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MGT502 Online Quiz#5..Nearly or More Than 750 MCQ'’s
Question # 1 of 15 (' Start time: 04:44:56 PM ) Total Marks: 1
Which of the following is the most productive stage in group development?
Select correct option:

Producing
Increasing
Maturity
Performing

Question # 2 of 15 (' Start time: 04:45:28 PM ) Total Marks: 1 O

The Fiedler model proposes:
Select correct option: ®

Changing the leader \.
Changing the situation
Matching leaders and situations (b
Changing the employees

Question # 3 of 15 ( Start time: 04:46:03 P arks: 1
Which of the following option shows theguality @f continuing steadily despite of
problems or difficulties? %

Select correct option: 0

Persistence
Intensity
Direction Py
Meditation

Question#4 0 ( Start time: 04:46:25 PM ) Total Marks: 1
Which of th ing is the strength of the matrix structure?
Select couec ion:

Social empowerment
Ability to facilitate coordination
Adherence to chain of command

Question # 5 of 15 ( Start time: 04:47:27 PM ) Total Marks: 1
The belief that “violence is wrong” is an evaluative statement. Such an opinion
constitutes which of the following component of an attitude?
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Select correct option:

Cognitive
Affective
Behavioral
Reflective

Question # 6 of 15 ( Start time: 04:48:05 PM ) Total Marks: 1
A high score in which dimension of the Big Five model predicts good job pegfor e

for all occupational groups?

Select correct option: O
Agreeableness O
Conscientiousness

Emotional stability \o
Openness to experience &(

Question # 7 of 15 ( Start time: 04:48:30 PM ), Tojdl
Your company’s director of human resources s at the problem with the
recruitment process is not the interviewers, % e fact that the interviewers lack a

clear understanding of the traits and skills_re or each position. Which type of team
would be most likely to assemble to co%

t of the required skills?
Select correct option: 0
Virtual team i S

Self-managed team

Task force
Problem-solving team o
Question # 8 of 1§ ( time: 04:48:56 PM ) Total Marks: 1

millions of dollars to endorse products in commercials because the

Referent
Expert
Legitimate

Question # 9 of 15 ( Start time: 04:49:33 PM ) Total Marks: 1
Trust and trustworthiness affect a leader’s access to:
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Select correct option:

Dedication and achievement
Persuasion and control
Power and influence
Knowledge and cooperation

Question # 10 of 15 ( Start time: 04:50:04 PM ) Total Marks: 1

Which of the following is the most important criterion in determining whethei'c is
functional or dysfunctional?

Select correct option: O

Overall morale O

Turnover rates ¢

Absenteeism levels \, ¢

Performance

Question # 11 of 15 ( Start time: 04:50:32 PM,) T. a@s: 1
Organizational part having legitimacy and offi ition is called
Select correct option:

Non Governmental Organization

Formal Organization

International Organization 0
Informal Organization

Question # 12 of 15 ( Stayt time: 04:50:56 PM ) Total Marks: 1
Groups based on suppart for a%iven sports team are examples of what sort of group?
Select correct opti

Booster
Interest
Friendshi
SpPOogts

Question # 13 of 15 ( Start time: 04:51:42 PM ) Total Marks: 1
When diversity is not managed properly, there is a potential for
Select correct option:

Higher creativity
Communication benefits
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Labor cost inequities
Higher turnover

Question # 14 of 15 ( Start time: 04:52:04 PM ) Total Marks: 1
Increasingly, we can expect that women will be hired into positions.
Select correct option:

Unskilled
Traditionally female

Socially-oriented
Professional O
Question # 15 of 15 ( Start time: 04:52:45 PM ) Total Marks: 1 O

The basis by which jobs are grouped together is termed ¢
Select correct option: &(\ o

Bureaucracy

Specialization (b

Centralization

Departmentalization q

Question # 1 of 15 ( Start time: 05:00:3% otal Marks: 1
t

Which of the following values woul likely to be considered a terminal value by
Rockeach?
Select correct option: i S

Ambition

Self-control o
Broad-mindednessg,

Sense of accomplishment

Question @Start time: 05:01:04 PM ) Total Marks: 1
Reactive aRd protective behaviors designed to avoid action, blame, or change are termed

Political behaviors
Defensive behaviors
Protectionism
Impression management
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Question # 3 of 15 (' Start time: 05:01:32 PM ) Total Marks: 1

The divisional head of P&B Corporation notices that some managers with wide spans of
control seem to perform more effectively than other managers with similarly-sized spans
of control. Which of the following statements is most likely true regarding the high-
performing managers?

Select correct option:

These managers are paid higher salaries than the low-performing managers

The employees within their departments have poor communication with each/ot
These managers discourage employee autonomy, which produces uniform results
The employees within their departments are highly skilled and knowlec@ 7

Question # 4 of 15 (' Start time: 05:01:56 PM ) Total Marks: 1 9
When your superior offers you a raise if you will perform addjtional Work beyond the
requirements of your job, he/she is exercising which of the inﬁ power?

Select correct option:

Legitimate (b
Coercive
Reward q

Personal

Question # 5 of 15 ( Start time: 05:0 fb Total Marks: 1
Which path-goal leadership style s toygreater satisfaction when tasks are ambiguous

or stressful?
Select correct option:

Directive ¢
Supportive

Participative

Reactive

Questi 6 of 15 ( Start time: 05:02:57 PM ) Total Marks: 1

Hadia'is ffice worker who processes health insurance forms. She has worked at her
prese for three years. Initially she was criticized by her supervisor for careless
work, but in the months after that improved considerably. Now she consistently processes
her forms without errors and above quota. However she has found her supervisor has not
responded to the extra effort she puts in, giving her no praise and no financial reward.
Hadia will most likely perceive that there is a problem in which of the following
relationships?

Select correct option:
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Rewards-personal goals
Performance-reward
Effort-performance
Rewards-effort

Question # 7 of 15 (' Start time: 05:03:25 PM ) Total Marks: 1
While managing political behaviors in organization, the manager requires discqoura
Select correct option:

Negotiation O
Relationships
Self interest o

Dialogue

o
Question # 8 of 15 ( Start time: 05:03:52 PM ) Total Mar@

Political behaviors usually
Select correct option:

Are seen only in large organizations
Are expected as part of each job requirm
Lie outside of an individual’s specified job requirements

Question # 11 of 15 ( Start time: Q5:04#3 PM ) Total Marks: 1
Positive Mood includes all t wing feelings EXCEPT:

Select correct option:

Are counterproductive to individual goals q

Excitement
Enthusiasm
Hostility
Overjoy

Questio 2 of 15 (' Start time: 05:05:06 PM ) Total Marks: 1

Whic of the following words is the best synonym for “ability”, as the term is used in
organizational behavior?

Select correct option:

Motivation
Capacity
Experience
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Wisdom

Question # 13 of 15 ( Start time: 05:05:21 PM ) Total Marks: 1

A national culture characteristic describing the extend to which a society feels threatened
by uncertain and ambiguous situation and tries to avoid them is

called

Select correct option:

Short Term Orientation
Long Term Orientation
Uncertainty Avoidance O

Performance Orientation O

Question # 14 of 15 ( Start time: 05:05:53 PM ) Total MarRs:

What is the term used for the situation where employees ar efto pick and choose
from among a menu of benefit options?

Select correct option:

Flexible pay
Benefit menu options c‘

Flexible benefits

Benefit participation (b

Question # 15 of 15 ( Start time: PM) Total Marks: 1

The managers of a multinational €o y are located in Taiwan, India, Brazil, and the
United States. Which group de®isipn-making technique seems most reasonable for this
organization?

Select correct option: o

A postal service4pterdction
A brainstormi ssion
A nomin

An electronic meeting

Que@ of 15 (' Start time: 05:12:11 PM ) Total Marks: 1
Which of the following statements about the determinants of personality is true?
Select correct option:

Personality appears to be a result of external factors
Personality appears to be a result of mainly hereditary factors
Personality appears to be a result of mainly environmental factors

Note: Solve these papers by yourself

This VU Group is not responsible for any solved content
www. vuaskari. co.




Composed & Solved
Hafiz Salman Majeed
Vu Askari Team
Www.vuaskari.com

Personality appears to be a result of both hereditary and environmental factors

Question # 2 of 15 (' Start time: 05:12:33 PM ) Total Marks: 1

Sabohi has a job which pays an excellent salary. She has a good relationship with her
peers and her supervisors. She also likes the fact that the company policy fits well with
what she personally believes, and that she has received considerable recognition for her
achievements at the company. Which of these factors is 'MOST likely' responsible for the
fact that Sabohi loves her job?

Select correct option:

High compensation O
Good nature of peer relationships
Good nature of supervisor relationships O
Recognition for her achievements

°
\o
Question # 3 of 15 ( Start time: 05:13:25 PM ) Total Mar&S
n

The belief that “violence is wrong” is an evaluative s uch an opinion
constitutes which of the following componentof ag/attifude:
Select correct option:

Cognitive %

Affective

Reflective

Behavioral

Question # 4 of 15 ( Start time™@§313:33 PM ) Total Marks: 1

Robert Katz identified thgee essential skills that managers need to have in order to reach
their goals. What are thesk skifls?
Select correct opti

Technical, d‘e@al and interpersonal

Technical, human, and conceptual

Interpersoal, informational and decisional

Congep communication and networking

Question # 5 of 15 ( Start time: 05:13:53 PM ) Total Marks: 1

In the late 1940s, most manufacturing jobs in industrialized countries were being done

with high .
Select correct option:

Departmentalization
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Decentralization
Work specialization
Generalized structure

Question # 6 of 15 ( Start time: 05:14:12 PM ) Total Marks: 1

Mr.Fahad's one day salary was deducted because of his uninformed leave, as he was
already warned about this behavior. It is an example of which method of shaping
behaviors?

Select correct option:

Reinforcement O
Positive Reinforcement

Punishment < )
Negative Reinforcement

o
Question # 7 of 15 ( Start time: 05:14:29 PM ) Total Ma@
e

Which of the following is the most important criterion/l ining whether conflict is

functional or dysfunctional?
Select correct option:

o
y 1

Overall morale
Turnover rates

Absenteeism levels 0{0

Performance

Question # 8 of 15 ( Start time™@8314:36 PM ) Total Marks: 1
A permanent change whigh occurs in the behavior due to experience is known as
Select correct option: o

Ability
Learning
Motivati

9 of 15 ( Start time: 05:15:03 PM ) Total Marks: 1

What is generally considered to be the single "BEST" thing that managers can do to
improve performance?

Select correct option:

Set specific, challenging goals
Allocate tasks depending on personality
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Give abundant opportunities for employee growth
Concentrate on intrinsic rewards

Question # 10 of 15 ( Start time: 05:15:30 PM ) Total Marks: 1
The more consistent a behavior, the more the observer is inclined to
Select correct option:

Attribute it to interpretation
Attribute it to internal causes

Attribute it to consensus

Attribute it to external causes O
Question # 11 of 15 ( Start time: 05:15:48 PM ) Total Marks: 1 %
Which of the following statements is NOT true about the dﬂfﬁe

women when it comes to emotional reactions?

Select correct option: &(
Women show greater emotional expression (b
Men express emotions more intensely
Women express emotions more intensely q

een men and
[

Men express anger more frequently

The primary organizational implie&gion 9 cognitive dissonance theory helps to predict
which of the following statemen

Select correct option:

The likelihood of a gizememgtoyee engaging in impression management

The extent to whiclg.th rkforce will accept gender and racial types of bias

The willingness4f théWorkforce to accept company rules and work practices

The inclination towards attitude and behavioral change of the workforce
Y

Question # 12 of 15 ( Start time: 2@) Total Marks: 1

Questi 13 of 15 ( Start time: 05:17:06 PM ) Total Marks: 1
Whigh following is an example of an attitude?
Selec ect option:

Satisfaction of a person with a job well done

The opinion that it is never acceptable to steal

Anger at being unfairly accused of a wrongdoing

The avoidance of a restaurant where one once received bad service
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Question # 14 of 15 ( Start time: 05:17:29 PM ) Total Marks: 1
Which bargaining strategy is preferable for use in intra-organizational behavior?
Select correct option:

Positive negotiation
Distributive bargaining
Integrative bargaining
Equal bargaining

Which one of the following is NOT implied in the definition of power?

Select correct option: O
°

Influence
Potential \ o
Dependency &(

Actualization

Question # 15 of 15 ( Start time: 05:17:50 PM ) Total Marks: 1 O

Question # 13 of 15 ( Start time: 05:23:24 P arks: 1

Emotional intelligence appears to be especial§rrel@yant in jobs that demand which of the
following? a%

Select correct option:

Social Interaction 0
Commitment
Charisma

Leadership Skills
o

Question # 14 of 15¢( S ime: 05:23:55 PM ) Total Marks: 1
The conflict-handling Ttention of avoiding is
Select correct-Opti

Assert'gesnd uncooperative
Assgrtl d cooperative
Unassertive and uncooperative
Unassertive and cooperative

Question # 15 of 15 ( Start time: 05:24:31 PM ) Total Marks: 1
Research suggests that which of the following increases with increase in tenure?
Select correct option:
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Absenteeism
Job Productivity
Turnover
Dissatisfaction

Question # 1 of 15 ( Start time: 05:26:36 PM ) Total Marks: 1
Self-managed teams are typically comprised of how many members?
Select correct option:

2-5
O
10-15
Over 100 O
)

Question # 2 of 15 ( Start time: 05:26:43 PM ) Total Mark N.
a

Mr.Muneeb is responsible for corrective actions when hi nization faces important
and unexpected disturbance. What management role i laying?

Select correct option:

Negotiator

Disturbance handler

Resource Allocator

Dissemenator

Question # 3 of 15 ( Start time: PM) Total Marks: 1
Which of the following stat best characterizes self-managed teams?

Select correct option:

Their team membeis o have low levels of job satisfaction

Their team memfers prefer to work alone

Their productivigyAis generally low

They perform poorly during times of employee layoffs

Questio of 15 (' Start time: 05:28:30 PM ) Total Marks: 1

Anal relationships, determining causes and effects, and basing conclusions on
scientific evidence all constitute aspects of study.

Select correct option:

Organizational
Intuitive
Theoretical
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Systematic

Question # 5 of 15 ( Start time: 05:28:55 PM ) Total Marks: 1
Which of the following is not one of the four primary management functions?
Select correct option:

Planning
Staffing
Organizing

Hadia is an office worker who processes health insurance forms. S worked at her

present job for three years. Initially she was criticized by hét pervisor for careless

work, but in the months after that improved considerablyr&% Bonsistently processes
oun

Leading
Question # 6 of 15 ( Start time: 05:29:19 PM ) Total Marks: 1 )‘@0
h

her forms without errors and above quota. However she her supervisor has not
responded to the extra effort she puts in, giving her n% d no financial reward.

Hadia will most likely perceive that there is a problém’i ich of the following
relationships?
Select correct option:

Rewards-personal goals t
Performance-reward
Effort-performance 0‘
Rewards-effort

Question # 7 of 15 ( Starktime: 05:29:27 PM ) Total Marks: 1
For task conflict to begroguctfe, it should be:
Select correct opti

Kept high to
Kept at |
Kept ai mgderate levels

Kept at low-to-moderate levels

Question # 8 of 15 ( Start time: 05:29:48 PM ) Total Marks: 1

Suppose you are the plant manager of a manufacturing facility. Your manufacturing
process is fairly complex, requiring skills drawn from multiple knowledge areas. Given
this complexity, which approach would likely be most effective for determining the cause
of the quality problems?

Select correct option:
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Forming a cross-functional team, because of the multiple knowledge areas involved
Forming a homogenous team, to assure an aggressive resolution to the problem
Forming a culturally diverse team, because of the need for team creativity

Forming self-managed team, because of the need for team autonomy

Question # 9 of 15 (' Start time: 05:30:13 PM ) Total Marks: 1
Assigning someone the role of critic refers to which of the following term?
Select correct option:

Devil advocate O
Focus group
Arbitrator o

Mediator

o
Question # 10 of 15 ( Start time: 05:31:40 PM ) Total Ma@

Political behaviors usually
Select correct option:

Are seen only in large organizations
Are expected as part of each job requirm
Lie outside of an individual’s specified job requirements

Are counterproductive to individual goals c‘

Question # 11 of 15 ( Start time: 95:3%%8 PM ) Total Marks: 1

The sunshine company is redU€img) its size by selling off or closing down units and
product lines to increase profitability. What is company doing?

Select correct option: o

Downsizing

12 of 15 ( Start time: 05:33:12 PM ) Total Marks: 1
Which of the following statements about the determinants of personality is true?
Select correct option:

Personality appears to be a result of external factors
Personality appears to be a result of mainly hereditary factors
Personality appears to be a result of mainly environmental factors
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Personality appears to be a result of both hereditary and environmental factors

Question # 13 of 15 ( Start time: 05:33:20 PM ) Total Marks: 1

Difficulty in expressing emotions by an individual and understanding other's emotions is
termed as:

Select correct option:

Anemia
Thalassemia

Alexithymia
Myopia O
Question # 14 of 15 ( Start time: 05:33:40 PM ) Total Marks: 1 %

The best definition for centralization is a situation in whichfi@n. ing is:

Select correct option:

Pushed down to lower level employees &'
Concentrated at a single point in the organization

Completed in each department and then sent t igher-ups

Diffused among a large segment of employ

Question # 15 of 15 ( Start time: 05:34: otal Marks: 1

In the communication process, whichégf thggdollowing steps occurs first?
Select correct option:

Transmitting

Decoding

Encoding o
Understanding

Question # 1 Start time: 05:44:53 PM ) Total Marks: 1
Which of owing is not a biographical characteristic?
Select correct option:

A
Region
Age
Sex
Race

Question # 2 of 15 ( Start time: 05:45:04 PM ) Total Marks: 1

Note: Solve these papers by yourself

This VU Group is not responsible for any solved content
www. vuaskari. co.




Composed & Solved
Hafiz Salman Majeed
Vu Askari Team
Www.vuaskari.com

The belief that “violence is wrong” is an evaluative statement. Such an opinion
constitutes which of the following component of an attitude?
Select correct option:

Cognitive
Affective
Behavioral
Reflective

Which of the following is a drawback of a narrow span of control?

Select correct option: O
°

It reduces effectiveness

It encourages overly tight supervision \.
It is more efficient way of empowering employees &(

It increases participatory decision-making

Question # 3 of 15 ( Start time: 05:45:12 PM ) Total Marks: 1 O

Question # 4 of 15 ( Start time: 05:46:33 PM rks: 1
As a manager, one of Ali’s duties is to presea% to outstanding employees within

his department. Which Mintzberg manageri is Ali performing, when he does this?
Select correct option: %

Leadership role 0‘
Monitor role
Figurehead role

Spokesperson role o

Question # 5 of 15 &St e: 05:46:53 PM ) Total Marks: 1

Management funétions®f planning, organizing, leading and controlling were first
classified by:
Select cor

Hengy eberg
Henri Fayol
Marry Parker
Stephen Covey

Question # 6 of 15 ( Start time: 05:47:12 PM ) Total Marks: 1
People with which type of personality trait commonly make poor decisions because they
make them too fast?
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Select correct option:

Type As
Type Bs
Self-monitors
Extroverts

Question # 7 of 15 ( Start time: 05:48:39 PM ) Total Marks: 1
Which of the following is a reason that the study of organizational behavior jglus

Select correct option:

Human behavior is not random O
Human behavior is not consistent

Human behavior is rarely predictable ¢

Human behavior is often not sensible \('
Question # 8 of 15 (' Start time: 05:48:56 PM ) TotaI &

The most important aspect of power is probably t

Select correct option:

Involves control

Tends to corrupt people t
Is counterproductive 0

Is a function of dependency?

Question # 9 of 15 ( Start time™@8349:16 PM ) Total Marks: 1

Which of the following fields has most helped us understand differences in fundamental
values, attitudes, and pehavior®mong people in different countries?

Select correct opti

Question # 10 of 15 ( Start time: 05:49:57 PM ) Total Marks: 1

A national culture characteristic describing the extend to which a society feels threatened
by uncertain and ambiguous situation and tries to avoid them is

called

Select correct option:
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Short Term Orientation
Long Term Orientation
Uncertainty Avoidance
Performance Orientation

Question # 11 of 15 ( Start time: 05:50:07 PM ) Total Marks: 1

Which of the following can be defined as a loss in performance due to low leader
expectations?

Select correct option:

Golem effect O
Galatea effect
Halo effect o

Marshal effect

o
Question # 12 of 15 ( Start time: 05:50:27 PM ) Total Ma@

What do we call it when we judge someone on the ba‘w perception of the group to

which he/she belongs?
Select correct option:

Stereotyping
Categorizing

Halo effect (b

Prototyping

Question # 13 of 15 ( Start tt :50:36 PM ) Total Marks: 1

In Ravi trading companyy there is low formalization, a comprehensive information

network, and high par; tioff in decision making. What is its organizational structure?
Select correct optigg:

Simple
Mechanist
Organic

Question # 14 of 15 ( Start time: 05:50:56 PM ) Total Marks: 1
The matrix structure combines which two forms of departmentalization?
Select correct option:

Process and functional
Functional and product
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Product and process
Customer and product

Question # 15 of 15 ( Start time: 05:51:25 PM ) Total Marks: 1

Which of the following term can be used to describe the joining of PICIC Commercial
Bank with the NIB Bank Limited for increasing the resources, total assets and
distribution networks?

Select correct option:

Merger

Downsizing O
Rightsizing O
Reengineering .

Question # 1 of 15 ( Start time: 06:10:59 PM ) Total Mark N.

Your physician has advised you to take a series of medlc& ou comply because of

his power.

Select correct option:
Referent q

Formal

Expert
Personal Q
Question # 2 of 15 ( Start timei: :§ PM) Total Marks: 1

Which of the following stat IS NOT true about the difference between men and
women when it comes tggemotional reactions?
Select correct option: o

Women show gréater motional expression
Men express emotions more intensely
Women e emotions more intensely

3 of 15 ( Start time: 06:11:38 PM ) Total Marks: 1

Values like working hard, being creative and honest are the means which lead towards
achieving organizational goals. Which of the following term best describes these values?
Select correct option:

Terminal values
Instrumental values
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Theoretical values
Social values

Question # 4 of 15 ( Start time: 06:12:03 PM ) Total Marks: 1

What is the term used for a general impression about an individual based on a single
characteristic such as intelligence, sociability, or appearance?

Select correct option:

The contrast effect

Personal bias

The halo effect O
Projection O
Question # 5 of 15 ( Start time: 06:12:20 PM ) Total Mark$"

Which bargaining strategy is preferable for use in intra-or jorfal behavior?
Select correct option:

Positive negotiation (b
Distributive bargaining
Integrative bargaining q

Equal bargaining

Question # 6 of 15 ( Start time: 06:1

The degree, to which a person idertifi
considers his or her performance'as
Select correct option:

Total Marks: 1
ith his or her job, actively participates in it, and
g important to self-worth is :

Job satisfaction 1
Job involvement

Job stability

Job enrichm

Questi 7 of 15 ( Start time: 06:12:49 PM ) Total Marks: 1
All of t lowing are Decision-making styles EXCEPT:
Selec ect option:

Analytical
Conceptual
Ethical
Behavioral
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Question # 8 of 15 (' Start time: 06:13:10 PM ) Total Marks: 1

You have been assigned the task of setting up a work team for a software development
project. The team must operate very quickly to meet stringent deadlines and as the quality
of the project depends highly on Team’s output, so it must also work very accurately.
Which of the following communication network structures should you choose for this
team?

Select correct option:

Chain

Wheel

Grapevine O
All-channel O
Question # 9 of 15 ( Start time: 06:13:28 PM ) Total Mark$"

Which of the following is NOT a common organizational dgsi ¢
Select correct option:

Simple structure (b
Bureaucracy

Centralized structure

Matrix structure

Question # 10 of 15 ( Start time: 06:18;

Which of the following is the ex
Select correct option:

) Total Marks: 1
kness of group decision making?

<8

Less complete knowledge
More time will be used to make the decision

Employees will bg%epting of the group decision

The decision wi\probably be a lower quality decision

15 ( Start time: 06:14:19 PM ) Total Marks: 1

egple like to work in groups and teams to achieve goals. It can be termed as

following cross cultural values:
Selec ect option:

Question

Collectivism
Individualism
Power Distance
Quantity of Life
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Question # 12 of 15 ( Start time: 06:14:38 PM ) Total Marks: 1

Which of the following is consistent with efforts to reduce costs, speed up decision
making, increase flexibility, and empower employees.

Select correct option:

Wider span of control
Narrow span of control
Matrix structures
Simple structures

Question # 13 of 15 ( Start time: 06:16:03 PM ) Total Marks: 1 Q
Dissatisfied customers have effect on employee’s joii%a tion.
Select correct option: o b
Negative \ ¢

Positive &(

Neutral

No

Question # 14 of 15 ( Start time: 06:16:22 P Marks: 1

Psychology’s major contributions to the fj I%ganizational behavior have been
primarily at what level of analysis?

Select correct option: 0

The level of the group

The level of the individual

The level of the organization

The level of the cult 1

Question # 15 of45 rt time: 06:16:48 PM ) Total Marks: 1
Which of the ing theories was proposed by Douglas McGregor?

Select cor ion:
Hiem?é/ needs theory
Theories X and Y

Two-factor theory
Expectancy theory

Question # 1 of 15 (' Start time: 06:20:28 PM ) Total Marks: 1
Which of the following is a conflict stimulation technique?
Select correct option:
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Expansion of resources
Compromise

Bringing in outsiders
Problem solving

Question # 2 of 15 (' Start time: 06:20:47 PM ) Total Marks: 1
In the communication process, which of the following steps occurs first?
Select correct option:

Transmitting O
Decoding
Encoding o

Understanding

o
Question # 3 of 15 ( Start time: 06:20:55 PM ) Total Mar@
r

Which of the following departmentalization can be ¢ necessary in an
organization where the company’s products fall intg se categories with very
different production methods for each category?

Select correct option:

Customer t
Production
Process 0‘

Matrix

Question # 4 of 15 ( Starktime: 06:22:13 PM ) Total Marks: 1
What is the last step ipthd Raffonal Decision-Making Model?
Select correct opti

Developing tives
Collectin nt data
Weighing'the decision criteria
Computing the optimal decision

Question # 5 of 15 ( Start time: 06:22:31 PM ) Total Marks: 1

Which of the following types of teams would most likely empower its team members to
make work-related decisions?

Select correct option:

Technical
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Self-managed

Problem-solving

Management

Question # 6 of 15 ( Start time: 06:23:01 PM ) Total Marks: 1
Assigning someone the role of critic refers to which of the following term?
Select correct option:

Devil advocate

Focus group

Arbitrator O
Mediator C)
Question # 7 of 15 ( Start time: 06:23:23 PM ) Total Mark$"

If you have a narrow span of control, you have a(n) izaffon structure.
Select correct option: {

Efficient (b
Short
Tall q

Matrix

Which of the following would not4e cOpgidered an organization?

Select correct option: i S

Hospital
Charity centers o
Red cross yg

Dairy farmers in Punjab

Question # 8 of 15 ( Start time: 0@ Total Marks: 1

Question @Start time: 06:24:38 PM ) Total Marks: 1
Which pf the following is NOT a factor influencing perception:

Perceiver
Situation
Stimuli
Target

Question # 10 of 15 ( Start time: 06:25:59 PM ) Total Marks: 1
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Ahmed believes that men perform better in oral presentations than women. What shortcut
has been used in this case?
Select correct option:

The halo effect
The contrast effect
Projection
Stereotyping

A CDGL work-crew cleans up parks and other public spaces. In this cre
are generally given to the newest members, while the more senior b
tend to do little except draw their pay. What is the class of norms t;@
arrangements like this? ¢

Select correct option: \ o
Performance (b&'

irtiest jobs
he crew
ompasses

Question # 11 of 15 ( Start time: 06:26:20 PM ) Total Marks: 1
G}

Appearance
Allocation of resources

Financial rewards

Question # 12 of 15 ( Start time: 06:27: otal Marks: 1

The unbroken line of authority that n om the top of the organization to the lowest
level and clarifies who reports to mig termed as:

Select correct option: i S

Chain of command
Span of control o
Unity of comman

Motivation

Attitude development
Conflict

Resource allocation

Question # 14 of 15 ( Start time: 06:29:15 PM ) Total Marks: 1
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Difficulty in expressing emotions by an individual and understanding other's emotions is
termed as:
Select correct option:

Anemia
Thalassemia
Alexithymia
Myopia

When your superior offers you a raise if you will perform additional wo
requirements of your job, he/she is exercising which of the following¥o
Select correct option:

o
Legitimate

Coercive &(
Reward (b

Question # 15 of 15 ( Start time: 06:29:24 PM ) Total Marks: 1 ’
1!5 ond the

Personal

When diversity is not managed properly, potential for
Select correct option:

Question # 1 of 15 ( Start time: 06:33:17 PN@ arks: 1
e

Higher creativity
Communication benefits
Labor cost inequities

Higher turnover o

Question # 2 of 15 &St e: 06:33:37 PM ) Total Marks: 1
The employee writes mplaint letter to his manager. Putting his thoughts onto paper is
an example of

Select cor ion:
L&

Encoding

Messagihg

Channeling
Cryptography

Question # 3 of 15 (' Start time: 06:34:07 PM ) Total Marks: 1
Adil wants to get credit from the bank but bank can not approve credit to him because of
past slow pay record. The bank manager and Adil meet and agree on a win-win solution
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that meets the need of both parties by involving a guarantee that will ensure payment if
not made with in prescribed period. This is an example of
Select correct option:

Compromising intention
Accommodating intention
Distributive negotiation
Integrative negotiation

Question # 4 of 15 ( Start time: 06:34:27 PM ) Total Marks: 1
Which of the following terminal values was ranked as the most importax cutives?

Select correct option: O
°

Freedom

Self-respect \.
Family security &(
Social security ( Q

Question # 5 of 15 ( Start time: 06:34:44 PM rks: 1

In East, people like to work in groups and te% ieve goals. It can be termed as

which of the following cross cultural values:
Select correct option: (b

Collectivism 0
Individualism
Power Distance

Quantity of Life
o

Question # 6 of 15 St e: 06:34:52 PM ) Total Marks: 1
Which of the follQwing%eadership model integrates the expectancy theory of motivation
with the Ohi leadership research?

Select cor ion:
L&

Path-goal

Contifgéncy

Leader-participation
Leader-member exchange

Question # 7 of 15 (' Start time: 06:35:08 PM ) Total Marks: 1
Which one of the following problems is most likely to occur in a matrix structure?
Select correct option:
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Loss of economies of scale

Decreased employee motivation

Employees receiving conflicting directives
Decreased response to environmental change

Question # 8 of 15 (' Start time: 06:35:34 PM ) Total Marks: 1
Mobhsin has already presented two excellent reports. The report he has just pre

Select correct option:

The contrast effect o O

The halo effect

Stereotyping \ ¢
Projection &

Question # 9 of 15 (' Start time: 06:35:52 PM ), Tojdl 1
Asad is informing employees about the new dis@iphi actions approved by the higher

What shortcut has been used in this case? O

management. This is an example of:
Select correct option:

Upward communication (b
Downward communication 0‘

Diagonal communication

Horizontal communication

Question # 10 of 15 (8tar tinfé: 06:36:10 PM ) Total Marks: 1

Which of the followg OT a key component of emotional intelligence?

Self-management
Commitment

Empathys

Question # 11 of 15 ( Start time: 06:36:37 PM ) Total Marks: 1

Which of the following statements is NOT true about the difference between men and
women when it comes to emotional reactions?

Select correct option:
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Women show greater emotional expression
Men express emotions more intensely
Women express emotions more intensely
Men express anger more frequently

Question # 12 of 15 ( Start time: 06:36:44 PM ) Total Marks: 1
The highest level of trust is exhibited in which of the following type of trust?
Select correct option:

Reward-based

Deterrence-based O
Knowledge-based

Identification-based o O
Question # 13 of 15 ( Start time: 06:37:18 PM ) Total Mar N.
The Fiedler model proposes: &

Select correct option:

Changing the leader
Changing the situation q

Matching leaders and situations
Changing the employees

Question # 14 of 15 ( Start time:
The belief that “violence is wron
constitutes which of the foll
Select correct option:

PM) Total Marks: 1
evaluative statement. Such an opinion
omponent of an attitude.

Cognitive
Affective
Reflective

Questio 5 of 15 (' Start time: 06:37:36 PM ) Total Marks: 1

In Ra ding company, there is low formalization, a comprehensive information
network, and high participation in decision making. What is its organizational structure?
Select correct option:

Simple
Mechanistic
Organic
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Matrix

Question # 1 of 15 ( Start time: 06:39:18 PM ) Total Marks: 1

The OB topic of motivation has been most influenced by which behavioral science
discipline?

Select correct option:

Psychology
Sociology

Political science

Corporate strategy O
Question # 2 of 15 (' Start time: 06:40:25 PM ) Total Marks: 1 @
Who proposed that intentions to work toward a goal are a nfajor so of work

motivation?
Select correct option:

Abraham Maslow (b
Jake Herzberg
Stephen McClelland q

ur
[

Edwin Locke

Question # 3 of 15 ( Start time: 06:4 % Total Marks: 1

The managers of a multinational any are located in Taiwan, India, Brazil, and the
United States. Which group decisjionmaking technique seems most reasonable for this
organization?

Select correct option:

A postal service intera
A brainstorming’§essi
A nominal g

An electronic meeting

ng@ of 15 ( Start time: 06:41:12 PM ) Total Marks: 1

A per nt change which occurs in the behavior due to experience is known as
Select correct option:

Ability

Learning

Motivation
Knowledge
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Question # 5 of 15 (' Start time: 06:41:37 PM ) Total Marks: 1
refers to manager's mental ability to analyze and diagnose complex

situations.
Select correct option:

Human Skill
Managerial Skill
Conceptual Skill

Technical Skill

Question # 6 of 15 ( Start time: 06:41:55 PM ) Total Marks: 1 O
The highest level of trust is exhibited in which of the foIIowmg typ&of trust?
Select correct option: "
Reward-based \
Deterrence-based

Knowledge-based
Identification-based

Question # 7 of 15 ( Start time: 06:42:18 tal Marks: 1
Mr. Rahman discusses job related probl supervisor and attempts to improve
conditions actively. It is an example of the following ways through which

employees express dissatisfaction?
Select correct option:

Neglect

Loyalty o

Exit

Voice

Question 5 (' Start time: 06:42:51 PM ) Total Marks: 1

Organizatignal members who intentionally violate established norms that result in

Deviant Workplace Behavior
Emotional Labor
Interpersonal Skills

Social Skills
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Question # 9 of 15 (' Start time: 06:43:49 PM ) Total Marks: 1
Which is NOT a type of conflict identified by the interactionist view?
Select correct option:

Organizational
Relationship
Process
Institutional

If a person responds the same way over time, attribution theory states th

shows:

Select correct option: o
Distinctiveness \ ¢
Consensus &(
Consistency
Continuity

Question # 11 of 15 ( Start time: 06:44:28 Pm‘ Marks: 1

The best definition for centralization is a sit in which decision making is:
Select correct option: (b

Pushed down to lower level empléyge

Concentrated at a single point in the organization

Completed in each departmeM then sent to the higher-ups
Diffused among a large egmsnt of employees

Question # 10 of 15 ( Start time: 06:44:10 PM ) Total Marks: 1 @b
avior

Question # 12 of 1 ime: 06:44:53 PM ) Total Marks: 1
In Ravi trading pany, there is low formalization, a comprehensive information
network, and articipation in decision making. What is its organizational structure?

Organic
Matrix

Question # 13 of 15 ( Start time: 06:45:01 PM ) Total Marks: 1
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Imran is the head of a group at an advertising agency working with artists and designers
to come up with effective branding of new products. Why is it particularly important for
him to keep his team happy?

Select correct option:

People are more conscientious when they are in a good mood
People are more efficient when they are in a good mood
People are more productive when they are in a good mood
People are more creative when they are in a good mood

Question # 14 of 15 ( Start time: 06:45:11 PM ) Total Marks: 1 Q
Some individuals promote their image by describing others with w t re
associated in a positive light. These individuals are using which of@
impression management technique? ¢

Select correct option: \0
Conformity &«
Flattery
Association
Self-promotion

Question # 15 of 15 ( Start time: 06:45: otal Marks: 1

Transactional leadership is addresse the following leadership theories
EXCEPT: 6

Select correct option:

Transformational leadership theory

Path-goal theory o
Fiedler's leadershi
The leader-participatiOn model

Question 5 ('Start time: 06:47:44 PM ) Total Marks: 1
Which pf the following values would be most likely to be considered a terminal value by

lowing

Ambition

Self-control
Broad-mindedness

Sense of accomplishment
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Question # 3 of 15 (' Start time: 06:47:53 PM ) Total Marks: 1
The matrix structure combines which two forms of departmentalization?
Select correct option:

Process and functional
Functional and product
Product and process
Customer and product

Question # 4 of 15 ( Start time: 06:48:12 PM ) Total Marks: 1

The primary organizational implication of cognitive dissonance theory redict
which of the following statement?

Select correct option: O

°
The likelihood of a given employee engaging in impressio 8hent
The extent to which the workforce will accept gender and%gcial types of bias
The willingness of the workforce to accept company f(f8s ané'work practices
The inclination towards attitude and behavioral change g the workforce

discipline?

Select correct option: 0
Psychology i S

Question # 5 of 15 ( Start time: 06:48:26 P T0 arks: 1
The OB topic of motivation has been mos: i ed by which behavioral science

Sociology

Political science

Corporate strategy o

Question # 6 of time: 06:49:10 PM ) Total Marks: 1

er in ABC Company, always assume that employees don't like to
ing whenever possible, So he uses to threaten employees to achieve

Theory Z
Theory Y
Theory X
Goal Setting Theory

Question # 7 of 15 (' Start time: 06:49:31 PM ) Total Marks: 1

Note: Solve these papers by yourself
This VU Group is not responsible for any solved content

www. vuaskari. co.




Composed & Solved
Hafiz Salman Majeed
Vu Askari Team
Www.vuaskari.com

In which stage of the conflict process does conflict become visible?
Select correct option:

IHlumination
Intentions
Behavior
Cognition

Question # 8 of 15 (' Start time: 06:49:52 PM ) Total Marks: 1
Which of the following is an important moderator of the satisfaction-turn
relationship? 6

Select correct option: O
°

Organization’s culture

Management style \,'

Employee’s level of performance &

Employee’s values and attitudes ( Q

Question # 9 of 15 ( Start time: 06:50:12 PM rks: 1

Today’s managers understand that the succe% ffort at improving quality and

productivity must include
Select correct option:

Quality management programs 0‘
Customer service improvements
Employee’s participation

Manufacturing simplification

ime: 06:50:25 PM ) Total Marks: 1
p development the group formed a common set of expectations

Question # 10 of 1
After which stagé\of ¢
of member b i0rs?

Select cor ion:
_A&

Norming

Storming

Maturation
Forming

Question # 11 of 15 ( Start time: 06:50:50 PM ) Total Marks: 1
Which of the following statements is true?
Select correct option:
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Older employees have lower rates of avoidable absence than younger workers
Older employees are more likely to quit their job than younger workers

Older employees are perceived to be more flexible than younger workers
Older employees generally have lower productivity than younger workers

Question # 12 of 15 ( Start time: 06:51:23 PM ) Total Marks: 1
Top executives, lower-level managers and business students tends to score highgst i
which of the following decision-making styles?

Select correct option:

Conceptual 0
Analytical

Behavioral ¢

Ethical \'

Question # 13 of 15 ( Start time: 06:52:22 PM ) Totaw

What is the main strength of job rotation?
Select correct option:

It decreases workload
It increases motivation

It increases productivity 0(0

It decreases training costs
Question # 14 of 15 ( Start tt :52:59 PM ) Total Marks: 1

Which of the following statements is NOT true?
Select correct option:

Satisfied employges arélikely to be more productive
Dissatisfied ees are more likely to miss work
Satisfied eesS increase customer satisfaction and loyalty

The most effective way to improve job satisfaction is a raise in pay

Que®5 of 15 ( Start time: 06:53:25 PM ) Total Marks: 1
People who consistently believe they control their own destinies have a/an

Select correct option:

Type A personality
High self esteem
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Internal locus of control
External locus of control

Question # 1 of 15 ( Start time: 07:13:45 PM ) Total Marks: 1
Which of the following answer choices is the best definition of attitude?
Select correct option:

Attitudes are the yardstick by which one measures one’s actions @
Attitudes are the emotional part of an evaluation of some person, object or eyen
Attitudes are evaluative statements of what one believes about something or someone
Attitudes are a measure of how the worth of an object, person or event i§ evaludted

The two parties eventually agree to ask M.S Qureshi, an attSr ey a
help them informally to solve their problem. Sam's role is t
Select correct option:

Mediator (b
Arbitrator
Conciliator c‘

Question # 2 of 15 (' Start time: 07:14:08 PM ) Total Marks: 1 9
nrﬁ sted friend, to

Consultant

Question # 3 of 15 ( Start time: 07:1
What are the three primary deter
upon?

Select correct option:

0 Total Marks: 1
behavior that organizational behavior focuses

—A

Individuals, profit structure, @d job satisfaction
Individuals, group satisfaction
Groups, structuré, andProfit structure

Individuals, groups, and structure
-

Questi 4 of 15 ( Start time: 07:15:51 PM ) Total Marks: 1

The beligfthat “violence is wrong” is an evaluative statement. Such an opinion
constl which of the following component of an attitude.

Select correct option:

Cognitive
Affective
Reflective
Behavioral
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Question # 5 of 15 (' Start time: 07:15:59 PM ) Total Marks: 1

Which path-goal leadership style leads to greater satisfaction when tasks are ambiguous
or stressful?

Select correct option:

Directive
Supportive
Participative

Reactive

Question # 6 of 15 ( Start time: 07:16:45 PM ) Total Marks: 1 O

Mr. Hussain is a salesperson. He remembers the names of his customers asily because
he is able to retain and recall past experience. He is able in Wwf. following

dimensions of intellectual ability?
Select correct option:

Memory (b
Number Aptitude
Deductive Reasoning q

Perceptual speed

What trait does a decision maker ave if they are to fully appraise a problem and
even see problems that others ar are of?
Select correct option:

Creativity o

Conceptual style

Intuition
Individualit

Question # 7 of 15 ( Start time: 07:1 ch Total Marks: 1
vﬁd w
0

Questi 8 of 15 ( Start time: 07:18:33 PM ) Total Marks: 1
Whigh following is NOT a factor influencing perception:
Selec ect option:

Perceiver
Situation
Stimuli
Target
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Question # 9 of 15 (' Start time: 07:18:42 PM ) Total Marks: 1

Hafeez is 50 years old, extremely wealthy and works because he enjoys it. Which of the
following do you think would motivate Hafeez the most?

Select correct option:

More vacation time

Greater discretion over his job
A high amount of remuneration
A greater sense of inner peace

Question # 10 of 15 ( Start time: 07:20:11 PM ) Total Marks: 1 Q
Transactional leadership is addressed by all of the following leader t es
EXCEPT: @
Select correct option:

o
Transformational leadership theory 0
Path-goal theory
Fiedler's leadership model

The leader-participation model

Question # 11 of 15 ( Start time: 07:20:19 @otal Marks: 1
Which of Hofstede’s dimensions is the which people in a country prefer

structured to unstructured situations
Select correct option:

Collectivism

Power distance

L ong-term orientatio o
Uncertainty avoidance

Question # 12 ( Start time: 07:20:42 PM ) Total Marks: 1
All of the ing are characteristics of the organic model except:
Select correct option:

Narrow spans of control
Cross-hierarchical teams
Employee discretion

Question # 13 of 15 ( Start time: 07:21:36 PM ) Total Marks: 1
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Some individuals promote their image by describing others with whom they are
associated in a positive light. These individuals are using which of the following
impression management technique?

Select correct option:

Conformity
Flattery
Association
Self-promotion

Question # 14 of 15 ( Start time: 07:22:03 PM ) Total Marks: 1 Q

When your superior offers you a raise if you will perform additiona ond the
requirements of your job, he/she is exercising which of the foIIowir@mr?

Select correct option: ¢

\ °
Legitimate &
Coercive (b

Reward
Personal

Question # 15 of 15 ( Start time: 07:22:23 @otal Marks: 1
A management function of a manager i iche/she maintains a network of outside

contacts who provides favors and in is:
Select correct option:

Monitor

Leader

Liaison o
Entrepreneur

Question # 1 Start time: 07:34:20 PM ) Total Marks: 1

Labor market conditions

Length of tenure with the organization
Expectations about alternative job opportunities
Organizational citizenship behavior

Question # 2 of 15 ( Start time: 07:34:48 PM ) Total Marks: 1
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When your superior offers you a raise if you will perform additional work beyond the
requirements of your job, he/she is exercising which of the following power?
Select correct option:

Legitimate
Coercive

Reward
Personal

For task conflict to be productive, it should be:

Select correct option: O
°

Kept high to low
Kept at low to high \,'
Kept at moderate levels &
Kept at low-to-moderate levels ( Q
Question # 4 of 15 ( Start time: 07:35:23 PM rks: 1
A management function of a manager in whiefrhe maintains a network of outside
contacts who provides favors and inform 'o%
Select correct option: %
Monitor 0
Leader
Liaison
Entrepreneur

Question # 3 of 15 ( Start time: 07:35:14 PM ) Total Marks: 1 O

Question # 5 of 15 &St e: 07:35:46 PM ) Total Marks: 1

Difficulty in exprgssing®emotions by an individual and understanding other's emotions is
termed as:

Select cor ion:

Anemi
Thala ia
Alexithymia
Myopia

Question # 6 of 15 ( Start time: 07:35:53 PM ) Total Marks: 1
Political behaviors usually :
Select correct option:
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Are counterproductive to individual goals

Are seen only in large organizations

Are expected as part of each job requirement

Lie outside of an individual’s specified job requirements

Question # 7 of 15 (' Start time: 07:36:00 PM ) Total Marks: 1
What does consensus refer to in attribution theory?
Select correct option:

There is general agreement about a perception O
Different people perceive a situation similarly
Different people respond the same way in the same situation

All people behave precisely the same way in certain situations

o
Question # 8 of 15 ( Start time: 07:36:28 PM ) Total Mar@

One of the shortcuts used to judge others involves ev i person based on how
he/she compares to other individuals on the same clfara tic. What is this shortcut
called?

Select correct option:

Selective perception t
The contrast effect
The halo effect 0‘
Stereotyping

Question # 9 of 15 ( Starktime: 07:37:01 PM ) Total Marks: 1
What is generally congidexed 8 be the single "BEST" thing that managers can do to
improve performa

Allocaje tasks depending on personality
Give abundant opportunities for employee growth
Conc@ftkate on intrinsic rewards

Question # 10 of 15 ( Start time: 07:37:25 PM ) Total Marks: 1
The unity-of-command principle states which of the following?
Select correct option:

Managers should limit their control to a maximum of ten employees
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An individual should be directly responsible to only one supervisor
Managers should provide direction to employees in a unified fashion
Employees should report directly to two supervisors to maintain task balance

Question # 11 of 15 ( Start time: 07:37:59 PM ) Total Marks: 1
Which one of the following would NOT be considered a human skill in Katz’s structure?
Select correct option:

Decision making
Communicating
Working as part of a team O

Listening to others O

Question # 12 of 15 ( Start time: 07:38:25 PM ) Total MarRs:
refers to manager's mental ability to a andl diagnose complex

situations.
Select correct option:

Human Skill
Managerial Skill c‘

Conceptual Skill

Technical Skill (b

Question # 13 of 15 ( Start time: PM) Total Marks: 1

Which of the following option shipow: quality of continuing steadily despite of
problems or difficulties?
Select correct option:

Persistence
Intensity
Direction

Questio 4 of 15 ( Start time: 07:38:51 PM ) Total Marks: 1
the following would not be considered an organization?
Select correct option:

Hospital

Charity centers

Red cross

Dairy farmers in Punjab
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Question # 15 of 15 ( Start time: 07:39:01 PM ) Total Marks: 1

Several key dimensions to any organization’s environment have been found. Which of
the following is one of these key dimensions?

Select correct option:

Productivity

Complexity
Interdependence

Collaboration
Question # 1 of 15 ( Start time: 07:43:51 PM ) Total Marks: 1 @0
i

Research suggests that which of the following increases Wlth incre enure?
Select correct option: .
Absenteeism \

Job Productivity

Turnover

Dissatisfaction

Question # 2 of 15 ( Start time: 07:44:03 P tal Marks: 1

The managers of a multinational comp cated in Taiwan, India, Brazil, and the
United States. Which group decisio echnique seems most reasonable for this
organization? 0‘

Select correct option: i S

A postal service interaction
A brainstorming session
A nominal group
An electronic meeting

Question 5 ('Start time: 07:44:11 PM ) Total Marks: 1

Perception
Projection

Selective Perception
Mis-Perception
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Question # 4 of 15 ( Start time: 07:44:32 PM ) Total Marks: 1

In Ravi trading company, there is low formalization, a comprehensive information
network, and high participation in decision making. What is its organizational structure?
Select correct option:

Simple
Mechanistic
Organic
Matrix

Question # 5 of 15 ( Start time: 07:44:39 PM ) Total Marks: 1 Q
Ali migrated from Pakistan to a foreign country. He is disorientated A5y t untry’s
customs and has difficulty in adapting it. He also feels homesickne@at is Ali
experiencing? ¢

Select correct option: \.

Culture shock &’

Foreign culture

Alien culture

Adventure c‘

Question # 6 of 15 ( Start time: 07:45:1Q P, otal Marks: 1

What do we call the process by whickyindisiduals organize and interpret their sensory
impressions in order to give meapifag toftieir environment?

Select correct option: i S

Perception

Interpretation o
Social verificatio
Environmental afialys

Question 5 (' Start time: 07:45:46 PM ) Total Marks: 1
A company oriented around cost minimization is best served by which type of structure?

Virtual
Combination
Mechanistic
Organic

Question # 8 of 15 ( Start time: 07:47:14 PM ) Total Marks: 1
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Asifa telephones her mother to inform that she will come late from college because of
late practical. In this communication process, telephone is the:
Select correct option:

Receiver
Medium
Message
Decoder

Question # 9 of 15 ( Start time: 07:47:52 PM ) Total Marks: 1 O

E-Organizations rely MORE on:
Select correct option:

Team Decision Making \,'
Individual Decision Making &
Virtual-Team Decision Making

Group Decision Making

Question # 10 of 15 ( Start time: 07:49:06 Pg Marks: 1

Which of the following is the key componen ying bureaucracy?
Select correct option: @

Flexibility 0
Standardization
Dual lines of authority

Wide span of control o

Question # 11 of 15¢( S ime: 07:50:21 PM ) Total Marks: 1

Which of the follQwing*eption shows the quality of continuing steadily despite of
problems or diff
Select cor

L
Persistencel

IntenSTyA

Direction
Meditation

Question # 12 of 15 ( Start time: 07:50:39 PM ) Total Marks: 1
Asad is informing employees about the new disciplinary actions approved by the higher
management. This is an example of:
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Select correct option:

Upward communication
Downward communication
Diagonal communication
Horizontal communication

Question # 13 of 15 ( Start time: 07:50:46 PM ) Total Marks: 1
Political behaviors usually :

Select correct option:

Are counterproductive to individual goals O
Are seen only in large organizations

Are expected as part of each job requirement ¢

Lie outside of an individual’s specified job requirementsQ.

Using operant conditioning, which of the follqwing/is method that can be used to
change behavior?

Select correct option:

Negative reinforcement t
Punishment 0

Question # 14 of 15 ( Start time: 07:50:52 PM ) TotaW
a

Counseling
Positive reinforcement

Question # 15 of 15 ( Start time: 07:51:10 PM ) Total Marks: 1
A threatened strike acgion\by &abor union to force the management to accept their
demands is an exa hich of the following power?

Coercive power

Question # 1 of 15 ( Start time: 08:14:42 PM ) Total Marks: 1

Asad, one of your newest employees, is an extravert. Which of the following statements
is LEAST likely to be true?

Select correct option:

Note: Solve these papers by yourself
This VU Group is not responsible for any solved content

www. vuaskari. co.




Composed & Solved
Hafiz Salman Majeed
Vu Askari Team
Www.vuaskari.com

Asad will probably attend the company picnic

Asad will be suited to a managerial or sales position

Asad will probably have a large number of relationships
Asad will perform well on specialized, detail-oriented tasks

Question # 2 of 15 ( Start time: 08:14:58 PM ) Total Marks: 1

Which of the following fields has most helped us understand differences in fundamental
values, attitudes, and behavior among people in different countries?

Select correct option:

Anthropology O
Psychology
Political science

Operations research

o
Question # 5 of 15 ( Start time: 08:16:26 PM ) Total Mar%}

Which of the following is NOT an individual factor r olitical behavior?

Select correct option:
Organizational investment
Perceived job alternatives

Zero-sum reward practices

Level of self-monitoring Q
Question # 7 of 15 ( Start tim PM) Total Marks: 1

Asad and Saad are working i pany. There occurs a conflict between the two due to

different views on some decisions. Both are indulging in what type of conflict?
Select correct option:

Interpersonal Conflict

8 of 15 ( Start time: 08:18:21 PM ) Total Marks: 1
When Job satisfaction is increased, absenteeism tends to:
Select correct option:

Increase
Decrease
Have no effect
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None of the above

Question # 9 of 15 (' Start time: 08:18:39 PM ) Total Marks: 1
A bureaucracy is characterized by all of the following EXCEPT:
Select correct option:

Specialization tasks
Highly routine operating tasks
Formalized rules and regulations

Decentralized decision making
Question # 10 of 15 ( Start time: 08:19:01 PM ) Total Marks: 1 O

Management functions of planning, organizing, leading and contro@ere first
classified by: ®

Select correct option: \.

Henry Mintzeberg &’

Henri Fayol

Marry Parker

Stephen Covey c)

Question # 11 of 15 ( Start time: 08:19: otal Marks: 1

Which one of the following problemsé ikely to occur in a matrix structure?
Select correct option:

Loss of economies of scale

Decreased employee mgtivation

Employees receiving conflicting directives
Decreased respon;@ronmental change

Question # 12 ( Start time: 08:19:35 PM ) Total Marks: 1

Alia has j ented her paper and has done a really good job. Why should you not
want togoraésent your own paper directly after she does?

Selegt C t option:

To avoid the stereotyping effect
To avoid the halo effect

To avoid the contrast effect

To avoid the projection effect

Question # 13 of 15 ( Start time: 08:20:02 PM ) Total Marks: 1
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An individual most likely to engage in political behavior would have all of the following
except a/an :
Select correct option:

High need for power

High ability to self monitor
High charisma rating
Internal locus of control

Which of the following is NOT true of charismatic leaders?

Select correct option: O
°

They have behavior that is unconventional
They are willing to take high personal risk \.
They have a vision and the ability to articulate the vision&

They show consistency with their followers’ behaviors
A J

Question # 14 of 15 ( Start time: 08:20:23 PM ) Total Marks: 1 O

Question # 15 of 15 ( Start time: 08:21:06 P
What is the term used for the situation wher es are allowed to pick and choose
from among a menu of benefit options?

Select correct option:

Flexible pay 0‘
Benefit menu options
Flexible benefits

Benefit participation
o

Question # 1 of 15 4St e: 01:39:23 AM ) Total Marks: 1
The categories offcausésior sources of conflict include all of the following EXCEPT:
Select correct-Opti

Communigation
Strygtu

Group interaction
Personal variables

Question # 2 of 15 ( Start time: 01:40:47 AM ) Total Marks: 1

An organization has started sending its people to training to help them develop more
effective leadership styles. The organization is actually in supporting which of the
following?
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Select correct option:

Trait theories

Behavioral theories
Fiedler’s contingency model
The reflection effect

Question # 3 of 15 ( Start time: 01:41:59 AM ) Total Marks: 1
Which of the following term is defined as “the right inherent in a managerialggositi

give orders and expect orders to be obeyed”?
Select correct option: O

Chain of command o O

Authority

Unity of command \,'

Leadership

Question # 4 of 15 ( Start time: 01:42:46 AM ), Tatal 1

Several key dimensions to any organization’s e nt have been found. Which of
the following is one of these key dimensions

Select correct option:

Productivity (b
Complexity
Interdependence i S

Collaboration

rttimeé®01:44:10 AM ) Total Marks: 1

Question # 5 of 15 (
i OT an important issue relating to goal-setting theory?

Which of the follo
Select correct option:
Goal speciftei

Equity among co-workers

Definigithe goal

Question # 6 of 15 ( Start time: 01:44:41 AM ) Total Marks: 1
Protecting the interests of deprived and less powerful is known as
Select correct option:

Obligation
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Right
Justice
Duty

Question # 7 of 15 (' Start time: 01:46:03 AM ) Total Marks: 1

A CDGL work-crew cleans up parks and other public spaces. In this crew the dirtiest jobs
are generally given to the newest members, while the more senior members of the crew
tend to do little except draw their pay. What is the class of norms that encompasses
arrangements like this?

Select correct option:
Performance O
Appearance o

Allocation of resources

Financial rewards 0 o

Question # 8 of 15 (' Start time: 01:47:20 AM ) Totam

Which of the following term is used to describe brgadr of feelings that people
experience?
Select correct option:

Mood t
Affect
Emotion 0‘
Emotional Intelligence

Question # 9 of 15 ( Starktime: 01:48:40 AM ) Total Marks: 1

Which of the following is\a stficture characterized by extensive departmentalization,
high formalization,g li information network, and centralization?

Select correct optipn:

Mechanisti(f model

Organie model
Tradit odel
Simplesstructure

Question # 10 of 15 ( Start time: 01:50:05 AM ) Total Marks: 1
The best definition for centralization is a situation in which decision making is:
Select correct option:

Pushed down to lower level employees
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Concentrated at a single point in the organization
Completed in each department and then sent to the higher-ups
Diffused among a large segment of employees

Question # 11 of 15 ( Start time: 01:51:32 AM ) Total Marks: 1

The primary organizational implication of cognitive dissonance theory helps to predict
which of the following statement?

Select correct option:

The extent to which the workforce will accept gender and racial types a
The willingness of the workforce to accept company rules and workractie

The inclination towards attitude and behavioral change of the workforce)
[ J -

The likelihood of a given employee engaging in impression managemen‘

Question # 12 of 15 ( Start time: 01:53:01 AM ) Total Marks: ¢
The Big Five Model of Personality contains all of the folloWing dimensions EXCEPT:
Select correct option:

Extroversion
Introversion Q

Emotional stability

Agreeableness (b

Question # 13 of 15 ( Start time: AM) Total Marks: 1

Which of the following is the most | explanation for the higher absentee rate of
women in the workplace?
Select correct option:

Women tend to hayg r ilnesses that keep them from work than do men
Traditionally, women have had the responsibility of caring for home and family
Women tend less satisfied with their jobs than men

ave jobs for which a temporary replacement can be hired

Questio 4 of 15 ( Start time: 01:54:39 AM ) Total Marks: 1
In Pa , Which of the following source of recruiting employees is mostly used?
Select correct option:

Publications/Advertisements
Public employment agencies
Private employment agencies
Employee leasing and independent contractors
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Question # 15 of 15 ( Start time: 01:55:43 AM ) Total Marks: 1
Which of the following is one of the relationships proposed in expectancy theory?
Select correct option:

Reward-satisfaction relationship
Satisfaction-performance relationship
Rewards-personal goals relationship
Effort-satisfaction relationship

Question # 1 of 15 ( Start time: 02:23:44 AM ) Total Marks: 1 Q
Which of the following is consistent with efforts to reduce costs, sp ision
making, increase flexibility, and empower employees. 6

Select correct option: o

Wider span of control \

Narrow span of control

Matrix structures
Simple structures

Question # 2 of 15 ( Start time: 02:25:0 tal Marks: 1

Group discussion is the part of which o wing OD technique for bringing
change?

Select correct option: 0‘

Team Building 4

Survey Feedback

Sensitivity Training o

Process Consultati

Question # 3 Start time: 02:26:34 AM ) Total Marks: 1
i ollowing is NOT implied in the definition of power?

Potential
Dependency
Actualization

Question # 4 of 15 ( Start time: 02:27:12 AM ) Total Marks: 1
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When all communication is channeled through one person, which of the following
communication network exists?
Select correct option:

Direct
Chain
Lateral
Wheel

The time at which an object or event is seen is an example of what type

influencing the perceptual process?
Select correct option:

o
Perceiver \
Target &
Reality (b

Question # 5 of 15 ( Start time: 02:27:38 AM ) Total Marks: 1
&

Situation

Question # 6 of 15 ( Start time: 02:28:09 A T arks: 1
The categories of causes or sources of confli ude all of the following EXCEPT:
Select correct option:

Communication

Structure 0
Group interaction

Personal variables
)

Question # 7 of 15 4St e: 02:28:29 AM ) Total Marks: 1

“Fahad is easy-gding athome, but at work he becomes very tense and anxious.” This
statement attri Fahad’s personality more to which of the following?

Select cor ion:

Hergdi
Environment

Situation
Locus of control

Question # 8 of 15 ( Start time: 02:29:54 AM ) Total Marks: 1
For task conflict to be productive, it should be:
Select correct option:
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Kept high to low

Kept at low to high

Kept at moderate level

Kept at low-to-moderate levels

Question # 9 of 15 ( Start time: 02:30:45 AM ) Total Marks: 1
Miss Manaal, HR Executive of XYZ company, rejected all those candidates w
graduated from ABC University. It is an example of:

Select correct option:

Projection O
Selective Perception

Stereotyping ¢

Halo effect \ @
Question # 10 of 15 ( Start time: 02:31:21 AM) Tot

What is the relationship between what one pergeiv. ectlve reality?
Select correct option:

They are the same

They cannot be the same t
They are rarely if ever the same 0

They can be substantially differen

Question # 11 of 15 ( Start t :32:50 AM ) Total Marks: 1

The degree to which a person identifies with a job, actively part|C|pates in it, and
considers performancgimportéht to self-worth is known as :

Select correct opti

Job Spgcifjcation
Job Involvement

Question # 12 of 15 ( Start time: 02:33:35 AM ) Total Marks: 1

Agro Farm Products is expanding its traditional business serving farm owners in order to
include home gardeners in its customer base. The sales agents are not happy with this
change. In order to overcome their resistance management decides to involve the sales
personnel in planning for the change and in stocking appropriate new items to sell to
gardeners. Management is choosing which of the following?
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Select correct option:

Participation

Negotiation

Education and communication
Manipulation and cooptation

Question # 13 of 15 ( Start time: 02:34:49 AM ) Total Marks: 1
What is the last step in Rational decision making model?

Select correct option:
Identifying the decision criteria O
Selecting the best alternative o

Defining the problem

Evaluating the alternatives Q ¢

Question # 14 of 15 ( Start time: 02:35:18 AM ) Tot
ed

Which of the following is NOT one of the method ysed
development?

Select correct option: c‘
Workshops

Career planning website 0

areer planning and

Personal development plans
Critical incident method

Question # 15 of 15 ( Start time: 02:36:12 AM ) Total Marks: 1
Asad, one of your newest'empbyees, is an extravert. Which of the following statements

Asad wil ly attend the company picnic

Asad%e suited to a managerial or sales position

Asad W obably have a large number of relationships
Asad will perform well on specialized, detail-oriented tasks

Question # 1 of 15 ( Start time: 03:15:53 AM ) Total Marks: 1

In the modern work world, where higher-level trust has been largely destroyed because of
broken promises, it is likely to be replaced with which of the following type of trust?
Select correct option:

Note: Solve these papers by yourself

This VU Group is not responsible for any solved content
www. vuaskari. co.




Composed & Solved
Hafiz Salman Majeed
Vu Askari Team
Www.vuaskari.com

Reliance-based
Dependence-based
Knowledge-based
Identity-based

Question # 2 of 15 ( Start time: 03:17:10 AM ) Total Marks: 1

Robert Katz identified three essential skills that managers need to have in order toteach
their goals. What are these skills?

Select correct option:

Technical, decisional and interpersonal O

Technical, human, and conceptual
Interpersonal, informational and decisional

Conceptual, communication and networking

o
Question # 3 of 15 ( Start time: 03:17:46 AM ) Total M &(\

A permanent change which occurs in the behavior du lence is known as

Select correct option:
Ability q

Learning

Motivation

Knowledge Q
Question # 4 of 15 ( Start time: AM ) Total Marks: 1

One of the shortcuts used to thers involves evaluating a person based on how
he/she compares to othergndividuals on the same characteristic. What is this shortcut

called? 1
Select correct opti

Selective pereeption
The contrast effect

The h fect
Stergot

Question # 5 of 15 ( Start time: 03:18:36 AM ) Total Marks: 1

A group comprises of employees who work together to complete a particular task or
project is known as:

Select correct option:

Interest groups
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Command group
Task group
Friendship groups

Question # 6 of 15 (' Start time: 03:19:28 AM ) Total Marks: 1

Omega Electronics Company decides to establish southern, Midwestern, western, and
eastern zones of operation. Based on this expansion, the organization is doing which of
the following type of departmentalization?

Select correct option:

Customer O
Geography
Regional o

Matrix

Question # 7 of 15 ( Start time: 03:20:39 AM ) Total Ma
Shortcuts in judging others include all of the followin
Select correct option:

Stereotyping
Halo effect
Projection

Self-serving bias

Question # 8 of 15 (' Start time: 08:21%8%4 AM ) Total Marks: 1
Which of the following ter to describe broad range of feelings that people
experience?

Select correct option: o

Mood

Affect

Emotion
EmotignalIntelligence

Ques 9 of 15 ( Start time: 03:22:22 AM ) Total Marks: 1
Which of the following is an example of an attitude?
Select correct option:

Satisfaction of a person with a job well done
The opinion that it is never acceptable to steal
Anger at being unfairly accused of a wrongdoing
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The avoidance of a restaurant where one once received bad service

Question # 10 of 15 ( Start time: 03:23:30 AM ) Total Marks: 1
A reduction in the rank, status, or position of somebody or something is known as:
Select correct option:

Layoff
Attrition
Demotion

Firing
Question # 11 of 15 ( Start time: 03:23:59 AM ) Total Marks: 1 O
Trust and trustworthiness affect a leader’s access to:

Select correct option:

()
Dedication and achievement 0
Persuasion and control
Power and influence

Knowledge and cooperation

Question # 12 of 15 ( Start time: 03:25:25 @ tal Marks: 1
Which one of the following is consisten imple structure?
Select correct option: 0

High centralization

High employee discretion

Standardization

Bureaucracy o

Question # 13 of45 rt time: 03:25:52 AM ) Total Marks: 1

The Fiedler roposes:
Select cor ion:
Changi e leader

Chan the situation
Matching leaders and situations
Changing the employees

Question # 14 of 15 ( Start time: 03:26:49 AM ) Total Marks: 1
Which of the following statements is NOT true?
Select correct option:
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Satisfied employees are likely to be more productive

Dissatisfied employees are more likely to miss work

Satisfied employees increase customer satisfaction and loyalty
The most effective way to improve job satisfaction is a raise in pay

Question # 15 of 15 ( Start time: 03:27:33 AM ) Total Marks: 1
Today’s managers understand that the success of any effort at improving quality@an
productivity must include

Select correct option:
Quality management programs O
Customer service improvements o

Employee’s participation

Manufacturing simplification 0.

Question # 1 of 15 (' Start time: 09:11:13 AM ) Total
Which of the following is NOT a step involveg in gtio cision making model
Select correct option:

Selecting the best alternative

Evaluating the alternatives t
Evaluating the Problem 0

Defining the problem

Question # 2 of 15 ( Start time™@gi12:40 AM ) Total Marks: 1
Trying to make someonegelse accept blame for a problem is an example of which of the
following conflict hangdling inféntion.

Select correct opti

Competing
Avoiding
Accommotating
Compro g

Question # 3 of 15 (' Start time: 09:13:57 AM ) Total Marks: 1

Mr.Nasir usually achieves high goals and perform well in difficult tasks because he
believes in his abilities. It shows which of the following personality characteristic of Mr.
Nasir in organization?

Select correct option:
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Self Efficacy
Locus of Control
Self Monitoring
Self Esteem

Question # 4 of 15 ( Start time: 09:15:25 AM ) Total Marks: 1

Mr.Junaid rated Mr.Jibran high in his job evaluation because both belong to same area
and graduated from the same University. It is an example of:

Select correct option:

Central Tendency O
Halo effect
Similar-to-me effect o

Misperception

o
Question # 5 of 15 ( Start time: 09:15:45 AM ) Total Mar 1\
Shortcuts in judging others include all of the followin e
Select correct option:

Stereotyping
Halo effect
Projection

Self-serving bias Q
Question # 6 of 15 ( Start tim AM ) Total Marks: 1

A person or group with a d|r rest, involvement, or investment in organization is
called
Select correct option: o

Shareholder
Stakeholder

7 of 15 ( Start time: 09:17:41 AM ) Total Marks: 1
Political behaviors usually :
Select correct option:

Are counterproductive to individual goals
Are seen only in large organizations
Are expected as part of each job requirement

Note: Solve these papers by yourself
This VU Group is not responsible for any solved content

www. vuaskari. co.




Composed & Solved
Hafiz Salman Majeed
Vu Askari Team
Www.vuaskari.com

Lie outside of an individual’s specified job requirements

Question # 8 of 15 (' Start time: 09:18:59 AM ) Total Marks: 1

In Ravi trading company, there is low formalization, a comprehensive information
network, and high participation in decision making. What is its organizational structure?
Select correct option:

Simple
Mechanistic

Organic
Matrix O
Question # 9 of 15 (' Start time: 09:20:09 AM ) Total Marks: 1 O

Which of the following is NOT a factor influencing percepffop:
Select correct option: & o

Situation
Stimuli

Target
Question # 11 of 15 ( Start time: 09:22:@@\?% Marks: 1
t

If a person responds the same Waw , attribution theory states that the behavior

Perceiver (b&’

shows:

Select correct option: i S

Distinctiveness

Consensus o

Consistency

Continuity

Question 15 ( Start time: 09:22:43 AM ) Total Marks: 1

haracteristics included the following EXCEPT:

Marital Status
Gender

Color

Age

Question # 13 of 15 ( Start time: 09:23:36 AM ) Total Marks: 1
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Which one of the following is consistent with a simple structure?
Select correct option:

High centralization

High employee discretion
Standardization
Bureaucracy

Question # 14 of 15 ( Start time: 09:24:28 AM ) Total Marks: 1

A plant manager who organizes the plant by separating engineering, accougdi
manufacturing, personnel, and purchasing into departments is practicin f the

following type of departmentalization?
Select correct option:

)
Customer \('
Product &
Functional

Geographic

Question # 15 of 15 ( Start time: 09:24:53 A% Marks: 1

Which of the following is NOT one of th mmon types of teams?
Select correct option: 2&

Problem-solving 0‘
Interdepartmental
Self-managed

Cross functional
)

Question # 1 of 15 4St e: 10:29:21 PM ) Total Marks: 1
The basis by whigh jobS%are grouped together is termed
Select correct-Opti

Departmentalization

Question # 2 of 15 ( Start time: 10:29:39 PM ) Total Marks: 1
What are the three classes of factors that influence perception?
Select correct option:

Note: Solve these papers by yourself

This VU Group is not responsible for any solved content
www. vuaskari. co.




Composed & Solved
Hafiz Salman Majeed
Vu Askari Team
Www.vuaskari.com

Factors in the setting, factors in the environment and factors in the motives
Factors in the perceiver, factors in the target and factors in the situation
Factors in the character, factors in knowledge and factors in experience
Factors in the personality, factors in the character and factors in the values

Question # 3 of 15 ( Start time: 10:30:11 PM ) Total Marks: 1
Which one of the following is NOT a component of an organization
Select correct option:

People
Place O
Structure
Task O
[
Question # 4 of 15 ( Start time: 10:30:24 PM ) Total Mark %.
The Big Five Model of Personality contains all of the foll&g mensions EXCEPT:
Select correct option:

Extroversion
Introversion c‘

Emotional stability
Agreeableness

Question # 5 of 15 ( Start time: 104
Mr.Nasir usually achieves high geal
believes in his abilities. It sh
Nasir in organization?

Select correct option: o

M) Total Marks: 1
d perform well in difficult tasks because he
ich of the following personality characteristic of Mr.

Self Efficacy

6 of 15 ( Start time: 10:31:05 PM ) Total Marks: 1

Agro Farm Products is expanding its traditional business serving farm owners in order to
include home gardeners in its customer base. The sales agents are not happy with this
change. In order to overcome their resistance management decides to involve the sales
personnel in planning for the change and in stocking appropriate new items to sell to
gardeners. Management is choosing which of the following?

Select correct option:

Note: Solve these papers by yourself
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Participation

Negotiation

Education and communication
Manipulation and cooptation

Question # 7 of 15 ( Start time: 10:31:19 PM ) Total Marks: 1
One of the shortcuts used to judge others involves evaluating a person based onJio
he/she compares to other individuals on the same characteristic. What is thisgho

called?
Select correct option: O
Selective perception o O

The contrast effect
The halo effect \('
Stereotyping &

Question # 8 of 15 (' Start time: 10:31:50 PM ), Tojl @ 1

Ahmed believes that men perform better in ora lons than women. What shortcut
has been used in this case?
Select correct option:

The halo effect 0{0

The contrast effect
Projection
Stereotyping

Question # 9 of 15 ( Starttimé®10:32:03 PM ) Total Marks: 1

The OB topic of mativ has been most influenced by which behavioral science
discipline?

Select correct

A
Psychology

Politi cience

Corporate strategy

Question # 10 of 15 ( Start time: 10:32:28 PM ) Total Marks: 1

When all communication is channeled through one person, which of the following
communication network exists?

Select correct option:
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Direct
Chain
Lateral
Wheel

Question # 11 of 15 ( Start time: 10:32:43 PM ) Total Marks: 1
Which of the following statements is true pertaining to the role of personality traits
negotiations?

Select correct option:
Charming personalities quickly resolve the conflicts O

Competent individuals make excellent negotiations O
. . . °

Extraverts are less effective negotiators than introverts a

Individuals with an internal locus of control are better negotiators

) 4
Question # 12 of 15 ( Start time: 10:33:28 PM ) Tota@

By keeping the span of control to 5 or 6 emplQyeesy'w f the following is an
advantage?
Select correct option:

Vertical communication is more compl%t

It is expensive and complicated
Decision making is slowed down4y,

Upper management is more available and in-touch

Question # 13 of 15 ( Stayt time: 10:34:07 PM ) Total Marks: 1
In which stage of the gonflict frocess does conflict become visible?
Select correct opti

Ilumination

Question # 14 of 15 ( Start time: 10:34:23 PM ) Total Marks: 1
Which one of the following would be considered a motivator in the two-factor theory?
Select correct option:

Salary
Bonuses
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Working conditions
Responsibility

Question # 15 of 15 ( Start time: 10:34:50 PM ) Total Marks: 1

The CEO of a retail store is developing its business plan. The store will have 200
employees and will serve customers both locally and internationally via a storefront and
an Internet catalogue. Which of the following organizational designs is LEAST likely to
benefit the goals of this retail store?

Select correct option:

Matrix O
Virtual
Bureaucracy .

Simple

o
Question # 1 of 15 ( Start time: 02:46:37 AM ) Total Ma@

The Fiedler model proposes:
Select correct option:

Changing the leader
Changing the situation %
Matching leaders and situations

Changing the employees Q

Question # 2 of 15 ( Start tim AM ) Total Marks: 1

An individual most likely to in political behavior would have all of the following

except a/an :
Select correct option: o

High need for er
High ability monitor

High charisma rating

Intws of control
Ques 3 of 15 ( Start time: 02:48:09 AM ) Total Marks: 1

Which of the following is not a typical written test used in organizations?
Select correct option:

Intelligence
Integrity
Personality
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Work sample

Question # 4 of 15 ( Start time: 02:49:39 AM ) Total Marks: 1

An organization has started sending its people to training to help them develop more
effective leadership styles. The organization is actually in supporting which of the
following?

Select correct option:

Trait theories
Behavioral theories
Fiedler’s contingency model O

The reflection effect O
Question # 5 of 15 ( Start time: 02:50:26 AM ) Total Mark&
As a manager, one of Ali’s duties is to present awards to o ing employees within

his department. Which Mintzberg managerial role is Ali rming, when he does this?

Select correct option: (b

Leadership role
Monitor role
Figurehead role

Spokesperson role (bt

Question # 6 of 15 ( Start time: 024
Which of the following is not a cre
Select correct option:

M) Total Marks: 1
ic of organizational behavior?

Motivation o
Attitude development
Conflict A

Resource allocation

Y
Questi 7 of *5 ( Start time: 02:51:25 AM ) Total Marks: 1
In ati theory, what is distinctiveness?
Selec ect option:

Whether an individual displays consistent behaviors in different situations
Whether an individual displays different behaviors in different situations
Whether an individual displays consistent behaviors in similar situations
Whether an individual displays different behaviors in similar situations

Note: Solve these papers by yourself
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Question # 8 of 15 ( Start time: 02:52:34 AM ) Total Marks: 1

Saad comes to you with a request for funds for a project. He reminds you that company
policy supports his position. He is using the tactic of :

Select correct option:

Coalitions
Consultation
Legitimacy
Pressure

Which of the following is not considered as a characteristic of organiZati
Select correct option:

Social entities \ o
Goal oriented &(
Closed system (b

Question # 9 of 15 ( Start time: 02:53:44 AM ) Total Marks: 1 Q

Deliberately structured

Question # 10 of 15 ( Start time: 02:54:17 A Marks: 1

Hafeez is 50 years old, extremely wealth r%ks because he enjoys it. Which of the
following do you think would motivate e most?

Select correct option: 0

More vacation time

Greater discretion over his j

A high amount of remungration
A greater sense of inner peace”

Question # 11 of45 rt time: 02:54:42 AM ) Total Marks: 1
According to Mptzberg, when a manager searches the organization and its environment
i initiates projects to bring about change, the manager is acting in

Negotiator
Entrepreneur
Monitor

Resource allocator

Question # 12 of 15 ( Start time: 02:55:31 AM ) Total Marks: 1
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Individuals with a high need to achieve prefer all of the following EXCEPT:
Select correct option:

Job situations with personal responsibility
A high degree of risk

Overcoming obstacles

Personal empowerment

Question # 13 of 15 ( Start time: 02:56:10 AM ) Total Marks: 1
Which of the following answer choices is the best definition of attitude?
Select correct option: O

Attitudes are the yardstick by which one measures one’s actions Q
Attitudes are the emotional part of an evaluation of some pgrg)n, obJ€Ct or event
Attitudes are evaluative statements of what one believes about something or someone

Attitudes are a measure of how the worth of an object, Ewryevent is evaluated

Question # 14 of 15 ( Start time: 02:57:21 A Tota s: 1
Alia has just presented her paper and has done od job. Why should you not

want to present your own paper directly afteyshe :
Select correct option:

To avoid the stereotyping effect

To avoid the halo effect 0‘
To avoid the contrast effect

To avoid the projection eff

alt tinfé: 02:57:46 AM ) Total Marks: 1
grouped together is termed

Question # 15 of 15
The basis by whichg
Select correct o

Bureaucr
Specialization
Centra n

Departmentalization

n:

Q. Desireable end state of existance, the goals the person would like to achieve during
his or her life time are values

Work
Instrumental
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Terminal
Organizational

Q. If job is highly organized, it would not include which of the following?
Explicit job description
High employee job discretion

a large no of organizational rules
consistent and uniform output.

Q. When lower level personel provide more input or actually given the i to make

decisions? O
o

Centralization

work Specialization \ ¢
Departmentalization &
Decentralization (b

Question # 1 of 15 ( Start time: 04:15:03 AM)) rks: 1
The of an environment refers to the degree ich it can support growth.
Select correct option:

Capacity (b
Qualifications 0‘
Capability
Permeability

Question # 2 of 15 ( Starttimeé®04:16:13 AM ) Total Marks: 1
In attribution theoryg, wi distinctiveness?

Select correct optipon:
Whether g idual displays consistent behaviors in different situations

Whether an individual displays different behaviors in different situations
W%individual displays consistent behaviors in similar situations
Whe n individual displays different behaviors in similar situations

Question # 3 of 15 (' Start time: 04:16:20 AM ) Total Marks: 1

Two people see the same thing at the same time yet interpret it differently. Where do the
factors that operate to shape their dissimilar perceptions reside?

Select correct option:

Note: Solve these papers by yourself
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The perceivers
The target
The context
The situation

Question # 4 of 15 ( Start time: 04:16:50 AM ) Total Marks: 1

Hanif is dissatisfied with his job but believes that his supervisor is a good man who will
do the right thing. Hanif has decided that if he just waits, conditions will imprg

Henry’s approach to this problem is termed as:

Select correct option:
Exit O
Voice

°

Loyalty

Neglect \('
Question # 5 of 15 (' Start time: 04:17:17 AM ) Total &’
Which of the following departmentalization aghievgs e ies of scale by placing

people with common skills and orientations int units?
Select correct option:

Functional t
Process
Product 0‘
Geographic

Question # 6 of 15 ( Starktime: 04:18:14 AM ) Total Marks: 1

Which of the following texm r&fers to how an organization transfers its inputs into
outputs?

Select correct o

n:

Productiq
Technology
Opetati
Proce

Question # 7 of 15 (' Start time: 04:19:02 AM ) Total Marks: 1

Ahmed is responsible to transmit information to outsiders on organization’s plans,
policies, actions and results. Which managerial role is he playing in organization?
Select correct option:
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Disseminator
Spokesperson
Representative
Figurehead

Question # 8 of 15 ( Start time: 04:19:28 AM ) Total Marks: 1
Which of the following is NOT a conflict resolution technique?
Select correct option:

Avoiding the conflict

Appointing a devil’s advocate O
Exercising authoritative command

Generating additional resources o O

Question # 9 of 15 ( Start time: 04:20:53 AM ) Total Mar %.
Which of the following has proven to be a particularly go&t{a ctor for jobs that
require cognitive complexity?

Select correct option:

Intelligence tests &

Integrity evaluations %

Work sampling

Aptitude tests Q

Question # 10 of 15 ( Start time: Q4:22919 AM ) Total Marks: 1

Imran is the head of a group dvertising agency working with artists and designers
to come up with effectivg branding of new products. Why is it particularly important for
him to keep his team ? @

Select correct opti

People are nscientious when they are in a good mood
People ar efficient when they are in a good mood
Peopleare,more productive when they are in a good mood
People are more creative when they are in a good mood

Question # 11 of 15 ( Start time: 04:22:27 AM ) Total Marks: 1
Which of the following can be used in shaping behavior?
Select correct option:

Positive reinforcement
Diminishment
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Reaction
Manipulation

Question # 12 of 15 ( Start time: 04:23:02 AM ) Total Marks: 1
Groups based on support for a given sports team are examples of what sort of group?
Select correct option:

Booster
Interest

Friendship
Sports O
Question # 13 of 15 ( Start time: 04:23:31 AM ) Total Marks: 1 @

focuses on the study of people in relation to tReir social"&nvironment.
Select correct option: ¢

Psychology

_ S
i ,\gzy

Corporate strategy

Political science
Question # 14 of 15 ( Start time: 04:23: Total Marks: 1

Maria is dissatisfied with the way thafyheryganager treats her. She has quit her job and
found a new position with anothi irm.J§he has expressed her dissatisfaction through

Select correct option:

Exit o
Voice

Loyalty

Neglect

Questi 15 of 15 ( Start time: 04:24:25 AM ) Total Marks: 1

AG ation is going to obtain the ownership or procession of another company.
This préeess will call:

Select correct option:

Downsizing
Rightsizing
Reengineering
Acquisition
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Question # 1 of 15 ( Start time: 04:32:28 AM ) Total Marks: 1
Which of the following is NOT a drawback of a narrow span of control?
Select correct option:

It makes vertical communication more complex
Supervisors may lose control of their employees
It encourages overly tight supervision
It takes more time in decison making

Question # 2 of 15 ( Start time: 04:33:18 AM ) Total Marks: 1 Q

Which of the following is one of the most popular ways to group acuWiti
Select correct option:

°
Product \
Function &(
Geography (b

Process

The process of forming impression( throu ining, integrating and interpreting
information) of someone on the basis offpr, attitude of ours, stimulus and current

mood is called .
Select correct option:
o

Question # 3 of 15 ( Start time: 04:34:10 Ah% arks: 1
h .

Selective Perception
Mood

Behavior

Social Perception

Start time: 04:35:35 AM ) Total Marks: 1

Question # 4
iagsteps in decision making, which would come first?

In the foll
Select

L -
Generate alternatives

Rating of alternative
Make a choice
Implement the decision

Question # 5 of 15 ( Start time: 04:36:27 AM ) Total Marks: 1
When Job satisfaction is increased, absenteeism tends to:
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Select correct option:

Increase

Decrease

Have no effect
None of the above

Question # 6 of 15 ( Start time: 04:36:35 AM ) Total Marks: 1
What does consensus refer to in attribution theory?

Select correct option:
There is general agreement about a perception O

Different people perceive a situation similarly O

Different people respond the same way in the same situatidh A\

All people behave precisely the same way in certain situations ¢

Which of the following terms is part of the definit ong culture?
Select correct option:

Question # 7 of 15 ( Start time: 04:36:42 AM ) Total‘mx
igh O

Low behavioral controls %
Narrowly shared values

Deeply held values

Weakly held values

Question # 8 of 15 ( Start timMe™@4338:11 AM ) Total Marks: 1

The best definition for cgntralization is a situation in which decision making is:
Select correct option: o

Pushed down to4pwerevel employees
Concentrated at a single point in the organization

Complete ch'department and then sent to the higher-ups
Diffus ong a large segment of employees

9 of 15 ( Start time: 04:38:22 AM ) Total Marks: 1

Zahid is undergoing a great deal of stress at his job. Zahid performs several duties during
the course of a day and finds that the accomplishment of one duty directly competes or
interferes with the successful accomplishment of another duty. It can be said that Zahid is
most probably experiencing:

Select correct option:
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Role ambiguity

Role conflict
Personal conflict
Relationship conflict

Question # 10 of 15 ( Start time: 04:38:37 AM ) Total Marks: 1

People with which type of personality trait commonly make poor decisions becau
make them too fast?

Select correct option:

Type As O
Type Bs
Self-monitors

Extroverts

they

Question # 11 of 15 ( Start time: 04:38:44 AM ) Total &
The smell of fresh cake baking makes Saima’s mouth n example of which one

Classical conditioning

of the following learning theory?
Select correct option:

Operant conditioning

Social learning

Reinforcement theory

Question # 12 of 15 ( Start tt :38:51 AM ) Total Marks: 1

Which of the following gption shows the quality of continuing steadily despite of

problems or difficultigs? o
Select correct opti

Persistence
Intensity
Directipn
Medita

Question # 13 of 15 ( Start time: 04:39:12 AM ) Total Marks: 1
Which of the following is an example of an attitude?
Select correct option:

Satisfaction of a person with a job well done
The opinion that it is never acceptable to steal
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Anger at being unfairly accused of a wrongdoing
The avoidance of a restaurant where one once received bad service

Question # 14 of 15 ( Start time: 04:39:21 AM ) Total Marks: 1

Your boss never gives you the benefit of the doubt. When you were late back from lunch,
he assumed that you had simply taken too much time. He never considered that the
elevators were out and you had to walk up 10 flights of stairs. Your boss is guilty

Select correct option:

Self-serving bias O
Selective perception

Fundamental attribution error < )
Inconsistency

o
Question # 15 of 15 ( Start time: 04:39:46 AM ) Total M 1\
A bureaucracy is characterized by all of the followin :

Select correct option:

Specialization tasks

Highly routine operating tasks %

Formalized rules and regulations

Decentralized decision making

Question # 1 of 15 ( Start time: 04445: M) Total Marks: 1

The organizational design of ZIA\ent@rise is characterized by a low degree of
departmentalization, wide s control, authority centralized in a single person, and
little formalization. Whalis the organizational design of ZIA enterprise?

Select correct option: o

Bureaucracy
Matrix orgarniZati
Simple structure

Tearrlﬁurei
Ques 2 of 15 ( Start time: 04:47:01 AM ) Total Marks: 1

Which of the following is the strength of the matrix structure?
Select correct option:

Economies of scale
Social empowerment
Ability to facilitate coordination
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Adherence to chain of command

Question # 3 of 15 (' Start time: 04:47:21 AM ) Total Marks: 1
Which of the following is an example of an attitude?
Select correct option:

Satisfaction of a person with a job well done

The opinion that it is never acceptable to steal

Anger at being unfairly accused of a wrongdoing

The avoidance of a restaurant where one once received bad service 0

Question # 4 of 15 ( Start time: 04:47:31 AM ) Total Marks: 1
Which of the following statements best characterizes self-managed tea
Select correct option: ¢

®
Their team members often have low levels of job satisfao&(\

Their team members prefer to work alone
Their productivity is generally low A 4
They perform poorly during times of employee Iayois,

?

Question # 5 of 15 ( Start time: 04:47:38 tal Marks: 1
is a measure of how organizatio oming more heterogeneous in terms of

gender, race, and ethnicity.
Select correct option:

Workforce diversity
Affirmative action
Organizational cultur o
Operational homoggne

Question # 6 Start time: 04:48:05 AM ) Total Marks: 1

Creativity
Conceptual style
Intuition
Individuality

Question # 7 of 15 (' Start time: 04:48:12 AM ) Total Marks: 1
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Which of the following types of teams would most likely be assembled to improve the
efficiency of a company’s production process?
Select correct option:

Cross-functional
Problem-solving

Self-managed
Virtual

The tendency of perceiving the job performance of the employees as go

aa___

Select correct option: P O
Central Tendency \ ‘
Harshness &,
Leniency (b

Question # 8 of 15 ( Start time: 04:48:34 AM ) Total Marks: 1 ‘
@ nown

Halo Effect

Question # 9 of 15 ( Start time: 04:49:06 A T arks: 1
Which of the following is a structure charac y extensive departmentalization,
high formalization, a limited informatio , and centralization?

Select correct option: 0

Mechanistic model

Organic model

Traditional model
Simple structure o

Question # 10 of45 rt time: 04:50:30 AM ) Total Marks: 1
es on the study of people in relation to their social environment.

Select cor

Psygho
Sociology

Corporate strategy
Political science

Question # 11 of 15 ( Start time: 04:50:37 AM ) Total Marks: 1
which of the following is NOT the ingredient common to Management By
Objective(MBO) programs:
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Select correct option:

Goal Specificity

Vision

Participative Decision-Making,
Performance Feedback

Question # 12 of 15 ( Start time: 04:52:05 AM ) Total Marks: 1
What is generally considered to be the single "BEST" thing that managers cag/d

improve performance?
Select correct option: O

Set specific, challenging goals o O

Allocate tasks depending on personality
Give abundant opportunities for employee growth \.
Concentrate on intrinsic rewards

Question # 13 of 15 ( Start time: 04:52:13 AM,) T. ta{@s: 1
Which of the following is the most important ¢ in determining whether conflict is
functional or dysfunctional?

Select correct option:

Overall morale 0(0

Turnover rates
Absenteeism levels
Performance

Question # 14 of 15 (8tar tinfé: 04:52:21 AM ) Total Marks: 1

Robert Katz identifi essential skills that managers need to have in order to reach
their goals. Whatfre these skills?

Select correct-Opti

Technjgafkdecismnal and interpersonal
Technical, human, and conceptual
Interp®r8onal, informational and decisional
Conceptual, communication and networking

Question # 15 of 15 ( Start time: 04:52:37 AM ) Total Marks: 1
Which bargaining strategy is preferable for use in intra-organizational behavior?
Select correct option:
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Positive negotiation
Distributive bargaining
Integrative bargaining
Equal bargaining

Question # 1 of 15 ( Start time: 04:59:34 AM ) Total Marks: 1
Performance evaluations are used to
Select correct option:

Improve group cohesiveness

Define departmental structure O
Validate employee selection programs

Identify how jobs are completed o O

Question # 2 of 15 (' Start time: 05:01:00 AM ) Total Mar N.

When lower-level personnel provide more input or are ac& en the discretion to
make decisions?

Select correct option:

Centralization é’

Work specialization %

Departmentalization

Decentralization Q

Question # 3 of 15 (' Start time: AM ) Total Marks: 1

Which of the following is th important criterion in determining whether conflict is
functional or dysfunctional?
Select correct option: o

Overall morale
Turnover rat
Absenteej els
Performance

Que@l of 15 (' Start time: 05:02:00 AM ) Total Marks: 1

Which of the following OD technique is used to increase trust and openness among team
members?

Select correct option:

Team Building
Survey Feedback
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Sensitivity Training
Process Consultation

Question # 5 of 15 ( Start time: 05:03:07 AM ) Total Marks: 1

What is the major problem with the Meyers-Briggs Type Indicator as a measure of
personality?

Select correct option:

It is very difficult to administer

It is very difficult to accurately interpret
It tends to overemphasize intuitive personality traits O
It categorized individual’s as either one type or another O

Question # 6 of 15 ( Start time: 05:04:29 AM ) Total Mark&

You have decided to hire other organizations to perform m M}Q basic functions of
your business. You have hired an accounting firm to kee&r cords, a recruiting firm
to handle human resource functions, and a computer fj dle all records. To keep
costs down, you are looking for other areas in avhigh to urce operations. You have
chosen to operate your business as which of t%g organization?

Select correct option:

Matrix organization t
Virtual organization
Team structure 0‘
Organizational pyramid

Question # 7 of 15 ( Starktime: 05:05:59 AM ) Total Marks: 1
Which of the following is\not & biographical characteristic?
Select correct opti

Region
Age
Sex
Rac

Question # 8 of 15 ( Start time: 05:06:34 AM ) Total Marks: 1

Which of the following fields has most helped us understand differences in fundamental
values, attitudes, and behavior among people in different countries?

Select correct option:

Anthropology
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Psychology
Political science
Operations research

Question # 9 of 15 (' Start time: 05:07:10 AM ) Total Marks: 1

Ali migrated from Pakistan to a foreign country. He is disorientated by the country’s
customs and has difficulty in adapting it. He also feels homesickness. What is Ali
experiencing?

Select correct option:

Culture shock O
Foreign culture
Alien culture o

Adventure

o
Question # 10 of 15 ( Start time: 05:07:26 AM ) Total M@
C

Which one of the following is consistent with a simpl e?
Select correct option:

High centralization

High employee discretion
Standardization (b

Bureaucracy Q
Question # 11 of 15 ( Start time: Q5:0%53 AM ) Total Marks: 1
Which of the following is th term physical symptom of stress?
Select correct option:

o
Asthma
Headaches
Depression
Dry Mouth

QU%Z of 15 ( Start time: 05:09:19 AM ) Total Marks: 1
ALL e following are perception shortcuts EXCEPT:
Select correct option:

Projection
Stereotyping
Consensus
Halo effect
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Question # 13 of 15 ( Start time: 05:10:29 AM ) Total Marks: 1

The organizational design of ZIA enterprise is characterized by a low degree of
departmentalization, wide spans of control, authority centralized in a single person, and
little formalization. What is the organizational design of ZIA enterprise?

Select correct option:

Bureaucracy
Matrix organization

Simple structure

Team structure O

Question # 14 of 15 ( Start time: 05:10:36 AM ) Total Marks: 1 Q
osl

Increasingly, we can expect that women will be hired into ¢ s P ns.

Select correct option:

Unskilled &
Traditionally female

Socially-oriented

Professional

Question # 15 of 15 ( Start time: 05:10: Total Marks: 1

Analyzing relationships, determining®ausgs/and effects, and basing conclusions on
scientific evidence all constitute study.

Select correct option:

Organizational

Intuitive ¢

Theoretical

Systematic

Question 5 (' Start time: 05:21:30 AM ) Total Marks: 1

Which of the following is the strength of the matrix structure?

Economies of scale

Social empowerment

Ability to facilitate coordination
Adherence to chain of command

Question # 2 of 15 (' Start time: 05:21:37 AM ) Total Marks: 1
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which of the following is NOT the ingredient common to Management By
Objective(MBO) programs:
Select correct option:

Goal Specificity

Vision

Participative Decision-Making,
Performance Feedback

Question # 3 of 15 ( Start time: 05:21:45 AM ) Total Marks: 1

The application of negative consequences or the withdrawal of positive ences to
reduce the likelihood of repeation of that same behavior is known as:

Select correct option: O

°
Punishment \
Negative Reinforcement &

Positive Reinforcement
Rewards

Achievements, Honesty, Fairness and Co ther are related with
Values
Select correct option:

Personal 0
Work

Question # 4 of 15 ( Start time: 05:23:11 AV@\T arks: 1

Instrumental
Terminal ®
Question # 5 of 1§ ( time: 05:24:06 AM ) Total Marks: 1

ible to transmit information to outsiders on organization’s plans,
policies,
Select correct option:

Spokesperson
Representative
Figurehead

Question # 6 of 15 ( Start time: 05:24:22 AM ) Total Marks: 1
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Conflict a mother feels between being a friend to their children and also being a
disciplinarian explains which of the following type of conflict?
Select correct option:

Intergroup Conflict
Interpersonal Conflict
Interrole Conflict
Intrarole Conflict

In which of the following career stage; an individual gets his first job, g epted by
his peers, learns in this job, and also gains the first tangible evidenc p€SS or
failure? b

Select correct option:

°
Growth stage 0
Exploration stage
Establishment stage
Maintenance stage
;v

Question # 7 of 15 ( Start time: 05:24:46 AM ) Total Marks: 1 ’

Question # 8 of 15 ( Start time: 05:25:05 tal Marks: 1
Which of the following point determinefst ironment?
Select correct option: 0

High rate of change

Organic structure

Predictable change
Ambiguous change o

Question # 9 of 1§ ( time: 05:25:51 AM ) Total Marks: 1
Which of the ing is not a biographical characteristic?
Select cor ion:

Region
Age
Sex
Race

Question # 10 of 15 ( Start time: 05:25:58 AM ) Total Marks: 1
The conflict-handling intention of avoiding is
Select correct option:

Note: Solve these papers by yourself
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Assertive and uncooperative
Assertive and cooperative
Unassertive and uncooperative
Unassertive and cooperative

Question # 11 of 15 ( Start time: 05:26:06 AM ) Total Marks: 1
Asad and Saad are working in a company. There occurs a conflict between the two to
different views on some decisions. Both are indulging in what type of confli

Select correct option:
Interpersonal Conflict O
Interorganizational Conflict

Intergroup Conflict

o
Person-role Conflict QO

Question # 13 of 15 ( Start time: 05:27:01 AM ) Tot
Which of the following is an accurate definitign ofg'ecr nt?
Select correct option:

The process of short listing employees frg[r%l of applicants
The process by which companies fill the need to find new employees

It is a document that explain duties atg rdgpbnsibilities of employees
It is a technique for reducing the 48@or Sepply with in an organization

Question # 14 of 15 ( Start tt :27:58 AM ) Total Marks: 1
The process of forming igpression( through combining, integrating and interpreting
information) of someﬁ\ tH8 basis of previous attitude of ours, stimulus and current

mood is called
Select correct @
Selective Pérception

Mood -
Behavi
Social*Perception

Question # 15 of 15 ( Start time: 05:28:06 AM ) Total Marks: 1

Mobhsin has already presented two excellent reports. The report he has just presented is
clearly not as good as the first two reports, yet he is given the same high grade as before.
What shortcut has been used in this case?

Select correct option:

Note: Solve these papers by yourself
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The contrast effect
The halo effect
Stereotyping
Projection

Question # 1 of 15 ( Start time: 05:34:18 AM ) Total Marks: 1
Mr. Hussain is a salesperson. He remembers the names of his customers easily héca
he is able to retain and recall past experience. He is able in which of the follgwin

dimensions of intellectual ability?
Select correct option: O

Memory O

Number Aptitude

o
Deductive Reasoning \ o
Perceptual speed &(

Question # 2 of 15 (' Start time: 05:34:36 AM ), Tatal 1
What is the last step in the Rational Decision- i del?

Select correct option:

Developing alternatives t
Collecting relevant data
Weighing the decision criteria 0‘
Computing the optimal decision

Question # 3 of 15 ( Starktime: 05:34:55 AM ) Total Marks: 1
Organizing workshopgany mé8tings to explain the changing nature of work is an
example of which lowing tactics to overcome resistance?

Select correct optipon:
Manipulatt d cooptation
Education and communication
Negotration

Question # 4 of 15 (' Start time: 05:35:55 AM ) Total Marks: 1
Difficulty in expressing emotions by an individual and understanding other's emotions is

termed as:
Select correct option:

Note: Solve these papers by yourself
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Anemia
Thalassemia
Alexithymia
Myopia

Question # 5 of 15 ( Start time: 05:36:03 AM ) Total Marks: 1

Desirable end-states of existance; the goals that a person would like to achieve duging his
or her lifetime are called Values

Select correct option:

Work O
Instrumental
Terminal o

Organizational

o
Question # 6 of 15 ( Start time: 05:36:10 AM ) Total Ma@

Which of the following can be defined as a loss in per“w due to low leader

expectations?
Select correct option:

Golem effect
Galatea effect

Halo effect (b
Marshal effect
Question # 7 of 15 ( Start time™@8336:27 AM ) Total Marks: 1

Which of the following ig NOT consistent with rational decision-making?
Select correct option: o

Consistency
Value-maxi
Restraints,

Ra%criteria
Ques 8 of 15 ( Start time: 05:37:26 AM ) Total Marks: 1

Asad, 22 years, recently graduated in Business administration is searching various
occupational alternatives that best match to his education and interest. In which of the
following career stage you find him?

Select correct option:

Growth stage

Note: Solve these papers by yourself
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Exploration stage
Establishment stage
Maintenance stage

Question # 9 of 15 (' Start time: 05:38:30 AM ) Total Marks: 1
The Big Five Model of Personality contains all of the following dimensions EXCEPT:
Select correct option:

Extroversion

Introversion
Emotional stability O
Agreeableness O

Question # 10 of 15 ( Start time: 05:38:43 AM ) Total Marfs; 1 o

Leaders achieve goals, and power is:
Select correct option:

A goal in and of itself (b
Usually used by poor leaders
A means of achieving goals

A strong influence on leaders’ goals %

Question # 11 of 15 ( Start time: 05:
In which of the following career
his peers, learns in this job, an
failure?

Select correct option:

) Total Marks: 1
individual gets his first job, gets accepted by
s the first tangible evidence of success or

Growth stage
Exploration stagé,

Questio 2 of 15 (' Start time: 05:40:16 AM ) Total Marks: 1
i the following structure violates the unity of command concept?
Select correct option:

Simple
Virtual
Matrix
Team

Note: Solve these papers by yourself
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Question # 13 of 15 ( Start time: 05:41:30 AM ) Total Marks: 1

Which of the following term is defined as “the right inherent in a managerial position to
give orders and expect orders to be obeyed”?

Select correct option:

Chain of command
Authority
Unity of command

Leadership

Question # 14 of 15 ( Start time: 05:42:04 AM ) Total Marks: 1 O
When we rank an individual’s values in order of their e obtain the
person’s value system.

Select correct option: \ ¢
Intensity &'
Content
Context
Social needs cj

Question # 15 of 15 ( Start time: 05:42: Total Marks: 1

All of the following are characteristie§of the organic model except:
Select correct option:

Cross-functional teams
Narrow spans of control
Cross-hierarchical teams o
Employee discreti

Question # 1 Start time: 05:49:19 AM ) Total Marks: 1
Which of owing is NOT a weakness of the simple structure?
Select correct option:

Itisp to information overload

There is little unity of command

It can lead to slower decision making

It is often insufficient in larger organizations

Question # 2 of 15 ( Start time: 05:50:36 AM ) Total Marks: 1

Note: Solve these papers by yourself

This VU Group is not responsible for any solved content
www. vuaskari. co.




Composed & Solved
Hafiz Salman Majeed
Vu Askari Team
Www.vuaskari.com

What is the major problem with the Meyers-Briggs Type Indicator as a measure of
personality?
Select correct option:

It is very difficult to administer

It is very difficult to accurately interpret

It tends to overemphasize intuitive personality traits

It categorized individual’s as either one type or another

Which of the following is a drawback of a narrow span of control?

Select correct option: O
°

It reduces effectiveness

It encourages overly tight supervision \.
It is more efficient way of empowering employees

It increases participatory decision-making (b

Question # 4 of 15 ( Start time: 05:51:44 AM)) rks: 1
In the modern work world, where higher-levﬁ‘ru s been largely destroyed because of

Question # 3 of 15 ( Start time: 05:51:23 AM ) Total Marks: 1 O

broken promises, it is likely to be replace ich of the following type of trust?
Select correct option:

Reliance-based 0‘
Dependence-based
Knowledge-based

Identity-based
o

Question # 5 of 15 &St e: 05:52:26 AM ) Total Marks: 1

Which of the follQwing%erm refers to how an organization transfers its inputs into
outputs?

Select cor ion:

Produc
Technology
Operations
Process

Question # 6 of 15 ( Start time: 05:52:34 AM ) Total Marks: 1
A management function of a manager in which he/she maintains a network of outside
contacts who provides favors and information is:

Note: Solve these papers by yourself
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Select correct option:

Monitor
Leader
Liaison
Entrepreneur

Question # 7 of 15 ( Start time: 05:53:54 AM ) Total Marks: 1
According to Robert Katz, when managers have the mental ability to analyzegn

diagnose complex situations, they possess skills. O

Select correct option:

Technical O
o

Leadership

Problem-solving \,'

Conceptual

Question # 8 of 15 (' Start time: 05:54:15 AM ), Tatal 1
Which of the following is NOT one of the six Ufi motions, as agreed upon by
most contemporary researchers?

Select correct option:

S
0‘0

Fear
Hate
Sadness

Question # 9 of 15 ( Starttimeé®05:54:39 AM ) Total Marks: 1

The degree to whi n identifies with a job, actively participates in it, and
considers performance tmportant to self-worth is known as :

Select correct-Opti

Job Satisfaction
Job ent
Job ification
Job Involvement

Question # 10 of 15 ( Start time: 05:55:08 AM ) Total Marks: 1

The belief that “violence is wrong” is an evaluative statement. Such an opinion
constitutes which of the following component of an attitude.

Select correct option:

Note: Solve these papers by yourself

This VU Group is not responsible for any solved content
www. vuaskari. co.




Composed & Solved
Hafiz Salman Majeed
Vu Askari Team
Www.vuaskari.com

Cognitive
Affective
Reflective
Behavioral

Question # 11 of 15 ( Start time: 05:55:20 AM ) Total Marks: 1

Emotional intelligence appears to be especially relevant in jobs that demand whi

following?

Select correct option:
Social Interaction O

Commitment O

Charisma
)

°
Leadership Skills \
Question # 12 of 15 ( Start time: 05:55:49 AM ) Tot &‘l
What is the main strength of job rotation?
Select correct option:

It decreases workload
It increases motivation

It increases productivity &b

It decreases training costs

Question # 13 of 15 ( Start tt :57:17 AM ) Total Marks: 1
Which of the following ig not a core topic of organizational behavior?
Select correct option:

Motivation
Attitude dev nt
Conflict

Resource allocation

Que®4 of 15 (' Start time: 05:57:36 AM ) Total Marks: 1
The matrix structure combines which two forms of departmentalization?
Select correct option:

Process and functional
Functional and product
Product and process

Note: Solve these papers by yourself
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Customer and product

Question # 15 of 15 ( Start time: 05:57:53 AM ) Total Marks: 1
Which of the following is LEAST likely to create dependency?
Select correct option:

Importance
Non substitutability
Power legitimacy

Supply and demand

Question # 1 of 15 ( Start time: 06:06:02 AM ) Total Marks: 1 O
Leaders achieve goals, and power is:

Select correct option:

o
A goal in and of itself 0
Usually used by poor leaders
A means of achieving goals

A strong influence on leaders’ goals

Question # 2 of 15 ( Start time: 06:06:11 V@tal Marks: 1
Asad, 22 years, recently graduated in Bysi ministration is searching various
occupational alternatives that best Is education and interest. In which of the

following career stage you find hj
Select correct option:

Growth stage

Exploration stage o
Establishment sta
Maintenance st

Question 5 (' Start time: 06:06:18 AM ) Total Marks: 1

Organization’s culture
Management style

Employee’s level of performance
Employee’s values and attitudes

Note: Solve these papers by yourself
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Question # 4 of 15 ( Start time: 06:06:38 AM ) Total Marks: 1

Soccer Ball Company is undergoing a change process. The management decides to hire
internal change agent to coordinate this process. What can be the potential benefit which
management can gain from this step?

Select correct option:

More diverse working experience
Better knowledge of the organization
Act freely, not tied to office politics

To some extent avoid responsibility O

Question # 5 of 15 ( Start time: 06:08:02 AM ) Total Marks: 1
What term is used for the extent to which an individual displays diffgre
different situations? ¢

Select correct option: \ o
Continuity (b&«

behaviors in

Integrity
Stability

Distinctiveness c‘

Question # 6 of 15 ( Start time: 06:08:3 otal Marks: 1

A permanent change which occurs indhe Rellavior due to experience is known as
Select correct option:

Ability

Learning

Motivation o

Knowledge

Question # 7 Start time: 06:08:41 AM ) Total Marks: 1

An indivi st likely to engage in political behavior would have all of the following

High need for power

High ability to self monitor
High charisma rating
Internal locus of control

Question # 8 of 15 (' Start time: 06:08:59 AM ) Total Marks: 1

Note: Solve these papers by yourself
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Which of the following is the most likely explanation for the higher absentee rate of
women in the workplace?
Select correct option:

Women tend to have more illnesses that keep them from work than do men
Traditionally, women have had the responsibility of caring for home and family
Women tend to be less satisfied with their jobs than men

Women generally have jobs for which a temporary replacement can be hired

Question # 9 of 15 ( Start time: 06:09:15 AM ) Total Marks: 1

If you wish to emphasize the importance of making decisions consisten
fundamental liberties and privileges, the focus of your teaching will&#80 Besen which of
the following? 6

Select correct option:

\o
Utilitarianism &
Justice (b

Rights
Privilege

Question # 10 of 15 ( Start time: 06:09:43 % tal Marks: 1

The CEO of a retail store is developing fts ss plan. The store will have 200
employees and will serve customersdgth ly and internationally via a storefront and
an Internet catalogue. Which of t ing organizational designs is LEAST likely to
benefit the goals of this retail stohe?

Select correct option:

Matrix o
Virtual

Bureaucracy

Simple

Questi 11 of 15 ( Start time: 06:10:35 AM ) Total Marks: 1

What is erm used for the situation where employees are allowed to pick and choose
from g a menu of benefit options?

Select correct option:

Flexible pay

Benefit menu options
Flexible benefits
Benefit participation

Note: Solve these papers by yourself
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Question # 12 of 15 ( Start time: 06:10:42 AM ) Total Marks: 1

Which of the following values would be most likely to be considered a terminal value by
Rockeach?

Select correct option:

Ambition
Self-control
Broad-mindedness

Sense of accomplishment

Question # 13 of 15 ( Start time: 06:10:49 AM ) Total Marks: 1 O
One of the shortcuts used to judge others involves evaluating a per%ed on how
he/she compares to other individuals on the same characteriStic. What'1s this shortcut
called? &.

Select correct option:

Selective perception (b
The contrast effect
The halo effect
Stereotyping %

Question # 14 of 15 ( Start time: 06: 34k
Which type of conflict will you exferi
of a father and a manager?
Select correct option:

) Total Marks: 1
among the multiple roles in your life, like role

Intergroup Conflict o
Interpersonal Conflict
Interrole Conflict

Intrarole Co

Questi 15 of 15 ( Start time: 06:12:18 AM ) Total Marks: 1

When'a munication is channeled through one person, which of the following
commufication network exists?

Select correct option:

Direct
Chain
Lateral
Wheel

Note: Solve these papers by yourself
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Question # 11 of 15 ( Start time: 05:55:36 PM ) Total Marks: 1
The two general approaches to bargaining are known as:
Select correct option:

Emotional and rational
Affective and reflective
Distributive and integrative
Formal and informal

Question # 12 of 15 ( Start time: 05:55:46 PM ) Total Marks: 1 Q
Emotional intelligence appears to be especially relevant in jobs that hich of the
following? @

Select correct option:

)
Social Interaction O
Commitment (b

Charisma
Leadership Skills

Question # 13 of 15 ( Start time: 05:56:15 @otal Marks: 1
A company oriented around cost minim best served by which type of structure?

Select correct option: 0
Virtual
Combination

Mechanistic
Organic o

Question # 14 of45
Difficulty in
termed as;
Select correct option:

rt time: 05:56:49 PM ) Total Marks: 1
ing emotions by an individual and understanding other's emotions is

Ane
Thalassemia
Alexithymia
Myopia

Question # 15 of 15 ( Start time: 05:56:56 PM ) Total Marks: 1
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According to the goal-setting theory of motivation, highest performance is reached when
goals are set to which level?
Select correct option:

Impossible but inspirational
Difficult but attainable

Only marginally challenging
Easy and attainable

Which one of the following problems is most likely to occur in a matrix

Select correct option: O
°

Loss of economies of scale

Question # 1 of 15 ( Start time: 06:01:50 PM ) Total Marks: 1 @J
e?

Decreased employee motivation \.
Employees receiving conflicting directives &(
Decreased response to environmental change %
Question # 2 of 15 ( Start time: 06:02:19 PM rks: 1

Select correct option:

Region (b
Age
Sex : S

Race

Which of the following is not a biographical@;ra Istic?

Question # 3 of 15 (
According to Rob
diagnose comple&situ
Select correct-Opti

rttime®06:02:26 PM ) Total Marks: 1
“when managers have the mental ability to analyze and
ns, they possess skills.

Techniga
Leader

Prob olving
Conceptual

Question # 4 of 15 ( Start time: 06:02:35 PM ) Total Marks: 1
Which of the following countries ranks highest in long-term orientation?
Select correct option:
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Afghanistan
Bangladesh
Russia
China

Question # 5 of 15 ( Start time: 06:02:50 PM ) Total Marks: 1
What does consensus refer to in attribution theory?
Select correct option:

Different people perceive a situation similarly
Different people respond the same way in the same situation
All people behave precisely the same way in certain situations

[ J

Question # 6 of 15 ( Start time: 06:02:58 PM ) Total Mark N.

In Ravi trading company, there is low formalization, a CO&I‘(]G sive information
S

network, and high participation in decision making. v% organizational structure?

Select correct option:
Simple q

There is general agreement about a perception O

Mechanistic
Organic
Matrix

Question # 7 of 15 (' Start time: 0§:03%6 PM ) Total Marks: 1
Which of the following is N of the stages of Group Development:

Select correct option:
o
Storming
Forming
Meeting
Performi

Questio of 15 (' Start time: 06:04:03 PM ) Total Marks: 1
While aging political behaviors in organization, the manager requires discouraging:
Select correct option:

Negotiation
Relationships
Self interest
Dialogue

Note: Solve these papers by yourself
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Question # 9 of 15 (' Start time: 06:04:27 PM ) Total Marks: 1

The application of negative consequences or the withdrawal of positive consequences to
reduce the likelihood of repeation of that same behavior is known as:

Select correct option:

Punishment
Negative Reinforcement
Positive Reinforcement

Rewards

Question # 10 of 15 ( Start time: 06:04:35 PM ) Total Marks: 1 O

Several key dimensions to any organization’s environment have be&n fodnd. Which of
the following is one of these key dimensions?

Select correct option: \ @
Productivity &'
Complexity

Interdependence

Collaboration c)

Question # 11 of 15 ( Start time: 06:04: otal Marks: 1

Which of the following is NOT consiéten rational decision-making?
Select correct option:

Consistency
Value-maximizing

Restraints ¢
Ranking of criteri

Question # 12 ( Start time: 06:05:04 PM ) Total Marks: 1

ith the employees’ resistance against the change in organizational
management have threatened to eliminate positions and even to close down
if employees don’t change their attitudes. The method for overcoming

Select correct option:

Education and communication
Participation

Negotiation

Manipulation

Note: Solve these papers by yourself
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Question # 13 of 15 ( Start time: 06:06:19 PM ) Total Marks: 1
All of the following are Decision-making styles EXCEPT:
Select correct option:

Analytical
Conceptual
Ethical
Behavioral

Question # 14 of 15 ( Start time: 06:06:36 PM ) Total Marks: 1 \Qﬂ
Which of the following statements is NOT true about the difference, en and
women when it comes to emotional reactions? 6

Select correct option:

o
Women show greater emotional expression 0
Men express emotions more intensely (b

Women express emotions more intensely

Men express anger more frequently

Question # 15 of 15 ( Start time: 06:06:4 otal Marks: 1
Values are important to organizational i0f"because they:

Select correct option:

Are considered as an integral ,péﬁ of'edlture

Help to understand the attitudes and motivation

Form the supporting foundation for the study of ethics
Allow the study of alignthent®f organizational policies

time: 06:20:37 PM ) Total Marks: 1
ce appears to be especially relevant in jobs that demand which of the

following?
Select@t option:
A

Social Interaction
Commitment
Charisma
Leadership Skills

Question # 2 of 15 ( Start time: 06:20:46 PM ) Total Marks: 1
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The application of negative consequences or the withdrawal of positive consequences to
reduce the likelihood of repeation of that same behavior is known as:
Select correct option:

Punishment
Negative Reinforcement
Positive Reinforcement

Rewards
Question # 3 of 15 ( Start time: 06:20:54 PM ) Total Marks: 1
is a measure of how organizations are becoming more heterogen@ rms of
gender, race, and ethnicity.
Select correct option:

°
Workforce diversity \,
Affirmative action &
Organizational culture
Operational homogeneity

For task conflict to be productive, it shou

Select correct option:

Kept high to low 0‘
Kept at low to high i S

Kept at moderate levels
Kept at low-to-moderate levels

o

Question # 5 of 15@"@: 06:21:21 PM) Total Marks: 1
Which of the foll@wing®echniques most restricts discussion or interpersonal
communicati ing the decision-making process?
Select cor ion:

L
Nominal group
Brain
Electronic meeting

Groupthink

Question # 4 of 15 ( Start time: 06:21:14 Pl\@‘TO arks: 1

Question # 6 of 15 ( Start time: 06:21:36 PM ) Total Marks: 1
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Mr. Hussain is a salesperson. He remembers the names of his customers easily because
he is able to retain and recall past experience. He is able in which of the following
dimensions of intellectual ability?

Select correct option:

Memory

Number Aptitude
Deductive Reasoning
Perceptual speed

Question # 7 of 15 ( Start time: 06:21:43 PM ) Total Marks: 1 O
The tendency to be sociable,outspoken and friendly is known as
Select correct option:

[
Openness to Experience \
Self Monitoring &(
Extroversion (b

Introversion

Which of the following is one of the mos ways to group activities?
Select correct option:

Product 0‘
Function
Geography

Process

Question # 8 of 15 ( Start time: 06:22:13 Pl\@;TO arks: 1

Question # 9 of 15 &St e: 06:22:32 PM ) Total Marks: 1
Which of the follQwing%erm is defined as “the right inherent in a managerial position to
give orders a ect orders to be obeyed”?

Select cor ion:
Chqm‘g'nmand
Authority

Unity of command
Leadership

Question # 10 of 15 ( Start time: 06:22:41 PM ) Total Marks: 1
Which of the following OD technique is used to increase trust and openness among team
members?
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Select correct option:

Team Building
Survey Feedback
Sensitivity Training
Process Consultation

Question # 11 of 15 ( Start time: 06:22:50 PM ) Total Marks: 1
Achievements, Honesty, Fairness and Concern for other are related with

Values
Select correct option: O
Personal O

°

Work
Instrumental \ o
Terminal &

Question # 12 of 15 ( Start time: 06:22:58 PMq TEaFI@s: 1

Which of the following type of leader is likely e most profound effect on his or
her followers?
Select correct option:

Educational 0{0

Directive
Transformational
Transactional

ait tinfé: 06:23:21 PM ) Total Marks: 1
igh goals and perform well in difficult tasks because he
-4t shows which of the following personality characteristic of Mr.

Question # 13 of 15
Mr.Nasir usually aghi

Select cor

L
Self Efficacy

LocuS®hControl
Self Monitoring

Self Esteem

Question # 14 of 15 ( Start time: 06:23:46 PM ) Total Marks: 1
Which of the following is the most likely explanation for the higher absentee rate of
women in the workplace?
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Select correct option:

Women tend to have more illnesses that keep them from work than do men
Traditionally, women have had the responsibility of caring for home and family
Women tend to be less satisfied with their jobs than men

Women generally have jobs for which a temporary replacement can be hired

Question # 15 of 15 ( Start time: 06:23:53 PM ) Total Marks: 1

Mr. Ehsan, Manager ABC Company found that skills of workers and machi y
them as compared to the competitors in the market are obsolete within a type
of challenge ABC Company is facing? 6

Select correct option: O
°

Globalization and Culture

High Quality and Low Quality \.
Rapid Pace of Change &

Multiple Stakeholders @
Question # 1 of 15 ( Start time: 06:36:17 PM rks: 1

What is the last step in Rational decision mak 1?
Select correct option:

Selecting the best alternative

Defining the problem

Evaluating the alternatives

rttime® 06:36:44 PM ) Total Marks: 1
force would be highlighted by:

Identifying the decision criteria O(D

Question # 2 of 15 (
Ineffective planni

Select correct ﬂn:

Recruitment and selection problems

The need Yo out Source some of the production
A nge fer retraining to current employees

Ano tunity to increase the use of mechanization

Question # 3 of 15 (' Start time: 06:37:24 PM ) Total Marks: 1

What are the three primary determinants of behavior that organizational behavior focuses
upon?

Select correct option:
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Individuals, profit structure, and job satisfaction
Individuals, groups, and job satisfaction
Groups, structure, and profit structure
Individuals, groups, and structure

Question # 4 of 15 ( Start time: 06:38:23 PM ) Total Marks: 1
All of the following are characteristics of the organic model except:
Select correct option:

Cross-functional teams

Narrow spans of control O
Cross-hierarchical teams

Employee discretion o < )

Question # 5 of 15 ( Start time: 06:38:41 PM ) Total Mark N.
Activities that influence the distribution of advantages an%d antages within an
organization are known as:

Select correct option:

Human resources
Political behaviors
Influential power moves

Interactive initiatives Q
Question # 6 of 15 ( Start tim PM) Total Marks: 1
Which of the following type er is likely to have the most profound effect on his or

her followers?
Select correct option: o

Educational
Directive
Transformational

Trﬁal -
Ques 7 of 15 ( Start time: 06:39:07 PM ) Total Marks: 1

“Fahad is easy-going at home, but at work he becomes very tense and anxious.” This
statement attributes Fahad’s personality more to which of the following?
Select correct option:

Heredity
Environment
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Situation
Locus of control

Question # 8 of 15 ( Start time: 06:39:40 PM ) Total Marks: 1

Suppose you are the plant manager of a manufacturing facility. Your manufacturing
process is fairly complex, requiring skills drawn from multiple knowledge areas. Given
this complexity, which approach would likely be most effective for determining the cause
of the quality problems?

Select correct option:

P N
Forming a cross-functional team, because of the multiple knowledge areas involved
Forming a homogenous team, to assure an aggressive resolution to #fe prebiém
Forming a culturally diverse team, because of the need for team craativity
Forming self-managed team, because of the need for team &@X
1

Question # 9 of 15 ( Start time: 06:39:50 PM ) Total Ma
Which of the following option shows the quality of ¢

problems or difficulties?
Select correct option:

steadily despite of

Persistence

Intensity

Direction

Meditation

Question # 10 of 15 ( Start tt :40:08 PM ) Total Marks: 1

Two people see the samegthing at the same time yet interpret it differently. Where do the
factors that operate toghake tHir dissimilar perceptions reside?
Select correct opti

The perceivers

Question # 11 of 15 ( Start time: 06:40:24 PM ) Total Marks: 1

Ali believes that he received an appropriate salary increase this year but he does not
believe that the company’s methods for determining salary increases were fair. He
believes that there is a problem with the firm’s justice.

Select correct option:
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Interpersonal
Distributive
Equity
Procedural

Question # 12 of 15 ( Start time: 06:40:49 PM ) Total Marks: 1

AGA Corporation is going to obtain the ownership or procession of another company.
This process will call:

Select correct option:

Downsizing O
Rightsizing
Reengineering o

Acquisition

o
Question # 13 of 15 ( Start time: 06:40:57 PM ) Total Ma&}

If you support the idea that conflict should be eliminaw re supporting which of the

following views of conflict?
Select correct option:

The traditional view
The human relations view

The interactionist view 0{0

The positivistic view

Question # 14 of 15 ( Start ti&ﬂlﬁ? PM) Total Marks: 1

What do we call it when yve judge someone on the basis of our perception of the group to
which he/she belongs o

Select correct opti

Question # 15 of 15 ( Start time: 06:41:35 PM ) Total Marks: 1

Ali migrated from Pakistan to a foreign country. He is disorientated by the country’s
customs and has difficulty in adapting it. He also feels homesickness. What is Ali
experiencing?

Select correct option:
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Culture shock
Foreign culture
Alien culture
Adventure

Question # 1 of 15 ( Start time: 06:45:54 PM ) Total Marks: 1
Organizational part having legitimacy and official recognition is called
Select correct option:

Non Governmental Organization

Formal Organization O
International Organization

Informal Organization O

°
Question # 2 of 15 ( Start time: 06:46:12 PM ) Total Mark %.
Asifa telephones her mother to inform that she will come%[ college because of
late practical. In this communication process, telepho
Select correct option:

Receiver
Medium %
Message
Decoder

Question # 3 of 15 ( Start time: 0§:46%23 PM ) Total Marks: 1
If a job is highly formalized, Id NOT include which of the following?

Select correct option:

o
Explicit job descrigtio
High employee job discretion
organizational rules
uniform output

Questio of 15 ( Start time: 06:47:27 PM ) Total Marks: 1
ged teams are typically comprised of how many members?
Select correct option:

2-5

5-10
10-15
Over 100
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Question # 5 of 15 ( Start time: 06:47:34 PM ) Total Marks: 1

Which of the following statements is true pertaining to the role of personality traits in
negotiations?

Select correct option:

Charming personalities quickly resolve the conflicts

Competent individuals make excellent negotiations

Extraverts are less effective negotiators than introverts

Individuals with an internal locus of control are better negotiators 0

Question # 6 of 15 ( Start time: 06:47:54 PM ) Total Marks: 1
The Big Five Model of Personality contains all of the foIIovxing dimensions EXCEPT:

Select correct option: \ o
Extroversion
Introversion

Emotional stability
Agreeableness

Question # 7 of 15 ( Start time: 06:48:01 tal Marks: 1
The sunshine company is reducing its si e ing off or closing down units and
product lines to increase profltablllt company doing?

Select correct option:

Downsizing
Rightsizing
Reengineering o
Acquisition

Question # 8 Start time: 06:48:13 PM ) Total Marks: 1

Structure
Group interaction
Personal variables

Question # 9 of 15 ( Start time: 06:48:39 PM ) Total Marks: 1
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Analyzing relationships, determining causes and effects, and basing conclusions on
scientific evidence all constitute aspects of study.
Select correct option:

Organizational

Intuitive

Theoretical

Systematic

Question # 10 of 15 ( Start time: 06:48:46 PM ) Total Marks: 1
Asad is informing employees about the new disciplinary actions approvh higher
management. This is an example of:

Select correct option: o O

Diagonal communication
Horizontal communication

Upward communication \.
Downward communication &(

Question # 11 of 15 ( Start time: 06:48:54 P Marks: 1

The management of Chanab Corporation is% that its market is clearly divided
between very different types of clients, WiiWdifferent support needs. To respond to this
market diversity, management will allhy/choose to which of the following type of
departmentalization? 6‘

Select correct option: i S

Requirements

Support o

Customer

Matrix

Question 15 ( Start time: 06:50:06 PM ) Total Marks: 1

Which pf the following terminal values was ranked as the most important by executives?

Freedom
Self-respect
Family security
Social security

Question # 13 of 15 ( Start time: 06:50:26 PM ) Total Marks: 1
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According to attribution theory, which of the following is an example of externally
caused behavior?
Select correct option:

An employee is late because of a flat tire

An employee was promoted because of his abilities

An employee was fired because he slept on the job

An employee was promoted because he was hard working

Question # 14 of 15 ( Start time: 06:50:49 PM ) Total Marks: 1

Alia has just presented her paper and has done a really good job. Why s %, u not
want to present your own paper directly after she does?

Select correct option: O

To avoid the stereotyping effect \.
To avoid the halo effect &(
To avoid the contrast effect

To avoid the projection effect

Question # 15 of 15 ( Start time: 06:51:07 P Marks: 1

Which of the following values would be o%y to be considered a terminal value by
Rockeach? (rb

Select correct option: 0
Ambition i S

Self-control
Broad-mindedness A

Sense of accomplish& o
Question # 1 of 1§ ( time: 06:54:38 PM ) Total Marks: 1

Which of the ing is an important moderator of the satisfaction-turnover
relationship®
Select correct option:

Orga ion’s culture
Management style

Employee’s level of performance
Employee’s values and attitudes

Question # 2 of 15 ( Start time: 06:54:44 PM ) Total Marks: 1
A reduction in the rank, status, or position of somebody or something is known as:
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Select correct option:

Layoff
Alttrition
Demotion
Firing

Question # 3 of 15 (' Start time: 06:56:04 PM ) Total Marks: 1

In the modern work world, where higher-level trust has been largely destroygd b e of
broken promises, it is likely to be replaced with which of the following t ?
Select correct option: 6

Reliance-based O
o

Dependence-based

Knowledge-based \ ¢

Identity-based &

Question # 4 of 15 ( Start time: 06:56:32 PM ), Tojl 1

Omega Electronics Company decides to establi rn, Midwestern, western, and
eastern zones of operation. Based on this expahsiofythe organization is doing which of

the following type of departmentalization?
Select correct option:

Customer 0
Geography
Regional

Matrix
)

Question # 5 of 15 &St e: 06:56:51 PM ) Total Marks: 1
Which of the foll@wing%s a drawback of a narrow span of control?
Select correct

It reduge’s%ffectlveness

It encourages overly tight supervision

It is move efficient way of empowering employees
It increases participatory decision-making

Question # 6 of 15 ( Start time: 06:57:04 PM ) Total Marks: 1
Which of the following is NOT considered as a driving force of internal change?
Select correct option:
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Organizational crisis
Working environment
Declining effectiveness
Societal pressures

Question # 7 of 15 ( Start time: 06:57:50 PM ) Total Marks: 1

Which of the following network structure requires high emergence of leadership?
Select correct option:

Wheel
Chain O
All-channel
Diverse O
[
Question # 8 of 15 (' Start time: 06:58:07 PM ) Total Mark N.
When diversity is not managed properly, there is a potent&r{

Select correct option:

Higher creativity
Communication benefits
Labor cost inequities

Higher turnover (bt

Question # 9 of 15 ( Start time: 064
What term is used for the extent
different situations?

Select correct option:

M) Total Marks: 1
an individual displays different behaviors in

Continuity
Integrity
Stability
Distinctiveness

ng@o of 15 ( Start time: 06:58:34 PM ) Total Marks: 1
In attriBation theory, what is distinctiveness?

Select correct option:

Whether an individual displays consistent behaviors in different situations
Whether an individual displays different behaviors in different situations
Whether an individual displays consistent behaviors in similar situations
Whether an individual displays different behaviors in similar situations
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Question # 11 of 15 ( Start time: 06:58:52 PM ) Total Marks: 1
Which of the following is NOT a common organizational design?
Select correct option:

Simple structure
Bureaucracy
Centralized structure
Matrix structure

Question # 12 of 15 ( Start time: 06:59:13 PM ) Total Marks: 1 O
Ineffective planning of workforce would be highlighted by: O

Select correct option: o

Recruitment and selection problems \.
The need to out source some of the production

A need to offer retraining to current employees

An opportunity to increase the use of mechanjizati

Question # 13 of 15 ( Start time: 06:59:21 P Marks: 1
A new committee within your university established that brings together
specialists from all different departmen t op a new interdisciplinary program. The

structure probably best meets the de which of the following?
Select correct option:

Matrix structure 4

Expert structure
Boundary less struct o
Virtual structure

Question # 1 ( Start time: 07:00:49 PM ) Total Marks: 1
oals, and power is:

Usually used by poor leaders
A means of achieving goals
A strong influence on leaders’ goals

Question # 15 of 15 ( Start time: 07:00:59 PM ) Total Marks: 1
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If an employee dislikes uncertainty and has developed a negative attitude towards any
new change then which of the following can be source of his/her resistance?
Select correct option:

Habit

Economic

Structural inertia
Fear of the unknown

Question # 1 of 15 ( Start time: 09:05:55 PM ) Total Marks: 1
Groups based on support for a given sports team are examples of what oup?

Select correct option: O
°

Booster
Interest \.
Friendship &

Sports @
Question # 2 of 15 ( Start time: 09:06:43 PM rks: 1

What are the three primary determinants of t% at organizational behavior focuses
upon?

Select correct option: (b
Individuals, profit structure, and j@faction
Individuals, groups, and job satisfac
Groups, structure, and profi ure
Individuals, groups, and struct.ure
Question # 3 of 15@"@: 09:07:11 PM) Total Marks: 1
After which stagé\of group development the group formed a common set of expectations
of member b i0rs?
Select cor ion:
A
Norming
Storming

Maturation
Forming

Question # 5 of 15 (' Start time: 09:09:13 PM ) Total Marks: 1
Analyzing relationships, determining causes and effects, and basing conclusions on
scientific evidence all constitute aspects of study.
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Select correct option:

Organizational
Intuitive
Theoretical
Systematic

Question # 6 of 15 ( Start time: 09:09:46 PM ) Total Marks: 1
Which of the following methods of third-party negotiation always results in a8et nt?

Select correct option:
Mediation O
Consultancy

Arbitration
)

°
Conciliation \
Question # 7 of 15 ( Start time: 09:10:04 PM ) Total M3 &’
Which of the following is most likely to resultgfrony’a '@ g organizational culture?
Select correct option:

Low employee turnover %

Low employee satisfaction

High employee turnover

High absenteeism

Question # 8 of 15 ( Start time™@g311:16 PM ) Total Marks: 1

Job satisfaction is best dgscribed as
Select correct option: o

A result
A value
An attitude

A discEEi;e
Ques 9 of 15 ( Start time: 09:11:32 PM ) Total Marks: 1

Which of the following terminal values was ranked as the most important by executives?
Select correct option:

Freedom
Self-respect
Family security
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Social security

Question # 10 of 15 ( Start time: 09:11:51 PM ) Total Marks: 1
Which of the following is NOT one of Hofstede’s five dimensions of national culture?
Select correct option:

Power distance
Future orientation
Uncertainty avoidance

Flexibility versus rigidity
Question # 11 of 15 ( Start time: 09:12:14 PM ) Total Marks: 1 O
Which one of the following is consistent with a simple structure?

Select correct option: ¢

o
High centralization 0
High employee discretion
Standardization

Bureaucracy

Question # 12 of 15 ( Start time: 09:12:39 @otal Marks: 1
Which of the following is NOT one of the of Group Development:

Select correct option: 0
Storming i S

Forming
Meeting
Performing o

Question # 13 of45 rt time: 09:12:51 PM ) Total Marks: 1
ing has proven to be a particularly good predictor for jobs that

Intelligence tests
Integrity evaluations
Work sampling
Aptitude tests

Question # 14 of 15 ( Start time: 09:13:41 PM ) Total Marks: 1
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Using operant conditioning, which of the following is NOT a method that can be used to
change behavior?
Select correct option:

Negative reinforcement
Punishment

Counseling

Positive reinforcement

Question # 15 of 15 ( Start time: 09:14:09 PM ) Total Marks: 1
In Maslow's Hierarchy of needs, the individual's sence of belonging ans lassified

in which of the following needs?

Select correct option: o O
Self-Actualization Needs \ ¢
Esteem Needs &

Safety Needs
Social Needs

Question # 3 of 15 ( Start time: 08:34:29 P T0 arks: 1

Organizational members who intentionall % stablished norms that result in
negative consequences for the organiza its fhembers, or both, show:

Select correct option: 0

Deviant Workplace Behavior

Emotional Labor

Interpersonal Skills
Social Skills

Question # 4 of 1§ ( time: 08:35:26 PM ) Total Marks: 1
Groups base port for a given sports team are examples of what sort of group?
Select cor ion:

Bogste
Interes
Friendship
Sports

Question # 5 of 15 (' Start time: 08:35:34 PM ) Total Marks: 1
Which of the following fields has most helped us understand differences in fundamental
values, attitudes, and behavior among people in different countries?
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Select correct option:

Anthropology
Psychology
Political science
Operations research

Question # 7 of 15 ( Start time: 08:36:56 PM ) Total Marks: 1

The smell of fresh cake baking makes Saima’s mouth water is an example ofgivh e
of the following learning theory?
Select correct option: O

Classical conditioning P O

Operant conditioning
Social learning \.
Reinforcement theory &(

Question # 9 of 15 (' Start time: 08:37:21 PM ), Tojdl @ 1

Sulaman is working in the production departm is supervisor has restructured
the jobs. He is afraid that his job may be in r@" an may be laid off. Which of the

following is the source of Sulaman’s resis .
Select correct option:

Habit 0
Security
Group inertia

Economic factors
)

Question # 10 of 15¢( S ime: 08:38:47 PM ) Total Marks: 1
Maslow's Need tHeory Was widely recognized by practicing managers during:
Select correct-Opti

1950s 1n'&\19605
1960s and 1970s

19705"8Md 1980s
1980s and 1990s

Question # 11 of 15 ( Start time: 08:39:03 PM ) Total Marks: 1
Which of the following is NOT one of the most common types of teams?
Select correct option:
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Problem-solving
Interdepartmental
Self-managed
Cross functional

Question # 12 of 15 ( Start time: 08:39:53 PM ) Total Marks: 1

The organizations offer employee stock ownership programs to gain which of the
following benefit?

Select correct option:

Increasing employee satisfaction O
Reducing salaries

Reducing stress O
Increasing productivity

o
Question # 13 of 15 ( Start time: 08:40:21 PM ) Total Maﬁ}

A management function of a manager in which he/shm s a network of outside

contacts who provides favors and informations:
Select correct option:

Monitor

Leader t
Liaison 0

Entrepreneur

Question # 14 of 15 ( Start ti@:40:47 PM) Total Marks: 1

Management functions af planning, organizing, leading and controlling were first
classified by: o

Select correct opti

Henry Mintz
Henri Fayol

Marry Parker
Stephe ey

Question # 15 of 15 ( Start time: 08:40:56 PM ) Total Marks: 1
Political behaviors usually :
Select correct option:

Are counterproductive to individual goals
Are seen only in large organizations
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Are expected as part of each job requirement
Lie outside of an individual’s specified job requirements

Question # 1 of 15 ( Start time: 09:55:42 PM ) Total Marks: 1

If an employee dislikes uncertainty and has developed a negative attitude towards any
new change then which of the following can be source of his/her resistance?

Select correct option:

Habit

Economic
Structural inertia O
Fear of the unknown O
[
Question # 2 of 15 ( Start time: 09:56:14 PM ) Total Mark %.
The Organizational structure characterized by clear chain% and, narrow spans of
control and direct supervision is called:
Select correct option:

Organic Structure

Matrix Structure %
Mechanistic Structure

Divisioanl Structure

Question # 3 of 15 ( Start tlmei :3 PM) Total Marks: 1

focuses on th of people in relation to their social environment.
Select correct option:

Psychology
Sociology

Questio of 15 (' Start time: 09:58:10 PM ) Total Marks: 1
ict-handling intention of avoiding is
Select correct option:

Assertive and uncooperative
Assertive and cooperative
Unassertive and uncooperative
Unassertive and cooperative
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Question # 5 of 15 (' Start time: 09:58:48 PM ) Total Marks: 1

Asma has composed a list of concerns along with her suggestions for improving
conditions. Asma is dealing with her dissatisfaction through

Select correct option:

Exit
Voice
Loyalty

Neglect

Question # 6 of 15 ( Start time: 09:59:19 PM ) Total Marks: 1 O
When a bank robber points a gun at a bank employee, his base of p@werJs:
Select correct option: ¢

\ °
Coercive &(
Punitive
Positional

:otal Marks: 1

Authoritative
Question # 7 of 15 ( Start time: 09:59:34 P,
In which stage of the conflict proce e§eonflict become visible?
Select correct option:

Hlumination 4

Intentions
Behavior o
Cognition

imprgss anagement technique?
Selec ect option:

Conformity
Flattery
Association
Self-promotion
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Question # 9 of 15 (' Start time: 10:01:19 PM ) Total Marks: 1
Organizational part having legitimacy and official recognition is called
Select correct option:

Non Governmental Organization
Formal Organization
International Organization
Informal Organization

Question # 10 of 15 ( Start time: 10:01:50 PM ) Total Marks: 1 Q
Which of the following statements best characterizes self-managed @

Select correct option: o

Their team members often have low levels of job satisfacti ¢

Their team members prefer to work alone
Their productivity is generally low
They perform poorly during times of employee layoffs

Question # 11 of 15 ( Start time: 10:02:17 P@Warkg 1

Culture is most likely to be a liability when:
Select correct option:

It increases the consistency of bm

The organization’s environment is dynamic
The organization’s managerfiémti§ ineffectual
Countercultures are integrated into the dominant cultures
[
Question # 12 of time: 10:03:43 PM ) Total Marks: 1
Explaining, meastiring'ahd changing behavior of humans or animals are concerned with:

Oper@ analysts
Scientl

Psychologists
Sociologists

Question # 13 of 15 ( Start time: 10:04:54 PM ) Total Marks: 1
What is the last step in Rational decision making model?
Select correct option:
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Identifying the decision criteria
Selecting the best alternative
Defining the problem
Evaluating the alternatives

Question # 14 of 15 ( Start time: 10:05:21 PM ) Total Marks: 1

Top executives, lower-level managers and business students tends to score highestin
which of the following decision-making styles?

Select correct option:

Conceptual O
Analytical
Behavioral O
Ethical ¢

\’
Question # 15 of 15 ( Start time: 10:05:58 PM ) Total Ma&%

Studies indicate that which of the following tends to ith increased tenure?
Select correct option:

Job satisfaction
Productivity
Absenteeism

Raises and promotion

Question # 3 of 15 (' Start time: 1Q:11%82 PM ) Total Marks: 1
What sort of goals does Ma nt By Objectives (MBO) emphasize?
Select correct option: o

Tangible, verifiablg,an asurable

Achievable, contfollable and profitable

ional and constructive

Hierarchi inable and effective

Questio of 15 (' Start time: 10:12:23 PM ) Total Marks: 1

ent functions of planning, organizing, leading and controlling were first
classified by:

Select correct option:

Henry Mintzeberg
Henri Fayol
Marry Parker
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Stephen Covey

Question # 5 of 15 ( Start time: 10:12:44 PM ) Total Marks: 1

Trying to make someone else accept blame for a problem is an example of which of the
following conflict handling intention.

Select correct option:

Competing
Avoiding

Accommodating

Compromising O
Question # 6 of 15 ( Start time: 10:13:28 PM ) Total Marks: 1 Q
Psychology’s major contributions to the field of organizatioﬁ beha;/ have been

primarily at what level of analysis?
Select correct option:

The level of the group (b
The level of the individual

The level of the organization
‘:'% Total Marks: 1

The level of the culture
capital by her marriage to the President Clinton is an
r?

Question # 7 of 15 ( Start time: 10:1
Mrs. Hillary Clinton gained politj
example of which of the followi
Select correct option:

Referent power o
Legitimate power

Reward power

Expert powe

Questi 8 of 15 ( Start time: 10:14:37 PM ) Total Marks: 1
Whigh following is not considered as a characteristic of organizations?
Selec ect option:

Social entities
Goal oriented
Closed system
Deliberately structured
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Question # 9 of 15 (' Start time: 10:15:00 PM ) Total Marks: 1

Which of the following types of teams would most likely be assembled to improve the
efficiency of a company’s production process?

Select correct option:

Cross-functional
Problem-solving
Self-managed
Virtual

Question # 10 of 15 ( Start time: 10:15:29 PM ) Total Marks: 1
Which of the following is NOT considered as a driving force of interfal e?
Select correct option: o

Organizational crisis \.
Working environment

Declining effectiveness

Societal pressures

Question # 11 of 15 ( Start time: 10:16:01 P Marks: 1

Zahid is undergoing a great deal of stress at . Zahid performs several duties during
the course of a day and finds that the ac ment of one duty directly competes or
interferes with the successful accom of another duty. It can be said that Zahid is

most probably experlencmg
Select correct option:

Role ambiguity
Role conflict

Personal conflic
Relationship

Questi 12 of 15 ( Start time: 10:16:35 PM ) Total Marks: 1
Studies ate that which of the following tends to decrease with increased tenure?
Selec ect option:

Job satisfaction
Productivity
Absenteeism

Raises and promotion
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Question # 13 of 15 ( Start time: 10:17:02 PM ) Total Marks: 1

How many determinants of human behavior in an organization are studied in
Organizational Behavior(OB)?

Select correct option:

1

2

3

4

Question # 14 of 15 ( Start time: 10:17:29 PM ) Total Marks: 1 O
Performance evaluations are used to .

Select correct option: o O

Validate employee selection programs
Identify how jobs are completed

Improve group cohesiveness \.
Define departmental structure &(

Question # 15 of 15 ( Start time: 10:18:01 P Marks: 1
United Company is undergoing a change pr JThe management decides to hire
external change agent to coordinate this% ”What can be the potential benefit which

management can gain from this step?
Select correct option:

Take longer start-up times
Act freely, not tied to office politics

Non-familiarity with iz&tional culture

Spend time in undgtst g the cues and clues

Start time: 12:28:28 AM ) Total Marks: 1
chjobs are grouped together is termed

Question # 1
The basis

Specialization
Centralization
Departmentalization

Question # 2 of 15 ( Start time: 12:29:00 AM ) Total Marks: 1
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According to the goal-setting theory of motivation, highest performance is reached when
goals are set to which level?
Select correct option:

Impossible but inspirational
Difficult but attainable

Only marginally challenging
Easy and attainable

How an individual can distinguish the indicator of a strong organization

Select correct option: O
°

High levels of dissention

Weak managers \.

Narrowly defined roles &(

Widely shared values (b

Question # 4 of 15 ( Start time: 12:30:46 AM") rks: 1

In Maslow's Hierarchy of needs, the individ% of belonging and love is classified

Question # 3 of 15 ( Start time: 12:29:31 AM ) Total Marks: 1 @u
e?

in which of the following needs?
Select correct option:

Self-Actualization Needs 0‘
Esteem Needs
Safety Needs

Social Needs
)

Question # 5 of 15 &St e: 12:31:08 AM ) Total Marks: 1
Which one of theffollowaing is NOT a component of an organization
Select correct-Opti

People
Place
Struc
Task

Question # 6 of 15 ( Start time: 12:31:30 AM ) Total Marks: 1

Mr. Ehsan, Manager ABC Company found that skills of workers and machinery used by
them as compared to the competitors in the market are obsolete within a year, which type
of challenge ABC Company is facing?
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Select correct option:

Globalization and Culture
High Quality and Low Quality
Rapid Pace of Change
Multiple Stakeholders

Question # 7 of 15 ( Start time: 12:31:51 AM ) Total Marks: 1

What is the term used for the situation where employees are allowed to pick and Se
from among a menu of benefit options?
Select correct option: O

Flexible pay o O

Benefit menu options
Flexible benefits \.
Benefit participation &

1

Question # 8 of 15 (' Start time: 12:32:18 AM ), Tatal :
Which of the following tactics involves an indi ip the decision-making process?

Select correct option:

Ingratiation :
Exchange
Pressure 0‘
Inspirational appeals

Question # 9 of 15 ( Starktime: 12:33:46 AM ) Total Marks: 1
Which of the following statenf@nt is true in case of high centralization?
Select correct opti

The corporat quarter is located centrally to branch offices
Action ¢ en more quickly to solve problems

New employees have a great deal of legitimate authority
Lower level managers merely carry out directions

Question # 10 of 15 ( Start time: 12:34:57 AM ) Total Marks: 1
Which of the following theories was proposed by Douglas McGregor?
Select correct option:

Hierarchy of needs theory
Theories X and Y
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Two-factor theory
Expectancy theory

Question # 11 of 15 ( Start time: 12:35:13 AM ) Total Marks: 1

Which one of the following words is the best synonym for “ability”, as the term is used in
organizational behavior?

Select correct option:

Motivation

Capacity

Experience O
Wisdom O
Question # 12 of 15 ( Start time: 12:35:31 AM ) Total Marfs; 1

Which of the following can be defined as a loss in perform Ngﬁo low leader

expectations?
Select correct option:

Golem effect
Galatea effect q

Halo effect
Marshal effect

Question # 13 of 15 ( Start time:
An organization has started se
effective leadership styles. T
following?

Select correct option: o

AM) Total Marks: 1
g eople to training to help them develop more
anization is actually in supporting which of the

Trait theories 4
Behavioral theories
Fiedler’s e@htiggency model
The reflection effect

Ques 14 of 15 ( Start time: 12:36:17 AM ) Total Marks: 1
A company oriented around cost minimization is best served by which type of structure?
Select correct option:

Virtual
Combination
Mechanistic
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Organic

Question # 15 of 15 ( Start time: 12:36:51 AM ) Total Marks: 1
Which one of the following is not one of the primary ways to group jobs?
Select correct option:

Skill
Function
Customer

Product
Question # 1 of 15 ( Start time: 12:42:49 AM ) Total Marks: 1 O
Which of the following techniques most restricts discussion or intefgersagnal
communication during the decision-making process?

)
Select correct option:
Nominal group &'
Brainstorm
Electronic meeting
Groupthink c‘

Question # 2 of 15 ( Start time: 12:43:3 otal Marks: 1
Manager praised Mr. Waqar for bj@ ance and announced bonus of Rs.8000 for
th

him. This is an example of whic of shaping behavior?
Select correct option:

Negative Reinforcemen

Positive Reinforcement ®

Punishment

Extinction

Question 5 (Start time: 12:44:12 AM ) Total Marks: 1

Negotiator
Entrepreneur
Monitor

Resource allocator

Note: Solve these papers by yourself

This VU Group is not responsible for any solved content
www. vuaskari. co.




Composed & Solved
Hafiz Salman Majeed
Vu Askari Team
Www.vuaskari.com

Question # 4 of 15 ( Start time: 12:44:49 AM ) Total Marks: 1
Which of the following is NOT an important issue relating to goal-setting theory?
Select correct option:

Goal specificity
Equity among co-workers

Feedback

Defining the goal

Question # 5 of 15 ( Start time: 12:45:48 AM ) Total Marks: 1
Which one of the following problems is most likely to occur in a matrix@.l e?

Select correct option: O
°

Loss of economies of scale

Decreased employee motivation \.
Employees receiving conflicting directives

Decreased response to environmental change (b
Question # 6 of 15 ( Start time: 12:46:17 AM') rks: 1

Alia has just presented her paper and has do r good job. Why should you not
want to present your own paper directly a e%i es?

Select correct option: (b

To avoid the stereotyping effect 0‘

To avoid the halo effect

To avoid the contrast effect

To avoid the projection gffect

o
Question # 7 of 15 e: 12:46:58 AM ) Total Marks: 1
Increasingly, we-8an eXpect that women will be hired into positions.

Select correct

Professional

Question # 8 of 15 ( Start time: 12:47:23 AM ) Total Marks: 1

Mr.Ajmal is considered as one of the most organized and self-disciplined employee of
XYZ company. He is exhibiting which of the following dimension of the Big five model
of personality?
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Select correct option:

Agreeableness
Open to Experience
Conscientiousness
Emotional Stability

Question # 9 of 15 ( Start time: 12:47:57 AM ) Total Marks: 1

Mobhsin has already presented two excellent reports. The report he has just prg
clearly not as good as the first two reports, yet he is given the same high e
What shortcut has been used in this case? 6

Select correct option: O
°

The contrast effect

The halo effect \.
Stereotyping &
Projection

Question # 10 of 15 ( Start time: 12:48:37 AM arks: 1

The study which enables us to learn about hyman Bejings, their activities and societies is
known as

Select correct option:

Political Science 0‘
Sociology i S

Anthropology
Organizational Behavio

o
Question # 11 of 15¢( S ime: 12:49:18 AM ) Total Marks: 1
Organizational pdyt having legitimacy and official recognition is called
Select correct-Opti

Non G@é(nmental Organization
Formal Organization
Interia@tional Organization
Informal Organization

Question # 12 of 15 ( Start time: 12:50:16 AM ) Total Marks: 1

Which of the following OD technique is used to increase trust and openness among team
members?

Select correct option:
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Team Building
Survey Feedback
Sensitivity Training
Process Consultation

Question # 13 of 15 ( Start time: 12:51:12 AM ) Total Marks: 1

Usually in organizations, who is responsible for managing change activities?

Select correct option:

Senior management

Consultants
Managers .

Employees

o
Question # 14 of 15 ( Start time: 12:51:59 AM ) Total M 1\

Group behavior, power, and conflict are central areas or
Select correct option:

Sociologists

Anthropologists

Social psychologists

Operations analysts

Which of the following wou e considered an organization?

Question # 15 of 15 ( Start tige: 52: 1 AM ) Total Marks: 1
Select correct option:
o

Hospital

Charity centers
Red cross

Dairy farmers in Punjab

ng@ of 15 ( Start time: 12:58:18 AM ) Total Marks: 1
The r model proposes:

Select correct option:

Changing the leader

Changing the situation
Matching leaders and situations
Changing the employees
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Question # 2 of 15 ( Start time: 12:58:50 AM ) Total Marks: 1
What is the last step in Rational decision making model?
Select correct option:

Identifying the decision criteria
Selecting the best alternative
Defining the problem
Evaluating the alternatives

Question # 3 of 15 (' Start time: 12:59:29 AM ) Total Marks: 1 Q
A permanent change which occurs in the behavior due to experiencg4® K as
Select correct option: o 6

Ability \’

Learning &

Motivation

Knowledge

Question # 4 of 15 ( Start time: 01:00:14 A T arks: 1
Which of the following is a structure charac y extensive departmentalization,
high formalization, a limited informatio , and centralization?

Select correct option: 0
Mechanistic model
Organic model

Traditional model
Simple structure o

Question # 5 of 1§ ( time: 01:01:05 AM ) Total Marks: 1

Some individ omote their image by describing others with whom they are
i sitive light. These individuals are using which of the following
impressior\management technique?

Selegt C t option:

Conformity
Flattery
Association
Self-promotion

Question # 6 of 15 (' Start time: 01:01:32 AM ) Total Marks: 1
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Which of the following is the most likely explanation for the higher absentee rate of
women in the workplace?
Select correct option:

Women tend to have more illnesses that keep them from work than do men
Traditionally, women have had the responsibility of caring for home and family
Women tend to be less satisfied with their jobs than men

Women generally have jobs for which a temporary replacement can be hired

Which of the following statements is NOT true?

Select correct option: O

Satisfied employees are likely to be more productive ¢
Dissatisfied employees are more likely to miss work \.
Satisfied employees increase customer satisfaction and |ayalty
The most effective way to improve job satisfaction is a raise in pay
\ 4 u
Question # 8 of 15 ( Start time: 01:02:52 AM") rks: 1
Which of the following is NOT a factor in t}% idual perceiver?

Question # 7 of 15 ( Start time: 01:02:14 AM ) Total Marks: 1 O

Select correct option:

Attitude (b
Motive 0‘
Location
Perception

Question # 9 of 15 ( Start\imé®01:03:34 AM ) Total Marks: 1

A national culture ghar istic describing the extend to which a society feels threatened
by uncertain and-4mbig8ious situation and tries to avoid them is

called

Select cor ion:

Shogt Orientation

Long Tekm Orientation
Uncertainty Avoidance
Performance Orientation

Question # 10 of 15 ( Start time: 01:04:07 AM ) Total Marks: 1
An individual most likely to engage in political behavior would have all of the following
except a/an :
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Select correct option:

High need for power

High ability to self monitor
High charisma rating
Internal locus of control

Question # 11 of 15 ( Start time: 01:04:32 AM ) Total Marks: 1

Which of the following departmentalization can be considered necessary in
organization where the company’s products fall into several categories wj
different production methods for each category? 6

Select correct option: O
°

Customer

Production \.
Process &
Matrix

Question # 12 of 15 ( Start time: 01:05:14 AM arks: 1
Political behaviors usually A

Select correct option:

Are counterproductive to individs@b
eqUirEment

Are seen only in large organizat
Are expected as part of each jo
Lie outside of an individual’s specified job requirements

Question # 13 of 15 (8tar tinfé: 01:05:43 AM ) Total Marks: 1
The highest level u exhibited in which of the following type of trust?

Identification-based

Question # 14 of 15 ( Start time: 01:07:04 AM ) Total Marks: 1

Ali believes that he received an appropriate salary increase this year but he does not
believe that the company’s methods for determining salary increases were fair. He
believes that there is a problem with the firm’s justice.

Select correct option:
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Interpersonal
Distributive
Equity
Procedural

Question # 15 of 15 ( Start time: 01:07:47 AM ) Total Marks: 1
Mr.Nasir usually achieves high goals and perform well in difficult tasks becausghe
believes in his abilities. It shows which of the following personality charactegisti r.

Nasir in organization?
Select correct option: O

Self Efficacy o O

Locus of Control
Self Monitoring \.
Self Esteem &
Question # 1 of 15 (' Start time: 01:23:16 AM ) Total :
Transactional leadership is addressed by all ofsthe §6110

EXCEPT:
Select correct option:

Transformational leadership theory t

Path-goal theory

Fiedler's leadership model 0‘

The leader-participation model

Question # 2 of 15 ( Starktime: 01:23:55 AM ) Total Marks: 1

Mr.Muneeb is respongibld& for €orrective actions when his organization faces important
and unexpected di . What management role is he playing?

Select cor:ctéw:
Negotiat
Disturbance handler

ReWIocator
Disse ator

Question # 3 of 15 ( Start time: 01:24:27 AM ) Total Marks: 1

Desirable end-states of existance; the goals that a person would like to achieve during his
or her lifetime are called Values

Select correct option:

leadership theories
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Work
Instrumental
Terminal
Organizational

Question # 4 of 15 ( Start time: 01:24:46 AM ) Total Marks: 1

Which of the following fields has most helped us understand differences in fundamental
values, attitudes, and behavior among people in different countries?

Select correct option:

Anthropology O
Psychology
Political science o

Operations research

o
Question # 5 of 15 ( Start time: 01:25:17 AM ) Total Ma@
The organizational design of ZIA enterprise is charac d By a low degree of
departmentalization, wide spans of control, aughorigy C ized in a single person, and
little formalization. What is the organizationa i IA enterprise?
Select correct option:

Bureaucracy :
Matrix organization 0

Simple structure
Team structure

Question # 6 of 15 ( Starktime: 01:26:16 AM ) Total Marks: 1
The two general approaches t&bargaining are known as:
Select correct opti

Emotional a nal
Affective lective

Distributive and integrative

Fowinformal

Question # 7 of 15 ( Start time: 01:26:39 AM ) Total Marks: 1

The process of forming impression( through combining, integrating and interpreting
information) of someone on the basis of previous attitude of ours, stimulus and current
mood is called

Select correct option:
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Selective Perception
Mood

Behavior

Social Perception

Question # 8 of 15 ( Start time: 01:26:58 AM ) Total Marks: 1
Which one of the following is NOT a component of an organization
Select correct option:

People
Place O
Structure
Task O
°
Question # 9 of 15 ( Start time: 01:27:11 AM ) Total Mar %.
United Company is undergoing a change process. The m&h t decides to hire
external change agent to coordinate this process. Wh e potential benefit which

management can gain from this step?
Select correct option:

Take longer start-up times
Act freely, not tied to office politics

Non-familiarity with organizational
Spend time in understanding the

Question # 10 of 15 ( Start tt :27:39 AM ) Total Marks: 1
Today’s managers undergtand that the success of any effort at improving quality and
productivity must inc e

Select correct opti

Quality man t programs
Customer,s@mgige Improvements

Employee’s participation
MapufaCteting simplification

Question # 11 of 15 ( Start time: 01:27:53 AM ) Total Marks: 1
What sort of actions is most likely to be attributed to external causes?
Select correct option:

Actions that have high distinctiveness, high consensus and high consistency
Actions that have high distinctiveness, high consensus and low consistency
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Actions that have high distinctiveness, low consensus and low consistency
Actions that have low distinctiveness, low consistency and high consensus

Question # 12 of 15 ( Start time: 01:29:17 AM ) Total Marks: 1
Which of the following is NOT a factor influencing perception:
Select correct option:

Perceiver
Situation

Stimuli

Target O
Question # 13 of 15 ( Start time: 01:29:34 AM ) Total Marks: 1 @
Mr. Hussain is a salesperson. He remembers the names of h¥s custom easily because
he is able to retain and recall past experience. He is able in of’the following

dimensions of intellectual ability?
Select correct option:

Memory
Number Aptitude c‘

Deductive Reasoning
Perceptual speed

Question # 14 of 15 ( Start time:
Which of the following types
Select correct option:

AM) Total Marks: 1
s is most likely to promote accuracy?

Chain o
Direct

Wheel

All-channel

Questi 15 of 15 ( Start time: 01:31:20 AM ) Total Marks: 1
Whigh following statements about the determinants of personality is true?
Selec ect option:

Personality appears to be a result of external factors

Personality appears to be a result of mainly hereditary factors

Personality appears to be a result of mainly environmental factors

Personality appears to be a result of both hereditary and environmental factors

Note: Solve these papers by yourself
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Question # 1 of 15 ( Start time: 02:28:01 AM ) Total Marks: 1

Eden Corp has installed a new email system, but many staff members do not know of its
features. Upper management decides to allocate a small portion of the company’s budget
to solving this problem. A team that uses rational decision making to arrive at a solution
should be aware that this case deviates from the assumptions of the rational decision
making model in what way?

Select correct option:

There are cost constraints

The problem is not clearly defined
The options available to the team are not known O
There are constraints on the options available O

Question # 2 of 15 ( Start time: 02:28:50 AM ) Total Mark&
The cognitive process through which an individual selects ize® but misinterprets
environmental stimuli is known as

Select correct option: (b

Perception
Projection
Selective Perception

Mis-Perception (bt

Question # 3 of 15 ( Start time: 02429:
Mr. Ehsan, Manager ABC Company fetind that skills of workers and machinery used by
them as compared to the co iQrs in the market are obsolete within a year, which type
of challenge ABC Company is facing?

Select correct option:

Globalization anf| Culttire
High Qualit ow Quality
Rapid Pace of Change

M%ke%lders
Ques 4 of 15 ( Start time: 02:29:36 AM ) Total Marks: 1

Which of the following would be least likely to pose a barrier to cross-cultural
communications?
Select correct option:

M) Total Marks: 1

Tone difference
Word connotations
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Political correctness
Differences among perceptions

Question # 5 of 15 ( Start time: 02:30:09 AM ) Total Marks: 1

Which of the following statements is true pertaining to the role of personality traits in
negotiations?

Select correct option:

Charming personalities quickly resolve the conflicts

Competent individuals make excellent negotiations

Extraverts are less effective negotiators than introverts O
Individuals with an internal locus of control are better negotiators O

Question # 6 of 15 ( Start time: 02:30:31 AM ) Total Mark
Mr.Adnan is an effective and good manager because he ha
of employees.Which element of Emotional intelligence i
Select correct option:

Social Skill
Empathy c‘

ilﬂy to handle emotions
Adnan equipped with?

Self Motivation
Self Management

Question # 7 of 15 ( Start time: 02480:
Which of the following is NOT a\co
Select correct option:

M) Total Marks: 1
t resolution technique?

Avoiding the conflic o
Appointing a devilds ate
Exercising authafjitativ&command
Generating ad@itional resources

Questi 8 of 15 ( Start time: 02:31:11 AM ) Total Marks: 1

Whigh following types of teams would most likely empower its team members to
make -related decisions?

Select correct option:

Technical
Self-managed
Problem-solving
Management
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Question # 9 of 15 (' Start time: 02:31:32 AM ) Total Marks: 1

The organizations offer employee stock ownership programs to gain which of the
following benefit?

Select correct option:

Increasing employee satisfaction
Reducing salaries
Reducing stress

Increasing productivity
Question # 10 of 15 ( Start time: 02:31:53 AM ) Total Marks: 1 O
is a measure of how organizations are becoming more heterogeneéus in terms of

gender, race, and ethnicity. ¢

Select correct option: \ ¢
Workforce diversity &'
Affirmative action

Organizational culture

Operational homogeneity

Question # 11 of 15 ( Start time: 02:32: Total Marks: 1
Sometimes managers are unable to identi e ways of increasing the performance of

their unit or organization. In that ych of the following OD technique is used?
Select correct option: i S

Team Building

Survey Feedback o

Sensitivity Traini
Process Consultation

Question 15 ( Start time: 02:33:34 AM ) Total Marks: 1
By keeping the span of control to 5 or 6 employees, which of the following is an

Vertical communication is more complex

It is expensive and complicated

Decision making is slowed down

Upper management is more available and in-touch
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Question # 13 of 15 ( Start time: 02:33:56 AM ) Total Marks: 1
Which of the following would not be considered an organization?
Select correct option:

Hospital

Charity centers

Red cross

Dairy farmers in Punjab

Question # 14 of 15 ( Start time: 02:34:10 AM ) Total Marks: 1

Mrs. Hillary Clinton gained political capital by her marriage to the Presl'nton isan
example of which of the following power?

Select correct option: O

Referent power \, ¢
Legitimate power &
Reward power
Expert power

Question # 15 of 15 ( Start time: 02:34:26 A Marks: 1

ALL of the following are perception shortcu PT:
Select correct option:

Projection 0‘
Stereotyping
Consensus
Halo effect

o
Question # 1 of 15 4St e: 01:45:50 AM ) Total Marks: 1
Mr. Hussain is a$alesp@rson. He remembers the names of his customers easily because
he is able to refaig®nd recall past experience. He is able in which of the following
dimensio i

Number Aptitude
Deductive Reasoning
Perceptual speed

Question # 2 of 15 ( Start time: 01:45:59 AM ) Total Marks: 1
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AGA Corporation is going to obtain the ownership or procession of another company.
This process will call:
Select correct option:

Downsizing
Rightsizing
Reengineering
Acquisition

Which one of the following problems is most likely to occur in a matrix

Select correct option: O
°

Loss of economies of scale

Question # 3 of 15 ( Start time: 01:46:06 AM ) Total Marks: 1 @
e?

Decreased employee motivation \.
Employees receiving conflicting directives

Decreased response to environmental change (b
Question # 4 of 15 ( Start time: 01:46:13 AM)) rks: 1

Select correct option:

There is general agreement about a perception
Different people perceive a situgti@g similarly
Different people respond the same in the same situation

All people behave precisely the same way in certain situations

What does consensus refer to in attribution t%.

Question # 5 of 15 ( Start\imeé®01:46:20 AM ) Total Marks: 1

Sana is an honest S htforward person. She believes her employees are all
similarly honest dnd straightforward, ignoring signs that they may be manipulating her.
What percept rtcut is Sana most likely using?

Select cor ion:

Contra ct
Halo ct
Stereotyping
Projection

Question # 6 of 15 (' Start time: 01:46:29 AM ) Total Marks: 1
which of the following is NOT the ingredient common to Management By
Objective(MBO) programs:

Note: Solve these papers by yourself
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Select correct option:

Goal Specificity

Vision

Participative Decision-Making,
Performance Feedback

Question # 7 of 15 ( Start time: 01:46:36 AM ) Total Marks: 1
The ABC company has trouble in filling the open positions with appropriate

The selection processes used by human resources have not yet adjusted t

required for the restructured job positions. This problem is an example (@ kind of
resistance to change?

Select correct option: o O

Threat to expertise

Structural inertia \.
Limited focus of change &
Group inertia (b

Question # 8 of 15 ( Start time: 01:48:06 A T arks: 1
Which of the following statements is true pe g to the role of personality traits in
negotiations? (b

Select correct option: Q
Charming personalities quick]y resolwe the conflicts

Competent individuals mak lent negotiations
Extraverts are less effective negotiators than introverts
Individuals with an internal locus of control are better negotiators

Question # 9 of &me: 01:48:15 AM ) Total Marks: 1

When an orgafigation introduces step by step small routines changes then it is called:

Select cor ion:
Rad&&ge
Incremental change

Reactive change
Anticipatory change

Question # 10 of 15 ( Start time: 01:48:39 AM ) Total Marks: 1
An OB study would be least likely to be used to focus on which of the following
problems?
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Select correct option:

An increase in absenteeism at a certain company

A fall in productivity in one shift of a manufacturing plant

A decrease in sales due to growing foreign competition

Excessive turnover in volunteer workers at a non-profit organization

Question # 11 of 15 ( Start time: 01:49:00 AM ) Total Marks: 1
creates problem for employees when their job requires
emotions incompatible with their actual feelings 0

Select correct option:

Depression O
°

Emotional Labor

Stress \.

Anxiety &(

Question # 12 of 15 ( Start time: 01:49:19 A T. ta{@s: 1

Explaining, measuring and changing behavior or animals are concerned with:

Select correct option:

Operational analysts t
Scientists
Psychologists 0‘
Sociologists

Question # 13 of 15 ( Start time: 01:49:36 AM ) Total Marks: 1
Which of the following is\NOT one of Hofstede’s five dimensions of national culture?
Select correct opti

Uncertainty avoidance
Flexibility versus rigidity
"

Question # 14 of 15 ( Start time: 01:49:44 AM ) Total Marks: 1

Psychology’s major contributions to the field of organizational behavior have been
primarily at what level of analysis?

Select correct option:

The level of the group
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The level of the individual
The level of the organization
The level of the culture

Question # 15 of 15 ( Start time: 01:49:52 AM ) Total Marks: 1
If a job is highly formalized, it would NOT include which of the following?
Select correct option:

Explicit job description
High employee job discretion
A large number of organizational rules O

A consistent and uniform output O

Question # 12 of 15 ( Start time: 01:52:27 AM ) Total Marfs; 1

ABC Company created task force containing employees fr os?departments for
completion of an important project. It is an example of:

Select correct option:

Virtual Teams
Self-Managed Work Team q

Cross-Functional Team
Problem-Solving Team

Question # 1 of 15 ( Start time: 024
Factors other than satisfaction th
of the following EXCEPT:
Select correct option:

M) Total Marks: 1
ct one’s decision to leave a current job include all

Labor market conditi

Length of tenurefit organization
Expectation: alternative job opportunities

Organizational citizenship behavior
-

ng@ of 15 ( Start time: 02:44:46 AM ) Total Marks: 1

A ma ment function of a manager in which he/she maintains a network of outside
contacts who provides favors and information is:

Select correct option:

Monitor
Leader
Liaison
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Entrepreneur

Question # 3 of 15 ( Start time: 02:45:14 AM ) Total Marks: 1
When diversity is not managed properly, there is a potential for
Select correct option:

Higher creativity
Communication benefits
Labor cost inequities

Higher turnover
Question # 4 of 15 ( Start time: 02:45:43 AM ) Total Marks: 1 O
Which of the following is NOT a work redesign option?

Select correct option:

o
Job rotation 0
Job enlargement
Job enrichment
Job formalization

i :d

Question # 5 of 15 ( Start time: 02:46:15 tal Marks: 1

Which of the following techniques mos iscussion or interpersonal
communication during the decision-maki rocess?

Select correct option:

Nominal group 4

Brainstorm

Electronic meeting o

Formal process

Question # 6 Start time: 02:46:38 AM ) Total Marks: 1

e same thing at the same time yet interpret it differently. Where do the

The perceivers
The target
The context
The situation

Question # 7 of 15 (' Start time: 02:46:51 AM ) Total Marks: 1
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While managing political behaviors in organization, the manager requires discouraging:
Select correct option:

Negotiation
Relationships
Self interest
Dialogue

Question # 8 of 15 (' Start time: 02:47:08 AM ) Total Marks: 1
Asim telephones her employee, Nadeem, to let him know that today’s megi een
moved to one o’clock. In the communication process, Asim is:

Select correct option: O
°

The sender

The receiver \.
The channel &(

The encoder (b
Question # 9 of 15 ( Start time: 02:47:31 AM)) rks: 1

Select correct option:

Forming (b
Storming
Adjourment i S

Norming

Which of the following deals with prematur% accomplishment:

Question # 10 of 15 (8tart tinf8: 02:48:46 AM ) Total Marks: 1

Mr. Rahman discusges elated problems with supervisor and attempts to improve
conditions actively. 1t 1S%an example of which of the following ways through which
employees ex: issatisfaction?

Select cor ion:

Neglec
Loya
Exit
Voice

Question # 11 of 15 ( Start time: 02:49:18 AM ) Total Marks: 1
Sadaf has a low absenteeism rate. She takes responsibility for his health and has good
health habits. She is likely to have a(an):
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Select correct option:

Internal locus of control
External locus of control
Core locus of control

High emotional stability level

Question # 12 of 15 ( Start time: 02:49:44 AM ) Total Marks: 1
Ability to understand what is read or heard and the relationship of words to eath is

called

Select correct option: O

Verbal comprehension O

Non verbal comprehension ¢

Perceptual speed \.

Memory

Question # 13 of 15 ( Start time: 02:50:36 AM,) T. ta{@s: 1

Which of the following OD technique is used tO% trust and openness among team
members?

Select correct option: %

Team Building (b
Survey Feedback 0‘
Sensitivity Training
Process Consultation

Question # 14 of 15 (8tart tinf8: 02:51:12 AM ) Total Marks: 1
Which of the followg OT an individual factor related to political behavior?

Perceiyed\ob alternatives
Zero-sum reward practices
Level'®fself-monitoring

Question # 15 of 15 ( Start time: 02:51:28 AM ) Total Marks: 1
A bureaucracy is characterized by all of the following EXCEPT:
Select correct option:

Specialization tasks
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Highly routine operating tasks
Formalized rules and regulations
Decentralized decision making

Question # 1 of 15 ( Start time: 02:56:28 AM ) Total Marks: 1
Which one of the following is consistent with a simple structure?
Select correct option:

High centralization
High employee discretion
Standardization O

Bureaucracy O

Question # 2 of 15 ( Start time: 02:56:55 AM ) Total Mark&
When an organization introduces step by step small routing €8 then it is called:
Select correct option:

Radical change (b
Incremental change
Reactive change q

Anticipatory change

9 Total Marks: 1
evel trust has been largely destroyed because of
ed with which of the following type of trust?

Question # 3 of 15 ( Start time: 02:5
In the modern work world, whereAj
broken promises, it is likely to, be\re
Select correct option:

Reliance-based o
Dependence-base
Knowledge-based

Identity-bas

Questi 4 of 15 ( Start time: 02:57:41 AM ) Total Marks: 1
The mo ortant aspect of power is probably that it:
Selec ect option:

Involves control

Tends to corrupt people

Is counterproductive

Is a function of dependency?
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Question # 5 of 15 ( Start time: 02:57:55 AM ) Total Marks: 1

Which of the following has proven to be a particularly good predictor for jobs that
require cognitive complexity?

Select correct option:

Intelligence tests
Integrity evaluations
Work sampling

Aptitude tests

Question # 6 of 15 ( Start time: 02:58:16 AM ) Total Marks: 1 Q

Desirable end-states of existance; the goals that a person would likeA®a e during his
or her lifetime are called Values o

Select correct option:

\ °
Work &(
Instrumental (b

Terminal
Organizational

Question # 7 of 15 ( Start time: 02:58:28 @tal Marks: 1
What is the term used for the situation ployees are allowed to pick and choose

from among a menu of benefit optio
Select correct option:

Flexible pay

Benefit menu options
Flexible benefits
Benefit participati

Question # 8 Start time: 02:58:42 AM ) Total Marks: 1
In the co i6ation process, which of the following steps occurs first?
Select correct option:

Transmitting
Decoding
Encoding
Understanding

Question # 9 of 15 ( Start time: 02:58:54 AM ) Total Marks: 1
Explaining, measuring and changing behavior of humans or animals are concerned with:

Note: Solve these papers by yourself
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Select correct option:

Operational analysts
Scientists
Psychologists
Sociologists

Question # 10 of 15 ( Start time: 02:59:11 AM ) Total Marks: 1

Miss Manaal, HR Executive of XYZ company, rejected all those candidates aho
graduated from ABC University. It is an example of:

Select correct option: O

Projection O

Selective Perception ¢

Stereotyping \ ¢

Halo effect

Question # 11 of 15 ( Start time: 02:59:28 AM,) T. ta{@s: 1

Sometimes managers are unable to identify the ncreasing the performance of
their unit or organization. In that case which gfth owing OD technique is used?
Select correct option: %

Team Building (b
Survey Feedback 0‘
Sensitivity Training
Process Consultation

Question # 12 of 15 (8tar tinfé: 02:59:43 AM ) Total Marks: 1

The management Corporation discovers that its market is clearly divided
between very differenttypes of clients, with different support needs. To respond to this
market diversi nagement will probably choose to which of the following type of

departme
Select

Requ
Support
Customer
Matrix

Question # 13 of 15 ( Start time: 02:59:55 AM ) Total Marks: 1
Performance evaluations are used to
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Select correct option:

Improve group cohesiveness

Define departmental structure
Validate employee selection programs
Identify how jobs are completed

Question # 14 of 15 ( Start time: 03:00:08 AM ) Total Marks: 1

Mr.Fahad's one day salary was deducted because of his uninformed leave, asgie
already warned about this behavior. It is an example of which method of
behaviors? 6

Select correct option: O
°

Reinforcement

Positive Reinforcement \.
Punishment &(
Negative Reinforcement

Question # 15 of 15 ( Start time: 03:00:23 AM arks: 1
Ineffective planning of workforce would be pghlighted by:
Select correct option:

Recruitment and selection problems (b

The need to out source some of roglection

A need to offer retraining to
An opportunity to increase

of mechanization

rttimeé®03:02:23 AM ) Total Marks: 1

Question # 1 of 15 (
i ion shows the quality of continuing steadily despite of

Which of the follo
problems or diffi€ulties?
Select correct

A
Persistence

Direc

Meditation

Question # 2 of 15 ( Start time: 03:02:41 AM ) Total Marks: 1

Mr.Junaid rated Mr.Jibran high in his job evaluation because both belong to same area
and graduated from the same University. It is an example of:

Select correct option:
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Central Tendency
Halo effect
Similar-to-me effect
Misperception

Question # 3 of 15 (' Start time: 03:03:12 AM ) Total Marks: 1
Which of the following factors make it imperative that organizations be fast and.fle
Select correct option:

Temporariness O
Corporate excess

Advances in corporate strategy O
Globalization ®

o
Question # 4 of 15 ( Start time: 03:03:54 AM ) Total Ma 1\
Maslow's Need theory was widely recognized by pra nagers during:

Select correct option:

1950s and 1960s

1960s and 1970s

1970s and 1980s

1980s and 1990s Q

Question # 5 of 15 (' Start time: AM ) Total Marks: 1

Miss Manaal, HR Executive Z company, rejected all those candidates who
graduated from ABC University. It is an example of:

Select correct option: o

Projection

Selective Pereeption

Stereotyping

Ha%
Ques 6 of 15 ( Start time: 03:04:23 AM ) Total Marks: 1

Rater Errors comprised of the following EXCEPT:
Select correct option:

Central Tendency
Leniency
Mis-perception
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Harshness

Question # 7 of 15 ( Start time: 03:04:34 AM ) Total Marks: 1
What is the relationship between what one perceives and objective reality?
Select correct option:

They are the same
They cannot be the same
They are rarely if ever the same

They can be substantially different O

Question # 8 of 15 ( Start time: 03:04:45 AM ) Total Marks: 1
If a job is highly formalized, it would NOT include which of the following?

Select correct option: o
Explicit job description \
High employee job discretion

A large number of organizational rules
A consistent and uniform output

Question # 9 of 15 ( Start time: 03:05:0 tal Marks: 1
Increasingly, we can expect that wome ired into______ positions.

Select correct option: 0
Unskilled i S

Traditionally female
Socially-oriented
Professional o

Question # 10 of45 rt time: 03:05:20 AM ) Total Marks: 1
Which of Ho s dimensions is the degree to which people in a country prefer

Power distance
Long-term orientation
Uncertainty avoidance

Question # 11 of 15 ( Start time: 03:05:43 AM ) Total Marks: 1
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Factors other than satisfaction that impact one’s decision to leave a current job include all
of the following EXCEPT:
Select correct option:

Labor market conditions

Length of tenure with the organization
Expectations about alternative job opportunities
Organizational citizenship behavior

Question # 12 of 15 ( Start time: 03:05:55 AM ) Total Marks: 1

You have been assigned the task of setting up a work team for a softwal pment
project. The team must operate very quickly to meet stringent deadlyfés afebds the quality
of the project depends highly on Team’s output, so it must also WO@ accurately.
Which of the following communication network structures gn&ldyg oose for this
team?

Select correct option:

Chain (b
Wheel
Grapevine q

All-channel

Question # 13 of 15 ( Start time: 03:2‘?%) Total Marks: 1

A person or group with a direct i st,frivolvement, or investment in organization is
called :

Select correct option:

Shareholder o

Stakeholder

Stockholder

Patron

Questi 14 of 15 ( Start time: 03:06:46 AM ) Total Marks: 1

Cultyre st likely to be a liability when:
Selec ect option:

It increases the consistency of behavior

The organization’s environment is dynamic

The organization’s management is ineffectual
Countercultures are integrated into the dominant cultures
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Question # 15 of 15 ( Start time: 03:07:01 AM ) Total Marks: 1

Your boss never gives you the benefit of the doubt. When you were late back from lunch,
he assumed that you had simply taken too much time. He never considered that the
elevators were out and you had to walk up 10 flights of stairs. Your boss is guilty of

Select correct option:

Self-serving bias
Selective perception

Fundamental attribution error
Inconsistency O

Question # 1 of 15 (' Start time: 03:09:30 AM ) Total Marks: 1 9

Sadaf has a low absenteeism rate. She takes responsibility f8r his health and has good
health habits. She is likely to have a(an): ¢

Select correct option:

Internal locus of control (b
External locus of control
Core locus of control q

High emotional stability level

What trait does a decision maker ave if they are to fully appraise a problem and
even see problems that others ar are of?
Select correct option:

Creativity o

Conceptual style

Intuition
Individualit

Question # 2 of 15 ( Start time: 03:0 S(M Total Marks: 1
vﬁfd %
0

Questi 3 of 15 ( Start time: 03:09:45 AM ) Total Marks: 1
ALL(O ollowing are perception shortcuts EXCEPT:
Selec ect option:

Projection
Stereotyping
Consensus
Halo effect
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Question # 4 of 15 ( Start time: 03:09:52 AM ) Total Marks: 1

Which of the following has proven to be a particularly good predictor for jobs that
require cognitive complexity?

Select correct option:

Intelligence tests
Integrity evaluations
Work sampling
Aptitude tests

Question # 5 of 15 (' Start time: 03:09:59 AM ) Total Marks: 1
Asma has composed a list of concerns along with her suggestions f ng
conditions. Asma is dealing with her dissatisfaction through

Select correct option: .
Exit ,\

Voice

Loyalty

Neglect

Question # 6 of 15 ( Start time: 03:10:2 tal Marks: 1

Sabohi has a job which pays an excelle ¥She has a good relationship with her

peers and her supervisors. She als)% act that the company policy fits well with
t

what she personally believes, an has received considerable recognition for her
achievements at the company. Whi hese factors is 'MOST likely' responsible for the
fact that Sabohi loves her job*

Select correct option:
o
High compensatiq
Good nature of peer refationships
Good nature ervisor relationships

Recognition for her achievements
-

ng@ of 15 ( Start time: 03:10:29 AM ) Total Marks: 1

Activities that influence the distribution of advantages and disadvantages within an
organization are known as:

Select correct option:

Human resources
Political behaviors
Influential power moves
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Interactive initiatives

Question # 8 of 15 (' Start time: 03:10:51 AM ) Total Marks: 1
Which of the following leadership behaviors are identified by the path-goal theory?
Select correct option:

Supportive, employee-oriented, laissez-faire and participative
Achievement-oriented, supportive, humanistic, and directive

Participative, achievement-oriented, directive, and supportive

Directive, participative, supportive, and laissez-faire 0

The ABC company has trouble in filling the open positions with ap ate candidates.
The selection processes used by human resources have not ?e adjusted to the new criteria
required for the restructured job positions. This problem is mﬂle of which kind of
resistance to change?

Select correct option:

Structural inertia
Limited focus of change c‘

Question # 9 of 15 ( Start time: 03:10:59 AM ) Total Marks: 1 @
0

Group inertia

Threat to expertise (b

Question # 10 of 15 ( Start time: AM) Total Marks: 1

Which of the following option shpw: quality of continuing steadily despite of
problems or difficulties?
Select correct option:

Persistence
Intensity
Direction

Questio 1 of 15 ( Start time: 03:11:16 AM ) Total Marks: 1
Resea uggests that which of the following increases with increase in tenure?
Select correct option:

Absenteeism
Job Productivity
Turnover
Dissatisfaction
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Question # 12 of 15 ( Start time: 03:11:36 AM ) Total Marks: 1

As a manager, one of Ali’s duties is to present awards to outstanding employees within
his department. Which Mintzberg managerial role is Ali performing, when he does this?
Select correct option:

Leadership role
Monitor role
Figurehead role

Spokesperson role
Question # 13 of 15 ( Start time: 03:11:56 AM ) Total Marks: 1 O
Leaders achieve goals, and power is:

Select correct option:

[
A goal in and of itself 0
Usually used by poor leaders (b

A means of achieving goals
A strong influence on leaders’ goals

Question # 14 of 15 ( Start time: 03:12:0 % tal Marks: 1
Management roles(Interpersonal, Infor Decisional) were coined by
Select correct option: 0

Henry Mintzberg

Peter Drucker

Michael E. Porter

Bill Gates o

Question # 15 of45 rt time: 03:12:27 AM ) Total Marks: 1

Capacity
Experience
Wisdom

Question # 1 of 15 ( Start time: 03:13:47 AM ) Total Marks: 1
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Group discussion is the part of which of the following OD technique for bringing
change?
Select correct option:

Team Building
Survey Feedback
Sensitivity Training
Process Consultation

Question # 2 of 15 ( Start time: 03:14:08 AM ) Total Marks: 1

Which of the following is NOT a factor influencing perception: O
Select correct option: O
Perceiver o

Situation \.

Stimuli &

Target (b

Question # 3 of 15 ( Start time: 03:14:15 AM)) rks: 1

Select correct option:

Satisfaction of a person with a job gb

The opinion that it is never accept@ble tysteal
Anger at being unfairly accused of a wrongdoing
The avoidance of a restaurarffwiagre one once received bad service

Which of the following is an example of an %

Question # 4 of 15 (
Activities that infl
organization are
Select correct

rttimeé®03:14:22 AM ) Total Marks: 1
distribution of advantages and disadvantages within an
ow

Humamé\ources
Political behaviors

Influéhwial power moves
Interactive initiatives

Question # 5 of 15 ( Start time: 03:14:36 AM ) Total Marks: 1
Maslow's Need theory was widely recognized by practicing managers during:
Select correct option:
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1950s and 1960s
1960s and 1970s
1970s and 1980s
1980s and 1990s

Question # 6 of 15 ( Start time: 03:14:43 AM ) Total Marks: 1

Which of the following departmentalization can be considered necessary in an
organization where the company’s products fall into several categories with ve
different production methods for each category?

Select correct option:
Customer O
Production o

Process

Matrix \(’
Question # 7 of 15 ( Start time: 03:15:04 AM ) Total &’
What trait does a decision maker need to have,f they a ully appraise a problem and

even see problems that others are not aware of”
Select correct option:

Creativity t
Conceptual style
Intuition 0‘
Individuality

Question # 8 of 15 ( Starktime: 03:15:11 AM ) Total Marks: 1
When an organizationgdntiodu€s step by step small routines changes then it is called:
Select correct opti

Radical chapA

Incremental change

Reactive 8hange’
Anticip change

Question # 9 of 15 ( Start time: 03:15:20 AM ) Total Marks: 1

Which of the following would be least likely to pose a barrier to cross-cultural
communications?

Select correct option:

Tone difference
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Word connotations
Political correctness
Differences among perceptions

Question # 10 of 15 ( Start time: 03:15:33 AM ) Total Marks: 1
What sort of goals does Management By Objectives (MBO) emphasize?
Select correct option:

Tangible, verifiable and measurable

Achievable, controllable and profitable
Challenging, emotional and constructive O
Hierarchical, attainable and effective O

Question # 11 of 15 ( Start time: 03:15:40 AM ) Total Marfs; 1

Transactional leadership is addressed by all of the followingple rsﬂip theories
EXCEPT: &

Select correct option:

Transformational leadership theory
Path-goal theory c‘

Fiedler's leadership model

The leader-participation model (b

Question # 12 of 15 ( Start time: AM) Total Marks: 1
Ali believes that he received ate salary increase this year but he does not
believe that the company’s for determining salary increases were fair. He

believes that there is a prgblem with the firm’s justice.
Select correct option: o

Interpersonal

Distributive

Equity

Procedural

Que®3 of 15 (' Start time: 03:15:57 AM ) Total Marks: 1
Which one of the following is not one of the primary ways to group jobs?
Select correct option:

Skill
Function
Customer
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Product

Question # 14 of 15 ( Start time: 03:16:06 AM ) Total Marks: 1

The primary organizational implication of cognitive dissonance theory helps to predict
which of the following statement?

Select correct option:

The likelihood of a given employee engaging in impression management
The extent to which the workforce will accept gender and racial types of bi
The willingness of the workforce to accept company rules and work practiges
The inclination towards attitude and behavioral change of the workforce S

Question # 15 of 15 ( Start time: 03:16:16 AM ) Total Marks: 1 Q
-

creates problem for employees when &Q uires to display

b
emotions incompatible with their actual feelings ¢
Select correct option: &

Depression (b
Emotional Labor
Stress
Anxiety
‘:'% Total Marks: 1

Sulaman is working in the produ rtment where his supervisor has restructured
the jobs. He is afraid that his job {na in risk and he may be laid off. Which of the
following is the source of S ’s resistance?

Select correct option:

Question # 1 of 15 ( Start time: 03:1

Habit

Security

Group inerti
Economi S

Questio of 15 (' Start time: 03:19:08 AM ) Total Marks: 1

Group ®iscussion is the part of which of the following OD technique for bringing
change?

Select correct option:

Team Building
Survey Feedback
Sensitivity Training
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Process Consultation

Question # 3 of 15 (' Start time: 03:19:35 AM ) Total Marks: 1
Which of the following is the most productive stage in group development?
Select correct option:

Producing
Increasing
Maturity

Performing
Question # 4 of 15 ( Start time: 03:20:11 AM ) Total Marks: 1 O
The more consistent a behavior, the more the observer is inclined t .
Select correct option: ¢

()
Attribute it to interpretation 0
Attribute it to internal causes
Attribute it to consensus

Attribute it to external causes

Question # 5 of 15 ( Start time: 03:20:31 r@tal Marks: 1
What is generally the result of groupthi

Select correct option: 0

Higher quality decisions

More risky decisions

Less critical analysis

Unpopular decisions o

Question # 6 of 1§ ( time: 03:20:48 AM ) Total Marks: 1

Which of the ing is the most important criterion in determining whether conflict is
functional functional?

Select correct option:

Over orale
Turnover rates
Absenteeism levels
Performance

Question # 7 of 15 ( Start time: 03:21:06 AM ) Total Marks: 1
Which of the following is the key component underlying bureaucracy?
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Select correct option:

Flexibility
Standardization

Dual lines of authority
Wide span of control

Question # 8 of 15 ( Start time: 03:21:44 AM ) Total Marks: 1
A person or group with a direct interest, involvement, or investment in organizat

called .

Select correct option: O
Shareholder O
Stakeholder o

Stockholder \('

Patron &

Question # 9 of 15 ( Start time: 03:22:03 AM ) T
An organization has started sending its people

effective leadership styles. The organization %

01
to help them develop more
y in supporting which of the

following?
Select correct option:

Trait theories 0‘
Behavioral theories i S

Fiedler’s contingency mod

The reflection effect
)

Question # 10 of 15¢( S ime: 03:22:32 AM ) Total Marks: 1
When Job satisfaftion T1Stincreased, absenteeism tends to:
Select correct

Increage
Decrease

Have heteffect

None of the above

Question # 11 of 15 ( Start time: 03:22:52 AM ) Total Marks: 1

Which of the following would be least likely to pose a barrier to cross-cultural
communications?

Select correct option:
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Tone difference

Word connotations

Political correctness
Differences among perceptions

Question # 12 of 15 ( Start time: 03:23:11 AM ) Total Marks: 1
According to attribution theory, which of the following is an example of externally
caused behavior?

Select correct option:
An employee is late because of a flat tire O

An employee was promoted because of his abilities O
An employee was fired because he slept on the job ¢
An employee was promoted because he was hard Workin&i\.

Question # 13 of 15 ( Start time: 03:23:34 AM ) Tot

Which of the following statements is NOT trug abgat ference between men and
women when it comes to emotional reactions”

Select correct option: c‘

Women show greater emotional expres

Men express emotions more intensely,

Women express emotions more v@

Men express anger more frequently

Question # 14 of 15 ( Start time: 03:23:52 AM ) Total Marks: 1
Organizational part haginy legdftimacy and official recognition is called
Select correct opti

Non Govem@ Organization

Formal Organization

Internatiohal Organization
Inform anization

Question # 15 of 15 ( Start time: 03:24:10 AM ) Total Marks: 1
If you have a narrow span of control, you have a(n) organization structure.
Select correct option:

Efficient
Short
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