing knowledge etc. It also involves integrating this new knowledge into one's conceptual
framework.

Domain of reflective practitioner

They should focus on

* Knowledge communication

* Knowledge on critical thinking.

Development supervision

It is the leadership for the improvement of instruction viewed as a function and a process rather than
a role or position. Supervision of for students, context and career development.

Why reflective practice is important.

Reflective practice has huge benefits in increasing self-awareness, which is a key component of
emotional intelligence, and in developing a better understanding of others. Reflective practice can
also help you to develop creative thinking skills, and encourages active engagement in work
processes.

boud's model

Boud notes that experience alone is not sufficient for learning and poses the following questions:
What is it that turns experience into learning? What specifically enables learners to gain the maximum
benefit from the situations they find themselves in? How can they apply their experience in new
contexts? Boud suggests that structured reflection is the key to learning from experience, and that
reflection can be very difficult. "Perhaps if we can sharpen our consciousness of what reflection in
learning can involve and how it can be influenced then we may be able to improve our own practice of
learning and help those who learn with us" (emphasis added, Boud et al. 1985, 8). Boud ties the
timing of reflective activities to the three stages in experience-based learning: preparation,
engagement, and processing, underscoring the importance of including reflective activity at each
stage. In the preparatory phase, teachers examine what is required of them and the demands of their
roles; during the experience, they process a variety of inputs arising from their work; finally, they must
consider and consolidate what they have experienced. The great strength of the Boud Model of
Reflection is that it addresses emotions. Reflection is an activity in which people ‘recapture their
experience, think about it, mull it over and evaluate it

Discovery
Dream
Design

Deliver/Destiny
The Reflective Practitioner can add a fifth D ("Define") as the first step.

MUHAMMAD IMRAN




~

Peer observation training

If peer observation is to be used for summative purposes, training peer observers is necessary. It
helps them focus on specific criteria essential to completing a reliable and valid observation.

Conceptual learning

Conceptual Learning Conceptual learning, or concept learning, is a learning method as well as a form
of critical thinking in which individuals master the ability to categorize and organize data by creating
mental logic-based structures. This process requires both knowledge construction and acquisition
because individuals first identify key attributes that would make certain subjects fall in the same
category or concept.

Professional development planning

This is an intentional course of action that responds to a teachers professional interests, desire to
grow in the field, and the changing demands of work.

Difference b/w frame and reframing matrix

Within process of critical reflection or problem solving, the explicit management of frames, and the
framing process may lead to important shifts in both the frames themselves and in their impact on the
practitioner. This purposive management of frames is called reframing. Use of frame analysis and
reframing processes have the following goals for the teacher: 1. to clarify or "refresh” the perception
of the issues being reflected upon (in order to promote more productive information exchange and
listening to ideas not previously considered, and to expand the framework of discussion and explore
means of action or solutions not yet attempted); 2. to sharpen understanding of individual/ others'
interests and how the modes of action chosen serve those interests;

Open area from johari Window

. Open area (quadrant 1). This area represents the things that you know about yourself and the things
that other know about you. This includes your behavior knowledge, skills, attitudes and public history.

Ethics of reflective practice:

The reflective practitioner strives to create a learning environment that nurtures to fulfil the potential
of all students, acts with conscientious effort to exemplify the highest ethical standards and
responsibly accepts that every child has a right to an uninterrupted education.

Work based learning

Work based learning is complex in nature and has the ability to extend the knowledge and abilities of

teachers. Work based learning helps teachers become better reflective practitioner and can be formal
or informal in nature. It is about improving performance from a personal individual perspective. It can

be very much about developing skills in a new work setting. It is very much about investing in learning
to bring knowledge to work place.

Importance of dialogue

Dialogue promotes better understanding and more creative cooperation between different people and
groups. The process will help to reduce misunderstandings and tensions and help ensure more
successful interaction in the future. The dialogue needs to support interaction of ideas and valuing of
different perspectives. There are four key issues relating to difference in mentoring which will impact
on the level of dialogue and quality of dialogue between the two. These four key issues are:
Perspective: The ability to look realistically at the environment

Networking: The ability to make connections between individuals and departments within the
organization

Power: sense of power between the mentor and the reflective practitioner there should be an equal
relationship

Dependency: mentoring relationship is very supportive and is made very clear that reflective
practitioner is not dependent on the mentor.

Define mentor and model

Mentor
A mentor is somebody who is working along-side students in the classroom, supporting and
encouraging vast challenges and cheer 28 leading the successes of students.
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Mentor are competent teachers serving as models encouraging is key monitor function
Teaching

Encouraging

Counseling

Briefing

These all are mentor functions

Model

Importance of learning

Learning is essential to our existence. Just like food nourishes our bodies, information and continued
learning nourishes our minds. Lifelong learning is an indispensable tool for every career and
organization.

John Dewey ideas about reflective practice

* The teaching and application of reflective practice have generated a range of ethical concerns.
* These relate to confidentiality right to privacy informed consent and professional relationships.

* Practitioners who are engaging in reflective practice need to be aware of the risks and also of
the potential for conflicts of interests.

* A further problem to do with the impact on the individual reflector is the way reflection can
involve constant striving for self-improvement. It can lead to feelings of self-disapproval and
self-rejection (Quinn, 1988/2000)

Appreciative Inquiry
* Appreciative Inquiry (Al) is the study and exploration of what gives life to human systems
when they function at their best.

* This approach to personal change and organizational change is based on the assumption that
guestions and dialogue about strengths, successes, values, hope.
* An Introduction and dreams are themselves transformational.

Explain professional development planning in detail

The practice of reflection can be supported with a professional development plan (PDP). PDP is a
way of recording, reflecting on and writing about the practical outcomes of experiences and then
reflecting on them through a writing process.

The process or the cycle of professional development plan is very important for a reflective
practitioner because it deals with the skills that will be developed, the time frame required and then
the feedback on whether the practitioner is good at developing the skill or not. The PDP demands
reflection at every stage which enables the reflective practitioner to overcome the shortcomings by
making changes to the professional/ academic development plan for future reference.

Inter professional education

Inter professional education (IPE) is an important step in advancing health professional education for
many years and has been endorsed by the Institute of Medicine as a mechanism to improve the
overall quality of health care.

John model

John’s model for structured reflection can be used as a guide for analysis of a critical incident or
general reflection on experience. « This would be useful for more complex decision making and
analysis * Johns supports the need for the reflective practitioner to work with a supervisor throughout
their learning experience. * He refers to this as guided reflection, and recommends that teachers use
a structured diary. « Johns considered that through sharing reflections on learning experiences,
greater understanding of those experiences could be achieved than by reflection as a lone exercise
Stage 1: Describe the event/experience what happened? Who was involved? What part did
you/others play? What was the result?

Stage 2: Thinking and feeling what was significant about this experience to me? What was |
thinking and feeling during the experience? What was | trying to achieve? How do | feel about the
outcome of the event?

Stage 3: Evaluation what was good and bad about the experience? What were the consequences of
my action/actions of others?
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Stage 4: Analysis what sense can | make of the situation? What factors (e.g., values, assumptions,
meaning perspective, experiences) influenced my feelings, thoughts, and actions? What sources of
knowledge influenced or should have influenced my actions? How did others feel and how do | know?
What could | have done differently? What would be the consequences of those other actions? How
do I now feel about the experience? What have | learned about my practice/myself/my organizations?
What would | do now in a similar situation? What factors might get in the way of me applying my
learning from the experience.

Critical thinking and Role of reflective practitioner

Critical thinking gives a comprehensive view of a situation by looking at it from various perspectives
and essentially the ultimate goal is quality. The goal of critical thinking is to establish an additional
level of thinking to our thinking, a powerful inner voice of reason, to monitor and assess in order to re-
constitute in a very meaningful way and understand our responses
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