Question # 1 of 15 ( Start time: 08:43:58 PM )  Total Marks: 1  

Which famous management thinker was related with the development of "Theory X"?  

Select correct option:  

 *Douglas McGregor 

 Abraham Maslow 

 Frederick Herzberg  

 Chester Barnard 

Question # 2 of 15 ( Start time: 08:44:56 PM )  Total Marks: 1  

Executive vice president, president, managing director, chief operating officer, chief executive officer, or chairman of the board are positions associated with which of the following levels of management?  

Select correct option:  

 Team leaders 

 Middle managers 

 First-line managers 

 *Top managers 

Question # 3 of 15 ( Start time: 08:45:20 PM )  Total Marks: 1  

Selecting an alternative in the decision-making process is accomplished by:  

Select correct option:  

 *Choosing the alternative with the highest score

Choosing the One You Like Best

 Selecting the alternative that has the lowest price

 Selecting the alternative that is the most reliable

Question # 4 of 15 ( Start time: 08:46:39 PM )  Total Marks: 1  

Which of the following function is only concerned with the workforce of an organization?  

Select correct option:  

 Planning 

 Organizing 

 Leading 

 Controlling 

Question # 5 of 15 ( Start time: 08:48:04 PM )  Total Marks: 1  

A leading supporter of the classical view argues that anytime managers decide on their own to spend their organization’s resources for the “social good,” are:  

Select correct option:  

 Contributing social benefits in the name of goodwill

 Just doing what the government says they have to do

 Helping make society a better place for everyone to live

* Adding to the costs of doing business

Question # 6 of 15 ( Start time: 08:48:56 PM )  Total Marks: 1  

Which famous management thinker developed "Theory Y"?  

Select correct option:  

 *Douglas McGregor 

 Abraham Maslow 

 Frederick Herzberg  

 Chester Barnard 

Question # 7 of 15 ( Start time: 08:49:44 PM )  Total Marks: 1  

When a firm advertises that it only uses recycled paper products, it is called:  

Select correct option:  

 Meeting its social obligation

 Meeting social responsibilities

* Being socially responsive

 Paying attention to the bottom line

Question # 8 of 15 ( Start time: 08:51:08 PM )  Total Marks: 1  

Plant managers come under which of following management levels?  

Select correct option:  

* First-line managers 

 Non-managerial employees 

 Middle managers 

 Top managers 

Question # 9 of 15 ( Start time: 08:51:48 PM )  Total Marks: 1  

In Step 6 of the decision-making process, each alternative is evaluated by appraising it against:  

Select correct option:  

 Assessed values 

 Subjective goals of the decision maker 

* Criteria 

 Implementation strategy 

Question # 10 of 15 ( Start time: 08:52:25 PM )  Total Marks: 1  

A culture where employees show a great deal of respect for authority and where titles and ranks are important would be an example of which dimension of national culture?  

Select correct option:  

 Individualism versus collectivism

* Power distance

 Uncertainty avoidance

 Short- versus long-term orientation

Question # 11 of 15 ( Start time: 08:52:51 PM )  Total Marks: 1  

What was the focus of Charles Babbage’s (an English mathematician) attention?  

Select correct option:  

* Efficiencies of production

 Division of labor

 Unity of direction

 Centralization

Question # 12 of 15 ( Start time: 08:53:30 PM )  Total Marks: 1  

Primarily managers perform which of the following tasks?  

Select correct option:  

 Selling 

 Stocking merchandise 

 Directing the activities of other people 

 Ordering merchandise 

Question # 13 of 15 ( Start time: 08:54:49 PM )  Total Marks: 1  

Which of the following theory proposes that ethical decisions be based on existing ethical norms in industries and communities in order to determine what constitutes right and wrong?  

Select correct option:  

 Theory of justice of ethics

* Integrative social contracts 

 Right view of ethics

 Utilitarian view of ethics

Question # 14 of 15 ( Start time: 08:55:24 PM )  Total Marks: 1  

If a company provides job-share programs, builds a day-care facility, and only uses recycled paper, it could be said to be:  

Select correct option:  

 Fulfilling its social obligation 

 Socially aware 

* Socially responsive  

 Socially image conscious 

Question # 15 of 15 ( Start time: 08:55:51 PM )  Total Marks: 1  

Associations of different nations like European Union & NAFTA have been established to:  

Select correct option:  

 Share the armies of each other 

 Stabilize the political systems 

 Promote open trade among nations 

* All of the given options

Question # 1 of 15 ( Start time: 09:02:46 PM )  Total Marks: 1  

Hawthorne studies were a series of early experiments that focused on:  

Select correct option:  

 Behavior in the workplace 

 Ethics in the workplace 

 Group norms 

 Interpersonal dynamics 

Question # 2 of 15 ( Start time: 09:04:10 PM )  Total Marks: 1  

Feed Back of ______ is necessary to improve the quality of the product.  

Select correct option:  

 Customers 

 Employees 

 Investors 

* All of the given options 

Question # 3 of 15 ( Start time: 09:04:37 PM )  Total Marks: 1  

Which of the following early advocates of organizational behavior was concerned about deplorable working conditions?  

Select correct option:  

* Robert Owens  

 Hugo Munsterberg 

 Mary Parker Follett 

 Chester Barnard 

Question # 4 of 15 ( Start time: 09:06:07 PM )  Total Marks: 1  

People with which of the following decision making style have a high tolerance for ambiguity and tend to focus on the people or social aspects of a work situation?  

Select correct option:  

* Analytical 

 Behavioral 

 Directive 

 Conceptual 

Question # 5 of 15 ( Start time: 09:06:33 PM )  Total Marks: 1  

A human resource manager attending a local Society for Human Resource Management meeting would be functioning in which of the following role?  

Select correct option:  

 Informational 

 Leader 

* Liaison 

 Disseminator 

Question # 6 of 15 ( Start time: 09:07:05 PM )  Total Marks: 1  

In the pyramid of levels of management, non-managerial staff is placed at/in:  

Select correct option:  

 Top 

 Middle 

 *Bottom 

 None of the given options

Question # 7 of 15 ( Start time: 09:07:55 PM )  Total Marks: 1  

Which of the following is one of Fayol's principles of management?  

Select correct option:  

 Authority  

 Discipline  

 Unity of command  

* All of the given options 

Question # 8 of 15 ( Start time: 09:08:23 PM )  Total Marks: 1  

At the very first stage of establishment, organizations are generally indulged in:  

Select correct option:  

* Planning 

 Organizing 

 Leading

 Controlling

Question # 9 of 15 ( Start time: 09:08:47 PM )  Total Marks: 1  

All levels of management between the supervisory level and the top level of the organization are termed as:  

Select correct option:  

* Middle managers 

 First-line managers 

 Supervisors 

 Foremen 

Question # 10 of 15 ( Start time: 09:09:34 PM )  Total Marks: 1  

A culture where employees show a great deal of respect for authority and where titles and ranks are important would be an example of which dimension of national culture?  

Select correct option:  

 Individualism versus collectivism

* Power distance

 Uncertainty avoidance

 Short- versus long-term orientation

Question # 11 of 15 ( Start time: 09:10:02 PM )  Total Marks: 1  

Which one of the following establishes goals, overall strategies and operating policies of an organization?  

Select correct option:  

* Top manager 

 Middle manager 

 First-line manager 

 Non-managerial employee 

Question # 12 of 15 ( Start time: 09:10:40 PM )  Total Marks: 1  

Which factor has been the most rapidly changing component in an organization’s general environment in the past quarter-century?  

Select correct option:  

 Global

 Economic

 Social

 *Technological

Question # 13 of 15 ( Start time: 09:11:02 PM )  Total Marks: 1  

Monitoring organizational progress towards goal attainment is called:  

Select correct option:  

 Planning 

 Organizing 

 Leading 

* Controlling 

Question # 14 of 15 ( Start time: 09:11:31 PM )  Total Marks: 1  

In some countries, such as Venezuela, titles, rank, and status carry a lot of weight. These countries have a large:  

Select correct option:  

 Power distance

 Uncertainty avoidance

 Short- versus long-term orientation

* Individualism versus collectivism

Question # 15 of 15 ( Start time: 09:12:45 PM )  Total Marks: 1  

Quantitative Viewpoint gave emergence to:  

Select correct option:  

* Operations management 

 Bureaucratic management 

 Contingency theory

 Human Relation views

Question # 1 of 15 ( Start time: 09:14:44 PM )  Total Marks: 1  

Tax revenues and government grants for a city are called its:  

Select correct option:  

 Human resources 

* Financial resources 

 Physical resources 

 Informational resources 

Question # 2 of 15 ( Start time: 09:15:08 PM )  Total Marks: 1  

TCS represents what factor to the Pakistan Postal Service in its specific environment?  

Select correct option:  

* Competitor

 Supplier

 Customer

 Government agency

Question # 3 of 15 ( Start time: 09:15:40 PM )  Total Marks: 1  

The major contribution of the Industrial Revolution was the substitution of ________ for human power.  

Select correct option:  

 Electricity 

 Water power 

* Machine power 

 Critical thinking 

Question # 4 of 15 ( Start time: 09:16:06 PM )  Total Marks: 1  

How would you define the problem if all outcome of every alternative is known?  

Select correct option:  

 Bounded rationality

 Unbounded rationality

* Certainty

 Uncertainty

Question # 5 of 15 ( Start time: 09:16:38 PM )  Total Marks: 1  

Henri Fayol, a French industrialist, first analyzed what managers do and divided that work into functions. The study of the management function that defines goals and establishes strategies to achieve them is called:  

Select correct option:  

* Planning 

 Organizing 

 Leading  

 Controlling 

Question # 6 of 15 ( Start time: 09:17:04 PM )  Total Marks: 1  

Which of the following is a cultural measure of the degree to which people will tolerate risk and unconventional behavior?  

Select correct option:  

 Power distance

* Uncertainty avoidance

 Short- versus long-term orientation

 Individualism versus collectivism

Question # 7 of 15 ( Start time: 09:17:46 PM )  Total Marks: 1  

Which of the following is labeled as an information role played by a manger?  

Select correct option:  

 Figure head 

 Liaison 

 Negotiator 

* Spokesperson 

Question # 8 of 15 ( Start time: 09:19:14 PM )  Total Marks: 1  

When a manger made a decision and he is uncertain about the outcomes. His decision is likely to be:  

Select correct option:  

 Of Poor Quality

 Unacceptable 

 Successful

* Risky

Question # 9 of 15 ( Start time: 09:19:42 PM )  Total Marks: 1  

For which of the given reason, group decision making is highly criticized?  

Select correct option:  

 Ample available information 

* Large number of alternatives 

 Rapid decision making 

 Dominated by individuals 

Question # 10 of 15 ( Start time: 09:21:01 PM )  Total Marks: 1  

Within the members of the North American Free Trade Agreement, trade has _____ since the treaty was signed.  

Select correct option:  

 Decreased initially, but increased steadily  

* Increased 

 Decreased 

 Nither increased nor decreased 

Question # 11 of 15 ( Start time: 09:21:24 PM )  Total Marks: 1  

Once the complete information is gathered for solving the problem, the next step is:  

Select correct option:  

 Define the problem 

 Gather information 

* Identify the alternatives 

 Chose a course of action 

Question # 12 of 15 ( Start time: 09:22:47 PM )  Total Marks: 1  

Mr. A is a manager in XYZ Company; he has a reputation for being an open and honest person and understands how to motivate employees and customers, he is said to have good ________ skills.  

Select correct option:  

 Sales 

 Political 

* Interpersonal 

 Technical 

Question # 13 of 15 ( Start time: 09:23:12 PM )  Total Marks: 1  

Which of the following management thinker created a role classification system based on how managers spend their time at work to describe a manager's role?  

Select correct option:  

 Peter Brabeck-Letmathe  

 Abraham Maslow 

 Andrea Jung 

 Henry Mintzberg 

Question # 14 of 15 ( Start time: 09:24:37 PM )  Total Marks: 1  

Managers who are responsible for making organization-wide decisions and establishing the plans and goals that affect the entire organization are called:  

Select correct option:  

 First-line managers 

* Top managers 

 Production managers 

 Research managers 

Question # 15 of 15 ( Start time: 09:25:00 PM )  Total Marks: 1  

People with which of the following decision making style have a high tolerance for ambiguity and tend to focus on the people or social aspects of a work situation?  

Select correct option:  

 Analytical 

 Behavioral 

 Directive 

 *Conceptual 

Question # 1 of 15 ( Start time: 09:26:18 PM )  Total Marks: 1  

Which one of the following is an example of organization?  

Select correct option:  

 Hospitals 

 Colleges 

 Factories 

* All of the given options 

Question # 2 of 15 ( Start time: 09:26:39 PM )  Total Marks: 1  

How would you define the problem if all outcome of every alternative is known?  

Select correct option:  

 Bounded rationality

 Unbounded rationality

* Certainty

 Uncertainty

Question # 3 of 15 ( Start time: 09:27:04 PM )  Total Marks: 1  

Discrepancy between existing and a desired state of affairs is called:  

Select correct option:  

 Opportunity

 Solution

 Weakness

* Problem

Question # 4 of 15 ( Start time: 09:27:54 PM )  Total Marks: 1  

When an organization does everything that is required of it legally but nothing more. It is called:  

Select correct option:  

 Social obligation 

 Social obstruction 

* Social response

 Social contribution

Question # 5 of 15 ( Start time: 09:28:22 PM )  Total Marks: 1  

Which viewpoint emphasizes finding ways to manage work more efficiently?  

Select correct option:  

 Behavioral  

 Quantitative  

* Classical  

 Qualitative

Question # 6 of 15 ( Start time: 09:28:47 PM )  Total Marks: 1  

Who is credited for the theory of motivation based on the hierarchy of needs?  

Select correct option:  

* Abraham Maslow  

 Douglas McGregor  

 Henri Fayol  

 Mary Parker Follett

Question # 7 of 15 ( Start time: 09:29:11 PM )  Total Marks: 1  

A learning organization develops the capability to:  

Select correct option:  

 Add new training programs 

 Accept conventional wisdom of the industry

 Continuously learn, adapt and change 

 Work in teams 

Question # 8 of 15 ( Start time: 09:30:04 PM )  Total Marks: 1  

The task environment of organizations consists of constituencies that have a direct impact on managers’ decisions and actions. The main constituencies are made up of customers, suppliers, competitors, and __________.  

Select correct option:  

 Legislators

 Pressure groups

* Employees

 Lawyers

Question # 9 of 15 ( Start time: 09:30:37 PM )  Total Marks: 1  

All of the following are characteristics of total quality management EXCEPT:  

Select correct option:  

*Intense focus on the competition 

 Concern for continual improvement 

 Improvement in quality of everything the organization does 

 Accurate measurement 

Question # 10 of 15 ( Start time: 09:31:10 PM )  Total Marks: 1  

All of the following are managerial roles identified in Mintzberg’s Model EXCEPT:  

Select correct option:  

 Informational 

 Interpersonal 

* Functional 

 Decisional 

Question # 11 of 15 ( Start time: 09:31:32 PM )  Total Marks: 1  

Which of the following encourages efficiency and productivity and is consistent with the goal of profit maximization?  

Select correct option:  

 Utilitarian view 

* Principled view

 Rights view

 Theory of justice view

Question # 12 of 15 ( Start time: 09:31:55 PM )  Total Marks: 1  

An appropriate managerial behavior in a given situation that depends on a wide variety of elements, is called:  

Select correct option:  

 Open system 

* Contingency perspective 

 Entropy

 Quantitative perspective

Question # 13 of 15 ( Start time: 09:32:23 PM )  Total Marks: 1  

Which one of the following approaches to management has also been labeled as operations research or management science?  

Select correct option:  

 The qualitative approach 

* The quantitative approach 

 The experimental approach 

 The theoretical approach 

Question # 14 of 15 ( Start time: 09:32:53 PM )  Total Marks: 1  

The best way to characterize management is to say that it is:  

Select correct option:  

 Part of the economy 

* An activity or process 

 An overcrowded career field 

 One of the chief difficulties for most firms 

Question # 15 of 15 ( Start time: 09:33:16 PM )  Total Marks: 1  

According to Adam Smith, the division of labor results in:  

Select correct option:  

 Increased worker motivation 

 Decreased worker specialization 

* Increased worker productivity 

 Decreased worker motivation 

Question # 1 of 15 ( Start time: 09:34:21 PM )  Total Marks: 1  

Which of the following is called an input to a system?  

Select correct option:  

* Materials

 Products 

 Services 

 Employee behavior 

Question # 2 of 15 ( Start time: 09:34:53 PM )  Total Marks: 1  

Which of the following function is only concerned with the workforce of an organization?  

Select correct option:  

 Planning 

* Organizing 

 Leading 

 Controlling 

Question # 3 of 15 ( Start time: 09:36:13 PM )  Total Marks: 1  

The most tempting question for leader, “How do I motivate people in spite of constraints?”, addresses:  

Select correct option:  

 Planning function

 Organizing function

* Leading function

 Controlling function 

Question # 4 of 15 ( Start time: 09:36:48 PM )  Total Marks: 1  

Which of the following means that you achieve the best possible balance among several goals?  

Select correct option:  

 Sacrificing 

 Satisficing 

 Minimizing 

* Optimizing 

Question # 5 of 15 ( Start time: 09:37:16 PM )  Total Marks: 1  

Concern for employee motivation is most closely associated with which of the following management approach?  

Select correct option:  

 Bureaucracy 

* Organizational behavior 

 Scientific management 

 Systems 

Question # 6 of 15 ( Start time: 09:37:41 PM )  Total Marks: 1  

Associations of different nations like European Union & NAFTA have been established to:  

Select correct option:  

 Share the armies of each other 

 Stabilize the political systems 

* Promote open trade among nations 

 All of the given options

Question # 7 of 15 ( Start time: 09:38:19 PM )  Total Marks: 1  

List down the different possible alternatives that could lead to resolve problem is known as  

Select correct option:  

 Analyzing alternatives  

 Decision criteria  

 Developing alternatives  

 Selecting Alternatives  

Question # 8 of 15 ( Start time: 09:39:45 PM )  Total Marks: 1  

Interpersonal and communication skills are often referred to as:  

Select correct option:  

* Technical skills 

 Conceptual skills 

 People skills  

 Planning skills 

Question # 9 of 15 ( Start time: 09:41:05 PM )  Total Marks: 1  

When a manger made a decision and he is uncertain about the outcomes. His decision is likely to be:  

Select correct option:  

 Of Poor Quality

 Unacceptable 

 Successful

* Risky

Question # 10 of 15 ( Start time: 09:41:33 PM )  Total Marks: 1  

Mega environment that includes the attitudes, values, norms, beliefs, behaviors and associated demographic trends that are characteristic of a given geographic area is called :  

Select correct option:  

 The legal-political element

 The economic element 

 The international element 

* The socio-cultural element 

Question # 11 of 15 ( Start time: 09:41:57 PM )  Total Marks: 1  

Which of the following is a basic definition of ethics?  

Select correct option:  

 Moral guidelines for behavior

 Rules for acknowledging the spirit of the law

 Principles for legal and moral development

 * Principles that define right and wrong conduct 

Question # 12 of 15 ( Start time: 09:42:51 PM )  Total Marks: 1  

Which of the following is part of the 14 principles of management identified by Henri Fayol?  

Select correct option:  

* Scalar chain  

 Innovation  

 Efficiency  

 Motivation  

Question # 13 of 15 ( Start time: 09:43:46 PM )  Total Marks: 1  

A guest at a hotel complains that the room hasn’t been thoroughly vacuumed. This is an event that occurs occasionally and can be handled with a standardized, routine response. This would be a:  

Select correct option:  

* A programmed decision

 Ill-structured decisions

 Novel decisions

 Non-programmed decisions

Question # 14 of 15 ( Start time: 09:45:08 PM )  Total Marks: 1  

Administrative Management is classified under:  

Select correct option:  

 Pre-classical era 

* Classical era 

 Behavioral era 

 Quantitative era 

Question # 15 of 15 ( Start time: 09:46:25 PM )  Total Marks: 1  

In order to achieve _____________, organizations strive to minimize their resource wastage.  

Select correct option:  

* Efficiency 

 Effectiveness 

 Assurance 

 Enhancement 

